. WDA Activities Directors
WD. % Special Meeting via video conference

Monday, June 29, 2020 10 a.m., CT
Meeting Link: meet.google.com/fxo-ynbs-gup

Western Dakota Association

Present (Video Conference): Dave Zittleman, Ben Lervick, Jim Roaldson,
Guy Fridley, Mark Wiest, Bruce Schumacher, Paul Jundt, Dr. Shane Mar-
tin, Scott Nustad, David Mieure, Brian Dokken, Matt Mullally

President Schumacher called the meeting to order
Schumacher called for additions to the agenda.

Minutes of the June 15, 2020 meeting were reviewed. Moved by D. Zit-
tleman seconded by G. Fridley. All voted yes; Motion carried.

Treasurer’s Report
No Report

Old Business

2020 Summer Camp/Training Programs

Schools continue to conduct summer strength training and conditioning
programs while following health and social distancing safeguards for
athletes and coaches from the COVID-19 virus. There continues to be
limited group and coaching interaction and regular temperature tests.
There is hope some of the restrictions of summer camps may be eased
or lifted to enable more athletes to participate at one time as opposed
to small groups. ADs are waiting to see if these changes will be allowed
by health officials. Sport-specific camps are scheduled to begin in July.

New Business

Return to Play Procedures/Guidelines

As schools, at this time, prepare for the return of in-school sessions this
fall, ADs are determining what policy and safety guidelines will be nec-
essary to enable fall activities to be conducted. ADs are awaiting direc-
tion from the NDHSAA as well as the Department of Public Instruction
by mid-July.

There appears more questions than answers at this time relating to how
schools, programs and the conference will adjust and respond in the
event an athlete(s) or coach tests positive for COVID-19. How long will
an individual need to be quarantined if testing positive for COVID? Will
all athletes on the team need to be tested, and in a timely fashion if a
player tests positive? How do schools manage the testing? Will testing
kits be readily available? What is the timeline affected athletes/teams
need to be held out of practice/contests?

Early information coming out of DPI indicates local districts will have
more control over return to school plans and how they will address pos-
itive cases of COVID-19 relating to their students/staff/etc.

Among questions that affect larger participation sports such as football
and volleyball is how will transportation be conducted. If limited contact
is required on buses, it’s going to be very difficult logistically for teams
to travel out of town, P. Jundt said.

Other potential talking points is moving the start date back of activities
and not play non-conference games/tournaments.

B. Lervick asked what will be the chances sports/activities can still be
played if schools decide to conduct on-line classes or implement a
blended schedule of in-person and on-line classes. Can we justify having
sports/activities if students are not in the building?

If parents decide to keep students home and complete classes on-line,
will those student still be eligible to take part in activities?

S. Martin added if on-line schooling is conducted in his district, than
there will be no activities at TMCHS until students return to school.

ADs agree once more information is available the conference can pro-
ceed on how to address these questions and determine if changes or al-
ternative plans are needed moving forward. B. Lervick added we need
to be thinking of “a plan B.”

Among other concerns to address: adjusting the season/number of con-

tests...Adjustments to keeping standings for a number of sports to de-
termine postseason tournament seeding in the event teams are unable
to play an equal number of games/matches... limits on attendance...ac-
cess and cleaning locker rooms...livestreaming options if fans are not
permitted.

Summer Activities

A number of athletes are taking part in non-school sponsored summer
tournaments and leagues in various sports. At these events steps are
taken by tournament/game hosts to reduce the threat of COVID-19
spreading, including limits on attendance. However, these safeguards do
vary from event to event. ADs acknowledge there is going to be an ex-
pectation by the public that all the necessary provisions/safeguards will
be put in place while conducting school-sponsored activities. The safety
standard for school activities will need to be more thorough than what
is now acceptable for summer tournaments/leagues.

Coaching Contracts

S. Martin asked what schools are doing to prepare coaching contracts in
this fall in the event the seasons are shortened/suspended or not held.
D. Zittleman said language is being put in the contracts/work agree-
ments within his district which would address that. J. Roaldson added
that Jamestown is also making changes in how the contract/work agree-
ments are prepared that would address the issue of seasons being
shortened/suspended or canceled. Several other ADs added that pay-
ments to coaching staffs would likely be adjusted in the event changes
to the season occur.

Athletic Review

No Report

Tournament Committee
No Report

Executive Secretary/SID Report

M. Mullally sent out a template of the 2020-21 WDA administrative
passes to ADs. If there are any changes, or additional passes needed
please contact him. ADs will need to make arrangements to have their
office/school print out and laminate the passes.

Also, M. Mullally forwarded the WDA Lifetime Pass requests to North-
ern Trophy and Printscreening (Mandan) to have the passes ready for
our August meeting in Minot.

Next Meeting

President Schumacher tentatively set the next video conference for
Monday, July 20 at 10 a.m. P. Jundt said if news comes out earlier from
the NDHSAA’s Return to Play committee perhaps it would be advanta-
geous to meet earlier (Monday, July 13). ADs agreed to be ready to
move up the next meeting.

Schumacher adjourned the meeting.

Respectfully submitted
Matt Mullally



. WDA Activities Directors
WD. % Special Meeting via video conference

Monday, June 15, 2020 10 a.m., CT
Meeting Link: meet.google.com/yeg-vgmr-wmq

Western Dakota Association

Present (Video Conference): Dave Zittleman, Ben Lervick, Jim Roaldson,
Guy Fridley, Mark Wiest, Bruce Schumacher, Paul Jundt, Dr. Shane Mar-
tin, Scott Nustad, David Mieure, Brian Dokken, Mitch Lunde, Matt
Mullally

President Schumacher called the meeting to order
Schumacher called for additions to the agenda.

Minutes of the May 27, 2020 meeting were reviewed. Moved by B. Ler-
vick seconded by M. Wiest. All vote yes; Motion carried.

Treasurer’s Report
No Report

Old Business

2020 Summer Camp/Training Programs

Discussion continued on the progress of summer camps/strength train-
ing programs. Many schools/programs have begun activities with health
guidelines in place. Several ADs reviewed what procedures are in prac-
tice during outside and indoor activities for their programs. So far, the
camps/training sessions have been well attended and the participants
have quickly adjusted to the guidelines and rules set forth.

The highlights include:

--Limiting participation numbers per group as well a limit the number of
coach interaction within groups.

--Taking temperatures of athletes prior to group activities and cleaning
and disinfecting equipment/areas.

Moving along in summer, activities focusing on sport specific camps are
planned. D. Zittleman said new guidelines from the Department of Pub-
lic Instruction expected later this month may ease or lift some of the
health/distance restrictions for school-sponsored or summer activities.
It’s too early to tell what those changes may be.

J. Roaldson said his main concern now is not so much the summer train-
ing and safeguarding athletes/coaches, but in-season activities (prac-
tices/games). What will be put in place to address if an athlete tests
positive for COVID? What will that mean for those teams when it comes
to scheduling? What will be the timeline for players to be able to return
to play and what affects will this have on our scheduling? M. Lunde
agreed we must avoid a start-stop scenario as it will have far-reaching
affects to all teams/conference.

The NDHSAA is in the process of gathering data and drafting a “return to
play” set of guidelines for activities. P. Jundt said the committee is still in
the gathering information stage from school and health officials. Cer-
tainly how teams/schools will need to respond to and handle
athletes/coaches who test positive for COVID will be among the issues
spelled out in any guidelines.

2020-21 Scheduling

WDA Boys’ Soccer Tournament

The ADs determined the two play-in matches for the WDA boys’ soccer
tournament this coming fall should be scheduled for Tuesday, Sept. 29
with Thursday, Oct. 1 serving as a make-up date in the event
weather/other unforeseen issues affect the schedule. The two state-
qualifying matches and championship will be held on Saturday, Oct. 3
(In Mandan). With eight teams now in conference play there is a need
for two play-in matches (No. 8 at No. 5 and No. 6 at No. 7) which will be
hosted by the higher/better seed. D. Zittleman said since weather has
forced the past two tournaments to be moved to a different venue it
makes sense that the tournament has a contingency in place to address
weather issues that could affect the schedule.

New Business

Hudl Contracts

D. Mieure asked how many schools have contracted with HUDL for
video/stat assist services for 2020-21. Williston will enter into the con-
tract in July and Mieure was wondering if there is something in place to
pro-rate the contract fees in the event part of the sports season is not
played. Nothing is guaranteed, but some ADs feel HUDL would likely en-
tertain discussion on this. A good majority of the WDA schools signed
on for the $8,000 package. This includes the Assist software (stat serv-
ices) as well as a camera and hours of video storage. P. Jundt said
booster club/sports clubs have been asked to assist in covering some of
the costs for the package.

In addition to HUDL, TMCHS and Minot use NHSF camera services for
live streaming.

Faceshields

A question has been raised has to how schools/sports programs want to
address the newly-created faceshields (football) as a virus safeguard.
The issue are: will they be required, what would be the costs and who
would be responsible for paying for them (programs/parents)? D. Zittle-
man said it’s best to wait to see if they will be mandated before pro-
ceeding on the matter. M. Lunde agreed we should move cautiously
before deciding if this should be part of our equipment budgets.

Athletic Review

P. Jundt had forwarded information to the ADs earlier in June on the
advisory board’s recommendations brought to them by coaches over
the past season.

Among the highlighted items is approval/recommended three represen-
tatives from each region will take part in the state wrestling seeding
meeting. Co-coaches count as two reps.

Approval of the change in point value in boys’ and girls” hockey for regu-
lar season overtime games. Two points for winning team and one point
for losing team.

No support at this time for starting the girls’ hockey season one week
later and ending one week after the boys’ season. This would require
additional costs for a separate tournament as well as likely would mean
no TV coverage of games. NDHSAA officials are hesitant at this time to
take on additional finances due to continued COVID threat and the un-
certainties with it.

Recommends that unscented oils/lotions only be allowed by partici-
pants of swimming events. This change would avoid the need for
schools/programs to have to notify meet managers/hosts prior to com-
petitions. And therefore offset potential problems of athletes who may
have an allergy to scented oils/lotions.

M. Wiest asked about the progress of the 2021 football plan. Any new
updates. Only a handful of schools will have to make the determination
of moving up or down (AA or AAA). P. Jundt said they have until Sept. 15
to make that decision. Once that is completed, then establishing the
schedules would be next. One thing is certain, there will be a need for a
West Region/WDA team to be placed over into the East Region schedule
division to balance the divisions and a schedule. As far as determining
the playoff qualifiers, there appears to be a 50/50 split right now in how
the playoff qualifiers will be determined. Should it be the region champs
in addition to the six top teams using the QFR formula? Or, should all
eight qualifiers be determined using the QFR formula?
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SID/Executive Secretary Report

M. Mullally reminded ADs to forward the list of administrators and
spouses who will be needing 2020-21 conference passes. Mullally will
create the passes using a template and email them back (pdf) to the
ADs. Schools would then have to print them out and laminate them.

Mullally also asked for a “last call” for anyone who has selections for
WDA Lifetime Passes. He will get them sent out to be made prior to our
August meeting in Minot.

Mullally supplied the ADs a review of our conference website traffic for

the 2019-20 season using Google Analytics.

Next meeting will be video conference (Google Meet) on Monday, June
29at10a.m.

President Schumacher adjourned the meeting.

Respectfully submitted
Matt Mullally, WDA Executive Secretary




. WDA Activities Directors
WD. % Special Meeting via video conference

Wednesday, May 27, 2020 10 a.m., CT
Meeting Link: meet.google.com/szb-amas-rvm

Western Dakota Association

Present (Video Conference): Dave Zittleman, Ben Lervick, Jim Roaldson,
Guy Fridley, Mark Wiest, Bruce Schumacher, Paul Jundt, Dr. Shane Mar-
tin, Scott Nustad, David Mieure, Brian Dokken, Mitch Lunde, Matt
Mullally

President Schumacher called the meeting to order
Schumacher called for additions to the agenda.

Minutes of the May 13, 2020 (Annual) meeting were reviewed. Moved
by D. Zittleman seconded by M. Wiest. All vote yes; Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $26,592.65; Only expenditures were the two $500
WDA scholarships awarded. Ending Balance: $25,592.65

Moved by M. Lunde seconded by J. Roaldson to approve the current fi-
nancial report as presented. All voted yes; Motion carried.

Old Business

2020 Summer Camp/Training Programs

Discussion resumed moving ahead with summer camps/strength train-
ing programs.

Several ADs outlined what guidelines and requirements will be followed
by participants and what procedures are being set up by Activity Direc-
tors and schools.

Many schools were set up to begin their outdoor camps/strength train-
ing programs (Sanford Power) as soon as June 1. Indoor school pro-
grams will begin in mid-June. More sport-specific camps will be held in
July. S. Martin said he is still unsure when his athletes will be allowed on
campus at TMCHS to begin preseason workouts.

The highlights included:

—Limiting the number of athletes in group sessions (Up to 15).

—Not allowing individuals to change groups/times.

—Athletes must come dressed no earlier than 5 minutes ahead of their
scheduled time and supply own water.

—No locker rooms will be available.

—In the case of weight training, coaches will spot.

—Temperature reading stations will be set up for coaches/athletes.
—Some schools have made adjustments to move some weights/training
equipment to gyms/larger rooms to comply with social distancing guide-
lines.

—Both custodians and/or camp coaches are responsible for cleaning/dis-
infecting rooms/surfaces between sessions.

—Schools are working with their strength training providers (such as San-
ford Power) to draft a waiver form for participants/families to outline
situations when an individual will be held out due to health/safety is-
sues.

Discussion turned to how schools are going to handle transportation for
out-of-town camps. M. Lunde said they are not allowing any school
transportation with Minot athletes. In fact, programs there are centered
around in-house program/training this summer.

Obviously, parents can provide transportation for their athletes to other
camps out of the area. The reality, as many ADs pointed out, is there are
very few local university program-sponsored camps going on in the area
this summer.

2020-21 Sports Scheduling
B. Lervick reminded everyone that schedules will go “on-line” beginning
June 1 for conference scheduling using RSchool programs.

G. Fridley asked when JV soccer matches are typically scheduled. Most
take place prior to the varsity contests.

New Business

Athletic Review

The next regularly scheduled meeting is June 3, 2020. Here are Class A
issues/recommendations/requests to the advisory board. P. Jundt re-
viewed the current items for discussion and action.

Hockey

Move first allowable practice to Wednesday prior to current Monday
start date. ADs were not in favor of that as well as the request for an ad-
ditional game.

Tabled discussion until ADs could confer with coaches regarding a pro-
posal to change the point value system in conference games. The re-
quest is to award 1 point to each team after regulation in the event of a
tie score. And award a second point to the team that scores in the OT
period or wins the shootout which would follow OT. Currently, teams
must complete the overtime period before any points are awarded. If
the game is tied after overtime now, the teams each would get 1 point
and the winner of the shootout would get another point.

Girls Hockey

Move the entire girls season one week later. Season would begin and

end one week later than boys. ADs were in support of this, but under-
stand there are issues to hash out regarding whether that would mean
no TV tournament coverage.

Wrestling

Reinstate the parade of athletes. ADs were in favor of it. They recog-
nized that it will add another responsibility for tournament staff much
like the parade of athletes in track.

Increase the event limit from 16 to 17 competitions. If there won’t be a
second day added to the region tournament, coaches would like an-
other day of competition during the season. A majority of ADs were not
in favor of adding another competition date.

ADs added they would encourage schools to continue or consider trian-
gular events in the future. These create a better atmosphere and often
means more wrestlers participate on that night. Single duals can often
have many open weight classes. Obviously, triangulars can take away
home dates for schools, but scheduling could be adjusted so schools still
have home dates. G. Fridley and B. Dokken like the set up and believe
they have been a good thing for their programs and the conference.

Allow athletes to wrestle six matches in a day. ADs were in favor of it. M.
Lunde added South Dakota uses a time limit rather than a match limit
for wrestling.

Increasing may mean the state would not be in compliance with NHSF.

Seeding teams, 1-5, for the Class A dual tournament. This would take
the place of the traditional seeding bracket (1W vs. 4E; 2E vs. 3W; 1E vs.
4W; 2W vs. 3E). B. Schumacher asked if approving this would open the
door for other Class A sports programs requesting an adjustment to
seeding for other state tournaments (such as basketball)? It’s likely that
would be the natural progression.

ADs tabled the proposal to confer with coaches. Given the WDA'’s noted
success in the sport right now, it would likely have several teams seeded
in the top five. Whether changing the current format would actually be
a detriment rather than a positive is debatable. The WDA has advanced
all four of its participants to the semifinals of the dual tournament in
each of the past four state dual tournaments.
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Swimming

If an athlete has a documented allergy to scented oils and/or lotions,
the coach shall notify meet management at least one day prior to com-
petition. After notification, meet management will notify competing
schools and only unscented oils and lotions may be used. ADs support
only unscented oils be permitted during meets.

Basketball

Class Aand B

Add one game to the number of allowable regular season games. ADs
were not in favor of the proposal. Adding one more game would only

create more challenges for some programs to find an opponent at this
time.

