
Meeting Notice is posted per Florida Statute,
Violators who remove this agenda could be prosecuted.

AGENDA
CITY OF WEBSTER

Regular Council Meeting
Webster City Hall, 85 E. Central Avenue

November 21, 2024 - 6:00 P.M.

t. CALL TO ORDER

Pledge of Allegiance, lnvocation
Roll Call and Determination of Quorum

Note. All public comment will be limited to 3 minutes per speaker. Anyone wishing to speak during citizen's forum or on an
agenda item fiust fill out a speaker card and present it to the City Clerk prior lo being recognized. All commenls will be
addressed after all speakers have spoken during citizen's forum or on a particular agenda item.

ll. APPROVAL OF MINUTES

Regular Council Meeting - October 17,2024
M S Roll Call Vote for Approval

t CONSE'VT AGE'VDA

Resolution 2024-14-Adoplion of Purchasing Policy Manual
M S Roll Call Vote for Approval

Resolution 2024-1s-lnfomal Partnership with Chase Sanctuary and VVlldlife Conservancy
M S Roll Call Vote for Approval

IV. CITIZENS FORUM

CORRESPO/VOEN.I CE TO NOTE

Law Enforcement Code Compliance Update City Newsletter Report

F irst Read in g of Ord inance 2024 -23- Annexation-Parcel I d S'l 1 -006-Wood
M S Roll Call Vote

t!,1 S Roll Call Vote for Approval

First Reading of Ordinance 2024-24-Comp Plan Amendment- Parcel ld S11-006-Wood
lvl S Roll Call Vote

M S Roll Call Vote for Approval

VI. PUBLIC HEARINGS



First Reading of Ordinance 2024-25-Rezoning- Parcel ld Sl'l-006 Wood
M S Roll Call Vote

M S Roll Call Vote for Approval

First Reading of Ordinance 2024-26-Annexation-Parcel ld Q'19-004-NACCO Properties, LLC
tul S Roll Call Vote

Roll Call Vote for Approvalt\4 S

Roll Call Vote for Approval

lvl Roll Call Vote for Approval

St\l

S

v . /vErv BusrrvEss

Chase Sanctuary Presentation-N ina Plail

S.W.A.T. Presentation- Leah Sadlo, Sumter County Tobacco Policy Manager

VIII. CITY ATTORNEY'S REPORT A'VD REQUESTS

IX, MAYOR'S AND COUNCIL MEMBER'S REPORTS A'lD REQUESTS

X. SIAFFREPORTS

Planning and Development Services City Manager

XI. ADJOURNTTENT

PLEASE NOTE INACCORDANCE WITH FLORIDASIATUTE 286.105. ANY PERSON WHO DESIRES TOAPPEALANY DECISION ATTHIS
MEETING WLL NEED A RECORD OF THE PROCEEDINGS AND FOR THIS PURPOSE MAY NEED TO ENSURE THAT A VERBATIM
RECORD OF THE PROCEEDINGS IS I,IADE WHICH INCLUDES THETESTIMONYAND EVIDENCE UPON WHICH THEAPPEAL IS BASED,
ALSO, lN ACCORDANCE WTH FLORIDA STATUTE 286 26; PERSONS W|TH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE lN
ANY OF THE PROCEEDINGS SHOULD CONTACT THE OFFICE OF THE CITY CLERK; 85 E. CENTRAL AVENUE; WEBSTER, FLORIDA;

\3521 793-2073: 48 HOURS lN ADVANCE.

First Reading of Ordinance 2024-27-Comp Plan Amendmen! Parcel ld Q19-004-NACCO Properties, LLC
M S Roll Call Vote

First Reading of Ordinance 2024-28-Rezoning- Parcel ld Q'19-004-NACCO Properties, LLC
M_S_ Roll Call Vote

Sheriff s Office

l\rl S -Roll Call Vote.



I. ULLTO ORDER

Pledge of Allegiance and lnvocation.

MayorVigoa called the council meetingto orderat 5:00p.m. Presentwere MayorVigoa, MayorPro-Tem Dorsey,

Councilmember Cherry, Councilmember Malott, and Councilmember Solomon.

We have a quorum.

Mayor Vigoa, County Planner Bradley Arnold, and City Manager Deanna Naugler apprised the board about the
flooding and llft station issues in Live Oak Subdivision.

II. APPROVAL OF THE MINU|ES

Mayor Pro-Tem Dorsey made a motion for approval of the minutes for September 19, 2024 seconded by
Councilmember Solomon.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Malott-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor ViBoa-Yes
Motion passed 5-0

III. CONSENT AGENDA

Councilmember Solomon made a motion to appoint G inny Browning to the Planning and Zoning board, seconded

by Councilmember Cherry.

Vote was as follows:
Councilmember cherry-Yes
Councilmember Malott-Yes
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Councilmembe r Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes
Motion passed 5-0

IV, CITIZENS FORUM

The following spoke du ring citizens forum:

County Commissioner Craig Estep
Sandra McClanahan

Pat Ward
Rebecca Harrison

Mariz Sabilona
Mark Leonhart

V, CORRESPONDENCE TO NOTE

VI. PUBLIC HEARINGS

The second reading ofOrdinance 2024-21- Comp Plan Ame ndment-N3G207-M idsouth Sumter, LLC. Mayor Pro-
Tem Dorsey motioned to read by title only, seconded by Councilmember Solomon.

Vote was as follows:
Councilmember Cherry-Yes
Councilme mber Malott-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes

Motion passed 5-0

City Clerk Amy Flood read the ordinance by title only.

Mayor Pro-Tem Dorsey made a motlon to approve Ordinance 2024-21, seconded by Councilmember Cherry.

County Planner Bradley Arnold apprised the council about Ordinance 2024-27.

Vote was as follows:
Councilmember Cherry-Yes
Councilmember Malott-Yes
Councilme mber Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes
Motion passed 5-0



The second reading of Ordinance 20?4-22- Rezoning-N 3czo7-Midsouth Sumter, LLC. Mayor Pro-Tem Dorsey

motioned to read by title only, seconded by Councilmember Cherry.

Vote was as follows:
Councilmember Che rry-Yes

Councilmember Malott-Yes
Councilme mber Solomon-Yes
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes
Motion passed 5-0

City Clerk Amy Flood read the ordinance by title only

Councilmember Cherry made a motion to approve Ordinance 2024-72, seconded by Councilmember Malott.

County Planner Bradley Arnold apprised the councilabout Ordinance 2024-22.

Vote was as follows:

Councilmember Cherry-Yes
Councilmember Malott-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes
Motion passed 5-0

Mayor Pro-Tem Dorsey motioned to continue Ordinances2024-23, 202+24, 202+25 and 202+26 to November
14, 2024, fot Planning & Zoning, and council meetings November2l, 2024, fot ]r't read and Decemb er L9,2024,
2nd read. This was due to no electricity f rom Hurricane Milton for Planning & Zoning.

Councilmember Cherry-Yes
Councilmember Malott-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes
Motion passed 5-0

VII. NEW BUSINESS

Councilmember Solomon motioned for approval of the CDBG G rant to Art Walker Construction, lnc., seconded
by Councilmember Cherry.

City Manager Deanna Naugler apprised the council about the grant

Vote was as follows:
Councilmember Cherry-Yes
Councilmem be r Malott-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes
Mayor Vigoa-Yes
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Vote was as follows:



Motion passed 5-0

VIII. CITY ATrORNEYS REPORT AND REQUESTS

IX. MAYOR,S AND COUNCIL MEMBER'S REPORTS AND REQUESTS

Mayor Pro-Tem Dorsey inquired about the Habitat for Humanity deeds. Attorney David Hall is working
with Habitat for Humanity to clear the titles.

Councilmember Malott asked for an update to be put on the Facebook page when the debris pick up is

happening. She is a lso asking if the City wants to be involved with the Webster Elementa ry School Book

or Treat.

Public Works Director Keith Vann apprised the board about the liftstations and that he would be gettirg

a truck and trailer certified for debris pickup.

County Planner Bradley Arnold apprised the council about dates for debris pick up. There will be a one-

time pick up and there is no limitation on size.

X. STAFF REPORTS

Lt. Cassidy apprised the board the Sheriff approved extra personnel for Festapalooza.

County Planner Bradley Arnold apprised the board about the joint planning with the City regardirg
a nnexations.

County Planner Bradley Arnold offered a dumpster for the Live Oak Subdivision because the garbage

company cannot get through the street.

City Manager Deanna Naugler gave kudos to the staff for their hard work during the hurricane's

a fterm ath.

XI. ADIOURNMENT

Mayor Pro-Tem Dorsey motioned for adjournment, seconded by Councilmember Solomon.

Vote was as follows:
Councilme mber Che rry-Yes
Councilme mbe r Malott-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes
Motion passed 5-0

4
Meeting adjourned at 7 i24 P.M.



Deanna Na ugler, City Manager
Attest

Amy Flood, City Clerk
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RESOLUTION NO.2024.14

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEBSTER,
FLORIDA, ADOPTING A PURCHASING POLICY MANUAL FOR THE
CITY OF WEBSTER, FLORIDA; REPEALING ANY OTHER
RESOLUTIONS lN CONFLICT HEREWITH; PROVIDING FOR
IMPLEMENTING ADMINISTRATIVE ACTIONS; AND PROVIDING FOR
CONFLICTS, SEVERABILITY, CORRECTION OF SCRIVENERS
ERRORS AND AN EFFECTIVE DATE.

WHEREAS, pursuant to Section 2(b), Article Vlll of the Florida Constitution and
Chapter 1 66 of the Florida Statutes, the City of Webster, Florida, a municipal corporation
(the "City"), enjoys all governmental, corporate and proprietary powers necessaryto enact
ordinances in order to protect the health, safety and welfare of the City's citizens and
residents; and

WHEREAS, pursuant to the City of Webster, Florida Code of Ordinances, Part 1 -
Charter, Section 8 - Powers and Duties of City Council - Subsection (4) - one of the
powers and duties of the City Council is to adopt a purchasing policies manual; and

WHEREAS, the purpose of the Purchasing Policies Manual is to serve as a
guideline to City users regarding policies, procedures, and practices for the procurement
of supplies and services for the City; and

WHEREAS, the purpose of this Resolution is the adoption by the Webster City
Council of the Purchasing Policies Manual attached hereto as Exhibit "A" as the
Purchasing Policy for the City of Webster and

WHEREAS, Webster City Staff recommends that the Purchasing Policies Manual
attached hereto be adopted as the Purchasing Policies Manual for the City of Webster.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WEBSTER, FLORIDA, AS FOLLOWS:

SECTION 1. Findinqs. The City Council of the City of Webster hereby finds that
the recitals set forth above (whereas clauses) are true and correct and are hereby
adopted fully by this reference. The City of Webster has complied with all requirements
and procedures of Florida law in processing this Resolution.

SECTION 2. Approval And Adoption. The C ity Council of the City of Webster has
reviewed the proposed Purchasing Policies Manual attached hereto as Exhibit "A" and
hereby adopts such Purchasing Policies lVanual as the official purchasing procedure to
be followed and adhered to in regard to policies, procedures, and practices for the
procurement of supplies and services for the City.



SECTION 3. lmplementins Administrative Actions, The City Manager is hereby
authorized and directed to take such actions as she/he may deem necessary and
appropriate in order to implement the provisions of this Ordinance, including the execution
of any documents or agreements necessary. The City Manager may, as deemed
appropriate, necessary and convenient, delegate the powers of implementation as herein
set forth to such City employees as deemed effectual and prudent.

SECTION 4. Conflicts. All resolutions or parts of resolutions in conflict with any
of the provisions of this Resolution are hereby repealed.

SECTION 5. Severabilitv. lf any section or portion of a section of this Resolution
proves to be invalid, unlaMul, or u nconstitutional, it shall not be held to invalidate or impair
the validity, force, or effect of any other section or part of this Resolution.

SECTION 6. Scrivener's Errors. Typographical errors and other matters of a
similar nature that do not affect the intent of this Resolution, as determined by the City
Clerk and City Attorney, may be corrected.

SECTION 7. Effective Date. This Resolution shall become effective immediately
upon its passage and adoption.

PASSED and ADOPTED this 2lstday of November 2024

ATTEST: CITY COUNCIL OF THE CITY
OF WEBSTER, FLORIDA

R.,'_ By
Amy Flood, City Clerk

Approved as to form and Legality:

William L. Colbert, City Attorney

Analgalys Vigoa, Mayor

R.,._
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TABLT, OF'CONTE,I\TS

OVERVIEW...

GOALS OF THESE POLICIES AND PROCEDURES

RESPONSIBILITIES OF CITY EM PLOYEES

SCOPE

CONFLICTS OF INTEREST..........

GRATUITIES..

NEW VENDOR SET-UP

PURCHASING APPROVALS.......,.

REQUtStTtON STEPS ..................

Purchases Between S500 - S2,499.00...........................

Purchases Between $2,500 - $7,499.00........................

Purchases Between S5,000 - S19,999.00..........-...........

Purchases G reater Than 520,000 ....

PROCESSING PURCHASE ORDER CHANGE/CANCELLATION

RECETPT OF COMMODTTTES AND SERVICES........................

PURCHASING METHODS............

Petty Cash Funds.....

lnformal Purchasing

Quote Request........

lnvitation to Bid ...........

Request for Proposal ...

Request for Qualification ................
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AP PEAL PROCEDURES
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The Purchasing Policy is designed to establish control over cash expenditures prior to the
commitment of funds. The policy makes essential the use of requisitions, purchase orders and
payment request forms for all materials, services and construction. lt also centralizes
purchasing in some instances so that advantages can be taken of discounts on bulk or multiple
purchases. The Purchasing Policy is governed by the City of Webster Code of Ordinances and
supporting Resolutions.

It is also the intent of this policy to provide for the procurement of goods and services from a
responsible vendor at the lowest possible cost. lt is further intended that this procedure
provide an orderly, efficient and well documented process for the purchase of goods and
services. When in conflict, the spirit of this procedure shall supersede the letter of it and any
employee found to be in violation of its intent will be liable for losses incurred by the City
arising from his/her malfeasance.

The Finance Department is responsible for ensuring that all purchasing is conducted in an
unbiased and fair man ner that results in public funds being spent for high quality goods and
services at a fair and competitive price. The goal is to achieve a proper balance between quality
and cost while maintaining public confidence in the purchasing policy.

Note: From time to time, the City of Webster may implement certain administrative changes
that will alter paperwork handling details set forth in this Policy. However, staff may not
assume greater purchase authority than herein set forth.

GOALS OF THESE POTICIES AND PROCEDURES

The goals ofthe Purchasing Policy are to:

. Acquaint all persons (internal and external) in respect to the City's purchasing policies and
procedures;

. Attempt to gain the most value for every purchase;

o Provide added security in attempting to ensure public spending is not used to enrich elected
officials or government employees or to confer favors on favored constituents;

o Establish a strong business-like relationship with all interested vendors;
o Ensure public funds are safeguarded. Purchases are reviewed for completeness and are

tested on a sample basis for adequate departmental purchasing methods;
r Ensure fair and open competition among bidders; and
o Ensure local businesses have an added opportunity in the contract awards process. This

serves an interest of the City as a whole by assisting local vendors to stay in business.

L

OVERVIEW



SCOPE

RESPONSIBILITI ES OF CITY EMPLOYEES

The city wants to promote and protect its governmental integrity. Public employees must,
therefore, discharge their duties impartially to assure fair, competitive access to City
procurement. AII City staff engagedin procu rement for the City sha ll comply with the ethical
standards set forth in the following section.

The employees of the city responsible for purchasing activities should:

r Purchase the proper goods or services to suit the City's need;
. Get the best possible price for the goods or services using City policies;

. Have the goods or services available when and where the City needs it;
r Assure a continuing supply of needed goods and services;
o Guard against misappropriation of City funds;
. Facilitate cooperation with other governmental units;
o Maximize competition from responsible bidders;
. Safeguard public funds and receive the best value for the public dollar;
. Never use public spending to enrich elected officials or City employees; and
o Never make purchases for personal use in the City's name.

Every supervisory employee is responsible for assuring that any materials and services used to
complete tasks assigned to their supervision have been properly requisitioned, entered into the
City's financial software, and approved before the materials are withdrawn from the store's
warehouse or ordered from a supplier.

The Finance Department under the direction of the Finance Manager will act as the principal
procurement officer for the City and is responsible to ensure the Policy is followed by City

departments. The Finance Manager is the primary contact person for questions regarding the
Policy and is responsible for the implementation of revisions on an as needed basis.

ETHICS

The city is committed to a purchasing process which fosters fair and open competition, is

conducted under the highest ethical standards and enjoys the complete confidence of the
public. The policy of the City is no City em ployee shall engage in any act which is in conflict wlth
fair and open competition, or creates an appearance of unfairness, during the performance of
official d uties.

2

This Policy shall apply to all purchases of goods and services by the City.
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The City will avoid unfair practices by granting all competitive respondents equal
consideration as required by State, Federal, and City regulations.
The City will conduct business in good faith; demanding honesty and ethical practices from
all participants in the purchasing process.

The City will promote positive respondent and contract relationships by affording
respondent representatives courteous, fair, and ethical treatment.
The City will make every reasonable effort to negotiate equitable and mutually agreeable
settlements of controversies with a respondent.
The City will avoid involvement in any transactions or activities that could be considered to
be a conflict between personal interest and the interest of the City.

Employees must not become obligated to any supplier(s) and shall not participate in any
City transaction from which they may personally benefit, except as may be authorized by
applicable State law.

No Commission Member or employee shall directly or indirectly, give or receive, or agree to
receive any compensation, gift, reward, commission, or gratuity from any source except the
City for any matter directly connected with or related to his/her official services as such
employee with this City.

Except as authorized by applicable State law, no Commission Member or employee shall bid
for, enter into, or be in any manner interested in any City contract for purchases.

No Commission Member or employee shall seek to influence the purchase of a product or
service from any supplier or vendor. This restriction shall not be construed to restrict
persons from evaluating and appraising the quality and value of the product to be
purchased or service to be rendered where the person's scope of employment
contemplates advice and counsel with respect to the purchase.

An employee shall be deemed to have an Ethics conflict if the employee:

Has any financial interest in any sale to the City of any goods or services when such financial
interest was received with prior knowledge that the City intended to purchase the property,
goods or services.

Solicits, accepts, or seeks a gift, gratuity, or favor from any person, firm, or corporation
involved in a contract or transaction which is or may be the subject of official action by the
City. Examples of acceptable courtesies include: a meal or social event; exchanges of floral
offerings or gifts of food to commemorate events such as illness, death, birth, holidays, and
promotions; a sample or promotional gift of nominal value ($25 or less). Except for
courtesies as provided, no employee shall, directly or indirectly, give or receive any
compensation, gift, reward, commission, or gratuity from any source except the City for any

matter directly connected with or related to his/her official services as such employee with
the City.

Participates in his/her capacity as a City employee in the issuing of a purchase order or
contract in which he/she has a private pecuniary interest, direct or indirect, or performs in

a

a
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regard to such contract some function requiring the exercise of discretion on behalf of the
City.

Engages in, accepts employment from, or renders services for private interests for any

compensation or consideration having monetary value when such employment or service is

incompatible with the proper discharge of official duties or would tend to impair
independence ofjudgment or action in performance of official duties, or give the
appeara nce of the above.
Discloses or used without authorization confidential information concerning property or

affairs of the City to advance a private interest with respect to any contract or transaction
which is or may be the subject of official action of the City.

lf a Commission Member or employee is found to be in violation of this policythe City Manager
shall investigate, or cause to be investigated, all suspicions, allegations, and written complaints
of unethical conduct. Complaints which are considered by the City Manager to be serious may

be referred to an Ethics Panel, composed of City employees appointed by the City Manager.
The Ethics Panel, when constituted, shall investigate and hear the complaint and recommend to
the City Manager any action deemed appropriate. Complaints or allegations which may be

criminal in nature may be referred to an appropriate outside agency for investigation.

Any employee who is found to be in violation of this policy may be subject to disciplinary action
up to and including termination from employment. Depending upon the seriousness ofthe
action, other appropriate civil or criminal sanctions may also be pursued.

It shall be a breach of ethics for any employee ofthe City to participate directly or indirectly in
procurement when the employee knows that:

The employee or any member of the employee's immediate family has a financial interest
pe rta in ing to the p rocu rement;
A business or organization in which the employee, or any member of the employee's
immediate family, has a financial interest pertaining to the procurement; or
Any other person, business or organization with which the employee or any member of the
employee's immediate family is negotiating or has an arrangement concerning prospective
employment is involved in the procurement.

The avoidance of actual or perceived conflicts of interest is a prerequisite to the efficient and
sound operation of the City and maintenance of the public trust.

a

a

a
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It sha ll be a breach of ethics of city employment to offer, give or agree to give any
representative of the City or for any representative of the City to:

Solicit, demand, accept or agree to accept from another person, a gratuity or an offer of
employment in connection with any decision, approval, disapproval, recommendation, and
preparation of any part of a program requirement or purchase request.

A gratuity breach of ethics would also influence the content of any specification or
procurement standard, rendering of advice, investigation, auditing, or in any other advisory
capacity in any proceeding or application, request for ruling, determination, claim or
controversy, or to any solicitation or proposal therefore pending before the City.

Any employee who is found to be in violation of this Policy may be subject to disciplinary action
up to and including termination from employment. Depending upon the seriousness of the
action, other appropriate civil or criminal sanctions may also be pursued.

NEW VEND R SET.UP

o lnsurance
r Performance and Payment Bonds, executed by a surety company authorized to do

business in the State of Florida, when required
oW9

It is also the responsibility ofthe department to make sure that the vendor is not on the State

of Florida's Discriminatory Vendor List and Convicted Vendor List.

All purchases must receive proper approval prior to the purchase acquisition. Approval
authority is based upon the totaltransaction amount. The table below outlines the approvals

needed based upon the purchase amount. ln regards to the dollar threshold amounts indicated
below, the total cost of the purchase should be considered, not the cost of the individual items.

Purchases may not be divided into multiple transactions to fall within the threshold limits.

5

GRATUITIES

When purchasing from a vendor that the City has not used before, it is the responsibility ofthe
department placing the order to make sure that the Finance Department has the following from
the new vendor:

PURCHASING APPROVATS



Purchase Amount Approver

Less than 52,500 Department Director or other employee
authorized by the City Manager, if the item
or service to be purchased is included in the
approved budget for the department.

City Manager or designee, if the item or
service is NOT included in the approved
budget for the department and a budget
amendment is NOT necessary.

City Commission, if the item or service to be
purchased is NOT included in the approved
budget for the department and a budget
amendment is n ecessary.

From 52,501 to S2o,ooo City Manager or designee, if the item or
service is included in the approved budget for
the department and a budget amendment is

NOT necessa ry.

City Commission, if the item or service to be
purchased is NOT included in the approved
budget for the department and a budget
amendment is necessary.

$20,001 or greater City Commission

6



REqUISITION STEPS

All departments under the City Commission shall obtain equipment or commodities and
materials by submitting a requisition in the City's financial software for items totaling more
than 5500. Departments may purchase goods and services priced less than 5500 without a
requisition. All purchases exceeding $500 must be requisitioned.

Purchases between S2,500 - 57,499 are required to have two informal quotes. Purchases above

57,500 are required to have three formal quotes. lnformal quotes can take the form of an email
to/from a vendor, a catalog listing, or some similar form. A formal quote should be on vendor
letterhead with quantity and price of good or scope of service detailed. Formal quotes should
be itemized as much as possible.

Unless covered as an emergency expenditure or under a blanket purchase order, no items are
to be picked up by a department before inputting the requisition in the City's financial software
and getting allthe required approvals. The Department Director shall be responsible for
unauthorized purchases.

Sufficient funds must be available before departments request the purchase of goods or
services. Departments must check availability of funds prior to submission of a requisition. lf
funds are not available, it will be the responsibility of the Department Director or designee to
rectify the situ ation.
Purchases Between 5500 - S2,499.00

o Choose a Vendor
. Verify that adequate funds are available in the budget line item.