SID/Executive Secretary Report

M. Mullally said the 2019-20 on-line yearbook is now posted on the
website. This is the fifth edition of the yearbook. It provides a compre-
hensive look back on the season.

M. Mullally also thanked those who helped him reach out to former ath-
letes to participate in the conference’s website feature story series:
Where are they Now? Six athletes were featured in the first segment.
Another segment will be included later this year.

B. Lervick asked Mullally is he could again supply some more data re-
garding our website traffic for the past year.

Next meeting will be video conference (Google Meet) on Monday, June
15at10a.m.

President Schumacher adjourned the meeting.

Respectfully submitted
Matt Mullally, WDA Executive Secretary




. WDA Activities Directors
’ % Annual Meeting via video conference

Wednesday, May 13, 2020 10 a.m., CT
Meeting Link: meet.google.com/mox-gevt-kqm

Western Dakota Association

Present (Video Conference): Dave Zittleman, Ben Lervick, Jim Roaldson,
Guy Fridley, Mark Wiest, Bruce Schumacher, Paul Jundt, Dr. Shane Mar-
tin, Scott Nustad, David Mieure, Brian Dokken, Mitch Lunde, Matt
Mullally

President Schumacher called the meeting to order
Schumacher called for additions to the agenda.

Minutes of the April 16, 2020 meeting were reviewed. Moved by S. Mar-
tin and seconded by G. Fridley to approve the minutes as presented. All
voted yes; Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $1,447.30; Ending Balance: $26,592.65

Revenue for the recent West Region Basketball Tournament
($27,945.35) was deposited into the WDA account. Noted expenditures:
May SID/Executive Secretary payments. Moved by S. Nustad seconded
by M. Wiest to approve the current financial report as presented. All
voted yes; Motion carried.

M. Mullally presented the proposed 2020-21 budget. Projected begin-
ning balance was $19,592.65. Projected revenues are: $47,192.65. Pro-
jected expenditures totaled $41,350.00. Projected balance following the
2020-21 fiscal year is estimated at $5,842.65. It was moved by S. Martin
seconded by M. Lunde to call a first reading on the budget. All voted
yes; Motion carried.

Old Business

2020 Summer Camp/Training Programs

Discussion resumed on how to proceed with summer camps/training
programs for the various activities and remain in compliance with cur-
rent health and safety provisions in regard to COVID-19. Activities Direc-
tors were planning to meet with NDHSAA, state and local safety officials
in the coming week to gain more insight on potential changes to the
current state guidelines relating to social contact. How school facilities
will be opened and the timetable on when access to those facilities will
granted. It’s possible initial access to the facilities may be opened to
small groups of athletes. This would enable some training/off season
coaching to be conducted while remaining in compliance with health
and safety guidelines. B. Lervick said it’s important that we’re doing all
we can to insure these potential training opportunities are available to
all athletes. We don’t want issues of some having access and others not
getting access. It would take some coordinating and scheduling to ac-
complish that. For now, coaches have been instructed to continue to
provide information to athletes/parents relating to possible
camps/training, but dates of the potential events have not been firmly
established. Activities Directors agreed it’s likely many of these camps
will be pushed off until late July, if they are held.

Future Coaching Contracts/Work agreements

M. Wiest asked how other districts are moving forward with future
coaching contracts. Are they changing policy/adding provisions in the
event future activities/seasons are shortened, suspended or not held
due to COVID-19, or other issues? Some districts are putting language
into the contracts/work agreements indicating payment may adjusted in
the future due to health or other issues that prohibit the seasons from
starting or continuing. D. Zittleman said a good majority of coaches are
reasonable and understand the financial ramifications facing the dis-
tricts. It’s not realistic to continue to fund coaching contracts when sea-
sons are not held or shortened. Some pay adjustments are warranted.

New Business

2020-21 Sports Schedules

By all appearances, the 2020-21 schedules are set. Some adjustments
may be necessary for the spring sports seasons to align with new dates
or work around activities that have yet to be finalized/planned (i.e.
prom/end-of-year school programs). Much of this year’s spring sched-
ules will be “rolled over” into 2021. There may be a need to alter some
of the non-conference schedules/opponents in baseball/softball. M.
Lunde thanked those who made adjustments to the spring schedules
and contacted EDC schools to set up next year’s non-conference sched-
uling agreements.

G. Fridley said Dickinson is planning to conduct a JV schedule for girls’
soccer in 2021. D. Mieure added that Williston will also play a JV sched-
ule for girls’ soccer in 2021.

2020-21 Executive Secretary/SID Contact

It was moved by M. Lunde seconded by M. Wiest to approve M. Mul-
lally’s 2020-21 executive secretary/SID contract. All voted yes; Motion
carried. The contact will be include, as earlier approved, a $500 in-
crease. Total contract is $34,500. M. Mullally thanked the ADs for their
continued support in his duties to provide these service to the confer-
ence.

2020-21 WDA Membership Invoices

M. Mullally said he will send out invoices for our 2020-21 WDA mem-
bership fee. Full member schools will again pay $1,000.00. The rate for
associate membership is $50.00 (per activity).

2020-21 WDA Meeting Schedule/Dates

The proposed schedule of WDA director meetings for the upcoming ac-
tivity year were released. Meetings will be conducted in August/Novem-
ber/January/March and June.

J. Roaldson proposed video conferencing be put in place for a majority
of our regular meetings moving forward. The technology is there, and it
obviously saves time/expense. In-person meetings are necessary, but
perhaps just a couple a year.

Along with the idea of video conference taking the place of most of the
in-person meetings in the future, M. Lunde would be in favor of more
frequent meetings using video conferencing, particularly this spring
until we get more issues worked out. Right now, there seems to be a lot
of questions/issues left to resolve. It would be best to remain more con-
nected. M. Wiest agreed staying in touch this spring would be a good
thing. The ADs decided to conduct the next video conference for
Wednesday, May 27 at 10 a.m. and again on Monday, June 15 at 10
a.m. (Using Google Meet).

Following the June meeting, ADs will assess whether more formal video
conferencing is necessary until the planned August meeting.

Discussion moved to establishing the time/locations for the two in-per-
son director meetings for the upcoming activity year. It was agreed the
August 6, 2020 meeting will be held in Minot, beginning at 10 a.m. The
other in-person meeting will be held in Bismarck on March 3, 2021,
hosted by St. Mary’s High School.

The dates of the video conferencing are planned for: Tuesday, Nov. 10,
10 a.m.; Wednesday, Jan. 6, 2021; and Thursday, June 10, 2021. All
times are Central Time. Additional meetings may be called in the future,
or changes to the meeting schedule may occur.
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WDA/West Region Future Postseason Site Rotations

Two changes are scheduled for the 2020-21 WDA/West Region postsea-
son tournament schedule.

Watford City will host the 2020 W. Region volleyball tournament in
place of Dickinson. G. Fridley requested the change in the postseason
scheduling. Dickinson will host the event in 2021. B. Dokken said Wat-
ford City would be capable of hosting this year.

It was moved by M. Lunde seconded by J. Roaldson to make the post-
season scheduling change. All voted yes; Motion carried.

In addition, St. Mary’s will host the 2021 girls’ soccer tournament in
place of Mandan. Mandan will host the event in the spring of 2022.
Activities directors also set sites/venues for several future postseason
region events. Among them:

Girls’ Golf: Jamestown, 2022-23; Williston, 2023-24

Girls’” Swim-Dive: Bismarck, 2021-22

Wrestling: Williston, 2021-22; Minot, 2022-23; Watford City, 2023-24
ADs are asked to compile of list of postseason region events they would
like to host in the future and submit it to M. Mullally, executive secre-
tary. These requests will be reviewed prior to setting future postseason
sites at the annual meeting.

WDA Administrative Passes

M. Mullally asked ADs to compile a list of administrators and their
spouses (from each respective school/district) who will need to be is-
sued WDA passes for the 2020-21. The list should include the adminis-
trator name/title as well as their spouses/partners name, if they have
one. Mullally will create the passes and email them by file to each re-
spective school. The school/districts will be responsible for printing,
laminating and distributing them.

WDA Lifetime Passes

M. Mullally asked ADs to forward him a list of former
coaches/officials/school administrators/teachers who they deem worthy
of a WDA Lifetime Pass. The names should be sent to Mullally by July 1
so he can make arrangements to have them ready for the August meet-
ing.

Re-entry policy

ADs are expecting information in the coming weeks from state and local
school officials concerning re-entry policies at their respective schools
(for staff/students/patrons). As information becomes available, ADs are
encouraged to share it with their colleagues.

Athletic Review

The next regularly scheduled meeting is June 3, 2020. Here are Class A
issues/recommendations/requests to the advisory board.

Hockey

Move first allowable practice to Wednesday prior to current Monday
start date.

Add one game to the number of allowable regular season games.
Require officials to apply to work postseason and have coaches vote
after January 1.

Require officials to give coaches cards prior to each game.

Change point value for regular season overtime games - two points for
winning team and one point for losing team.

Girls Hockey

Move the entire girls season one week later. Season would begin and
end one week later than boys.

Wrestling

Class Aand B

Request by D. Dixon/TMCHS

Reinstate the parade of athletes.

Increase the event limit from 16 to 17 competitions.

Allow athletes to wrestle six matches in a day.

Class A

Send three reps from each region to state seeding meeting. Co-coaches
count as two reps.

Seed the state dual tournament using the Class B model.

Seed teams 1-5 and random draw other three.

Swimming

If an athlete has a documented allergy to scented oils and/or lotions,
the coach shall notify meet management at least one day prior to com-
petition. After notification, meet management will notify competing
schools and only unscented oils and lotions may be used.

Basketball
Class Aand B
Add one game to the number of allowable regular season games.

SID/Executive Secretary Report

M. Mullally said the 2019-20 on-line yearbook will be posted later this
month to the website. The yearbook is a comprehensive review of the
past activity calendar and includes standings/scores/statistics/notes as
well as other historical and pertinent information concerning the confer-
ence. This is the fifth on-line edition posted to the site.

Mullally has been able to complete several feature stories on the web-
site focusing on former WDA standout athletes. Mullally thanked ADs
for their assistance in tracking down some of these athletes.

Mullally requested ADs forward him the names and cell phone numbers
and email addresses of their varsity coaches by July 15, if possible. The
information will be updated on the coaches directory pages on the
2020-21 WDA AD Guide/Handbook.

Mullally said scholarship checks were mailed to this year’s senior
scholar recipients: Aaron Riopelle, Mandan; Alexis Dressler, Legacy

As we move into summer, changes will be coming to the website as we
transition to the 2020-21 season.

Next meeting will be video conference (Google Meet) on Wednesday,
May 27 at 10 a.m.

President Schumacher adjourned the meeting.

Respectfully submitted
Matt Mullally, WDA Executive Secretary
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Western Dakota Association

Present (Video Conference): Dave Zittleman, Ben Lervick, Jim Roaldson,
Guy Fridley, Mark Wiest, Bruce Schumacher, Paul Jundt, Dr. Shane Mar-
tin, Scott Nustad, David Mieure, Brian Dokken, Mitch Lunde, Matt Mul-

lally

President Schumacher called the meeting to order
Schumacher called for additions to the agenda.

Minutes of the March 4, 2020 meeting were reviewed. Moved by S.
Nustad and seconded by S. Martin to approve the minutes as presented.
All voted yes; Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $7,047.30 Ending Balance: $1,447.30

There was no revenue that came in during this period. Revenue for the
recent West Region Tournament will be deposited into the WDA ac-
count later this spring. Estimated revenue from the event is just shy of
$28,000, according to D. Zittleman.

Noted expenditures: March and April SID/Executive Secretary pay-
ments. Moved by D. Zittleman seconded by J. Roaldson to approve the
current financial report as presented. All voted yes; Motion carried.

Old Business

2019-20 Spring Schedules

In accordance with Gov. Burgum'’s directive of suspension of in-person
schooling at public and private institutions due to COVID-19, the
NDHSAA has also suspended all extra curricular activities until further
notice. The NDHSAA Board of Directors will meet on May 1 and evaluate
the current status of the Governor’s mandate for in-school closures.
The likelihood of returning to in-school for the remainder of the spring
is uncertain at this time.

If schools are permitted to open, there would likely be a transition pe-
riod (a week) for coaches/student athletes to hold structured
practices/training before any competitions could be held.

As far as scheduling, ADs agree that teams should play out what games
remain on their existing schedules. M. Lunde said this would be the eas-
iest and most sensible approach instead of trying to configure a new ab-
breviated schedule. P. Jundt agrees that playing out the remaining
schedule should be the plan. J. Roaldson said an issue to look at is mak-
ing sure teams have about the same number of games to play. So ad-
justments may need to be made to assure teams have about the same
number of games played prior to any postseason. G. Fridley said one
idea to consider is perhaps having teams gather at one site (Minot and
Bismarck) on a weekend in order to get several games played. This is
something to consider, if it’s evident some teams need to pick up more
games.

M. Lunde said while getting back to competition is important for the
students and teams, there isn’t going to be a push to create a heavy
slate of games in a short period of time. Students will have other school
activities/events to work into the week in addition to school work. Prom
and other end-of-school annual events likely will be worked in.
Postseason Sites

In the event, the spring sports season cannot be played, the NDHSAA
has decided that the host sites/venues for state tournaments for (2020)
will be the sites for 2021 (next year). It was agreed that the conference
will follow suit and regional host sites for this year’s spring activities
would be the hosts for next year. The appropriate changes will be made
on the conference website.

2021 Football Plan

The NDHSAA Board approved last month moving forward with the new
football classification/scheduling plan beginning in the fall of 2021. The
plan was proposed by Grand Forks Public Schools AD M. Rerick. 11AA
and 11A Divisions will consist of Class A schools and any co-op that con-
tains 160 or more male students in grades 7-10 for two or more consec-
utive years. By Sept. 15 of this year, all schools have to decide what
classification they will be in. A vast majority already know where they
will fall in, but there are a handful of schools which currently have a
choice to make, according to P. Jundt.

The plan still has some ironing out to be done, including the matter of
teams having to play seven intra-conference games. Making sure that is
possible means some scheduling adjustments need to be looked into.

P. Jundt said some of the earlier issues raised by WDA ADs, including
competitive imbalance of large-sized schools playing small-sized teams,
continue to linger and have been mostly left unaddressed. B. Lervick
added that he is also getting a sense that some of plan’s backers are re-
luctant to have these conversations.

New Business

Middle School Season

G. Fridley asked how realistic is it for middle school activities to be con-
ducted this spring, if we are not able to return to in-school contact prior
to May 1? Fridley said most of his sub-varsity activities wrap up around
May 15, so if there is a transition period of a week to get teams back
into practice/shape, that would leave just a little over a week or so for a
season. Fridley is considering a decision to cancel middle school activi-
ties in his district, but wanted to get some feedback from others ADs.
He doesn’t want any decision Dickinson makes to negatively impact/cre-
ate confusion for other schools in our conference. M. Lunde said it
would be best to hold off any decision and see what directive comes
from the NDHSAA in the next couple weeks. It may save some phone
calls and questions from patrons. The fact there is still a possibility of
competing is keeping these kids engaged in their sport and doing some
independent training, said D. Zittleman. And that is a good thing. ADs
agree they don’t want to give kids false hope, but it seems holding off
any decisions on canceling seasons is a prudent approach at this time.
JV Season

While most JV games/events also finish before the varsity schedule,
there are similar questions about just how much of a season can be con-
ducted if games/competitions don’t begin until May. The ADs generally
agree the best approach at this time is to hold off any decisions regard-
ing canceling the season.

Participation/Activity Fees

M. Wiest asked what other schools districts are deciding when it comes
to activity/participation fees, if the season is canceled, or only a portion
will be played. In the event a season is not played, M. Lunde said Minot
will just roll over any fees into next year’s activities for the participants
who return. Graduating seniors would get a refund. Lunde said there is
no plan to refund partial payment for an abbreviated season. Other ADs
agree that the value athletes receive in terms of coaching/training is sig-
nificantly more than the current activity fee rate.

One-day Orchestra Event

It was moved by P. Jundt seconded by D. Zittleman to support a recom-
mendation by region/WDA orchestra instructors to establish a one-day
region orchestra event, beginning as early as the 2020-21 year. The
event would be independent of regional/WDA choir or band competi-
tions. The issue will come forward to NDHSAA directors for considera-
tion. All voted yes, Motion carried
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EDC-WDA Crossover

B. Lervick asked if schools would be OK with rolling over the WDA-EDC
crossover schedule (Baseball) from this spring into next year in the
event no cross-over games will be held.

Additionally, ADs felt it would make sense to roll over all spring sched-
ules from this year into next year as possible in the event the spring sea-
son is not held. No point in creating a new schedule.

Fall Extra Duty Contracts

Discussion about how school districts were handling extra duty (coach-
ing) fall contracts, and how they are being implemented in their current
salary schedule. Several ADs indicated that extra duty contracts will be
separate agreements, and not tied into their teaching contacts due to
the uncertainties of when fall activities would start, or if some duties
won’t be needed or will be reduced. Districts don’t want the awkward
situation of having to ask for/collect funds from teachers/coaches that
have been paid out ahead of time.

Summer Camps/Weight Room Access/Organized Training

Since there is no clear indication at this time when sports activities will
return to normal, schools are moving cautiously regarding summer
camps and training programs. Planned summer camps are not conduct-
ing early registration or collecting funds at this time. Coaches/Programs
don’t want to have to refund money, if planned activities are canceled.
Schools are allowing coaches to get information out to athletes/parents
about possible camps and training programs, but no decision has been
made as to whether they will be a “go” or not.

Awarding letters

With the prospects of no spring activities, a question raised was how to
award letters to students. Most are of the opinion to go ahead and let-
ter the students, despite no games/matches. While it may seem uncon-
ventional, most will understand given the present state of things. ADs
will leave it to their coaches to determine which students likely would
have been participating at the varsity level. M. Wiest said, if there is any
doubt of whether a student who have played, side on awarding a let-
ter/pin. It’s a small price.

Volleyball Scheduling Conference Opponents Once

J. Roaldson asked what has been the common practice for WDA teams
playing just once in the regular season. Sports, like boys’ hockey, have
allowed for teams to meet once for varsity points. Often, a second game
is played but is designated as a “JV game” and does not count in the
league standings. Both teams have to agree on this arrangement. J.
Roaldson said his volleyball coaches are exploring options about playing
an EDC opponent for a non-conference match, but that would likely
mean it would have to drop one of its varsity matches with a conference
team. Concerns were raised that could open the door for other teams to
pursue playing some teams once for “double wins” in order to free up a
match to be used for non-conference play. Will this create scheduling
challenges then for those schools who are seeing the number of varsity
matches reduced? Again, ADs stressed the arrangement has to be mutu-
ally agreed upon.

Class A Review

The committee will consider the request from Orchestra instructors to
conduct a one-day orchestra competition. Another issue to review will
be the postseason seeding procedures for wrestling and problems that
arise with some wrestlers reaching match limits before the region tour-
nament concludes. Subsequently, affecting seeding placement.
Tournament Committee

The 2021 Volleyball Tournament will be held in Bismarck. The decision
was made by the NDHSAA tournament committee earlier in April.
SID/Executive Secretary Report

M. Mullally is working on the completion of our fifth on-line WDA year-
book. This is a comprehensive review of all our sports/activities as well
as additional items, including listing team scholar awards and general
WODA information. He is waiting for the fate of the spring sports season
before the yearbook will be ready to be uploaded to our website. Also,
he is working on a feature series of stories for the future, entitled,
“Where are they now?” The series will be on former WDA standout ath-
letes/coaches and what they are up today. If ADs have some possible
candidates for the stories, let Mullally know.

Annual Meeting date changed

Given the uncertainty of the spring schedule, ADs elected to move up
the annual meeting to Wednesday, May 13, and again, conduct it via
video conferencing. The meeting will begin at 10 a.m. More details will
be sent out closer to that date.

President Schumacher adjourned the meeting.

Respectfully submitted
Matt Mullally, WDA Executive Secretary
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WDA Activities Directors Meeting

Wednesday, March 4, 2020 2 p.m., CT
Bismarck St. Mary’s High School

5801 Saints Drive, Bismarck, N.D.

Present: Dave Zittleman, Ben Lervick, Jim Roaldson, Guy Fridley, Mark
Wiest, Bruce Schumacher, Paul Jundt, Dr. Shane Martin, Scott Nustad,
David Mieure, Brian Dokken, Mitch Lunde, Matt Mullally

President Schumacher called the meeting to order

With the addition of several Middle School Activities Directors on hand,
introductions were made. Middle School ADs then gathered in a nearby
conference room to discuss matters pertaining to MS activities.
Present: Scott DeLorme (Minot); Craig Fricke (Minot); Colby Simonson
(Williston); Leon Kary (Mandan); Shawn Leiss (Dickinson); Tyler Woeste
(Bismarck); Dallas Hinderer (Bismarck); Jess Pathroff (St. Mary’s)

Schumacher called for additions to the agenda.

Minutes of the Jan. 8, 2020 meeting were reviewed. Moved by G. Frid-
ley seconded by B. Lervick to approve the minutes as presented. All
voted yes; Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $11,354.34 Ending Balance: $7,047.30

Noted revenue was $1,000 for WDA membership fees from Dickinson
Public Schools...$500 from Farmers Union Insurance for matching schol-
arship funds.

Noted expenditures: January and February SID/Executive Secretary pay-
ments...$130.00 reimbursement to M. Mullally to cover Secretary of
State billing for the 10-year WDA logo trademark registration. Moved by
M. Wiest seconded by D. Zittleman to approve the current financial re-
port as presented. All voted yes; Motion carried.

Old Business

2019-20 Schedule Items

Baseball

Athletic Directors reviewed the projected the number of teams it would
field this spring.

Legacy: Varsity, JV1, JV2 (JVs evenly split); Watford City: Varsity, JV2;
Mandan: Varsity, JV1, JV2; Century: Varsity, JV1, JV2 (JVs evenly split);
Minot: Varsity, JV1, JV2 (JVs evenly split), Fr.; TMCHS: JV; Williston: Var-
sity, JV1, JV2; Bismarck High: Varsity, JV1, JV2 (JVs evenly split); Dickin-
son: Varsity, JV, Fr.; Jamestown: Varsity, JV; St. Mary’s: Varsity, JV, Fr.
Sub-varsity tournaments are planned to be hosted in Bismarck, May 15-
16.

Softball

Athletic Directors reviewed the projected the number of teams it would
field this spring.

Legacy: Varsity, JV1, JV2; Watford City: Varsity, JV; Mandan: Varsity, JV1,
JV2; Century: Varsity, JV1, JV2; Minot: Varsity, JV1, JV2; TMCHS: Varsity,
JV1, JV2; Williston: Varsity, JV1, JV2; Bismarck High: Varsity, JV1, JV2;
Dickinson: Varsity, JV1; JV2; Jamestown: Varsity, JV (Possible JV2)
Sub-varsity tournaments are planned to be hosted by Minot, May 15-16
Girls’ Soccer

Athletic Directors reviewed the projected the number of teams it would
field this spring.

Legacy: Varsity, JV1, JV2; Mandan: Varsity, JV; Century: Varsity, JV1, JV2;
Minot: Varsity, JV1, JV2; TMCHS: JV; Williston: JV1, JV2; Bismarck High:
Varsity, JV1, JV2; Dickinson: JV; Jamestown: Varsity, JV; St. Mary’s: Var-
sity, JV

2020-21 Basketball Scheduling

B. Schumacher said the plan is to go with the 2020-21 schedule plan
that was initially put together earlier this year. There may be a need for
some adjustments for some schools. J. Roaldson said in the future

Jamestown may entertain a plan to hold boys and girls games separately
(no doubleheaders). A smaller pool of area officials to draw from is mak-
ing it increasingly difficult to play multiple games on one night.

WDA Senior Scholar Award/NDIAAA program

P. Jundt, who oversees the scholarship program on behalf of the WDA,
requested the completed applications for the 2019-20 WDA Senior
Scholarship program. As in the past, each recipient receives a $500.00
scholarship and then will be eligible for the state scholarship. A selec-
tion committee comprised of ADs will review the applications and select
a boy and girl recipient. Plaques will also be awarded to the recipients,
courtesy of Farmers Union Insurance, who provides a match in funds.
The winners will be formally recognized at the W. Region basketball
tournament.

HUDL review

HUDL representatives met with several Athletic Directors over the past
few weeks to outline services and contract coverage. The break down
consisted of a $8,000 per-school rate. That equates to about 100 hours
of video coverage for each level of each sport. That also includes the
sideline/assist programs for statkeeping. S. Martin said there are other
options available to look into that may enable more cameras to provide
video/livestreaming services. One, would be NFHS. M. Lunde said Minot
has used NFHS to provide a live streaming option and its been a good
program for them.

New Business

Winter Sports Coaches Meetings

Basketball: The coaches elected not to submit names of officials to
nominate for postseason tournament assignments. Some said they
don’t get the opportunity to see many of them work games, or don’t
see them until after the request to nominate officials is held.

Many would like to see the sophomore tournament expanded to enable
all teams to take part. Potential issues would be venue and officials
availability as well as an odd-number of teams making it difficult for a
true bracket tournament to be held.

Boys’ Hockey: Coaches would like to move the region play-in game to
the Saturday proceeding the West Region Tournament Quarterfinals.
Currently the game is played on the Monday prior to the W. Region
Tournament Quarterfinals. That recommendation will come to the
NDHSAA for consideration. Also, coaches request officials leave the ice
following the completion of games to eliminate the chances of after-
game verbal altercations between coaches/players and officials. D. Zit-
tleman said the officials are required in the rule book to remain on the
ice following the game and handshake of teams. Therefore, no changes
can be made until a rule book change is made at the NFHS level.

ADs expressed the need to “clean-up the colorful language” that is cur-
rently used often in hockey among the players, officials and coaches.
This is not tolerated in other activities. Working with coaches and offi-
cials to take the lead on this issue moving forward was agreed on.

Girls’ Hockey: A majority of coaches again expressed a desire to split
away from the boys’ state tournament.

Wrestling: A concern regarding the seeding process for the state indi-
vidual tournament was raised by P. Jundt after some wrestlers were not
able to finish region placing round matches (ran out matches). The sys-
tem in place to seed wrestlers for the state competition has come under
scrutiny. Procedures in place were not followed. As a result, seeding has
become a clash of coaches, at times. P. Jundt asked what is the point of
holding a region tournament if the seeding isn’t going to be followed as
intended under the current criteria. ADs asked if the NDHSAA can take a
closer look at how the seeding is conducted to provide consistency. One
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of the main points of contention is when there is an imbalance in talent
in weight classes between the two regions. As a result, some individuals
are forced to go into the tournament unseeded, or hold a lower seed.
This could create early round matchups of wrestlers that should be
meeting later in the tournament based on their head-to-head records
and not the region seeding.

G. Fridley said Dickinson would like to be taken out of the rotation to
host the West Region Wrestling Tournament for 2021-22. Given the
need for a 4-mat minimum layout, the current gym at Dickinson would
not be able to provide that set up as well as suitable seating.
Gymnastics: Only concern raised is the process of how coaches vote for
senior athlete and coach of the year. If one individual is the coach of
multiple teams should they be able to vote multiple times, or should
they receive just one vote. D. Zittleman pointed out that in other activi-
ties each coach receives a vote for each team they coach.

Boys’ Swim-Dive: No issues of consequence reported.

Play-in Dates for Basketball

ADS voted to rescind the current motion relating to schedule dates for
West Region play-in basketball games. The current motion requires
them to be completed by the Friday proceeding the West Region Quar-
terfinal Round. It was moved by J. Roaldson seconded by G. Fridley to
rescind that motion. All voted yes. Motion carried.

A motion was made by J. Roaldson seconded by S. Nustad to allow the
basketball play-in games to be completed by the Saturday proceeding
the West Region Quarterfinal Round. The date and time of the games
will be mutually agreed upon by the teams involved in the play-in con-
test. All voted yes. Motion carried.

ADOTY Award

P. Jundt was selected as this year’s WDA/W. Region Athletic Director of
the Year. A vote of the WDA AD members was conducted. Jundt will be
formally recognized at the West Region Basketball Tournament.

Proposed Football Plan

ADs resumed discussion on the proposed new football scheduling plan
for 2021 as presented by Mark Rerick, Grand Forks Public Schools Activi-
ties Director. The prospects of some current AA teams facing AAA teams
in regular season play under this proposal raises immediate concerns re-
garding competitive imbalance and how this would be detrimental to
programs with smaller roster sizes moving forward. There is also the
issue of how these intra-class matchups would create issues relating to
sub-varsity scheduling. Some AA schools may not be able to fill out a JV
game for the week due to small roster size/injuries. As a result, some
AAA may not have a game that week for its JV/sub-varsity roster. Several
ADs prefer pursuing alternative plans that take into account all these is-
sues. The topic will continue to be discussed among Class A athletic di-
rectors this spring.

League of Student Councils

S. Martin proposed a project that would bring student council leaders
from the WDA/W. Region together to share ideas and review issues the
students face in each respective schools. Also, to address any miscon-
ceptions there may among the member schools in terms of culture,
identity and interests. The idea was proposed to S. Martin by his stu-
dent council. The other ADs felt this was a good idea and plans are in
the works to find a time when the representatives can meet.

SID/Executive Secretary Report

M. Mullally said the winter sports season, which is wrapping up, went
well in terms of coverage/content on the website and social media. No
significant issues to contend with at this time.

NDIAAA
The next NDIAAA meeting will be March 28-30, Fargo.

Outdoor Track-Field Meets
D. Zittleman added that if weather conditions continue to improve, the
plan would be to forego planned indoor meets and compete outdoors.

Next meeting (Annual Meeting) is Thursday, June 4, 2020 at 11 a.m. at
TMCHS Belcourt.

President Schumacher adjourned the meeting.

Respectfully submitted
Matt Mullally, WDA Executive Secretary
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Present: Dave Zittleman, Ben Lervick, Jim Roaldson, Guy Fridley, Mark
Wiest, Bruce Schumacher, Paul Jundt, Dr. Shane Martin, Scott Nustad,
Dave Mieure, Brian Dokken, Matt Mullally

President Schumacher called the meeting to order
Schumacher called for additions to the agenda.

Minutes of the Nov. 14, 2019 meeting were reviewed. Moved by D. Zit-
tleman seconded by G. Fridley to approve the minutes as presented. All
voted yes; Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $16,854.34 Ending Balance: $11,354.34

Noted revenue was $100.00 for associate membership fees from Hazen-
Beulah (boys hockey); Bottineau-Rugby (boys hockey).

Noted expenditures: November and December SID/Executive Secretary
payments. Moved by S. Martin seconded by G. Fridley to approve the
current financial report as presented. All voted yes;

Motion carried.

Old Business

2019-20 Schedule Items

Basketball

Due to injuries, some teams may need to adjust sub-varsity schedules
accordingly.

Girls’ Soccer

Dickinson will likely be fielding two JV teams this spring.

Baseball

B. Lervick reviewed/outlined the 2019-20 schedule plans which will in-
cluded non-conference games at the beginning of the schedule,
weather permitting. The region play-in games will be scheduled for the
Monday preceding the W. Region Tournament.

Third-Party Live Streaming

Continued discussion on the issue of third-party live streaming of
events. Schools officials/ADs continue to monitor the activity. Some
schools/districts have, or are considering adopting in-house policies to
address live-streaming/taping events. As of now, the conference has not
established a policy regarding the matter.

As for NDHSAA-sponsored postseason activities, live-streaming is pro-
hibited and offenders could be removed from the event and/or fined.
ADs agreed it would be a good idea to include a spot in their postseason
programs/booklets to remind fans that live-streaming is prohibited
under NDHSAA rule

New Business

Proposed Football Plan

A proposal/idea for a change in future football AAA/AA scheduling was
recently forwarded by Grand Forks Public School Activities Director
Mark Rerick for consideration. The proposal would result in a schedule
where AAA and AA teams would play some “cross-over” games be-
tween the two classes.

The prospects of AA teams facing AAA teams under this proposal does
create immediate concerns regarding competitive imbalance; how will
this be received by schools/patrons used to playing only schools/teams
within their enroliment size; and logistically is it possible due to the dif-
ference in current number of AAA and AA teams.

One of the ideas behind this proposal is to alleviate some travel issues,
mainly for some AA programs. The proposal would be a four-year plan.
The idea behind four years instead of the customary two-year football
scheduling plan is to limit having to re-hash and work out schedules
more frequently. The Class A committee will review it and make recom-

WDA Activities Directors Meeting-

Wednesday, Jan. 8, 2020, 10 a.m.

Minot Public School Administrative Office/Board Meeting Room

215 2nd St. SE Minot, ND

mendations to the NDHSAA at a future meeting. Any changes to sched-
uling would not begin until the fall of 2021.

2020-21 basketball scheduling

G. Fridley asked if this would be a good time to begin discussions with
all Class A schools to establish a state-wide non-conference schedule
plan. Would be similar to what is established in football. WDA schools
only have one non-conf. game due to the current double round robin
WDA schedule. However, even one game is not easy to fill. Williston and
Watford City faced each other earlier this season because neither could
find a non-conf. opponent. Fridley said in future years Dickinson won’t
have the option to schedule a S. Dakota/Montana opponent due to
changes in scheduling in those states. Many WDA teams have a current
arrangement to play an EDC school. However, some EDC schools have
opted to play teams in Minnesota making it more challenging to pick up
the extra game. Fridley said he would entertain playing an EDC oppo-
nent in Bismarck to help cut down on travel concerns from EDC teams.
The issue will be brought up with Class A ADs at a future meeting.
WDA logo/trademark registration

M. Mullally said with the expanded use of the conference logo, it would
be a good idea to officially register the trademark with the ND Secretary
of State. This would assure ownership of the brand/logo for its confer-
ence members. ADs instructed Mullally to move forward on the matter.
WDA Senior Scholar Award/NDIAAA program

Applications will become available to each AD/member school for the
WDA'’s annual senior scholar award. A senior boy and girl will be
awarded a $500 scholarship. WDA business partner, Farmers Union In-
surance, is again providing a match in funds. The scholarship guidelines
are established under the NDIAAA program and details can be obtained
by going to the NDIAAA website. The winners of the WDA award will
then be eligible for the state scholarship. P. Jundt is overseeing the ap-
plication process on behalf of the conference. Applications should be
turned by prior to the ADs Feb. 29 meeting. A selection committee will
be created to review the applications. The winners will be formally rec-
ognized at the W. Region basketball tournament. Since 2009, the WDA
has been recognizing two scholars.