. lf funds are not available see if there is enough in another line item.
. lf enough funds are available in another line item, file a Line ltem Transfer

Request.
. lf there are not enough funds in alternate line item, then Department

Director will need to discuss with City Manager about the need for purchase

and budget amendment. lf City Manager approves request then Department
Director will need to file request for budget adjustment to Finance.

r After funding is verified, enter requisition in the City's financial software.
. Department Director or designee must approve requisition.
r Finance will review requisition for compliance with the purchasing policy and if approved,

will convert the requisition to a purchase order.
o After purchase order is issued, department places order.
o After merchandise is received/service provided and invoice is received, the Finance

Department verifies that the purchase order and invoice match. lf invoice and purchase

order do not match, Finance will contact Department Director for correction.
. Purchase order is approved for payment in the City's financial software.
o Check will be cut for payment.
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Check mailed to vendor.

Purchases Between S2,500 - S7,499.00

. Unless competitively bid, obtain a minimum of 2 informal quotes and choose lowest quote

that meets need.
. Verify that adequate funds are available in the budget line item.

. lf funds are not available, see if there is enough in another line item.
. lf enough funds are available in another line item, file a Line ltem Transfer

Request.
r lf there are not enough funds in alternate line item, then Department Director

will need to discuss with City Manager about the need for purchase and budget
amendment. lf City Manager approves request, then Department Director will
need to file request for budget adjustment to Finance.

o After funding is verified, enter requisition in the City's financial software (include scan of 2
quotes or copy of competitively bid contract).

. Department Director or designee must approve requisition.

. City Manager will approve or deny requisition.
r Finance will review requisition for compliance with the purchasing policy and if approved,

will convert the requisition to a purchase order.
o After purchase order is issued, department places order.
. After merchandise is received/service provided and invoice is received, the Finance

Department verifies that the purchase order and invoice match. lf invoice and purchase

order do not match, Finance will contact Department Director for correction.
o Purchase order is approved for payment in the City's financial software.
o Check will be cut for payment.
r Check mailed to vendor.

Purch ases Betwee!]i7,500 - S19,999.00

Unless competitively bid, obtain 3 formal written quotes and choose lowest quote that
meets needs.

Verify that adequate funds are available in the budget line item.

' lf funds are not available, see if there is enough in another line item.
. lf enough funds are available in another line item, file a Line ltem Transfer

Request.
. lf there are not enough funds in alternate line item, then Department Director

will need to discuss with City Manager about the need for purchase and budget
amendment. lf City Manager approves request, then Department Director will
need to file request for budget adjustment to Finance.

After funding is verified, enter requisition in the City's financial software (include scan of3
quotes or copy of competitively bid contract).

a



. Department Director or designee must approve requisition.

. City Manager will approve or deny requisition.

. Finance will review requisition for compliance with the purchasing policy and if approved,
will convert the requisition to a purchase order.

r After purchase order is issued, department places order.
. After merchandise is received/service provided and invoice is received, the Finance

Department verifies that purchase order and invoice match. lf invoice and purchase order
do not match, Finance will contact Department Director for correction.

o Purchase order is approved for payment in the City's financial software.
o Check will be cut for payment.
o Check mailed to vendor.

o Unless competitively bid, obtain 3 formaI written quotes and choose lowest quote that
meets needs.

. Verify that adequate funds are available in the budget line item.

. Create Agenda ltem for Commission approval.

. Purchase approved by Commission.

. Enter Requisition in the City's financial software (include scan of 3 quotes or copy of
competitively bid contract).

. Department Director or designee must approve requisition.
o Finance will review requisition for compliance with the purchasing policy and if approved,

will convert the requisition to a purchase order.
o After purchase order is issued, department places order.
o After merchandise is received/service provided and invoice is received, the Finance

Department makes sure that purchase order and invoice match. lf invoice and purchase

order do not match, Finance will contact Department Director for correction.
o Purchase order is approved for payment in the City's financial software.
o Check will be cut for payment.
o Check mailed to vendor.

PROCESSING PURCHASE ORDER CHANGE /CANCELLATION

It is expected that the amount of a purchase order may need to be ad.justed from time to time
Upon approval from the Director ofthe department making the purchase, the Finance
Department can make a change to a purchase order amount if the amount ofthe purchase
order after adjustment is under 52,500. lf a purchase order being adjusted is over 52,500 but
under $20,000, the Finance Department can adjust the purchase order amount after approval

9
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from the City Manager, as long as the revised purchase order amount does not exceed 520,000.
The City Commission must approve any adjustment to a purchase order if the adjustment
causes the purchase order to exceed 520,000, unless the purchase was competitively bid, in
which case the City Manager can approve. The Finance Department can make an adjustment to
any purchase order if the adjustment is a decrease to the total purchase order amount.

RECEIPT OF COMMODITIES AND SERVICES

Equipment, services or commodities shipped directly to the ordering department must be

checked by that department as to accuracy, quantity and quality. Only after this has been

a

a

accomplished should a delivery ticket or receiving report be signed- All exceptions are to be

noted on the document sisned. All claims for defective equipment should be processed in
accordance with the City and/or carrier policies.

To avoid delays in payment to the vendor and compliance with the Florida Prompt Payment
Act, all packing slips must be sent to the Finance Department, to indicate final payment
should be made.

When signing for services performed, sign only for what was actually performed. Never sign

blank invoices or service tickets. Always insist that the vendor leaves a copy with your
department.
lf items are damaged or defective, the receiving department should make every effort to
resolve the situation. The receiving department shall not approve payment until the item(s)
is corrected or replaced by the vendor.
Departments initiating purchase orders should keep track of all outstanding purchase

orders.

a

a

a

The goal is to obtain goods and services at the lowest price by stimulating competition. The
following methods sh all be used in the purchasing of goods and services for the City:

The City of Webster maintains petty cash funds to facilitate the purchase or reimbursement of
minor expenditures. These funds are to be used for any amount up to S25.00. A receipt is

required for reimbursement.

lnformal purchasing may be used for the purpose of goods and services costing less than 5500.
Purchases must be within budBet constraints and authorized by the Supervisor or Department
Director. lt is the responsibility ofthe employee to ensure goods and services are being
purchased in the most efficient and cost effective manner possible-
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At least three (3) formal written quotes must be obtained for the purchases of goods and
services greater than 57,500. lf at least three (3) written quotes are not possible, a written
explanation of such shall be approved by the City Manager based on purchasing approvals.
Supporting documentation shall be included in the City's financial software and accompany the
invoice for payment.

Quote award shall be based on qualifications of the vendor, acceptability of the product,
delivery time, inventories, past performance, degree of compliance with requirements, price

and other circumstances that will encourage delivery ofthe best products and services.

lnvitatio n to Bid

Except as otherwise provided herein, the lnvitation to Bid (lTB) is a formal solicitation required
for purchases of goods and services when the City is capable of specifically establishing precise

specifications defining the actual commodity or contractual services, per Florida Statutes
255.20. Responses to the ITB shall be received in a sealed bid format, opened, and read aloud

at a specific date, time, and location. All ITB's shall be administered by the requesting
department.

Except as otherwise provided herein, the Request for Proposal (RF P) is a formal solicitation
required for the purchase of goods and services when the City cannot specifically define the
scope of work or when it is not practical or advantageous to procure by competitive sealed

bidding. The vendor provides detailed information in response to the RFP and usually the
proposal results in a contractual agreement. The process does allow for negotiation in the
scope of requested services, price, and delivery. Per Florida Statute 287.057(1) "Procurement",
the City must consider the prior relevant experience of a vendor when evaluating the response

to an RFP. All RFPs shall be administered by the requesting department.

Except as otherwise provided herein, the Request for Qualification (RFQ) is a formal solicitation
required in the acquisition of professional services. RFQ proposals primarily indicate
information regarding the education and experience background of the respondent. Price is

not to be indicated in the initial RFQ but it is negotiated with successful respondent. lf the RFQ

is for professional architectural, engineering, landscape architectural or surveying and mapping

services, then the rules of applicable State law (Florida Statute 287.0559(b) Consultants'
Competitive Negotiation Act (CCNA)) shall apply. All RFQ s shall be administered by the
requesting depa rtm ent.
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Government Agencv Contracts (Pieevback)

! Better prices due to larger volumes (economy of scale);
. Better quality due to improved competitive specifications; and

r Savings in time and administrative cost, since only one entity prepares and issues the
ITB/RFP.

The competitive bid process is waived in the event that the desired goods and services may be
purchased through the use of other governmental agency's contracts when such contracts are

the result of a competitive public procurement process. The criteria to piggyback a
governmental agency contract includes having an active contract with specific scope of services
and a competitive bid tabulation or scoring matrix of the solicitation. The City may also
piggyback sole source contracts as long as fairness and reasonableness of price is justified and
documented. AII purchases pursuant to other government agency contracts shall be
administered by the requesting department. Florida Statute 287 .056 "Purchases From
Purchasing Agreements and State Term Contracts" enables the City to purchase commodities
and contractualservices from purchasing agreements established and state term contracts
procured.

A Sole Source procurement is a purchasing situation in which a particular vendor (or consultant)
is identified as the only qualified source available to fulfill the requirement for a particular
product or service with a procurement value greater than the maximum non-competitive, bid
dollar threshold. For goods/services only available from a single manufacturer reseller, a

verification letter from the Original Equipment Manufacturer (OEM) is required and should be
attached to the requisition.

The competitive bid process is waived when it is determined and substantiated in writing, after
conducting a good faith review of available sources, that there is only one source for the goods

L2

Piggybacking is a procedure of procuring goods or services without formal bid procedures via

utilizing other public entity's award of an ITB/RFP. The objective of Piggybacking:

Each Department Director shall have the authority to utilize the competitively awarded
contracts of other government agencies when the best interest of the City would be served and

the purchase is in accordance with the City's Purchasing Policy. The requisitioning
department's purchase of goods or services may be fulfilled by procuring commodities or
services from contracts made available by the State and Federal Government or other
governmental entities. When goods or services are purchased from such contracts, the
Department Director or designees must determine whether such goods or services meet the
City's requirements relative to price and quality resulting in the best value.

Sole Source Purchases



and seruices. Price and terms shall be negotiated whenever possible, and a record of single
source procurement shall be maintained as a public record. Florida Statute 287.057(3)(c).

Enqrgencv Purch ases

The competitive bid process is waived when the normal functioning and operation of the City
would be hampered or where property, equipment, public health or life could be endangered
through unexpected circumstances by adhering to the usual purchasing procedures. (Florida
Statute 287.057(3)(a)) To meet an emergency condition, a written justification detailing the
complete circumstances ofthe emergency and probable consequences along with supporting
documentation of the emergency purchase must be approved by the City Manager prior to the
purchase. The City Manager shall be empowered to authorize the Department to secure by
open market procedures, equipment, commodities, or services regardless of the amount of the
expenditures. The City Manager shall notify the City Commission detailing the emergency and
place an agenda item on the next City Commission meeting when the purchase exceeds

S20,000. Lack of planning by the requesting department does not constitute an emergency.

The competitive bid process is waived when it is determined that it is not practical, feasible nor
advantageous to the City in securing goods and services. Price and terms shall be negotiated
whenever possible. Non-competitive purchases exceeding S20,000 shall require City
Commission approval.

. Real Property acquisition, such as land, easements, rights-of-way, existing buildings, structures,

or improvements, resulting from negotiations and approved by City Commission

. Court-ordered fines and judgments, resulting from litigation.

. Co urt-o rde red fees, resu lting from the jud icia I process.

. Fees and costs related to bond refunding, loans and investments.

o Debt service payments

o Refunds and reimbursements

. Grant disbursements or payments to federal, state, or local government agencies, or to private

groups or agencies

. Disbursements to County or Const,tutional officers of funds budgeted for their requisition and

use

. lnter-fund or inter-departmental transfers or reimbursements within or among City

Departments

o lnsurance and related services including but not limited to liability, property, medical, and

workers compensation insurance, insurance consulting or payments from any loss fund

established for such purpose
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The following transactions are exempt from non-competitive purchases:



o Utilities (electricity, naturalgas, telephone, cell phones, cable, etc.)