ADOTY Award

The annual vote/selection of West Region athletic director of the year is
approaching. Mullally will create a AD ballot which will be handed out at
the Feb. 29 meeting. As custom, the ADOTY will be recognized at the
West Region Basketball Tournament.

2020-21 Boys’ Hockey Scheduling

As of now, both association boys’ hockey members -- Hazen-Beulah and
Bottineau-Rugby -- plan to have JV teams in addition to varsity next sea-
son. S. Nustad said schools should make schedule plans accordingly.
Date change for June WDA AD meeting

Due to some conflicts with other meetings/events, the date of the June
WDA meeting has been moved to Thursday, June 4. The meeting is
hosted by Belcourt, beginning at 11 a.m.

Athletic Review

P. Jundt went over some of the items of consequence as discussed/re-
viewed by the committee.

Boys’ Soccer: Move the starting date to Aug. 1...Coaches and head ref-
eree would need to complete a match report following games and sub-
mit to NDHSAA.

Football: Move the start practice day from Wednesday to Monday (es-
sentially provide two additional practices).

Girls” Golf: Set the start date to four weeks from Labor Day...Establish
two in-season state qualifying meets to enable more golfers the chance
to qualify individually for the state meet.

Volleyball: Make revisions to rule/guideline language as to who should
be representing teams at the pre-match captains/officials meeting.
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Sub-varsity baseball, softball tournaments

If weather permits, the WDA will again hold sub-varsity baseball and
softball meetings this spring. Plans are for Bismarck to host the JV1, JV2
baseball tournaments, May 15-16. Minot will host the JV2 softball (May
15); and JV1 softball (May 16). Once participating schools know how
many sub-varsity teams they will field this spring, officials should con-
tact the tournament hosts so plans can begin on setting up the tourna-
ments.

HUDL review

Officials from HUDL are planning to meeting with a number of WDA
schools in the coming weeks to review the service and discussion pay-
ment plans. Some schools within the conference use the video/stat
highlight program more than others. One issue ADs would like to re-
solve/have answered is if a consistent cost/price and payment schedule
can be adopted for members.

NDIAA Report

M. Lunde attended the national event in December and said North
Dakota was well represented at the convention. Lunde said it’s nice to
see North Dakota be involved in the national leadership positions. Next
year’s event is in Tampa, Florida.

Tournament Committee

G. Fridley expressed disappointment in the recent change of venue for
the 2021 cross country meet from Dickinson to Jamestown. Fridley said
it’s becoming increasingly more difficult for his community to receive
state tournaments other than gymnastics. While it’s evident some com-
munities/cities can’t host the larger/more prominent state tournaments
(basketball, football), those smaller communities should receive consid-
eration in the tournament selection of other smaller events. One of the
reasons for the change in the CC venue, was to move it to a facility/site
which could better accommodate the Class B portion of the meet which
involves more teams/runners/spectators.

State Volleyball

The 2020 state volleyball tournaments will again be held in Fargo. This
past year’s event in Fargo was well-attended and produced a sizable
profit for the NDHSAA. Minot, which has hosted the event as well, is on
the schedule to host the 2021 event. Bismarck is a potential site for a fu-
ture tournament, but no formal decisions have been made.
SID/Executive Secretary Report

M. Mullally said there have been no major issues to report regarding
website maintenance/content upload. During this time of year, boys and
girls basketball weekly stat recording becomes an added task. Stats are
taken from each school’s respective HUDL accounts and put in pdf form
to make it easier to read/follow for media/teams/patrons.

Next meeting is Wednesday, March 4, 2020 at 2 p.m. at Bismarck St.
Mary’s High School.

President Schumacher adjourned the meeting.

Respectfully submitted
Matt Mullally, WDA Executive Secretary
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Western Dakota Association
Thursday, Nov. 14, 2019, 10 a.m.

(Jamestown High School)

1509 Tenth Street NE, Jamestown, ND, 58401

Present: Dave Zittleman, Ben Lervick, Jim Roaldson, Guy Fridley, Mark
Wiest, Bruce Schumacher, Paul Jundt, Dr. Shane Martin, Scott Nustad,
Dave Mieure, Brian Dokken, Matt Mullally

President Schumacher called the meeting to order
Schumacher called for additions to the agenda.

Minutes of the Aug. 8, 2019 meeting were reviewed. Moved by J. Roald-
son seconded by Dave Zittleman to approve the minutes as read. All
voted yes; Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $15,917.59 Ending Balance: $16,854.34

Noted revenue was $1,370 for WDA Cross Country Championships;
$2,466.75 for WDA Boys’ Soccer Tournament; $6,000 for WDA member-
ship fees (BHS, Century, Legacy, Minot, Watford City, Williston). Noted
expenses were: $8,400 to M. Mullally for three months of WDA execu-
tive secretary/SID services.

D. Zittleman said the conference had about a $500 loss this year in its
WDA Girls’ Swim-Diving Meet. Moved by S. Nustad seconded by B. Ler-
vick to approve the current financial report as presented. All voted yes;
Motion carried.

Old Business

2019-20 Schedule Items

Basketball

Members shared the number of sub-varsity teams they are anticipating
this winter for basketball.

Discussion turned to postseason sub-varsity tournaments. It was moved
by M. Wiest and seconded by B. Lervick to limit the field of tournament
teams for Sophomore A boys and girls to eight teams. This would enable
equal number of games per team and make tournament planning eas-
ier. In the event Mandan, the tournament host, finishes ninth, a play-in
game would be held. All voted yes. Motion carried. Any teams that do
not finish in the top 8 of standings, they would be permitted to be
seeded in B tournaments, if tournaments are scheduled. In the event no
tournaments are planned, schools can arrange additional B-games.

Hockey
M. Lunde said Minot would be willing to plan JV girls’ hockey games this
season with teams. Games would precede the varsity contest.

Track
D. Zittleman said track scheduling has been completed, but there likely
will be a few changes. Schedule updates will come at future meetings.

Girls’ Soccer
TMCHS and Williston will again field JV girls’ soccer programs this
spring. Dickinson will also field a JV program.

E-Sports Update

M. Wiest and D. Mieure gave update on how E-sports programs are
doing in their respective schools (Mandan and Williston). This is the first
year of the program, and as expected, there has been some growing
pains. D. Zittleman added that there just hasn’t been a significant inter-
est in starting programs in Bismarck schools. Other ADs echoed the
interest level in developing programs is not high. Given all the glitches,
and unknowns still to work out, Zittleman believes this program really
isn’t ready to be launched as a NDHSAA-sanctioned activity.

New Business

2019 Fall Sports Review/Coaches Meetings

Volleyball

At the coaches meeting, a concern was again expressed about the un-
balanced schedule and the match ups for one-point and two-point con-
tests. Also, concerns about the current tie-break criteria involving more
than two teams when the teams have not played an equal number of
matches.

The conference completed year two of a five-year schedule rotation es-
tablished to provide better travel equity for programs outside the Bis-
marck area. As a result, teams play a double round robin schedule
against 8 teams and then single matches against 2 teams. In those in-
stances, the matches are worth 2 points/2 wins in the standings. Bis-
marck-Mandan schools play both 2-point matches on the road. M.
Wiest would like to see the five-year schedule plan completed before
coming forward with any new schedule changes. Obviously, there are
drawbacks when there is not a double round robin schedule. As a result,
two of the matches needed to be designated as a double counter to es-
tablish the needed balance when it comes to addressing any ties. Which
teams play twice and/or once against certain opponents during a sea-
son can greatly affect the potential finish in standings, but arguments
could be made (pro or con) by any team about the current arrange-
ment.

This season, instead of “doubling the wins” in the standings for those
matches involving teams that met just once, points were awarded.
Teams received 1 point for a win against a team it played twice and 2
points for a win against a team it played once. However, this arrange-
ment allowed for the potential for a team to be above another team in
the standings with more points, but fewer wins. P. Jundt said this very
situation almost played out on the final night of regular season play.
And this would have created confusion and warranted criticism in re-
gards to how postseason seeding was established by the conference.
Fortunately, that did not occur, but a change for next year is needed to
avoid this situation again.

The options available to remedy the unbalanced conference schedule
are not appealing. Teams could play a double round robin schedule, but
would have to give up an in-season tournament. Teams could play just a
single round robin schedule, but that would force teams to pick up a
half-dozen matches to fill out a schedule. Some programs would not be
in a great position to fill out their schedules. And then there is the issue
of playing conference teams in non-counters which is not a popular
proposition among many coaches/ADs. Discussion about counting each
match for 1 point and then using an alternative tie-break criteria was
discussed. ADs were presented with a tie-break criteria presently used
in the GPAC (collegiate conference). It was moved by J. Roaldson to
count each match in the standings as 1 win (No double counters ad-
justed in the standings) and then adopt the tie-break criteria presently
used in the GPAC. Motion died for a lack of a second.

It was moved by P. Jundt seconded by M. Wiest to count single matches
in the standings as double wins/double losses. Tie-break would be ad-
justed to double wins in the case when teams only play once.

Also, next season, the standings displayed on the conference website
would not feature a points or matches played column. Yes: P. Jundt, M.
Wiest, S. Nustad, B. Lervick, S. Martin, D. Mieure, B. Dokken, B. Schu-
macher, D. Zittleman No: J. Roaldson, M. Lunde; Abstained: G. Fridley.
9-2 vote. Motion carried.

Girls Golf

D. Mieure said no issues were brought up at the region meeting in
Williston prior to the region tournament. Coaches reviewed the tenta-
tive 2019 schedule which will include Watford City hosting a JH event for
the first time. Following the season, some coaches expressed concerns



WDA 11-14-2019 Meeting -- Page 2

with the lack of an adequate practice area at the Dunseith Garden Gate
G.C. (TMCHS Invite). Players don’t have an area to hit range balls/work
on short game prior to start of the tournament. Also, a few holes pose
safety concerns as players on the tee box can’t see groups in front of
them (due to hills). Concern of tee shots being hit into the groups.

S. Martin said he was assured by golf course management that plans
have been made to complete a sufficient practice area. No action taken
on the matter.

P. Jundt said the plan is for scoring marshals/volunteers to accompany
playing groups at the individual state qualifier that will be hosted by
Legacy next season. This would enable golfers to play without the need
to monitor other golfers scores and would head off any honest scoring
mistakes and/or deter shaving strokes/cheating.

Boys Soccer

With the addition of Dickinson to varsity play next season the regular
season conference schedule will expand by two matches and the WDA
Tournament will now feature eight teams. A majority of coaches still do
not support a postseason conference tournament. There are concerns
about the potential for injury in hosting the event prior to the state
tournament. Also, some believe the regular season top four finishers
should be rewarded and automatically qualify for state. ADs support
conducting a tournament and its many benefits to athletes/programs. It
will continue to be held. Coaches did express a desire to change the
tournament format. And in the future, allow other schools/cities to host
the event. Postseason proposed tournament schedule: Thursday (Play-
in matches at the higher seeded site; No. 8 at No. 5 and No. 7 at No. 6.
Saturday (State qualifiers at the tournament site). Winner of 5/8 match
would play No. 4; Winner of the 6/7 match would play No. 3
Championship would be No. 1 vs No. 2. Both those teams automatically
qualify for the state tournament by way of a top two regular season
WDA finish. Moved by M. Lunde seconded D. Mieure to adopt the
coaches recommendation for the WDA Tournament format. All voted
yes. Motion carried.

Cross Country

G. Fridley said no issues were brought up at the coaches meeting prior
to the conference meet. Dickinson hosted the meet after snow/wet con-
ditions prevented Jamestown from holding the event. There was discus-
sion about moving future state meets off of golf courses completely due
to frost concerns. Fridley said he can’t recall this being problematic. The
concern of having future meets solely on trail courses/recreation areas
is it limits where these meets can be held. And thus, takes many com-
munities out of the possible rotation to host.

M. Lunde added future schools/towns that host the state meet should
plan to hold its pre-state meet/reg. season meet earlier in the season to
allow time for race course to recover from any wear and tear from the
regular season meet.

Boys’ Tennis

D. Zittleman no issues were brought up by coaches at the region meet-
ing held in conjunction with the conference tournament in Bismarck.
Girls’ Swim-Dive

D. Zittleman said there was discussion about possibly conducting the
WDA Championship over two days (Friday night/Saturday). Concerns
would be additional rental costs and paying tournament officials as well
as finding enough volunteers to cover two days. This year’s meet was
conducted in Bismarck over one day and was completed by 6 p.m. An-
other discussion point among coaches/officials is to assure consistency
in order of events/procedures of holding the event from one site/venue
to another.

Cross Country/Track Entry fees

D. Zittleman said there should be consistency in team entry fees for
track-cross country events throughout the conference. He would estab-
lish suitable fee rates for (Varsity/JH events) and forward it to ADs for
consideration.

JV Hockey

J. Roaldson asked what our end-of-game procedures should be for tied
games at the JV level. Conduct an overtime period? Don’t have an over-
time period? Go directly to a shootout? There should be consistency
across the conference. It was moved by J. Roaldson seconded by B. Ler-
vick to implement a 3-player shootout following regulation. All voted
yes. Motion carried.

NDHSAA Controlled substance violations

B. Lervick said with Cannabidiol (CBD) is becoming a more prevalent
substance. Should it be specified by NDHSAA in its policy of controlled
substance violations? Schools need to address this to its students who
are involved in activities. As of now, it is not.

Student Prescriptions-Medication
J. Roaldson inquired how other schools/programs address students in
activities that also have medication/prescription needs.

Girls participating in Wrestling programs

WDA ADs were asked to compile potential girl participation numbers for
wrestling at the varsity-middle school levels. Several schools indicated
they would have a handful participating at the varsity and/or MS level.

Future W. Region/WDA site rotation

Brief discussion on whether the current rotation of schools/sites for fu-
ture WDA/W. Region postseason tournaments be adjusted to enable
Bismarck schools to be in the rotation more than once every 6/7 years.
Under the current arrangement, Bismarck is in the rotation (collectively)
among the other conference schools. St. Mary’s would like opportunity
to be able to host some events in the future. Proposal/possible changes
will be reviewed at the June meeting when future postseason
venues/sites are determined.

rSchool schedules

B. Lervick reminded ADs of the Dec. 1 date to have spring 2019-20
scheduled uploaded on the site.

M. Wiest also said coaches should be checking the r-school sites on
their team pages in the event of any changes to schedules.

SID/Executive Secretary Report

M. Mullally asked ADs to forward any contact numbers to him regarding
Fine Arts advisors. The website provided information/results for these
activities. Mullally wanted to get a current list.

ADs are reminded to have their basketball coaches included Mullally on
the HUDL account as a coach/administrator, if they have not done so al-
ready. This will enable him access to stats which are compiled weekly
on the conference website during the seasons.

Athletic Review

P. Jundt reviewed current NDHSAA athletic review items.

Of the noteworthy items.

-A second individual state qualifier would be permitted in the Class A
girls golf season, beginning in 2020.

-Boys’ soccer coaches again requested a start date of Aug. 1....Coaches
and head referee would need to complete a match report following
games and submit to NDHSAA.

NDHSAA State Tournament Committee
D. Zittleman said any WDA schools/communities interested in hosting

future state tournaments/events, should contact him prior to the next
state tournament committee meeting in mid-December.

President Schumacher adjourned the meeting.
Next meeting is Wednesday, Jan. 8, 2020, 10 a.m in Minot.

Respectfully submitted
Matt Mullally, WDA Executive Secretary
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Western Dakota Association
Thursday, Aug. 8, 2019, 1 p.m.,,
Bismarck St. Mary’s High School

5801 Saints Drive (West side of School)

Present: Dave Zittleman, Ben Lervick, Jim Roaldson, Mark Wiest, Bruce
Schumacher, Paul Jundt, Dr. Shane Martin, Scott Nustad, Dave Mieure,
Brian Dokken, Matt Mullally

Absent: Guy Fridley (Out of state)

President Zittleman called the meeting to order and formally “passed
the gavel” to incoming President Bruce Schumacher

Introductions were made to Brian Dokken, new Watford City activities
director.

Schumacher called for additions to the agenda.

Minutes of the June 3, 2019 meeting were reviewed. Moved by J. Roald-
son seconded by Ben Lervick to approve the minutes as read. All voted
yes; Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $16,220.01 Ending Balance: $15,917.59

Noted revenue was $774.04 from the 2019 WDA Baseball Tournament.
TMCHS, St. Mary’s and Jamestown submitted 2019-20 WDA member-
ship fees of $1,000. Note expenses were$5,000 to M. Mullally for final
two payments for Executive Secretary/SID services for 2018-19. Moved
by D. Zittleman seconded by S. Martin to approve the current financial
report as presented. All voted yes; Motion carried. A second/final read-
ing was held on the 2019-20 WDA operating budget. Projected revenues
total $43,517.59 with expenditures at $40,865.00. Moved by S. Martin
seconded by D. Zittleman to approve the 2019-20 budget. All voted yes;
Motion carried.