. Advertising in newspapers, magazines, socialmedia, etc.

o Toll charges

. Gas credit card charges

o Postage, shipping, and express mail costs

r Dues and memberships

. Subscriptions for periodicals, magazines, newspapers, copyrighted material, etc. including costs

related to update of code of laws and ordinances

. Professional medical services and authorized hospital expenses

. Travel expenses

. Training, tuition and fees for training instructors or facilitators

. Legal services including attorney's expert witnesses, court reporter services and legal fees

. Title insurance, title commitments, title searches, and ownership and encumbrance searches

and real estate appraisal services to determine the market value of real property

. Political lobbying services

. Transactions authorized by Agreements approved by City Commission

. Franchise agreements

. Camp programs including admission fees to parks, movies, entertainment venues, etc.

o Vehicle registration fees

o Office, warehouse space, boat slip, submerged land or other property rental or lease

. Permit and license fees

r Fees owed to the Clerk of the Circuit Court or other constitutional officers

o Railroad leases, maintenance & repair charges and fees

. Right-of-way maintenance agreements

. Warranty or maintenance agreement costs required by the original manufacturer or installer

. Proprietary software maintenance agreements, upgrades, and services

. Services required by local, state or federal law

It is the intent of the City to buy only from suppliers who have adequate financial strength, high
ethical standards and a record of adhering to specifications, maintaining shipping promises and
giving a full measure of service.

The City strives to maintain strong and enduring relationships with vendors of proven ability
and those who desire to meet its needs. To accomplish this, purchasing activities will be
conducted so that vendors will place a high value on City business and make every effort to
meet these requirements on the basis of quality, service and price.

1,4

Specialty (Preferred) Vendors



The Finance Director has full authority to question the quality, quantity, price, competitive
nature, and type of items requisitioned in order that the best interests of the City are served.
The competitive bidd ing/selection process shall not be required for specialty vendors, defined
as specific vendors providing services under at least one ofthe following conditions, proposed
by the purchase originator and acknowledged by the City Manager:

The primary work elements cannot be accurately determined in advance, prohibiting the ability
to obtain advance or competitive quotes.

The vendor is currently on site performing services acquired pursuant to this Administrative
Procedure and has the expertise to perform specialized work which is needed immediately.

The vendor has unique, relevant knowledge of the City's assets/infrastructure, speclfications,
policies, procedures and preferences, or applicable regulatory requirements, which cannot be

replicated by another vendor efficiently and in a timely manner.

Blan ket Pu rchase Aereements/ Contract Pu rch ase Agreements

Blanket Purchase Agreements (BPA) and Contract Purchase Agreements (CPA) are initiated by
the requesting Department to secure commonly needed goods and/or services, usually on an
annual basis.

Bla n ket/Contract Purchase Orders are usually a result of a term contract, which is competitively
secured in accordance with the conditions set forth within the City of Webster's Purchasing
Policy and/or State of Florida Statutes The City Manager may approve blan ket/contract
purchase orders over his /her approval threshold as long as the contract was competitively
secured and approved by City Commission.

RESPONSE REJECTIONS

ln all ofthe above stated purchasing methods, the City Manager has the authority to reject any
or all responses after the solicitation due date when it has been determined that the
respondent(s) is non-responsive, or award recommendation is not in the best interest of the
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Blanket Purchase Orders may be issued when appropriate for standard recurring expenditures
such as maintenance items or repetitive purchases from the same vendor. Blanket purchase

orders must be covered by an approved contract, state bid or GSA (General Services
Administration) schedule unless the annual expected expenditures are less than S20,000.
These levels do not eliminate the need to secure proper quotes. Such items may be covered by
a Blanket Purchase Order for the current fiscal year, provided the contract is in effect for the
same period. For any contract or bid that carries over into the next fiscal year, the Blanket
Purchase Order should initially be issued for goods/services through September 30th of that
year. At the start of the next fiscal year a new Blanket Purchase Order should be issued for the
remaining time on the contract-



City. ln the event of a Request for Proposal or Qualification, where there is a Selection

Committee established to review the responses, the Selection Committee must authorize the
City ManaSer to reject any or all responses.

Formal solicitations such as Request for Bids, Request for Proposals and Request for
Qualifications with project construction costs greater than 5200,000 shall be publicly advertised

at least once in a newspaper of general circulation in the county where the project is located

at least twenty-one (21) days prior to the solicitation due date and at least five (5) days prior to
any scheduled pre-bid conference. Formal solicitation for construction projects that are

projected to cost more than 5500,000 shall be advertised at least once in a newspaper of
general circulation in the county where the project is located at least thirty (30) days prior to
the solicitation due date and at least five (5) days prior to any scheduled pre-bid conference.
(Florida Statute 255.0525 Advertising for Bids/Proposals)

Quote Requests and Requests for lnformation are not required to be advertised in the
newspaper; however, they shall be placed on the City's website and a web-based notification
and delivery system for public solicitations, such as DemandStar.

It is the responsibility of the department going out for bid to make sure that formal solicitations
are advertised as req uired.

CONTRACT APPROVAL, EQUIPMENT MAINTENANCE AGREEMENTS, AMENDMENTS, RENEWAL

AND EXTENSIONS

The City Manager or designee is authorized to approve and execute contracts if the total
contract amount does not exceed their purchasing approval limit and funds are available in the
approved budget for the Department. This includes, but is not limited to, servlce or
maintenance agreements, awards on proposals, competitive negotiated agreements, and

consultant agreements. All contracts with total contract amounts of S20,000 or greater shall
require City Commission approval.

The City Manager is authorized to renew approved contracts as long as such action is in

accordance with the terms, conditions, and renewal period specified in the original contract
and the total dollar amount of the contract is within the City's approved budget.
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ADVERTISEMENT REQUIREMENTS

The City Manager or designee is authorized to approve any change to a contract that alters the
terms and conditions or provides a change in the scope which total value does not exceed their
purchasing approval limit. Such changes must be signed and approved in a formal amendment.
All amendments which result in an increase greater than 520,000 or results in a contract
originally under S20,000 to exceed S20,000 shall require City Commission approval.



1. Any bidder affected adversely by an intended decision with respect to the award of any
bid, shallfile with the City Clerk's Office a written notice of intent to file a protest not
later than seventy-two (72) hours (excluding Saturdays, Sundays, and legal holidays),
after the posting of the bid tabulation. A formal protest must also be filed within ten
(10) days of the filing of the written notice of intent to protest. Failu re to timely file th e
notice of intent to file a protest or the formal notice of protest shall constitute a waiver
and invalidation of any protest to the applicable solicitation, bid, or award. The formal
protest shall contain the following:

o Name and contact information for the protestor;

r The ITB/RFP number and title;
o Clearly state the factual basis upon which the protest is based;

. State all statutes, laws, ordinances, or other legal authorities supporting

such protest; and

o ldentify the relief to which the protestor is entitled.

APPEAT PROCEDURES

2. Bid Protest Fee: A person or entity filing a protest must render, along with their written
protest, payment of a bid protest fee in the form of a certified check, cashier's check,

attorney's trust account check or money order made payable to the City of Webster in

the amount of (i)$500.00 where the notice of award recommendation relates to a bid

of less than S100,000; (ii) $1,000.00 where the notice of award recommendation relates

to a bid of S100,000 to 5500,000; or (iii) SZ,S0O.O0 where the notice of award

recommendation relates to a bid exceeding $500,000. Failure to render timely payment

of the bid protest fee shall result in the bid protest being rejected and of no force and

effect. ln the event the protesting party ultimately prevails in the protest proceeding

before the City, the bid protest fee will be returned to such party.

3. Stay of Award. Upon timely receipt of a protest, and in the absence of emergency

circumstances, the City Manager shall ensure that the award is suspended until such

protest is resolved. lf the City Manager, after consultation with the head ofthe
requisitioning department, determines that a bid or contract must be awarded without

delay in order to protect the public health, welfare or safety, to comply with an existing

regulatory, permitting or contractual obligation, or to prevent the loss of a funding

source, a bid protest shall not delay or otherwise impede the award of such bid or

contract.

4. City Manager Review. After receipt of a timely written protest, the City Manager shall

consider and attempt to resolve the protest. For the purposes of investigating,

reviewing, and resolving a protest, the City Manager may appoint a designee of his/her
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choosing to represent and act on behalf of the City Manager at all stages of the bid

protest review and proceedings. Such designee should have adequate experience and

background in public procurement matters and be familiar with the City's procurement

procedures. Prior to rendering a decision, the City Manager shall schedule and conduct

a meeting in order to hear the arguments from the protestor and other interested

bid der/responders. The time, date and location ofthe protest meeting will be noticed

by the City to the protestor and other bidders/responders.

5. Protest Meeting. At the protest meetinS, the protester and any other interested

bidders/responders who may be affected by the City's procurement decision or award

recommendation, or their designated legal counsel, will be allowed to make a brief oral

presentation of evidence and argument. However, neither direct nor cross examination

of witnesses will be permitted, although the City Manager or his/her designee may

make whatever inquiries deemed pertinent to a determination of the protest.

Submission of written or physical materials, objects, statements, affidavits and

arguments relevant to the protested matters may be submitted prior to or at the

protest meeting. The City Manager or his/her designee may solicit and receive input

from City employees, consultants and other persons not a party to the protest

proceeding. The statutory and judicial rules of evidence shall not apply to the
proceedings. Any party may arrange for the proceedings to be stenographically

recorded and sha lI bear the expense of such recording.

6. City Manager's Decision. ln making his/her decision on the protest, the City Manager or

his/her designee shall have the authority to uphold the award recommendation, cancel

the pending procurement process, re-bid the contract, revise the award

recommendation, and take other such actions that are within City's procurement

authority. After conducting the protest meeting, the decision of the City Manager or his

designee may be orally announced at such meeting. However, after the protest meeting

the City Manager's office shall promptly issue a written decision stating the reason for
the action taken with a copy furnished to the protesting party and all other interested

bid der/respon d ers. The decision of the City Manager's office sha ll be final and

conclusive as to any contract award not requiring City Commission approval. For

contracts requiring City Commission approval, the decision of the City Manager's office

may be appealed to the City Commission, if such appeal is timely filed.

7. Appeal to City Commission: Bidders/responders who are adversely affected by the

Office of the City Manager's decision with respect to a contract award requiring City

Commission approval, may appealthe City Manager's decision by filing a written appeal

with the City Clerk, no later than 5:00 p.m. on the third (3rd) business day following the

date of the written decision issued by the City Manager or his/her designee. The written

appeal shall substantially conform to the written protest notice content requirements of

18



Section L. Failure to timely file a written appeal shall constitute a waiver and

invalidation of any protest to the applicable solicitation, bid, or award.

Appeal hearing. lf an appeal is timely received, the appeal shall be heard by the City

Commission at a public meeting. The time, date and location of the City Commission

meeting shall be noticed by the City in the same manner as it notices regular City

Commission meetings. The City Commission's review of the City Manager's decisions

shall be conducted as if the protest review is being conducted for the first time. The

procedure for the City Commission's review will be similar to the process specified for
the protest meeting in Section 5. After conclusion of the presentations, the City

Commission shall conduct public deliberations, and, upon completion thereof, hold a

vote as to the resolution of the appeal. The outcome of such vote and reasons provided

therefore shall constitute the City's final determination of the matter.

Exclusive method of protest, objection, and appeal. There is a compelling City interest in
procuring goods and services in a timely manner so as to provide City residents and

visitors with efficient, cost-effective, and operationally effective City infrastructure,

facilities, and services in a timely manner. Consequently, procurement disputes must be

resolved with minimal delays. Therefore, the procedure set forth herein is the sole

means by which a bidder/responder aggrieved by a decision ofthe City may seek

recourse. Refusal or failure by any aggrieved bidder/responder to pursue its right of
protest under these procedures sha ll constitute a waiver of its right to pursue any

further remedies or appeals, either ad min istratively or judicially. Any judicial

proceedings that may or could be filed against the City by an aggrieved or adversely

affected party shall be filed within thirty (30) days after the City's final decision on a

procurement matter. Failure to timely file a judicial action in accordance with these
procedures shall constitute a waiver and invalidation of any protest to the applicable

solicitation, bid, or award.

Minority businesses shall be ensured to have an equitable opportunity to participate in the
City's procurement processes. Florida Statute 255.101 "Utilization of Minority Business

Enterprises" encourages the City to be sensitive to the effect ofjob-size barriers on minority
businesses. lt also encourages the competitive award of public construction projects in excess

of S100,000. Florida Statute 255.IOz provides for consideration by agencies of preferences for
price or weighted formulas to increase minority participation.

8
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FLORIDA VETERANS BUSINESS ENTERPRISE OPPORTUNITY ACT

. lndependently owned (at least 5l percent owned by one or more wartime veterans or
service-d isa bled veterans);

o Employs 200 or fewer permanent full-time employees;
o ls organized to engage in commercial transactions;
o ls domiciled in the State of Florida;
. Together with its affiliates has a net worth of 55 million or less or, if a sole proprietorship,

has a net worth of 55 million or less including both personal and business investments;
o And the management and daily business operations of which are controlled by one or more

wartime veterans or service-d isabled veterans or, for a service-disabled veteran having a

permanent and total disability, by the spouse or permanent caregiver of the veteran.

When considering two or more bids, proposals, or replies for the procurement of commodities
or contractual services, at least one of which is from a certified veteran business enterprise,
which are equal with respect to all relevant considerations, including price, quality, and service,

shall award such procurement or contract to the certified veteran business enterprise.

DISCRIMINATORY VENDOR LIST

Pursuant to Florida Statute 287.L34 "Discrimination, Denial or Revocation ofthe Right to
Transact Business with Public Entities", discrimination or discriminated means a determination
of liability by a state circuit court or federal district court for a violation of any state or federal
law prohibiting discrimination on the basis of race, gender, national origin, disability, or religion
by an entity. The Florida Department of Management Services maintains a list of the names

and addresses of any entity which has been disqualified from the public contracting and
purchasing process. The Department of Management Services will publish an updated version
of the list qua rterly www.dms.m orida.com The City may not accept any bid, proposals, or
replies from, award any contract to, or transact any business with any entity or affiliate on the
Discriminatory Vendor List for a period of 36 months following the date that entity or affiliate
was placed on the Discriminatory Vendor List unless that entity or affiliate has been removed
from the list. lt is the responsibility of the issuing department to check and make sure that
none of the vendors applying are on the Discriminatory Vendor List.

Pursuant to Florida Statute 287.t33 "Public Entity Crime", the Florida Department of
Management Services maintains a list of the names and addresses ofthose who have been
disqualified from the public contracting and purchasing process under this section.
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Florida Statute 295.L87 reflects preference to include Wartime Veterans. A "Certified Veteran

Business Enterprise" means a business that has been certified by the Department of
Management Services to be a Veteran business enterprise. The business has to be:

CONVICTED VENDOR LIST



(www.dms.mvflorida.com). Public Entity Crime means a violation of any state or federal law by
a person with respect to and directly related to the transaction of business with any public
entity or with an agency or political subdivision of any other state or with the United States,
including, but not limited to, any bid, proposal, reply, or contract for goods or services, any
lease for real property, or any contract for the construction or repair of a public building or
public work, involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or
material m isrepresentation. The City may not accept any bid, proposal, or reply from, award
any contract to, or transact any business in excess of 535,000 with any person or affiliate on the
Convicted Vendor List for a period of 35 months following the date that the person or affiliate
was placed on the list. lt is the responsibility of the issuing department to check and make sure
that none of the vendors applying are on the Convicted Vendor List.

DRUG.FREE WORKPLACE PROGRAM

Whenever two or more bids, proposals, or replies that are equal with respect to price, quality,
and service are received by the City for the procurement of commodities or contractual
services, a bid, proposal, or reply received from a business that certifies that it has

implemented a drug-free workplace program shall be given preference in the award process.

See Florida Statute 287.087 for requirements on businesses certifying to be a Drug-Free
Workplace.

E-Verify

ln accordance with section 448.095, Florida Statutes, as created by chapter 2020-149, Laws of
Florida, contractors shall utilize the U.S. Department of Homeland Security's E-Verify system to
verify the employment of eligibility of all new employees hired by the contractor during the
term of the contract/p roject. The E-Verify system is located at httos://www.uscis.oov/e-verifv.
The contractor shall expressly require any subcontractors to utilize the E-Verify system.

CONSULTANTS, COMPETITIVE N EGOTIATION ACT (CCNAI

Florida Statute 287.055 "Consultants'Competitive Negotiation Act (CCNA)" provides specific
details for the selection of professional services including architectural, engineering, landscape

architectural, or survey and mapping services. This applies to procurements for services,

excluding continuing contracts for professional services, when the estimated cost for
construction exceeds S325,000 or for a planning/study activity when the fee exceeds 535,000.
A "continuing contract" is a contract for professional services entered into between the City

and firm whereby the firm provides professional services to the City for projects in which the
estimated construction cost of each individual project under the contract does not exceed 54
million, for study activity if the fee for professional services for each individual study under the
contract does not exceed S500,000,or for work of a specified nature as outlined in the contract
required by the City, with the contract being for a fixed term or with no time limitation except
that the contract must provide a termination clause. Firms providing professional services

under continuing contracts shall not be required to bid against one another.
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The CCNA process allows for professional firms to be hired based on the ability of the firm and

quality of personnel, minority business enterprise consideration, firm experience with project

of similar size and scope, firm's willingness to meet the schedule and budget requirements,
volume of work previously awarded by the City, effect of the firms current and projected

workload, location and past performance.

ln addition, the City has the right, as an option, to bid construction management services and

design build contracts through an invitation to bid or request for proposal process as provided

in Florida Statute 255.20 (1), where price is considered in the award process. The option to bid

construction management services and design build contracts shall be the sole option ofthe
City.

The requesting department shall develop a Request for Qualifications (RFQ) document based

on the needs ofthe project and release the document per procedure established in this policy.

The RFQdocument shall contain a general description ofthe project and shall indicate the
method and the time within which interested professionalfirms can provide their written
responses. ln addition, the RFQ document shall conta in a d raft agreement, period of term and

any potential contract extensions.

Selection Committee

The CCNA Selection Committee shall consist of at least three (3) but typically not more than
seven (7) members based upon their expertise and association with the project. The selection
committee must consist of at least one person from the requesting department. The Selection
Committee may consist of subject matter experts and professionals from outside of the City of
Webster deemed necessary.

All selection committee members must be free of conflicts of any sort, either direct or indirect.

All selection meetings are open to the public. The Selection Committee may be convened at

any time to address pertinent issues pertaining to the procurement process.

Eva luatio n of Consulta nts

The Selection Committee shall review statements of qualifications and performance data
submitted in response to a released RFQ and "Short List" the most qualified firms accordingly.
The process utilized to evaluate CCNA RFQ s shall be the same process utilized for all other City
RFP processes. This process of evaluation involves individual review with consensus scoring
determined at a public meeting. By utilizing this process, CCNA RFQ s will be consistent in
approach with all other City RFQ processes.
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The Selection Committee shall select at least three (3) firms deemed to be the most qualified, if
at least three (3) firm's respond to the RFQ. lfthere are less than three (3) firms responding to
the RFQ and after searching it is decided every effort was made to meet the requirements of
Florida Statue 287.055, the City shall proceed with the evaluation process.

The Selection Committee may request public/oral presentations and/or shall request some type
of discussions with a minim u m of th ree (3) firms (if three firms sub m itted to the RFQ). Each

Selection Committee member shall rate each firm and the committee will decide on a total
average combined score to determine the top ranked firm. If public/oral presentations are not
conducted the ratings applied during the "Short List" phase will determine the rank order of
firms for negotiation.

Upon completion of firm ranking and oral presentations (if applicable), the requesting
department will obtain Commission approval of the rankings and approval to move forward
with the negotiation process.

1. Ability of firm and its professional personnel, willingness, and ability to meet schedule and
budget based on current and projected workload.

Review the level of qualifications and experience ofthe firm and project team and
appropriateness of the organization of the project team.
Review the professional resources available to properly provide services as requested in
the RFQ document.
Review the project team to ensure the team proposed contains allthe critical disciplines
required.

Project team proposed should have exceptional professional resources to properly
provide services.

The project manager and proposed team should be uniquely qualified to provide the
desired services.

Evaluate the workload commitments that will impact the firm's ability to complete
services on sched u le.

The submittal should demonstrate that the firm has adequate time available and
personnel to complete services on schedule and additional backup staffing capability in

the event of unforeseen circumstances.

2. Firm experience with project of similar size and past performance

Review the firms experience with projects of similar size, type and scope and the
performance on those specific projects.

a
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The prime firm must have adequate, recent (within the past five years) experlence with
projects of similar type as defined in the RFP document.
Experience pertaining to specific City of Webster projects may also be considered. City

of Webster staff shall not, however, furnish references for such projects.

The scope of services provided should represent projects that are similar to those
defined in the RFP document.
The overall performance of the firm relative to projects of similar size and scope should
be evaluated.

a

1. U nderstanding of Project

Evaluate the firms' understanding of the overall project including the scope of work which may

include but is not limited to, studies performed that affect the project, key design elements and

effect on the community involved. Evaluation of the firm's qualifications and qualifications of
the individuals proposed for the project including the project manager and staff of the firm to
be assigned. Qualifications shall include but not be limited to experience with similar projects,

management experience, firm experience, etc.

2. Abilityto Provide Required Services within the Schedule and Budget

Evaluation of the firm's overall approach including experience in scheduling projects, systems

that will be used to keep track of the project schedule, cost control, quality assurance and
quality control, issues and methods employed to avoid cost overruns and project delays.

3. Managerial Methods Used to Plan, Design and Administer the Project.

Evaluation ofthe overall approach ofthe project proposed bythe firm and the appropriateness
of the methods proposed to plan, design, and administer the project in relation to the scope of
work and City of Webster requirements.

Neeotiation

The city manager or his/her designee will negotiate a contract with the most qualified firm
(number one ranked firmlfor professional services. Detailed discussions must be held by the
firm and the City of Webster to clearly establish the scope of the project and the exact services
to be performed by the firm. Should the City of Webster and firm fail to reach agreement,
negotiations with the first firm are terminated and negotiations with the second ranked firm
shall commence. lf again unsuccessful, the process is repeated with the next ranked firm. The
process is continued until a mutually agreeable contract is concluded or the procurement
process is abandoned. Termination of negotiations with the first firm and commencement of
subsequent negotiations does not require approval.
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Truth in N egotiations

The successful professional firm shall execute a truth in negotiation certificate stating that wage
rates and other factual unit costs supporting compensation are accurate, complete, and current
at the time of contracting. Any professional service agreement in which such a certificate is

required shall contain a provision that the agreement price shall be adjusted to exclude any

significant sums where the City of Webster determines the agreement price was increased due
to inaccurate, incomplete, or noncurrent wage rates and other factual unit costs. All
adjustments to the agreement, if any, shall be made within one (1) year following the end of
the agreement.

The final negotiated contract will be presented to the City Commission for approval per this
Policy.

Contract Signing Authoritv and Execution

NO employee other than those designated in writing, are authorized to sign or execute
contracts and purchase agreements for ANY dollar amount on behalf ofthe City of Webster.

The appropriate copies of vendor-signed contracts shall be presented to the City Manager or
City Commission (depending on the dollar amount) for execution.

CONTRACTING FOR PROFESSIONAL SERVICES NON-CCNA

1. To be utilized for all competitive Request for Proposals (RFP) non-CCNA

2. A selection committee will be established for specific services being solicited on an as

needed basis.

3. Requisitioning department will Prepare Request for Proposal (RFP) with detailed scope of
services.

4. Public announcement (if necessary) prepared by the requesting department and advertised
through the City's website.

5. Publish RFP on a web-based notification and delivery system for public solicitations, such as

DemandStar.