Old Business

2019-20 Fall Sports-Activities News/Notes

Volleyball

The annual Freshman Tournament will be held in Jamestown, Aug. 30.
Schools planning to participate should contact J. Roaldson regarding
scheduling.

Cross Country

Minot is hosting this year’s 2019 Class A-B Meet. The order of running
will for ‘A’ will be Boys and then Girls. The Aug. 26 meet, will be held at
Souris Valley G.C.

Boys’ Soccer

J. Roaldson said with the increasing challenges to get teams to commit
to the event, this likely will be the final East-West Crossover hosted by
Jamestown. Roaldson said some teams request to play on a specific day
and/or only wanted to play one match. These requests made it difficult
to put together a schedule. With the increased number of boys’ soccer
teams, not every varsity program can take part in the event. This year’s
event is Aug. 16-17.

Live Streaming Events

Discussion resumed about establishing a conference policy for requests
to live-stream WDA postseason events. The policy would align with
fees/regulations already in place by the NDHSAA regarding postseason
events.

At the June meeting, schools were encouraged to adopt their own “in-
house” policies to address requests by individuals to live-stream events
to outside audiences. Despite this being a public event, schools have the
right to limit and determine who will be permitted to live-stream/broad-
cast its activities These policies could set a fee as well as other require-
ments (i.e. the need to formally contact the school/AD ahead of time as
well as determining where live stream operators could be stationed at
the venue so not to infringe on those attending the event).

Although live-streaming does enable audiences that could not attend

the event to view it, it does take away revenue and attendance. “Tape-
delay” of these events would better serve the school. P. Jundt said this
practice should be encouraged to these individuals who are live-stream-
ing. Even if the events were downloaded/video streamed the moment
after the event finished. No action was taken on drafting a policy. The
matter will continue to be reviewed.

By-laws/Constitution

M. Mullally has requested directors review our current by-laws/consti-
tution, which is posted on-line on the website, to determine if any pol-
icy changes/updates are necessary. Issues will be addressed at a future
meeting.

WDA 2019-20 Membership

M. Mullally reminded directors to submit their 2019-20 WDA member-
ship payment by Sept. 1. The fee is again set at $1,000.00. An invoice
was included in the June meeting packet, but a new one could be for-
warded, if requested.

New Business

2019 WDA Boys’ Soccer Tournament

With the addition of Williston to varsity competition this season, the
number of teams has again reached seven for WDA play. Therefore, the
WDA Tournament will again be held over two days, Oct. 3 and 5 and
hosted by Mandan. The play-in match will be on Oct. 3; Two state quali-
fiers and the championship will take place on Oct. 5.

In the future, the event likely will be expanded to three days with the
addition of new varsity programs.

rSchool On-line Scheduling matters

Directors revisited the matter of posting schedules/side notes with the
rSchool on-line schedule program. Challenges remain when posting sub-
varsity events among schools. Not every schools has the same number
of sub-varsity teams. This can create some confusion at times for pa-
trons when teams from two different levels are playing. (for example: a
Sophomore A team from one schools is playing a JV team from an-
other). These schedules may appear different on different team sched-
ule sites.

Class A West Article

J. Roaldson said our conference/region needs to submit an article for an
upcoming NDIAAA magazine. Any number of issues/topics could be
written. It will need to be submitted by Jan., 28, 2020. M. Wiest volun-
teered to write the article on behalf of the conference.

2019-20 WDA/West Region Coaches Meetings

M. Mullally submitted a listing of the 2019-20 tentative dates for region
coaches meetings. One likely change will be for football. The proposed
date may conflict with current scheduling. As customary, meeting min-
utes should be taken by the coaches and submitted to the AD in atten-
dance.

e-Sports

M. Wiest said progress continues to be made on the e-Sports program
at Mandan which will be launched this school year. A lab/classroom has
been set up and a coach/advisor is close to being hired. A number of
schools across the state are in the process of establishing programs. It’s
likely this will become a NDHSAA sanctioned activity in the near future.
There still continues to be a number of questions to work out with this
new activity. Among them: What e-games will be offered? How are
teams/competitions established? What is the cost for coaches/advisors
as well as gaming equipment? How to accommodate for a large number
of participants? How does this new activity align with the school and
district philosophy in establishing learning opportunities and experi-
ences for students? D. Zittleman said there are just so many unknowns
right now. It’s not an activity we’re familiar with and until more pro-
grams get started, planning and establishing a budget will be challeng-
ing.
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JH Basketball officials payment

D. Zittleman said in Bismarck the pay fee for JH basketball will be set at
$38.50 for 14-minute halves for this school year. Districts can establish
their own payment schedule but a consistent fee rate across the region
may be good to have to avoid confusion/questions.

Volleyball Warm Up Rule

Concerns were raised regarding the regulation that a team captain No. 1
must attend the pre-match conference with officials. If this is not fol-
lowed, a coach could be issued a yellow card penalty. M. Lunde said the
rule seems to be unnecessary and should be revised. Directors will con-
tact the NDHSAA to determine if this could be changed in the future.
Off-Season Volleyball Uniform Use

Many athletes take part in spring/summer volleyball tournaments..
Under current rules, teams cannot where school uniforms. This has
made it difficult/challenging at times to get matching uniforms. B. Ler-
vick asked if we could work to remove/change the language in the rules
to permit teams to where school uniforms.

Pre-game music played at events

D. Zittleman asked what other districts pay for/use for computer pro-
grammed music for pre-game activities. Some indicated they use the
program “Sound Director”.

Girls participating in Wrestling

With the growing interest in girls participating in wrestling, our WDA
programs should be keeping track of the number of girls interested
and/or will take part in the sport. This will enable schools to make the
necessary plans on whether to hold additional matches involving girl
participants during hosted duals/tournaments. Mullally will send an in-
quiry to ADs/Wrestling coaches this fall to determine the level of inter-
est in girls participating in the sport this upcoming season.
SID/Executive Secretary Report

M. Mullally said the 2018-19 WDA on-line yearbook is now posted on
the website. This is our fourth yearbook released.

Mullally also emailed the latest on-line 2019-20 AD/Coach activity hand-
book for quick reference. It includes some additions from last year.
WDA lifetime passes are in the process of being made and will be
mailed to those who made requests for them.

This year, the website will feature JV standings on the volleyball page.
Mullally will contact coaches to make arrangements to get the results.
Athletic Review

P. Jundt reviewed current NDHSAA athletic review items that were
brought up for vote in June.

Of the noteworthy items that did not follow the recommendation of this
committee:

-Separating the girls’ hockey state tournament from the boys event.
Voted down by the board, 9-1

-The board approved bringing back the parade of athletes for the state
track meet.

The Fall NDIAAA Workshop

Directors are reminded the NDIAAA Fall Workshop is approaching. It will
again be held in Mandan in mid-September.

President Schumacher adjourned the meeting.
A tour of the new St. Mary’s school was then held to those interested.
Next meeting is Thursday, Nov. 14 at 10 am. in Jamestown

Respectfully submitted
Matt Mullally, WDA Executive Secretary
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Western Dakota Association
Monday, June 3, 2019 -10a.m., CT

Williston High School (Conference Room/Main Office)
4200 32nd Street W, Williston, N.D. 58801

Present: Bruce Schumacher, Guy Fridley, Mark Wiest, Dave Zittleman,
Ben Lervick, Jim Roaldson, Mitch Lunde, Paul Jundt, Scott Nustad, Dr.
Shane Martin, David Mieure, Jim Green, Colby Simonson, Matt Mullally

President Zittleman called the meeting to order

Jim Green is taking an assistant principal position within the Watford
City District. Brian Dokken will serve as Watford City’s AD.

Zittleman called for additions to the agenda.

Minutes of the Feb. 27, 2019 meeting were reviewed. Moved by J.
Roaldson, seconded by M. Lunde to approve the minutes as read. All
voted yes, Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.
Beginning Balance: $5,611.19. Ending Balance: $11,145.54

Noted revenue was $19,450.49 for the W. Region Basketball Tourna-
ment; $2,2249.87 from the WDA Girls’ Soccer Tournament. Noted ex-
penditures was $5,000 for SID/Executive Sec. contract fee and $1,000
for the WDA Senior Scholar Recipients. Moved by S. Nustad seconded
by B. Schumacher to approve the current financial report.
Additionally, Mullally presented the proposed 2019-20 budget. Pro-
jected beginning revenue of $11,220.01. Total projected revenue of
$42,820.01. Projected ending expenditures of $36,890. Moved by M.
Lunde seconded by M. Wiest to approve a first reading on the proposed
budget. All vote yes, Motion carried.

Old Business

2018-19 Spring schedules Concerns/Issues/Review

Baseball

Coaches expressed a desire to play non-conference games early in the
season as well as in the final week of the regular season. This would
leave the middle portion for conference play. A start date for WDA
games would be around April 14. The concerns for this request is it
doesn’t give many options for makeup dates and there are other school
activities that could conflict with the schedules.

With the increase of field turf fields, coaches/ADs want to “phase out”
the use of metal cleats. The can cause damage to turf fields. ADs believe
it appropriate to establish a grace period before a hard date on when
players will no longer be allowed to use them. This would also be fol-
lowed for softball. This issue would be brought forward to NDHSAA, EDC
colleagues. Also, given the large group of coaches, it was advised that
only one spokesperson per team be permitted to speak/discuss issues in
future coaches meetings. Assistant coaches/others would continued to
be allowed to sit in on the annual coaches meeting, but not participate
in the discussion. An assistant coach is permitted to take the place of a
head coach at the meeting, if necessary.

The plan moving forward is to again plan for JV tournaments at the end
of the season, but leave the option to schedule additional two games, if
threat of inclement weather is likely going to disrupte/cancel the tour-
nament.

Softball

Despite the need to move the W. Region/WDA Tournament to Minot
due to uplayable field conditions in Dickinson, the event went well. Hav-
ing two turf fields permitted the consolation and semifinal games to be
played at the same. Coaches said plans for next year is to attempt to
schedule a regular season tournament (Fargo), if possible, to create
more non-conference play. Also, make efforts for some local umpires to
also be part of crews working postseason tournaments.

Tennis

Coaches expressed a desire to continue to hold the tournament in

Minot or Bismarck. The 2020 is tentatively planned for Jamestown.
Some coaches were concerned about the condition of some outdoor
courts there. J. Roaldson said this concern has never been brought to his
attention, and believes the primary outdoor courts used in Jamestown
are fine. Perhaps the secondary outdoor courts may need to be exam-
ined closer. However, the new indoor facility in Jamestown has four
courts. Couple that with the primary outdoor venue (Bollinger Courts)
and there is adequete facilities to host the region event.

Track-Field

Athletic.net, the program used by track/cross country coaches to report
athletes’ meet results, has caused some issues, at times, in getting accu-
rate information linked to the site. Coaches need to better monitor the
site to make sure accurate listings are posted and names not left off.
Coaches expressed a desire to return the Parade of Athletes event prior
to start the state track meet. This event has been difficult to organize
given the large number of athletes and creates added work to tourna-
ment staff right before the meet is to begin.

Girls’ Soccer

Coaches again requested an additional week to spread out matches and
provide more time to prepare for the postseason. With the addition of
teams to the conference in the future, expanding the WDA Tournament
into three days may become necessary. When the time comes to do
that, the current format for seeding and advancement to the state tour-
nament may need to be revised. Currently, the top two regular season
placewinners automatically qualify for the state tournament. And the
other state tournament seeds are determined by a state qualifier. To
align with other WDA/region tournaments, all teams would have to play
their way into the state tournament, starting with quarterfinal
matches/loserout/semifinals/state qualifiers and championship.

Seven schools will again fied a varsity program next spring with plans to
increase that number in the future with the addition of Williston, Dick-
inson and TMCHS.

New Business

Live Streaming Events

Some schools continue to have issues with patrons/individuals live-
streaming events. These individuals often don’t notify schools ahead of
time of their plans to live-stream. And often, they make requests for a
designated space in the stands/arena or need additional equipment or
access to electricity. This can cause additional work for ADs/event hosts,
as well as some costs. Each school will adopt its own “in-house” policies
relating to live-streaming its events. And set up fees, if it wants. Despite
this being a public event, schools have the right to limit and determine
who will be permitted to live-stream/broadcast its activities. P. Jundt
said releasing it on a tape delay basis is always an option for those who
are interested in videstreaming.

For live-streaming WDA postseason events, a daily fee schedule will be
adopted and in line with the NDHSAA rate/regulations. Moved by D.
Mieure and seconde by M. Wiest to establish a fee schedule for live-
streaming postseason WDA postseason events. All yes, Motion carried.
By-Laws/Constitution Revisions

M. Mullally requested that ADs take time over the next couple of
months to review the WDA's existing by-laws and rules (posted on the
conference website). Any potential changes/adjustments will then be
formally acted on at a future meeting.

Three-person officiating basketball crews for JV

Each school will have to determine if this is something it wants to adopt
or put into practice. Several issues discussed include whether it is neces-
sary for that level. Whether there are enough officials. Whether it’s
something that can be done consistently with both boys and girls
games. And what the additional costs.
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One-day region/state orchestra event

ADs are advised to discuss with their band/music instructors to deter-
mine if holding a one-day region music event will provide a better expe-
rience and format for students. A suryey was sent out this spring to
outline a change as a result of needing a suitable host venue to allow
the event to be held for one day.

Finalize 2019-20 Fall and Winter Sports Schedules

Boys’ Tennis: The annual JV tournament will be moved to the Saturday
proceeding the week of the West Region Tournament.

Boys’ Hockey: Hazen-Beulah will return to varsity play in 2019-20. Teams
will have the option to play them twice (3 point games) or once (6 point
game). Also, playing their JV team vs. H-B for region points.

Boys-Girls’ Basketball: The dates for the sub-varsity tournaments sched-
ule have not yet been set. Looking at potentially moving the freshman
tournaments up a week. However, how this would impact remaining
games scheduled regular games has not yet been resolved. Issue to be
revisited in August.

Athletic.net

An Athletic.net subscription fee is necessary in order to see all
times/distances recorded for track. Without it, only a limited number of
results throughout the spring are available for the general public. Pa-
trons/Coaches can sign up with Athletic.net to view the postings, but it
only lists the top 25. A subscription fee is needed to sell all the listings.
Is there something could be done to provide a place on our website
each week to post a thorough listing of the times/distances for each
event for girls and boys. One possible solution is for the M. Mullally to
have a subscription and then list those results by pdf link to the track
pages.

SID/Executive Secretary 2019-20 Contract

After discussion, the board approved the 2019-20 SID/Executive Secre-
tary contract for Matt Mullally. The 12-month contract, beginning in Au-
gust, 2019 is $34,000 and includes a $500 stipend toward a new
computer. New contract will be prepared. Moved by B. Lervick sec-
onded by D. Mieure. All voted yes, Motion carried

2019-20 WDA Membership Reminder

M. Mullally reminded the ADs that the annual WDA membership fee
should be made payable by Sept. 1, 2019. The cost $1,000 for full mem-
bers and $50 for associate members. As part of the meeting packet, an
invoice is available for each school as a pdf.

2019-20 WDA AD Meeting Schedule

Dates/times were set for the upcoming 2019-20 AD meeting schdule.
Thursday, Aug. 8, Bismarck, 1 p.m.

Thursday, Nov. 14, Jamestown, 10 a.m.

Wednesday, Jan. 8, Minot, 10 a.m.

Wednesday, March 4, Bismarck, 2 p.m.

Monday, June 8, Belcourt, 10 a.m.

Finalize 2019-20 West Region/WDA Postseason Schedule

ADs reviewed and formally adopted the 2019-20 WDA/West Region
postseason championship/tournament schedule. In addition, sites were
selected for future region/conference events in activities. The updated
listing of future sites can be viewed on the conference website.
Administrative Passes for 2019-20

WDA members will be responsible for printing and lamenating its con-
ference administrative passes for 2019-20. In previous years, the passes
were made by Image Printing, Bismarck. The decision to make the
passes “in-house” will save approximately $500. Mullally has created
the pass design. Each schools will send him their list of
administrators/spouses to receive passes. Mullally will create the passes
and then email/and or mail a pdf file of the passes to each school.
Schools will then print them out and lamentate them.

Lifetime WDA Passes

WDA members who would wish to provide a WDA Lifetime Pass to
someone deserving from their city/area, can contact M. Mullally by July
1. Passes are customarily handed out to former coaches, ADs, school of-
ficials or other workers/volunteers who have made significant contribu-
tions to high school activities in their area/state.

SID/Executive Secretary Report

Mullally said our fourth on-line yearbook will be releaed by mid-June.
The yearbook provies a thorough year-in-review for all 22 sports as well

as several Fine Arts activities/team scholar recipients as well as other in-
formation about the conference. The previous three yearbooks are also
available to view on the WDA website.