Award of Contract

Services Selection Process for Non-CCNA Professional Services



6. Proposals are due back by a certain date and time. Multiple copies ofthe proposal

response are requested in the released RFP document and must be submitted by the
respondents before the proposal deadline. Copies ofthe proposal and evaluation
instructions are forwarded to the selection committee for their review.

7. At the evaluation meeting, selection committee members orally discuss each criterion
pertaininB to each firm's response. Each memberof the selection committee then selects

an individual score within the range provided for the criterion. This process continues until
all firm proposal submittals have been evaluated and tabulated.

8. The Selection Committee develops a ranking of proposals based upon how the scores fit
into a competitive range. A competitive range is established based on score grouping after
the evaluation process is complete. Generally, scores will develop a natural competitive
range where a group of scores separate from the remaining scores clearly demonstrating
q ualified firms.

9. The contract is negotiated where certain aspects of the scope of work, terms and conditions
and price are discussed with the firm to improve the benefit of the contract to the City.
Once negotiations are complete, the ranking of firms and negotiated contract will be

forwarded to the City Manager for award based on delegated authority. The Selection
Committee may also request award of proposals based on the original proposal submittal
without negotiation.

10. Certain specific contracts require a two-step approval process. The ranking of firms is

approved first by the Selection Committee. The contract is then negotiated and presented
for consideration to the City Manager. lf the value of the contract is below 520,000 the City
Manager can execute the contract. lf the value of the contract is above 520,000 the
requesting department will submit the contract to the City Manager and get approval from
the City Commission.

11. When proper delegated authority approves the contract, execute agreements and proceed
with contracting process.

PUBLIC RECORDS

Formalsolicitations are not immediately subject to Florida's Public Records Act. Chapter
119-071 ofthe Florida Statutes exempts the City from allowing interested parties to examine
sealed bids or proposals (formal solicitations) until such time as the City provides notice of an

intended decision or within thirty (30) days after opening of a formal solicitation, whichever is

earlier. Any and all materials initially submitted or subsequently submitted as part of a

solicitation process shall become property of the City and sha ll be treated as City documents
subject to typical practice and/or applicable laws for public records. Respondent should not
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submit any information in response to a solicitation which the respondent considers
prop rietary or confidentia l.

lf the City rejects all bids, proposals, or replies and concurrently provides notice of its intent to
reissue a competitive solicitation then the following rules pertain:

o The recording and any records presented at the exempt meeting remain exempt until such
time as the City provides notice of an intended decision concerning the reissued
competitive solicitation,

o Or until the City withdraws the reissued competitive solicitation.
o A recording and any records presented at an exempt meeting are not exempt for longer

than 12 months after the initial City notice rejecting all bids, proposals, or replies.
o A meeting that would reveal a security system plan or portion thereof made confidential is

exempt.
. Any portion of a meeting at which a negotiation with a vendor is conducted pursuant to a

competitive solicitation, at which a vendor makes an oral presentation as part of a

competitive solicitation, or at which a vendor answers questions as part of a competitive
solicitation is exempt.

. Any portion of a Selection Committee meeting at which negotiation strategies are discussed

is exempt.
r A complete recording shall be made of any portion of an exempt meeting. No portion of

the exempt meeting may be held off the record.
o The recording of, and any records presented at, the exempt meeting are exempt until such

time as the City provides notice of an intended decision or until 30 days after opening the
bids, proposals, or final replies, whichever occurs first.

WHEN FORMAT BIDS ARE USED/REQUIRED

Bids received by or on behalf of government entities (Piggyback bids), including but not limited
to federal, state, county, mu nicipa l, or special district, may be considered formal bidsforthe
purpose of administering this section, where not otherwise prohibited by law.

FORMAL BID PROCEDURES

2. Request for Bid (RFB) notices will be posted on the City's website and also must be placed in

a newspaper or on a web-based notification and delivery system for public solicitations,

27

1. The requesting department needs to contact the Purchasing Tech in the Finance

Department to obtain a Formal Bid Number and a date and time for the bid opening to be

held. After th is nu m ber has been issued, a copy of the proposed specifications will be sent
to the Finance Director and if applicable, to the City of Webster Attorney. A Bid Sheet

should be attached to the specifications stating quantity, unit price, total price and other
information as necessary. Major capital improvements must be budgeted.



such as Demandstar. On occasion, it may be necessary to advertise more than is required

by Florida Statute. lt is the responsibility of the requesting department to assure

compliance with advertising requirements.

3. Awardsshall be made to the lowest responsive and responsible bidder or offeror providing

the best value whose bid or proposal complies with the specifications in all material
aspects, requirements, or criteria set forth in the invitation to bid or request for proposals

and/or is in the best interest ofthe City. The City may opt to refuse award of all

bid/proposal responses if not in the City's best interest. The award of bids shall be made

within (90) ninety days of the original advertisement.

4. Reiection of Bids - For bids not awarded , that are rejected in total due to budget or other
constraints the City Manager shall have authority to reject bids u p to $20,000. TheCity
Commission shall reject all other bids exceeding $20,000.

Only bids from responsive and responsible bidders are to be considered. A responsive
bidder is one who has submitted a bid, which conforms in all material respects to the bid

terms, cond itions, and specifications.

A responsible bidder has demonstrated the financial capacity and experience to perform on
the contract as specified.

For bids awarded by the City Commission and City Manager, there may be a

recommendation for rejection of any specific bid, or part of a bid, submitted which is not in
compliance with the specifications (non-responsive) for the commodities or services or does
not best serve the interest of the City (non-responsible).

lf the lowest and most responsive bid and responsible bidder exceeds the budgeted amount
and additional funds are not available, bids may be rejected and the requesting department
shall solicit new bids after changes are made in the specifications to bring pricing within the
fu nds available.

5. lt will be the responsibility ofthe requesting department to obtain all the necessary forms
(executed contracts, certificates of insurance, bonds, W-9, etc.) and to submit the
completed original documents to the City Clerk's Office for permanent record keeping.

ln accordance with Section 255.05(1), Florida Statutes, no public construction bond is
required for construction contracts with a total value of 5200,000 or less.

6. The City Manager shall have the authority to approve direct purchases from equipment and
material suppliers in accordance with the terms of competitively bid construction contracts
awarded by the City Commission.



INDEMNIFICATION STATEMENT

It is City standard practice to require vendors and contractors to indemnify the City. The City
Manager or City Commission will only make deviations from this policy at the sole option of the
City, when it is determined to be in the best interest of the City of Webster.

STANDARD INSURANCE REQUIREMENTS

The Contractor shall maintain, on a primary basis and at its sole expense, at all times while
performing work for the City, the "Standard lnsurance Requirements". Contractors responding
to a Request for Proposal, Request for Qualifications, or an lnvitation to Bid shall provide with
their submittal, a Certificate of lnsurance (COl) or a letter from the insurance company stating
required coverage is obtainable. Prior to com mencement of any work being done for the City, a
COI will be required. Work is defined as any service provided to the City by a vendor/contractor
who must access City property in order to provide the service(s). The requirements contained
herein, as well as the City's review or acknowledgem ent, is not intended to and shall not in any
manner limit or qualify the liabilities and obligations assumed by the Contractor under the
contract.

A Florida Resident lnsurance Agent shall sign all Contracts, Bonds, and lnsurance requirements
by State Law. All insurance shall be obtained from an agency of an insurance company, which
agency sha ll have an established place of business in the State of Florida and be duly licensed to
conduct business herein. All insurance companies must have a financial rating ofA or higher by

A.M. Best Company, lnc. with the exception of self-insured insurance companies.

Standard lnsurance Required - Limits of Liabil ity will be specified in Bid requirements.

r Commercial General Liability lnsurance
. Business Automobile Liability lnsurance
r Worker's Compensation lnsurance & Employers Liability lnsurance
o Umbrella or Excess Liability lnsurance (needed for large contracts)
o Professionalor Errors & Omissions Liability lnsurance (when applicable)

The Contractor shall endorse the City of Webster as an additional lnsured on the Commercial
General Liability lnsurance with a CG 2010 Additional lnsured - City's, Lessees, or Contractors,
or CG2026 Additional lnsured - City's, Lessees, or Contractors - Scheduled Person or
Organization endorsement, or similar endorsement providing equal or broader Additional
lnsured coverage. The policy will have a 30-day notice of cancellation.
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CONFIDENTIALITY

All information and documentation (verbal and written) relative to development of a
contractual document for a proposed procurement shall be deemed confidential in nature,
except as deemed necessary by the purchaser to develop a complete contractual document.
Such material shall remain confidential until successful completion of the procurement process.

PURCHASE OF INSURANCE

The purchase of insurance for the needs of the City Commission, City Manager and all

Department Directors will be the responsibility ofthe Human Resource Director. The purchase

of insurance, unless otherwise required, shall be competitive, issued and released through the
Human Resource Department.

FLORIDA,S PROMPT PAYMENT ACT

The City willfollow Florida Statutes 21,8.70 - 2L8.8O "Prompt Payment Act". The Act requires
payment for all purchases by localgovernmental entities, including special districts, are made in
a timely manner. The Act sets forth timeframes when payments are due by a government
entity following receipt of an invoice for purchases relating to services rendered, rental period,

contracts and construction services. (Florida Statute 218.73 and 218.7351 The payment due
date for a local governmental entity for the purchase of goods or services other than
construction services is 45 days. The calculation is based on the following:

The date on which a proper invoice is received by the City after approval by the Boverning
body, if required; or
lf a proper invoice is not received by the City, the date:

On which delivery of personal property is accepted by the City;

On which services are completed;

On which the rental period begins; or
On which the City and vendor agree in a contract that provides dates relative to
payment periods.

lf an agent must approve the payment request or invoice before the payment request or
invoice is submitted to the City, payment is due 25 business days after the date on which
the payment request or invoice is stamped as received.

a

1

2

3

4

The payment due date for the purchase of construction services is determined as follows:
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a lf an agent need not approve the payment request or invoice submitted by the contractor,
payment is due 20 business days after the date on which the payment request or invoice is

stam ped as received.

COMPLIANCE WITH ALL APPLICABLE IAWS

lf any situation where compliance with this manual will place the City in conflict with State or
Federal law or the terms of any grant, the City shall comply with such State or Federal law,
grant requirements, or authorized re6ulations which are mandatorily applicable and which are
either not reflected in these procedures or are contrary to the provisions ofthese procedures.

A City purchasing card (P-Card) is available for purchases where a Purchase Order is not
accepted (hotel reservations, point of purchase sales, etc.) P-Cardchargesin excessof5750.00
per transaction require Department Director approval. A P-Card is available from the Finance

Director. (For more rules on a P-Card, see policy on using a City P-Card)

1. The use ofthe P-Card does not exempt a purchase from the rules in this policy.

2. Personal use of the P-Card is strictly prohibited under any circumstances.
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RESOLUTION 2024-15

A RESOLUTION OF THE CITY OF WEBSTER, FLORIDA, RELATING TO
THE CREATION OF AN INFORMAL PARTNERSHIP BETWEEN THE
CIry OF WEBSTER AND CHASE SANCTUARY AND WILDLIFE
CONSERVANCY; PROVIDING FOR IMPLEMENTING ADMINISTRATIVE
ACTIONS; PROVIDING FOR CONFLICTS, SEVERABILITY,
CORRECTION OF SCRIVENERS ERRORS AND EFFECTIVE DATE.

WHEREAS, pursuant to Section 2(b), Article Vlll of the Florida Constitution and
Chapter 166 of the Florida Statutes, the City of Webster, Florida, a municipal corporation
(the "City"), enjoys all governmental, corporate and proprietary powers necessary to enact
ordinances in order to protect the health, safety and welfare of the City's citizens and
residents; and

WHEREAS, the City of Webster is a family-oriented community and the City
Council of the City of Webster desires to do all that it can to ensure that the family nature
and the family values of the City are protected, maintained and enhanced; and

WHEREAS, located in the heart of Sumter County, approximately three (3) miles
from the City of Webster, is the Chase Sanctuary and Wildlife Conservancy (a non-profit
organization) which stands as a testament to the harmonious coexistence of humans and
wildlife whose mission is to bridge the gap between the community and the primate/exotic
preservation cause; and

WHEREAS, the Chase Sanctuary and Wildlife Conservancy has become a beacon
of hope for many whose dedicated volunteers come from various backgrounds, including
students, retirees, and even those seeking sanctuary for their exotic pets with the
overarching goal of combatting the looming threat of extinction by sharing data,
resources, and animals with other zoological facilities and communities; and

WHEREAS, the Chase Sanctuary and Wildlife Conservancy's community outreach
programs offer volunteer opportunities for various groups, including students seeking the
Florida Bright Futures Scholarship, college internship programs, PTSD sufferers, retirees,
and students with disabilities, demonstrating the sanctuary's commitment to building
bridges with the community while furthering their conservation mission; and

WHEREAS, the City has determined that the Chase Sanctuary and Wildlife
Conservancy serves as an attraction to the Webster area attracting visitors and tourists
alike to the City and thus serves a public purpose and service to and for the residents of
the City of Webster; and



WHEREAS, the City is willing to support the Chase Sanctuary and Wildlife
Conservancy by advertising activities and events hosted by the Sanctuary to local
residents as well as visitors and, in return the Sanctuary will support the City by attending
City events to create an awareness ofthe Sanctuary and all that they do.

NOW, THEREFORE, BE IT RESOLVED BY THE CIry COUNCIL OF THE CITY
OF WEBSTER, FLORIDA, AS FOLLOWS:

SECTION 1. Findinqs. The City Council of the City of Webster hereby finds that
the recitals set forth above (whereas clauses) are true and correct and are hereby
adopted fully by this reference. The City of Webster has complied with all requirements
and procedures of Florida law in processing this Resolution.

SECTION 3. lmplementinq Administrative Actions. The City Manager is hereby
authorized and directed to take such actions as she/he may deem necessary and
appropriate in order to implement the provisions of this Resolution, including the
execution of any documents or agreements necessary. The City Manager may, as
deemed appropriate, necessary and convenient, delegate the powers of implementation
as herein set forth to such City employees as deemed effectual and prudent.

SECTION 5. Severabilitv. lf any section or portion of a section of this Resolution
proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair
the validity, force, or effect of any other section or part of this Resolution.

SECTION 6. Scrivener's Errors. Typographical errors and other matters of a
similar nature that do not affect the intent of this Resolution, as determined by the City
Clerk and City Attorney, may be corrected.

SECTION 7. Effective Date. This Resolution shall become effective immediately
upon its passage and adoption.
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SECTION 2. Approval and Authorization The City Council of the City of Webster
hereby approves the creation of an informal partnership with the Chase Sanctuary and
Wildlife Conservancy so that the City can support the Chase Sanctuary and Wildlife
Conservancy by adve(ising activities and events hosted by the Sanctuary to local
residents as well as visitors and, in return, the Sanctuary will support the City by attending
City events to create an awareness ofthe Sanctuary and all that they do.

SECTION 4. Conflicts. All resolutions or part of resolutions in conflict with any of
the provisions of this Resolution are hereby repealed.



PASSED and ADOPTED this l Bth day of January 2024.

ATTEST: CITY COUNCIL OF THE CiTY
OF WEBSTER, FLORIDA

By:- Bv'-
Amy Flood, City Clerk Bobby Yost, Mayor

Approved as to form and Legality:

William L. Colbert, City Attorney
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CURRENT CODE GASES. NOVEMBER 2024
Number Tag Location Status itatus Cod lnitiated By

cE-23-20662 N3681 10 Rivera (SHED w/O
PERMIT)

814 NW sTH ST, WEBSTER, FL 33597 LIEN OPEN Ashley.Evans 2023-12-21 10:12 AM

cE-24-01 '165 Q30-009 Hernandez (BUILDING
w/O PERMIT)

RFH OPEN jared.oberholtzer 2024-01-24 10:30 AM

cE-24-11501 N36-037 TATE (TENT) 811 NW 3RD ST, WEBSTER, FL 33597 FOF OPEN Emily.Estep 2024-07-03 10:35 AM

cE-24-12048 Q31 DOO4 AYALA (TRASH/DEBRIS) 836 E CENTRAL AVE, Webster, FL FOF OPEN .lared.oberholtzer 2024-07,12 04.22 AM

cE-24-14776 O3O-OO9 CARBAJAL HERNANDEZ
(NOCOUNTYP&ZAPPROVAL)

8243 SR 471, WEBSTER, FL 33597 NOV OPEN Emily.Estep 2024-08-26 08:51 AlVl

cE-24-16416 N3OAO33 BURGOHY (PUPPY
SALES w/O HEALTH CERTS)

577 NW 3RD ST, WEBSTER, FL 33597 H EARING OPEN Emily.Estep 2024-09-30 05:07 AM

lnitiated Date

8243 SR 471, Webster, FL
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City of Webster Monthly Newsletter

ffi\d Partnar

Gity Manager's Office

expenditures for the City's most active funds. This newsletter strives to provide an informative view
into the City's monthly activities. lt is the City Manager's intent to produce a newsletter that is in-
formative and useful to all who live, work and recreate in the City of Webster.

Personnel 

-

The City Manager's department personnel status for the month is as fottows

Number of
Authorized
Positions

Fu ll-time
fitled
positions

Fu1l-time open
positions

Part-time
filted

8.5 8 0 1

lmoortant Dat6:
11/21 Utllity Turn-off for non-p.ymcnt
1 I /28 H.DoV Th.nksrlvlml
l216 Paiiile and Ltiht tlo web3tcr'
12l1,1 6pm City P&z Lteetlns clty Hall
12,f15 Utlllw Payment Daldllne to prevent late fee5
12l19 6pm CIW Councll eetlnS

Clw tlall
1223 Utlllty Turn-off for non-p.yment

HRTPY IHRI'JKSGIVII'IG DAY!v

ln 1523, the cotonists in Ptymouth cetebrated a retigious Thanks-
giving to give thanks for rain after a drought.

COLONIAL CELEBRATIONS

For over two centuries, individual colonies and states cetebrated
days of thanksgiving.

NATIONAL THANKSGIVING

ln 1863, President Abraham Lincotn proclaimed a national
Thanksgiving Day to be held annualty on the [ast Thursday in November.

THANKSGIVING DATE CHANGES

ln 1939, President Franktin D. Roosevett moved Thanksgiving back a week to accommodate hotida
However, many governors chose to celebrate on the traditionat date. ln 1941 , Congress passed a
Thanksgiving the fourth Thursday of November.

I shopping.
aw makrng

FNPUM I#
CtTY

-

{

Deanna Naugler, City Manager
The City Manager's Office is pleased to present the City of Webster monthly news-
letter which is produced for the Webster City Councit, city residents, businesses and
other interested readers. This report contains information of the City's monthly
operational and financial activity for the month along with hightights. The Bus'iness
Report provides two (2) sections of reporting: o Operational Activity - A summary of
operational activities/ accom plishments and the progress of significant projects
reported by each city department. o Financiat Activity - A summary of revenues and

The history of Thankgiving in the United States is rich with tra-
dition and'symbolism f andinctudes a number of notabte events:

FIRST THANKSGIVING

ln 1521. the Wamoanoaq oeoole and the Enctish cotonists of
Ptvmouth cetebrated a fra'rveit feast that istonsidered one of
th'e first Thankgiving cetebrations. The feast included deer,
corn, shettfish, ioasted meat, and more.

EARLY CELEBRATIONS.l



Operati onal Activities-Admi nistration

On-line payment processing-92

ln office Payment Processing-329

New Accounts-7
Ctosed Accounts-4
Late Fee Assessments-0-waived

Turn-offs-z
Locates-32
Work orders created-86
Work Orders ctosed-82
Utitity Batches/Batancing-35
Checks Processed for Payments-48
Purchase Orders-56

Notaries-'11

Faxes-5
Copy Requests-7
Pubtic Records Request-3
Community Hatt Rental-4
Container Permit Renewats-54
Business License Processed-88
New Account lmpact Fees 0

New Code Enforcement Cases-1
Foltow-up on existing Code Enforcement Cases-3
Code Enforcement Liens-o
Code Enforcement Forectosures-0

. Entered Meter Reads and processed utitity bitts for 529 utitity accounts

. Reviewed Waste Management Bit[ for accuracy of bitted/type of accounts

. Processed Bureau of Labor and Statistics Report

. Worked with council members and city attorney for ordinances related to the city

. Opened and disbursed incoming mail

. Created / Processed P&Z and Counci[ agendas, minutes, and packets

. Attended City Manager meeting with County and other municipatities

. Discussions/meetings with County, Pubtic and Developers on upcoming ordinances

. Verifying charges on invoices for payment, matching receipts for fuel and creating payments

. Entering GL Entries for at[ income on FLAIR Report

. Entering any GL Entries for payments processed etectronicalty

. Updating the Utitities (Duke/SECO) spreadsheet

. Processed P0's for monthty recurring payments

. Reconcitiation or verification of income and expenses on bank statements

. Scanning of atl documents pertaining to GL Entry and Payments processed

. Verification of correct documents, amounts, etc. for daity deposits

. Helping to verify charges and reimbursements on credit cards

. Prepare Finance Report for monthty Councit meeting

. Processing payroll checks for att employees

. Catcutate and enter 941 tax payments for payroll period

. Compteting GL entry for 941 taxes and FRS paid

. Verifying and entering FRS Monthty payment for emptoyees

. Processing CounciI checks and direct deposits

' Rev'iew and update transfers for City of Bushnetl Utitities and update spreadsheet
. Updated a monthty staff report for Admin
. Working with county on Grinder Pump Rep[acement project
. Advertised for CDBG Meter Replacement, Road Paving, and Master Lift Station Project
. FEMA Webinar
. Records Retention Webinar
. Working assistance for flooding in Live Oak Subdivision
. Annual Depositor Report
. Attended Homes in Partnership ribbon cutting ceremony
. FACC webinar
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Operational Activities-Public
Works

Work orders processed -86
Utitity turn-off - 2
Utitity account turn-on- 9
Locates-32
Other- 43

. Right of way trimming around the city mntinuous throughout the month.

. Used automatic metet reading system to conduct Oata Logs of various meters throughout the city. Ooing this enables Public Works
staff to better explain water usage to the customer.

. Automatic meter rea&B system used to do meter reading.

. Conducted multiple uflity locates throughout the city.

. Construction of Multi use path in progress on Hwy 471. l\,lost of the work in the city limits is completed. Still in mntact with Ranger for
minor issues to be resolved.

. Performed routine service on public works trucks.

. Performed routine service on mower. Sharpened blades. Changed and sharpened the blades on the mowers.

. Checked chemical levels at North and South wells.

. Ran portable generators to ensure they work properly.

. Ran generators at nodh well and master lift station to ensure they work properly.

. Lift station route ran two times each week of the month to ensure proper operation and document station operations.

. Park checks conducted daily at Sam Harris Park and Hewitt Park to ensure areas are clean and address any issues.

. Extra garbage and debris pick-up around the city.

. Monthly Webster,/Bushnell lntermnnect sample for sewer.

. Attended virtual progress meetings for multiuse path on SR 471.

. Met with several customers to discuss concerns about their water use.

o Water tum-offs for non-payment. Tum Ons after repayment.

o All lift stations were weedeated and sprayed with herbicide for weed mntrol.
. Conducted site visits for project and met with conlractors and county inspector.
. Water service break on West Central.

. Attended a ribbon cutting ceremony for a new resident at Live Oak Subdivision.

. Picked up debris from hunicane Helene.

. Prepared for hurricane Milton.

. After hunicane Milton passed, assessed damages around city and prioritized response.

. Cut trees out of roadways to ensure safe passage for emergency vehicles, power company vehicles and citizens.

. City wide power outage. Began mobilizing portable generators to lift stations to begin pumping sewer.

. Monitored generator at the master lift stalion to refuel. This must be done with a five gallon can since there is no diesel storage tank at
the master lift station.

. Live Oak subdivision [ft station was flooded due to hurricane Milton. We worked with the county and other agencies on a resolution to
the issue.

. Bathroom and shower trailers were set up at Live Oak Subdivision to provide the residents with facilities to use until power and sewer
services could be restored.