Mullally, also sent out a draft of the 2019-20 AD/Coaches handbook.
Several changes/revisions were made. Mullally would like to update the
coaches contact sheet as part of the handbook. Several new coaches
have been hired and more will be hired over the summer. ADs should
send Mullally a contact information sheet of its coaches for 2019-20.
They will be added to the handbook for quick reference. Also, Mullally
will provide the ADs sport-specific information from the handbook prior
to the start of the season. This can then be reviewed at AD/coaches
meetings prior to the start of the season for reference.

Girls Wrestling

With the continued increase in girls participating in the sport, more op-
portunities for the athletes to compete is needed. Teams/programs that
have these athletes are encouraged to look at scheduling matches,
when available.

Trapshooting, archering, figure skating

G. Fridley asked how other members are handling letters/student recog-
nition for non-traditional sports, including trapshooting, archery. Some
award letters if they provide some form of funding. Other schools allow
the activity to use the school name but do not award/recognize letter-
winners.

E-sports gaming

M. Wiest said Mandan has approved funding to purchase gaming de-
vices/hardware for future e-sports gaming opportunities for students.
Athletic Review

Recommended changing the Region Track Meet from a set date to a
deadline. This will create greater flexibility in avoiding inclement
weather.

Recommend using the next region placer in each respective weight class
to fill a open spot at the state wrestling tournament. This will serve as
the region’s “silent nine” in the even a seeded wrestler is unable to
compete.

Recommend not adding an additional game for for the 2019-20 boys
and girls’ hockey seasons.

Recommend moving the entire girls’ hcokey season one week later, be-
ginning with the 2020-21 season. Season would begin and end one
week later than the boy’s season.

Allow a six-dive score of 170 or higher to be a state-qualifying standard
as long as the diver has completed an 11-dive list at some point during
the swimming-diving season.

Recommend not adding an additional game for for the 2019-20 boys
and girls’ basketball seasons.

President Zittleman adjourned the meeting.
The next WDA meeting will be Thursday, Aug. 8 in Bismarck, beginning
at 1 p.m. Location to be determined. Bruce Schumacher will begin his

term as presdient.

Respectfully submitted
Matt Mullally, WDA Executive Secretary
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Western Dakota Association
Wednesday, Feb. 27, 2019, 2 p.m. CT

Hughes Education Center

806 North Washington Street - Bismarck, N.D. 58501

Present: Bruce Schumacher, Guy Fridley, Mark Wiest, Dave Zittleman,
Ben Lervick, Jim Roaldson, Mitch Lunde, Paul Jundt, Scott Nustad, Dr.
Shane Martin, David Mieure, Jim Green, Matt Mullally

President Zittleman called the meeting to order
Zittleman called for additions to the agenda.

Minutes of the Jan. 9, 2019 meeting were reviewed. Moved by J. Roald-
son, seconded by B. Schumacher to approve the minutes as read. All
voted yes, Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $7,611.19. Ending Balance: $6,511.19

Noted revenue was $500.00 from Farmers Union Insurance as a match
for the WDA Senior Scholarship program. Noted expenditures included
SID/Executive Secretary payments for January, totaling, $2,500.

D. Zittleman discussed a request from outside enterprises/people to live
stream some of the region basketball games. It’s allowed under
NDHSAA rules/guidelines. However, the fact that games are being al-
lowed to be viewed via Internet web stream opens the possibility of los-
ing admissions/gate revenue. In light of this, it should be the right of the
conference to receive one-half of the revenue NDHSAA takes in for the
allowing the video live streams. Currently, the WDA receives one-half of
revenues from the tournament under the agreement with the NDHSAA.
The board believed getting a portion of the live stream revenue fee is a
reasonable request. The issue will be brought up at the next NDHSAA
Tournament Committee meeting. Moved by Martin seconded by M.
Wiest to approve the current financial report as presented. All voted
yes, Motion carried.

Old Business

2018-19 Spring schedules Concerns/Issues/Review

The board will monitor closely the weather in the coming weeks before
determining whether changes/adjustments to the spring activity calen-
dar will be necessary.

Baseball

J. Green said Watford City will be fielding only a varsity team this spring.
Track

The indoor season will begin in mid-March. The WDA will again split its
two conference indoor meets on March 29. Bismarck will be one of the
sites with Williston the other.

Girls’ Soccer

S. Martin said TMCHS will again be playing a JV schedule.

Sub-varsity tournaments

Weather permitting, JV baseball tournaments will be scheduled in late
May. Sites and brackets will be determined based on the number of par-
ticipating teams. Minot and Bismarck will be potential hosts.

Weather permitting, JV softball tournaments will be scheduled in late
May. Sites and brackets will be determined based on the number of par-
ticipating teams. Minot and Dickinson will be potential hosts.

Weather permitting, Bismarck will host the JV girls’ tennis tournament
on Monday, May 21.

WDA Senior Scholarship/NDIAAA scholarship program

P. Jundt said four boys and girls applications were received for the an-
nual WDA Senior Scholarship program as sponsored through NDIAAA. A
committee of ADs, who do not have an applicant from their school, will
review the applications and select one boy and girl recipient. The win-
ners will receive a $500 scholarship and be eligible for the state scholar-
ship award. As customary, the students will be recognized on the final
day of the West Region Basketball Tournament. P. Jundt said some prob-

lems exist with the on-line application form by NDIAAA. In the future, a
change should be made to the application to make is more user friendly.

Adjustments to the West Region Tournament bracket schedule
Resumed discussion on whether hosts of region baseball, softball and
volleyball tournaments should have the discretion to adjust (i.e. flip) the
tournament bracket to enable the host team to play its quarterfinal
game/match in the evening. As discussed earlier, this could allow more
local fans to attend that first game, boosting gate revenue. Some sup-
port adjusting the bracket because it gives schools/towns that host re-
gion events sporadically the assurance the host school will have a more
favorable opening game time. Some believe the region tournament
bracket schedule should be consistent from year-to-year and activity-to-
activity. It’s not an in-season tournament, but a region tournament that
should take into consideration all the teams participating. Moved by J.
Roaldson seconded by S. Martin to allow the host the discretion to
change(i.e. flip) the bracket pairings to allow the host school to be in the
evening time slots for baseball, softball and volleyball regional quarterfi-
nals. Yes: G. Fridley, M. Wiest, D. Mieure, J. Green, B. Schumacher, S.
Martin, J. Roaldson, S. Nustad. No: B. Lervick, P. Jundt, D. Zittleman. Mo-
tion carried, 8-3.

JV baseball and softball game limits

Resumed discussion on setting consistent inning limits on JV baseball
and softball games.

Proposal was that JV1 and JV2 baseball games should be five innings in
length with no time limit. No extra innings will be permitted. Proposal
for JV1 softball will be five innings and no time limit. For JV2 softball,
five innings and a 90-minute time limit. A six-run per-inning rule will be
applied for both JV1 and JV2. No extra innings will be permitted.

It was moved by M. Lunde seconded by M. Wiest to approve the pro-
posals. All voted yes, Motion carried.

New Business

Winter Season

Wrestling: The region tournament in Belcourt went well. First year the
event was held there. Coaches were satisfied with the venue and how it
was conducted. No major issues discussed among coaches regarding the
season/tournament.

Boys’ Hockey: The region tournament in Minot went well with no major
issues among coaches discussed regarding season/tournament. Region
tournament now adopts the four official system, M. Lunde said.

Girls’ Hockey: Coaches meeting conducted during the state hockey tour-
nament. Discussion about moving the girls tournament to a different lo-
cation/city and/or different weekend was discussed. A majority of
coaches would prefer this option.

Gymnastics: The conference tournament held in Minot. One issue is to
adjust how the vault judging point system is administered. Should de-
velop more of a point spread to those who perform more difficult vault
attempts.

Boys-Girls Basketball: The region tournament will be held in Bismarck.
Coaches meeting was conducted in Mandan. Boys coaches want to es-
tablish, through NDHSAA, a joint officials-coaches gathering prior to sea-
son to go over points of emphasis regarding officiating standards. These
meetings could be held in a number of sites...Discussion about changing
the conference schedule to establish set days for conference games to
create more equity...Some coaches wanted to make sure Saturday
games are played as early as they can to allow teams to return home at
a reasonable hour...A point for future consideration is whether coaches
should not permit co-senior region athletes of the year as it may cause
for split votes at the state level for senior athlete of the year honors.
This year there were co-boys senior athletes, but not on the girls side.
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Western Dakota Association
Wednesday, Jan. 9, 2019 10 a.m. CT

Minot Public School Administrative Office/Board Meeting Room

Present: Bruce Schumacher, Guy Fridley, Mark Wiest, Dave Zittleman,
Ben Lervick, Jim Roaldson, Mitch Lund, Paul Jundt, Scott Nustad, Dr.
Shane Martin, David Mieure, Jim Green, Matt Mullally

President Zittleman called the meeting to order
Zittleman called for additions to the agenda.

Minutes of the Nov. 20, 2018 meeting were reviewed. Moved by Nus-
tad, seconded by Martin to approve the minutes as read. All voted yes,
Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $8,367.32. Ending Balance: $7,611.19

Noted revenue was $3,880.40 from the WDA Cross Country Meet;
$472.10 from the WDA Girls’ Swim-Dive Meet. Noted expenditures in-
cluded SID/Executive Secretary payments for November and December,
totaling, $5,000.

Moved by Martin seconded by Fridley to approve the current financial
report as presented. All voted yes, Motion carried.

Old Business

2018-19 Schedule Concerns/Issues/Review

Winter

Six region play-in games (3 boys games/3 girls games) will be held be-
tween Feb. 21-23. There is the potential the games could require some
facility changes/adjustments to sub-varsity tournaments that are cus-
tomarily held in Bismarck-Mandan during the weekend of the play-in
games. If Bismarck teams are in play-in games, that could mean sub-var-
sity tournaments have to be moved to another site or times adjusted.
As the regular season winds down, and the play-in game matchup sce-
narios become clear, activities directors will collaborate on the sub-var-
sity tournament schedule and venue options.

Coaches worked on the 2019-20 wrestling season at the annual Bis-
marck Rotary Tournament. Tentative plans have Dickinson hosting a
tournament in mid-January, 2020. Minot would then host an early bird
tournament in late November. Jundt asked how the reception has been
in scheduling triangulars to generate more crowds, atmosphere and
competition. Some teams are currently scheduling them and the feed-
back has been mostly positive. The challenge is trying to balance sched-
ules so teams are not “home heavy” one year and not the next.

Martin said Turtle Mountain Community College will be the site of the
2019 West Region Tournament. Martin said the facility is more than ca-
pable to hosting the event and will provide plenty of amenities for ath-
letes, fans and tournament officials.

Postseason Tournaments

Concern was expressed how TV coverage of the postseason events
could adversely affect gate admission/tournament revenue for some
state/region events. M. Lunde said admission/revenue was noticeably
down at the recent Class A-B Volleyball Tournament in Minot. BEK
Sports provided coverage of all the matches. While the coverage has its
benefits, and generates revenue for the NDHSAA, it does affect atten-
dance/gate numbers.

A concern moving forward is, if the NDHSAA grants permission to broad-
cast the West Region Basketball Tournaments, how that potentially af-
fect the admission/tournament revenue? Revenue the conference
counts on to cover a good portion of yearly expenditures. The WDA
presently receives half of the proceeds from the combined boys-girls
tournament. TV broadcasting of some, or all of the games likely would
affect admission numbers, and subsequently, tournament proceeds. The
NDHSAA would receive the broadcast revenue, but would some of that
be shared by the conference/region schools? Zittleman has shared

215 2nd St. SE Minot, ND

these concerns with NDHSAA officials.

Adjustments to the West Region Tournament bracket schedule

Tabled the issue so activities directors can discuss the matter with
coaches. It will be revisited at the Feb. 27 meeting.

The pros and cons of allowing the region tournament bracket to be ad-
justed (i.e. flipped) for sports like baseball, softball and volleyball were
considered. This point is whether the tourney host should have the op-
tion to play in the evening session on the first day. This could allow more
fans to attend that first game, boosting gate revenue. It currently is in
use for baseball and softball but could it be opened to other region
tournaments. Some support adjusting the bracket because if gives
schools/towns that host region events sporadically the option to place
the host school in the evening session. Some believe the region tourna-
ment bracket schedule should be consistent from year to year. It’s not
an in-season tournament, but a region tournament that should take into
consideration all the teams participating. Switching the bracket to allow
the host to move its game to the evening will effect three other teams
that have been moved from the afternoon to the evening session. It
may also create confusion to the public who are used to the current re-
gion bracket order of games on the first day (1-8, 4-5, 2-7, 3-6).

New Business

Spring Schedules

JV baseball and softball

Discussion began about a reasonable amount of sub-varsity games and
plans for postseason play. G. Fridley said he sets up between 20-22 soft-
ball dates for the JV. That arrangement works in scheduling during the
short window of dates in the spring. Tentatively, the plan is to again hold
JV baseball and softball tournaments in May. M. Lunde said Minot
would be willing to host either sport. Bismarck would again also be a
host. Dickinson could host one of the softball tournaments. The size of
the tournament and its format will be determined on the number of
teams each program is expecting to field this spring.

Tabled discussion on establishing guidelines on innings/time limits for JV
baseball-softball games until ADs can discussion with coaches. D. Zittle-
man said it would be good to provide direction to umpires/teams. This
would head off any confusion or questions as to length of the games.

Track scheduling

M. Lunde is hopeful more emphasis can be placed on establishing a con-
sistent JH/JV track meet schedule in the future. This will insure these
athletes are getting more opportunities to compete.

Soccer

Pending school board approval next month, Fridley said Dickinson will
begin sponsoring boys and girls soccer programs, beginning in the fall of
2019. JV schedule would be planned for the boys in the fall of 2019 and
JV for girls in the spring of 2020. No timeline set on moving into varsity
scheduling.

WDA Swimming-Diving Championship future site schedule
Adjustments were made to the site rotation for boys and girls swim-
ming-diving championships. Bismarck, Williston and Jamestown are the
three sites that currently host the events. At the June annual meeting,
the new rotation schedule will formally be approved.

Future Scheduling/Greater emphasis on conference-wide equity
Mieure would like to see more emphasis placed on what'’s best for the
conference over what’s best for schools/programs when it comes to
scheduling and the availability of playing conference opponents in sub-
varsity sports or non-counters vs. conference teams.
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Some schools have greater flexibility in their scheduling options while
others do not. This is creating issues that are hard to overcome for some
schools.

Mieure said he respects everyone’s hard work in putting schedules to-
gether. He knows it’s not easy to do and there is a lot to account for, but
is there a way to do it that provides greater equity?

One area of concern explained was some schools, Williston, Watford
City and TMCHS, often having to play a majority of their basketball
games on weekends, due to travel time. Often playing back-to-back
dates.

These weekend schedule arrangements were requested years ago by
some ADs to reduce the number of trips taken. Limit the amount of
missed class time and avoid late night returns on school nights.
However, there is a competitive advantage issue when one team did not
have to play the night before, according to Green. Are there options to
resolve this situation in the future? Green realizes Watford City’s loca-
tion is going to mean added travel time. That can’t be helped, but are
there solutions/options to insure more equity?

A few years ago P. Jundt drafted a basketball schedule proposal that es-
sentially set up Friday-Saturday dates. At the time, it did not draw much
support for a number reasons/concerns. Among them was finding
enough officials to work those games, especially when some also work
collegiate games that often take place on weekends. Facility availability
was another issue. And some schools wanted to take advantage of play-
ing games on other nights. Roaldson believes there are advantages to
having to play on back-to-back dates. It prepares teams for postseason
play, for one.

Geography is something that can’t be overcome in the conference.
Some are going to have competitive advantages simply because of their
location.

A question raised was whether this is a basketball issue or concerns
about how scheduling, in general, is set up for other activities?

D. Mieure thinks its something that should be looked into in other
sports. However, the current volleyball schedule plan put in place has
been good. It takes into consideration the additional travel incurred by
some conference members by making the Bismarck-Mandan schools be
on the road for 2-point matches.

Nustad said BHS is willing to play teams on weeknights, if that is going
to help create more scheduling flexibility for some schools. He pointed
out that BHS’ boys hockey team came to Williston on a Tuesday to play.
Establishing a “Tuesday-Friday” conference schedule, for instance, may
sound good and equitable, but whether that can be achieved is another
matter.

ADs don’t want to have kids return home well after midnight on school
nights, regardless of the school involved, Jundt said. There are other ac-
tivities that share facilities. Lervick said each school is unique and has
many activity commitments (like Fine Arts) to account for. Already it’s a
challenge to fit everything in.

Martin said his programs often are playing on weekends. A main reason
is the TMCHS school district adopted a Monday-thru-Thursday class
schedule. That has made weekend travel more appealing for activities,
since it avoids missing class on Fridays. He shares sentiments about the
back-to-back issues and the competitive advantage it allows for some
teams that only play once on that weekend. Can we get closer to an eq-
uitable schedule. That’s what he would like to see moving ahead.