. Coordinated with Sumter County to have a dumpster delivered to Live Oak Subdivision for the residents to throw garbage away. Gar-
bage service was suspended in portions of the neighborhood due to flooding.

. Contractor hired to pump and dispose of flood water at Live Oak Subdivision. Monitored pumping operations.

. Contacted American Pipe and Tank to pump water out of lift station at Live Oak Subdivision once water ievel was below wet well.

. Once water was pumped out of the lift station a vac truck came into pump sediment out of the bottom of the wet well and from around
the pumps. Sediment came in through an unplugged hole where the electrical conduit goes into the wet well.

. RCM came and patched the hole in the side of the wet well stopping infiltration from entering the wet well. This allowed us to retum to
normal operations for the Live Oak Subdivision.

o Contacted the City of Wildwood for assistance with a generator compatible with the receptacle at the Live Oak Subdivision lift station.
The City of Wildwood delivered a generator and offered their assistance in the future if needed.
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oRD|NANCE NO.2024-23

AN ORDINANCE OF THE CITY OF WEBSTER, FLORIDA" ANNEXING
BY VOLUNTAR,Y PETITION CERTAIN REAL PROPERTY TAX
IDENTTFICATION PARCEL NUMBERS 511-006 LOCATED
CONTIGUOUS TO THE CITY OF WEBSTER IN ACCORDANCE WTH
THE VOLUNTARY ANNEXATION PROVISIONS OF SECTION 171.044,
FLORIDA STATUIES, TOGETHER, WITH ASSOCIATED RIGHTS-C,F-
WAYS; REDEFINING THE BOUNDARIES OF THE CITY OF WEBSTER
TO INCLUDE SAID PROPERTY; AMENDING THE BOUNDARIES OF
THE CITY IN AGCORDANCE WITH THE PROVISIONS OF SECTION
'166.031, FLORIDA SIAIUIES; PROVIDING FOR FINDINGS;
PROVIDING FOR CONDITIONS; DIRECTING THE CITY CLERK TO
RECORD THE ORDINANCE WITH THE CLERK OF THE CIRCUIT
COURT, WTH THE CHIEF ADMINISTRATME OFFICE OF SUMTER
COUNTY ANE WITH THE DEPARTMENT OF STATE; PROVIDING FOR
LEGAL DESCRIPTION AND A MAP AND PROVIDING FOR THE
INGORPORATION OF THAT EXHIBIT; REPEALING ALL ORDINANCES
lN CONFLICT HEREWTH; PROVIDING FOR SEVERABILITY;
PROVID]NG FOR .NON-CODIFIGATION AND THE TAKING OF
ADMINISTRATIVE ACTIONS AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, Chris & Bonnie Wood, applied for annexation of property into the

City of Webster and is hereby determined to be the fee simple title owner of the real

property described below; and

WHEREAS, the said applicant petitioned the City of Webster, pursuant to

Section 171.044, Floida Statutes, for annexation of said property into the municipal

limits of the City of Webster; and

WHEREAS, theapplicantis the fee simple title ownerof all of said property being

described by Tax lden{ification Parcel Numbers as follows:

Tax ldentification Parcel Number Owner

s11-006 Chris & Bonnie Wood



WHEREAS, the City Council, upon the recommendation of City staff and the City

Attorney, has determined that all of the property which is proposed to be annexed into

the City of Webster is within an unincorporated area of Sumter County, is reasonably

compact and rt is further determined that the annexation of said property will not resu lt

in the creation of any enclave (and, indeed, logically fills in the City Limits of the City

and is consistent with sound principles and practices relating to the delineating of

ju risdictional bou ndaries thereby fu rthering sound management in terms of the provision

of public facilities and services as well as sound land use planning), and it is further

determined that the property otherwisefully complieswith the requirements of State law

and has, fufther, determined that associated rightsof-way should be annexed hereby;

and

WHEREAS, the City Council of the City of Webster, Florida has taken all actions

in accordance with the requirements and procedures mandated by State law; and

WHEREAS, the City Council of the City of Webster, Florida hereby determines

that it is to the advantage of the City of Webster and in, the best interests of the citizen s

of the City of Webster to annex the aforedescribed property; and

WHEREAS, the provisions of Section 166.031(3), Floida Statutes, provide that

[a] municipality may, by ordinance and without referendum, redefine itS boundaries to

include only those lands previously annexed and shall file said redefinition with the

Department of State pursuanttothe provisions of subsection (2); and

WHEREAS, the provisions of Section 171.0g1, Floida Statutes, provide as

follows:

Recording.-Any change in the mu n icipal bou ndaries th rough an n exation
or contraction sh all revise the charter boundary article and shall be filed as



a revision of the charter with the Department of State within 30 days. A
copy of such revision must be submitted to the Office of Economic and
Demographic Research along with a statement specifying the population
censu s effect and th e affected lan d area.

WHEREAS, the map and the legal description attached h ereto as Exhibit'A"

shows, describes, and depicts the property and associated rights-of-ways which are

hereby annexed into the City of Webster said Exhibit being incorporated into the

su bstantive provisions of th is Ordinance as if fully set forth herein verbatim.

NOW, THEREFORE, BE IT ENACTED BYTHE CITY COUNCIL OF THE CITY

OF WEBSTER, FLORIDA:

S ECT ION 1. LEGISLATIVE AN D ADMINIST RATIVE FIN DIN GS/AN N EXATION
OF PROPERTIES.

(a). The recitals set forth above in the '\ivh ereas clauses" are hereby adopted

as legislative findings of the City Council of the City of Webster.

(b). The property that is the subject of thls Ordinance consists of the following

parcel of land assigned the Tax ldentification Parcel Numbersetforth above and being

specifically described as set forth below, together with all abutting righ t-of-way if any

such rights-of-ways are not currently located within the City Limits of the City, said

property being situated in SumterCounty, Florida, and said property is hereby annexed

into and are hereby made a part of the City of Webster, Florida pursuant to the

voluntary annexation provisions of Section 171.O44. Floida Statutes'.

LEGAL DESCRIPTION
All the above lands and real property being located in Sumter County,
Florida. (See Exhibit "A").

(c). The property owner of the annexed property fully understands that all of

the costs of routing and installing all utility services to the annexed property that may



result and be incuned and the obligation to pay any and all applicable fees in any way

relating to connection to, and provision of services by, the City's utility systems shall be

bome totally by the property owner.

(d). Undertheauthorityof Section 166.031 (3),Honda Sfafutes,relatingtocity

cha(er amendments, "[a] municipality may amend its charter pursuant to this section

notwithstan ding any charter provisions to the contrary. A municipality may, by ordinance

and without referendum, redefine its boundaries to include only those lands previously

annexed and shall file said redefinition with the Department of State." This Ordinance

shall amend the boundaries of the City to include the property annexed in this

Ordinance and all previously annexed properties.

SECTION 2. EFFECT OF ANNEX^ATION.

Upon this Ordinance becoming effective, the property owner of the said property

shall be entitjed to all the rights and privileges and immunities as are from time-totime

granted to property owner of the City of Webster, Florida as further provided in Chapter

171, Floida Stafufes, andshall furtherbesubjectto the respon sibilities of ownership as

may from time-to-time be determined by the goveming authority of the Cityof Webster,

Florida and the provisions of said Chapter 171, Floida Stafufes.

SECTION 3. ADMINISTRATIVE ACTIONS.

(a). Within 7 days of the adoption of this Ordinance, the City Clerk shall file a

copy of said Ordinance with the Clerk of the Court (Land Records/Recording), with the

Chief Admin istrative Officer of Sumter County (the County Manager), with the Florida

Department of State, and with such other agencies and entities as may be required by

law or otherwise desirable.

(b). The City Clerk shall ensurethatthe property annexed by this Ordinance is



incorporated into the City of Webster Comprehensive PIan and the Official ZoningMap

of the City of Webster in an expeditious manner and, in accordance with, and pursuant

to, the provisions of Under the authority of Section 166.031 (3), Honda Sfatutes, th e

City Clerk shall amend the bou ndaries of the City to include the property an nexed in th is

Ordinance and all previously annexed properties in all maps and geographical data

relating to the City Limits said properties to include, but not be limited to, annexed

righ ts-of-way and natural featu res.

SECTION 4. CONFLICTS.

All ordinances or part of ordinances in conflict with this Ordinance are hereby

repealed.

SECTION 5. SEVERABILITY,

lf any section, sentence, phrase, word, or portion of this Ordinance is determined

to be invalid, unlawful or unconstitutional, said determination shall not be held to

invalidate or impair the validity, force or effect of any other section, sentence, phrase,

word, or portion of this Ordinance not otherwise to be invalid, unlawful, or

u n constitutional.

sEcTroN 6. coDrFrcATroN.

The provisions of this Ordinance shall notbe codified, butthe annexed property

shall be incorporated and included in all appropriate maps of the City Limits of the City

of Webster by the City Clerk who is hereby directed to take any and all appropriate

actions relative to the land use planning documents of the City pertaining to the property

an nexed pursuantto this Ordinance.

SECTION 7. EFFEGTIVE DATE,

This Ordinance shall take effect immediately upon passage and adoption.



PASSED AND ENACTED this _ day ol _,2024.

ATTEST:

CITY COUNCIL OF THE CITY
OF WEBSTER, FLORIDA

Anagalys Vigoa, Mayor

APPROVED AS TO FORM AND
LEGALITY:

William L. Colbert, CityAttomeyAmy Flood, City Clerk
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erxyo{webxer
95 East t4tA*yaL AVe

w&bster,fLsryti
tesz) fre-ac'fz

September 3,2024

Bradley Ar:nold

Sumter Cou nty Admlnistrator
7375 Pow.ell Road

Wildfl$agd, F|3,4?S6

Re: Annexation of ParcetSll,*Sffi

Mr. Arndd:

fhe €Jty is ln r.eteipt of a voluntaryanneratiofl epplie*tiirn forthe abore parcel.

Farral 5i1-006 ls approxlrnatetyT.&9 mres.

I have attacied a copy of the application. locatlon map. and boundary n'iap for
your reeq{als.

Pursuant to Florida Statutes 171".0M{5}, please accept this letter as notlfication of
the CitFs irrtEnt to ann-e( the praperty.

Regards

O^^,1{,-\
Arny Ftood
CIty Clerk
City of Webster
352-7e7-7473



PETITION FOR Y-CI,t1.8.{T&E= ANNEXATION

(S ee 1 7 1.0446Ete.r-td"ir StatuEs)

TO: THE WEBSTER CITY COMMISSION
City of Webster
State of Florida

Come uow the Orvner or Legal R.epresentative whose name(s) appear below:

Being all of the owner(s) of the following described properry:

SI-i\lTER COUNTY
PARCEL NUMBER

and petilion the Cify Commissioner for the City of Webster, Florida, ts aulex the
described property into the City olWebster. and to redefine the City limits olthe
City of Webster in such manner a-s to include such property.

Petitioner( s) hereby state:

I , 1q-A1 the desctibe{ real.property is in an uniaeorporated arca of S.usrtel
County, Florida, rvhich i-s, or wilL be, eont_reuot;+to the Ci[r of Webstpr at
the time of finaI annexation, and:

2. Thatthe real property- soughl to be annered to the City o[Webster is, or
will be, reasonabtl: eompact withing the meaning of the law at the time ol
final annexation. and

3. That an annexation of the described real property witl not resutt irr the
creation of an enela+-e, in violation of law at the time of final annexaticn.

4. I understand that all rules, regulations and taxation of the Ciff tr-ill app]y
upon annexation into the City.

-l - -l)[ ,,



This pcfrlion has beeo e*ecuted on the &of
REPRESENTATNE

_s4 SwF{er"hpe ,af{

This petition was ackaowledged before me qs 3'9 _ cla.v of
5<v*4r^*- ,202u.

me or identificatioa provided

OFFICAL USE ONLY:

kesent City Zonieg o

Notary Sipdure

o t- t- o o zlr

known

Roceived:
City of Webster, Florida, oa . -?"l--dav of. S+,ot:z.oL..' .20 Lq
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