Changes/adjustments to BHS fall volleyball scheduling

Due to construction of a new gym at Bismarck High, venue changes will
be necessary for volleyball in 2019. The secondary gym at BHS will be
available to host some contests. Other matches may be scheduled at
other gyms in Bismarck during this period.

Game times on Saturday

Fridley asked if we can make more effort to start Saturday games earlier
to allow teams to return home earlier. Some schools schedule early af-
ternoon events while others prefer having games later on Saturday. The
reasons for that include challenges in finding sufficient help to work/su-
pervise the games, keeping home events from overlapping.

2020 WDA Gymnastics Meet

After visiting with other ADs and coaches, Wiest said the Mandan gym-
nastic facility is just not suitable to host the conference meet. There
isn’t enough seating, and the current seating, doesn’t provide the best
sight lines. Dickinson has tentatively agreed to host the event in 2020.
Formal approval will come at the annual June meeting.

2019-20 Hockey Schedule

Due to the 2019-20 NDHSAA activity calendar starting a week later, the
WDA hockey schedule has to be adjusted. ADs agreed to keep the al-
ready-scheduled games on the same days but adjust to the new dates.
NDIAA Scholarship Program/WDA Scholarship Program

P. Jundt reviewed the procedures for the NIAAA/NDIAAA Student Schol-
arship and application. Students must type the application to be eligible.
Students are only eligible if the AD is a member of NIAAA/NDIAAA. The
applicants are selected by each school and forwarded on to the
WDA/W. Region ADs for review and selection. The deadline line for
completed applications is Feb. 28. As customary, ADs which do not have
an applicant, will serve as the selection committee. One boy and one girl
will be awarded a $500 scholarship. The WDA premiere partner, Farm-
ers Union Insurance, will provide matching dollars. The WDA/region
scholarship recipients will be recognized at the West Region Basketball
Tournament.

ADOTY

Mullally informed ADs they can begin to send him via email their nomi-
nee for 2018-19 West Region Athletic Director of the Year. Nominees
will be announced at the next meeting (Feb. 27) where a formal vote
will be conducted. The recipient will be announced during the West Re-
gion Basketball Tournament.

SID/Executive Secretary Report

Mullally provided some statistics on current website traffic to the con-
ference website. Google analytics provides the break down. Traffic has
seen an exceptional increase in the past calendar year. In addition to the
website, the conference Twitter account presently has 4,600 followers.
Mullally explained the Hudl statistics software the schools use in basket-
ball has been good, for the most part. There have been some delays in
getting access to the Hudl stats. There has also been a few occasions
when the stats had to be adjusted to take into account stats missed
when video was cut off, or some jersey numbers could not be clearly
seen to properly record stats. Mullally provides weekly conference and
team statistics on the website for boys and girls basketball using the
Hudl program.

Athletic Review

P. Jundt addressed topics expected to come up at the next Class A Re-
view.

-Change first girls’ golf practice date to Aug. 5 and move up state meet
from Oct. 7-8 to Sept. 30-Oct. 1. ADs support the recommendation.
-For team matches at the region and state tennis duals, once match has
been decided, the remaining individual match/matches that have not
started a third set will play a super tie-break for the full third set. ADs
support the recommendation.

-A rostered member of the volleyball team shall attend the
coaches/captain meeting. ADs support the recommendation.

Tournament Committee

D. Zittleman said the committee made recommendations for site loca-
tions for the 2025-26 year.

WDA ADs recommend the NDHSAA draft media etiquette guidelines for
NDHSAA-sponsored events.

ADs took no position on whether tournament team hosts should be for-
mally recognized during introductions at state events/tournaments.

President Zittleman adjourned the meeting.

The next WDA meeting will be Wednesday, Feb. 27, at 2 p.m. CT in
Bismarck

Respectfully submitted

Matt Mullally, WDA Executive Secretary
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Western Dakota Association
Tuesday, Nov. 20, 2018 11 a.m., CT/10 a.m. MT

Dickinson Public Schools Learning Lab
266 3rd Ave. West, Dickinson, ND)

Present: Dave Zittleman, Ben Lervick, Jim Roaldson, Mark Wiest, Bruce
Schumacher, Paul Jundt, Guy Fridley, Dr. Shane Martin, Jim Green, Scott
Nustad, Dave Mieure, Matt Mullally

Conference Call: Jim Roaldson

President Zittleman called the meeting to order
Zittleman called for additions to the agenda.

Minutes of the Aug. 6, 2018 meeting were reviewed. Moved by S. Mar-
tin seconded by S. Nustad to approve the minutes as read. All voted yes,
Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $11,016.32 Ending Balance: $8,367.32

Noted revenue was $1,279.28 from the WDA Boys’ Soccer Tournament;
$4,100 in 2018-19 WDA memberships. Noted expenditures included
SID/Executive Secretary payments for August, September and Oct total-
ing $7,500; and reimbursement of $543.28 to M. Mullally for payment
to Go Daddy Inc., for a two-year contract for Website Domain Host Serv-
ices.

D. Zittleman turned in a check for $3,880.40 and the financial statement
for revenue following expenditures for the 2018 WDA Cross Country
Championships.

Discussion ensued clarifying what the tournament manager fee should
be when hosting WDA/W Region postseason tournaments/events. It
was determined a $150 (1 DAY)-$250 (2 DAY)-$350 (3 DAY) formula
should continue to be followed. The exception is a $100 fee for those
that host a play-in game/match. If changes/or circumstances require an
adjustment to that formula, it will be reviewed at a future meeting.
Moved by G. Fridley seconded by M. Wiest to approve the current finan-
cial report as presented. All voted yes, Motion carried.

Old Business

2018-19 Schedule Concerns/Issues/Review

Winter

Activities Directors (ADs) reviewed the number of sub-varsity teams
their respective schools would field for the upcoming boys and girls bas-
ketball and hockey programs.

S. Martin said the current plan is for the 2018-19 region wrestling tour-
nament will be held at the new Belcourt Fine Arts Center which is
presently being construced. In the event that facility will not be ready in
time for the Feb. 9 tournament, the event will be held at the Turtle
Mountain Community College in Belcourt. Martin said that facility is
more than capable of hosting.

Spring

M. Wiest said its likely Mandan will not be playing baseball games this
season at Veterans Memorial Ballpark. The facility is undegoing major
renovations. Games may be played at an adjacent baseball field at the
complex, or renting/using facilities in Bismarck.

The region boys’ golf tournament will be held in Dunseith and hosted by
Belcourt. Adjustments were made/creation of new tees to ensure the
course will meet the distance requirements as set by NDHSAA.

The region girls’ tennis tournament will again be hosted by Minot. This
WDA girls’ soccer tournament will be hosted by Mandan (Tuesday and
Thursday event).

RSchool Scheduling

Discussion held about how multi-entry tournament/meet events are en-
tered into the RSchool on-line conference schedule. G. Fridley said this
has created some confusion and redundancy in the conference RSchool
listing. Is there a way to alleviate this issue? A remedy would be to

list/designate these events as non-conference. This appears to only be
an issues for such events as track/cross country/swimming and gymnas-
tics. M. Lunde said we should do a better job of keeping an eye on this
and make sure we are not adding more entries when it’s unnecessary. A
continued concern is when scheduling is left to others to post on the
conference site. This may result in games/events inadvertently being
changed or omitted without the knowledge of those affected teams.
ADs are reminded that Dec. 1, 2018 is the deadline to post spring sched-
ules on the RSchool site.

W. Region NDHSAA Director Position

The open NDHSAA W Region director position will be voted on in De-

cember. P. Jundt has agreed to represent the region in this capacity. D.
Zittleman encouraged ADs to recommend/vote for Jundt for this posi-
tion.

Soccer expansion

Beginning in the fall of 2018, Williston will be fielding a varsity and JV
boys’ soccer team for competition. This will bump the number of partic-
ipating varsity teams in conference play back to seven. Dickinson is on
pace to begin a boys and girls program, beginning the following year. It
will likely begin with a JV boys’ schedule in 2019 with potentially a JV
girls’ schedule in the spring (2020). Watford City may also be sponsor-
ing soccer in the not-so-distant future. TMCHS Belcourt sponsors girls
soccer and will again play a JV schedule in the spring of 2019.

New Business

Fall Sports Reports

Volleyball

The issue of scheduling for 2019 was held. M. Lunde said there is three
options for matches given the 11-team conference. 1. Play a double
round robin schedule. 2. Play a single round robin schedule; 3. Continue
to have an unbalanced schedule with some matches counting for 2
points. At the coaches meeting, the group was in favor of continuing the
18-2 format (18 matches and 2 in-season tournaments). Coaches pre-
ferred adjustments to the tie-break criteria to address the unbalanced
schedule and not have some matches count for 2 points. A couple of tie-
break options addressing an unbalanced conference schedule were pre-
sented and reviewed. At the coaches meeting, B. Lervick presented the
order of finish in the standings using the current structure (1 pt and 2 pt
matches) and if matches counted for 1 point. It revealed little change
this year in order of finish and seeding for the region tournament. How-
ever, the 1 and 2 pt match set up does have the potential to impact the
standings, as illustrated in the EDC this year. A team could drop 1 or
more spots with a 2 pt. loss. As a way to provide concessions to teams
that have more travel, the majority of the 2 point matches were hosted
by those teams with more travel. J. Roaldson said some teams, including
his program, would prefer to play teams twice (1 point each) that are
traditionally at, or near the top of the standings. Unfortunately, that
preference is not possible for all teams. P. Jundt added teams need to
worry less about whether matches are worth 1 and 2 points, and just go
and play the matches. Teams should not prepare any differently when
facing an opponent regardless of the 1 or 2 pt match.

It was moved by M. Lunde seconded by S. Martin to have all single
matches worth 2 points in the WDA standings and all Home/Away (dou-
ble round robin) matches to be worth 1 point in the WDA standings; and
follow the current five-year schedule plan which was adopted in the fall
of 2017; Furthermore, the current tie-break procedure will remain. Yes:
P. Jundt, G. Fridley, M. Wiest, S. Nustad, B. Lervick, S. Martin, J. Green,
D. Mieure, M. Lunde, B. Schumacher, D. Zittleman. No: J. Roaldson
Motion carried
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An issue raised was how the length of the volleyball season makes it
challenging for some athletes to make the transition into winter sports.
There is very little break for athletes. At a time when participation num-
bers are decreasing in girls sports, is this an area where changes are
warranted to help with that? Any adjustments to schedules would be
daunting, since it would affect schedules and postseason events of
other activities.

D. Mieure said is there any possible way to adjust how the W. Region
Tournament bracket is set up to allow the host site to play a later
match/game (i.e. flip the bracket)? Williston hosted this year’s tourna-
ment and happened to play two afternoon matches. A number of stu-
dents were excused from class to attend. This issue was not well
received by some teachers/staff. Could this be alleviated or changed if
the home team can move its opening round match the evening? B.
Schumacher and J. Roaldson indicated that would not necessarily prom-
ise better crowds/support. Some feel students are more likely to go to
the afternoon match, if it means an excused absence from school. Base-
ball is the only W. Region event that the NDHSAA allows flipping the
bracket to enable the home team to play in the evening session on day
one. The driver for this was an increase in gate revenue. Since it’s not an
option now for other tournaments, should it then be allowed for base-
ball? The issue will be tabled and discussed at a later meeting.

Golf

J. Roaldson said there was discussion about using the iWannamaker pro-
gram for scoring at region/state postseason events. Coaches expressed
concerns about the 2019 schedule beginning a week later. This would
result in more school missed and potentially affect tournament schedul-
ing with golf courses. This concern has been brought forward for Ath-
letic Review. Coaches also in favor of allowing individual state qualifiers
to participate independently at the regional meet.

Tennis
Tournament was held in Minot. No issues brought forward by coaches.

Boys’ Soccer

Coaches want the East-West crossover matches to be designated as
scrimmages. Currently, they are not full 40 minute halves. They play 30
minute halves. They count only in overall record (non-conference).
Coaches also want to recognize a “player of the match” for both teams
after each regular season match. Coaches also interested in using Hudl
for their programs.

Cross Country

Advisory asked that the conference meets should not be in the same lo-
cation of the state meet. Reasons for this was, in case of bad weather,
the race course doesn’t get torn up. Also, hosting at the same location
(often on a golf course) is tough/damaging to the rest of the course.
And this means additional meet management duties in a short time
frame.

West Region Tournament Admission Fees

Discussion about uniformed pricing for region postseason tournament
fees. The NDHSAA-set price scale for daily admission is $8 for adults; $5
for students. Some postseason events also offer three-day passes while
some are not clear about allowing them. ADs will discuss this issue of
passes at an upcoming NDHSAA Tournament committee meeting. Once
this discrepancy is cleared up, it will be revisited at a future meeting to
set prices.

West Region Baseball Play-in Games

This 2019 West Region baseball postseason will feature two region play-
in games. It was moved by G. Fridley seconded by S. Nustad to set the
region play-in game schedule to the Monday prior to the start of the
West Region Tournament. In the event of inclement weather, the play-in
games would move to Tuesday or Wednesday. This year’s tournament is
in Bismarck. Postseason pitch counts apply to the play-in games. All
voted yes, Motion carried.

West Region Tennis Tournament Host Site

With the recent opening of Jamestown'’s indoor recreation facility which
includes four indoor tennis courts, J. Roaldson said the school/commu-
nity wants to be part of the rotation to host boys and girls tennis re-
gional events. At the June annual meeting, Jamestown will be formally
added to the future rotation of region tennis tournament sites.

West Region Wrestling Tournament Host Site for 2019-20

The 2019-20 West Region Wrestling Tournament was tentatively sched-
uled for Minot, but a scheduling conflict at the MSU Dome prevents
Minot from hosting. The directors tentatively approved Watford City
hosting this event for 2019-20. At the June annual meeting, Watford City
will be formally added to the future rotation of region wreslting tourna-
ment sites.

All-state player recognition

M. Wiest asked if there is a procedure plan to release all-state teams fol-
lowing the season/postseason tournaments. And which organization/as-
sociation is tasked with releasing it to the media? There was a delay this
fall in releasing the all-state soccer teams. The NDHSCA handles all-state
and postseason awards, and should take the lead to release this infor-
mation. ADs will visit with NDHSCA officials in the future to affirm this
should be the plan moving forward.

All-State Tournament Volleyball Team Selection Process

The all-tournament team for the Class A volleyball tournament was se-
lected by four coaches (two from West Region; two from East Region) as
established by coaches in the two regions. Question was raised as to
why there needs to be designated coaches to complete this duty. Cur-
rently, the four coaches of the teams that lose state qualifier matches at
their respective region tournaments, serve as the panel to selec the all-
tournament team. As a result of this arrangement, some schools/pro-
grams incur lodging/meal expenses. B. Schumacher said perhaps costs
could come from the tournament budget. Another possibility is for
workers/volunteers or other coaches that are attending to conduct the
selection in the future. Other state tournaments have media or tourna-
ment officials oversee the selection.

Coaching Evaluations

G. Fridley asked for some feedback regarding end-of-season evaluations
by student-athletes. Several schools use a variety of on-line or com-
puter-based survey programs. Fridley is in the process of making
changes to Dickinson’s evaluation process.

SID/Executive Secretary Report

M. Mullally said some additions, corrections were made to the WDA
AD/Coaches on-line guide. Mullally asked ADS to review this again for-
ward any changes or updated coaching contact information.

Mullally made the arrangements with Watford City coaches to receive
access to their current Hudl basketball accounts. This was necessary as
we prepare for the season and weekly stats to be posted on the web-
site.

Athletic Review

P. Jundt said one item that will be discussed is changing the tie-break
procedure at state tennis. Allow a super tie-break after two sets when
the outcome of the 3-2 dual match has been decided. This change
would allow for the match to end sooner.

Tournament Committee

At its next meeting, committee will look at potential state sites for 2025-
26 and consider need updates to its state tournament policy manuals.
Another issue to address is change of site for the 2019-20 boys’ state
golf meet from Hawktree in Bismarck to another course.

President Zittleman adjourned the meeting.

The next WDA meeting will be Wednesday, January 9th at 10 a.m. CT in
Minot. (Note: That is a week earlier than initially planned to due a
scheduling conflict with a NDIAAA meeting)
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Western Dakota Association

Western Dakota Association
Monday, Aug. 6 2018, 1 p.m.
Hughes Education Center,

806 North Washington Street, Bismarck ND 58501

Present: Dave Zittleman, Ben Lervick, Jim Roaldson, Mark Wiest, Bruce
Schumacher, Paul Jundt, Dr. Shane Martin, Jim Green, Scott Nustad,
Dave Mieure, Matt Mullally,

Absent: Guy Fridley

President Zittleman called the meeting to order
Zittleman called for additions to the agenda.

Minutes of the June 4, 2018 meeting were reviewed. Moved by M.
Lunde seconded by S. Nustad to approve the minutes as read. All voted
yes, Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $6,307.53 Ending Balance: $8,016.32

Noted revenue was $2,568.18 from the WDA Girls’ Soccer Tournament;
$945.65 from the West Region Softball Tournament; $4,000 in 2018-19
WDA memberships. Noted expenditures included the final two SID/Ex-
ecutive Secretary payments for the 2017-18 year, totaling $5,000 as well
as administrative service expenses such as WDA passes $304.61 and
championship signs $236.43. Moved by B. Lervick seconded by B. Schu-
macher to approve the current financial report as presented. All voted
yes, Motion carried.

A second reading was held on the proposed 2018-19 WDA operating
budget. Projected revenue totals $34,221.36. A majority of this comes
from WDA membership fees as well as tournament revenue. The gen-
eral agreement is revenue after expenditures of postseason tourna-
ments would be returned to the conference. The estimated revenue
from tournaments is conservatively estimated at $18,000. It was moved
by J. Roaldson seconded by M. Wiest to direct revenues after expendi-
tures from WDA/Region postseason tournaments to the conference
general fund. All voted yes, Motion carried.

Projected expenditures total $37,532.76. Mullally pointed out that the
budget includes $5,000 in built-in contingency funds to cover unfore-
seen expenses associated with fall, winter and spring activities. Only on
rare occasions, have these funds been tapped into.

Moved by M. Lunde seconded by S. Martin to approve 2018-19 budget
as presented. All voted yes; Motion carried.

In the interest to save future expenses, it was proposed by P. Jundt to
have each school responsible for making administrative passes, begin-
ning with the 2019-20 school year. In previous years, WDA passes were
made by an outside printing company (Image Printing, Bismarck) at a
cost of about $1.50 per laminated pass. M. Mullally would provide a
pass template which would be forwarded to each school. The schools
would then add names/titles and laminate them. Moved by P. Jundt sec-
onded by M. Wiest. All voted yes; Motion carried.

Old Business

2018-19 Schedules/Review

Baseball

B. Lervick is in the process of putting together the 2019 schedule which
will include non-conference date options with EDC opponents. He will
forward the schedule draft when it is ready.

RSchool Scheduling

P. Jundt point out there are times when discrepencies on the RSchool
team calendars need prompt attention. In order to make those changes
swiftly and avoid confusion as to who should make corrections/addi-
tions when dealing with multi-team entries, ADs authorized B. Lervick to
go in and make the necessary changes on RSchool team calendars. Ler-
vick is the conference’s leader for RSchool.

ADs were reminded of upcoming deadlines to post future schedules on
RSchool. Dec. 1 for spring activities. June 1 for fall/winter.

New Business

Boys’ Soccer Postseason

The 2018 WDA Tournament will be held on Saturday, Oct. 6 in Mandan.
Three matches will be played (2 state qualifiers and the championship).

2018-19 WDA Membership
M. Mullally reminded members to turn in their 2018-19 WDA member-
ship fees by Sept. 1. Annual fee is $1,000.

2019-20 Wrestling West Region Tournament

Minot is hosting the 2020 West Region wrestling tournament. Initially it
was planned again for the Minot State Dome, but likely will need to be
moved to the Minot Auditorium because the MSU Dome will be in use
that date, according to M. Lunde.

NDHSAA Director Seat Nomination

P. Jundt has agreed to represent the West Region/WDA on the NDHSAA
board of directors. The next step in the process is for Jundt to be for-
mally nominated in October.

All-Conference, All Academic Certificates

M. Mullally sent ADs a PDF template of the All-Conference Certificates
and Academic All-Conference Certificates. Schools are responsible for
presenting the certificates to their respective student-athletes who earn
these honors. On the WDA website, a listing of all-conference selections
are posted.

Drop Box
M. Lunde reminded ADs to use the shared Drop Box program to down-
load rosters and other pertinent information for the 2018-19 year.

Softball-Baseball Sub-Varsity
Tabled discussion on sub-varsity tournaments for baseball and softball
until next spring when participation numbers become known.

WDA On-Line Guide

The board reviewed the WDA on-line guide which was put together by
M. Mullally, as requested by ADs. The guide contains rules/regulations
for each activity as set forth by the NDHSAA and the conference. Other
items in it include a varsity coaches directory, tie-break procedures,
postseason formats and information about sub-varsity tournaments
among other items. The idea behind the guide is to provide a quick ref-
erence for ADs and coaches. The ADs will forward it to their head
coaches for review. Any changes/additions will be passed on to M. Mul-
lally. The guide will continually be updated/

NDIAAA Workshop
A reminder the annual NDIAAA fall conference will be held in Mandan in
mid-September.

SID/Executive Secretary Report

M. Mullally said the 2017-18 WDA on-line yearbook was posted on the
website in June. It’s the third year the conference has put together a
comprehensive review of its activities for its patrons/coaches/athletes
and other followers of the conference.

Some minor changes were made to the Home page of the website, but
menu bars are the same as well as general layout.

With Watford City now in the conference, additonal team pages were
added for the school in respective sports.
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A new two-year contract with Go Daddy, the website provider, will go
into effect in mid-August.

Class A Review

Looking ahead to 2019 football, the AAA West Region/WDA will again
be eight teams with the return of Jamestown. Current AA member
Fargo Shanley has opted to move up to AAA in 2019. As a result, an-
other team had to be moved up to balance the number of teams, ac-
cording to the NDHSAA. Jamestown was that team.

Athletic Review

P. Jundt had forwarded action taken at the last NDHSAA athletic review
meeting.

Two items of note. It was recommended to move the entire girls’ hockey
season one week later, beginning in 2019-20. This would alleviate cur-
rent challenges, including overlapping of the fall-winter sports seasons
for some athletes and provide a separate venue/tournament. Recom-
mendation was to pass it. Official action was “A no vote” (10-0).

Also, extend the girls’ soccer season by adding to the beginning of the
season. And set the start date for the boys’ season as Aug. 1 or 2. If Aug.
1is on a Sunday, it would be Aug. 2. Recommendation was to pass it. Of-
ficial action was “a no vote” (8-2).

President Zittleman adjourned the meeting.

Next meeting is Tuesday, Nov. 20, 2018 at 11 a.m. CT in Dickinson.

Respectfully submitted
Matt Mullally, WDA Executive Secretary
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Western Dakota Association
Monday, June 4, 2018, 11 a.m.
Jamestown High School

1509 10th Street NE, Jamestown, N.D.Bismarck ND 58501

Present: Dave Zittleman, Ben Lervick, Jim Roaldson, Mark Wiest, Bruce
Schumacher, Paul Jundt, Dr. Shane Martin, Scott Nustad, Dave Mieure,
Matt Mullally

Absent: Guy Fridley (Preparing for the Class A Boys’ Golf Meet in Dickin-
son)

President Zittleman called the meeting to order

Introductions were made to Jim Green, new Watford City activities di-
rector.

Zittleman called for additions to the agenda.

Minutes of the Feb. 28, 2018 meeting were reviewed. Moved by J.
Roaldson seconded by S. Nustad to approve the minutes as read. All
voted yes, Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $2,404.90 Ending Balance: $6,307.53.

Noted revenue was $14,436.95 from the 2018 West Region Basketball
Tournament (March 1-3). That amount was significantly less than previ-
ous revenue totals from the tournament. (2017: $21,159.03; 2016:
$21,394.21; 2015: $18,540.60; 2014: $26,725.16). To offset the poten-
tial for continued revenue declines, directors generally agreed that mov-
ing revenues, after expenditures, from other regional tournaments is an
option. Proceeds from the basketball regional go toward operating ex-
penses for the conference. Directors will review past region tournament
proceeds to get a better idea of what potential revenue would be gener-
ated from other regional events in 2018-19. And if possible, deposit
those funds into the WDA account.

Mullally presented the proposed 2018-19 WDA operating budget. Direc-
tors will give it a final reading/passage at its August meeting.

Moved by S. Martin seconded by M. Lunde to approve current financial
report as presented. All voted yes; Motion carried.

Old Business

2018 Spring Sports Review/Coaches Meetings

Soccer

Discussion item for coaches was avoiding three matches in a week, if
possible. Proposed plan was to have WDA matches on Tuesdays and Fri-
days. Extending the season a week (An earlier start date for matches)
could alleviate the concerns with multiple games in a week. P. Jundt said
he would draft a schedule. Also, will check with EDC schools to deter-
mine potential dates for crossover matches.

At the regional coaches meeting, a majority were not in favor of a con-
ference tournament. Rewarding regular season play, avoiding late-sea-
son injuries were among reasons for having top four seeds qualify for
the state tournament. If a conference tournament is continued, a dou-
ble-elimination format would be preferred. That would align with other
sports/regional tournament formats. Tentative dates for the 2019 WDA
Tournament would be May 21-23, and hosted by Mandan.

Baseball

Plans to continue single round robin schedule (18 games with the addi-
tion of Watford City) next year. This would free up more time in the
schedule, weather permitting, for more non-conf. games and possibly
some against EDC opponents. At regional coaches meeting, many want
more non-conf. options. Moving the play-in games off of the opening
day of the region tournament is recommended. With two play-in games
next year, this would have to happen anyway.

Softball

Directors said the single round robin schedule, which was adopted this
spring due to weather/shorter season, went smooth and assured a bal-
anced schedule. Coaches liked it as well, and therefore, this will format
will be used again. Moved by M. Lunde, seconded by P. Jundt to con-
tinue the single round robin schedule (18 games with the addition of
Watford City) next year. All voted yes, Motion carried.

Track
2019 schedule will be drafted this fall. Bismarck hosted the WDA Cham-
pionships and Dickinson will host the event next year.

Tennis

At the region coaches meetings, no issues were brought up by coaches.
Minot hosted the West Region Tournament. Coaches like the event
there as all matches can take place, weather permitting, at Hammond
Park.

Boys’ Golf

Dickinson hosted the West Region and Class A Tournament. This spring,
the East-West Classic was held in Fargo. No word yet on where next
year’s event will be held. Next year’s schedule will feature similar for-
mat with the Bismarck schools partnering to host 2 tournaments, likely
on consecutive days. Watford City will be participating next spring.

Softball-Baseball Sub-Varsity

Continued challenges with end-of-season sub-varsity tournaments
(Available umpires, venues, volunteers, costs and time spent in plan-
ning). Some ADs would prefer discontinuing the tournaments in favor of
extra games built into the schedule. Topic will again be revisited.

WDA Scholar Award
Scholarships were mailed out to the 2017-18 WDA Scholar Recipients
(Elizabeth Leingang, Mandan; Brody Armstrong, Minot High).

New Business

2018 Boys’ Soccer

Beginning next year, Mandan and St. Mary’s will co-op. Williston will
begin sponsoring a boys program and will compete at the sub-varsity
level, according to D. Mieure. He will be looking for scheduling opportu-
nities.

Sub-varsity Football Starting Times
M. Wiest noted the starting times next fall for Mandan sub-varsity
games.

2018-19

Wrestling

Several schools having adopted triangulars to create a better dual at-
mosphere at home. The challenge is to create a schedule so teams are
not “home heavy” with triangulars one year and then have few home
events the next. B. Schumacher said his program will be lacking many
home datess next year. Looking at possible schedule adjustments. Per-
haps a future conf. triangular schedule can be put together to head off
any scheduling issues.

NDHSAA Director Seat Opening

There is a director term open for the NDHSAA, representing the West
Region/Class A.

P. Jundt said he would volunteer his time to serve in this capacity. There
needs to be at least two nominees/candidates from the region which an
also include other school administrators. The board supported Jundt’s
willingness to take on this role.
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WDA Lifetime Passes/Administrator Lists

--Mullally said directors wishing to add names to the WDA Lifetime Pass
List should contact him. He will make arrangements for the news passes
to be made this summer in time for the new sports season.

--Mullally will make arrangements for 2018-19 administrative passes to
the printed and available at the August meeting. Directors should email
the list to Mullally. He will send out a proof sheet to review prior to
going to print.

WDA 2018-19 Membership

--The 2017-18 WDA membership fee will again be $1,000 for full mem-
bers and $50 for associate members. Mullally provided an invoice for
the membership fees. Payment should be made by Sept. 1, 2018.

WDA Postseason Rotation
A listing of future region/WDA postseason championships was re-
viewed. A few changes were made.

WDA 2018-19 Meeting Schedule

Some changes were made to the directors meeting schedule for 2018-
19.

Monday, Aug. 6, 1 p.m. (Bismarck); Tuesday, Nov. 20, 11 a.m. CT/10 a.m.
MT (Dickinson); Wednesday, Jan. 16, 2019, 10 a.m. (Minot); Wednesday,
Feb. 27,2019, 2 p.m. (Bismarck); Monday, June 3, 2019, 11 a.m. (Willis-
ton).

Following the meeting, some indicated that our annual June meeting
should rotate between Williston, Watford City and TMCHS Belcourt.
Jamestown, which was part of the June meeting rotation, could switch
off with Dickinson every other year for the fall (November) meeting.

SID/Executive Secretary Report

—Mullally said our two-year contract with Go Daddy to provide our con-
ference website management account is up in August. The cost is a
$408 ($17 a month). Over the next couple of weeks Mullally will spend
finishing end-of-year items, including posting the on-line yearbook. This
will be the third edition and is a comprehensive review of the year that
was in the conference. Later this summer, updating sports web pages
and preparing the site for our next year will be completed. The addition
of Watford City will mean additional pages to post...Another project is a
AD/Coach Activity Guide. This on-line publication would include infor-
mation on each sport to serve as quick reference for ADs as well as
coaches and other followers. Mullally will collaborate with B. Lervick
and others on this project which will be ready by the August meeting for
review.

--WDA premier sponsor Farmers Union Insurance provided outdoor
banners that can be put up at facilities/venues beginning this year.
There is one custom-made banner for each school.

--Also, the new conference logo will go into effect this summer and be
featured on the website and other items/places.

SID/Executive Secretary Contact

The board approved a new SID/Executive Secretary contact for M. Mul-
lally for the 2018-19 year. As outlined, it will be $2,500 per month, cov-
ering 12 months, beginning in August, 2018. Moved by P. Jundt,
seconded by M. Lunde to approve the contract. All vote yes; Motion
carried.

Associate Membership fees refunded

Associate membership funds of $50 will be returned to Minot Bishop
Ryan for girls softball. Last fall/winter, the school opted to compete at
the Class B level. Moved by M. Lunde, seconded by P. Jundt to refund
the money. All voted yes; Motion carried.

Athletic Review

P. Jundt reviewed current NDHSAA athletic review items to be discussed
and acted on.

Hockey: Increase number of allowable regular season games to 23 for

boys and 25 for Girls. Recommendation is: No

Move the entire girls hockey season one week later, beginning in 2019-
20. This would alleviate current challenges, including overlapping of the
fall/winter seasons for some athletes. Provide a separate venue/tourna-
ment. Recommendation: Yes

Swimming: Change the boys’ diving standard from 235 to 275 for an 11-
dive meet. Recommendation: Yes

Allow transfer students to compete in regular season varsity swim
meets as unattached individuals. Board members said there needs to be
clearer language on this rule and its potential impact on other sports.
Basketball: Change the boys shot clock to 30 seconds to match the girls.
Recommendation: Yes

Increase the number of allowable basketball games by two. Recommen-
dation: No

Tennis: Allow each school to enter a third doubles team to participate in
region and state individual tournaments. Recommendation: No

Send protests to NDHSAA office within 24 hours of competition instead
of at the region meeting. Recommendation: Yes

Girls’ Soccer: Allow players on 22-person roster to be replaced during
state tournament. Recommendation: Yes

Track-Field: Add Olympic-style qualifying standards. Recommendation:
Yes

Adjust 300 Hurdles standards to :42.44. Recommendation: Yes

Utilize athletic-net as the mandatory state qualifying reporting site. Rec-
ommendation: Yes

Softball: Combine the Class A and B tournaments into one site. Recom-
mendation: No

Review Recommendation in regard to Boys and Girls Soccer Seasons:
Extend the girls’ season by one week by adding to the beginning of the
season. Set the start date for the boys’ season as August 1 or 2. If Aug.
1, is on a Sunday. Recommendation: Yes

Discussed whether provisions should be put into place regarding team
personnel eligible to be on the bench/sideline/dugout during
games/matches. Should it only be high-school-aged and older person-
nel. In the interest of safety, should children be prohibited from being
this close to the action?

Also discussed crowd control at the conclusion of tournament champi-
onship games and the issue of safety for athletes/officials/tournament
staff as well as spectators that storm the court/playing area.

NDHSAA Tournament Committee
The NDHSAA board will review and formally approve 2018-19 region-
state tournament sites/venues at its June meeting.

President Zittleman adjourned the meeting.

Next meeting is Monday, August 6, 2018 at 1 p.m. in Bismarck.

Respectfully submitted
Matt Mullally, WDA Executive Secretary
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Wednesday, Feb. 28, 2018, 2 p.m.
Hughes Education Center

806 North Washington Street, Bismarck, N.D.

Present: Dave Zittleman, Jim Roaldson, Mark Wiest, Guy Fridley, Bruce
Schumacher, Paul Jundt, Dr.. Shane Martin, Dave Mieure, Randy
Cranston, Matt Mullally, Mitch Lunde (via conference call).

President Zittleman called the meeting to order
Zittleman called for additions to the agenda.

Minutes of the Jan. 24 meeting were reviewed. Moved by S. Martin sec-
onded by M. Wiest to approve the minutes as read. Motion carried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $4,904.90 Ending Balance: $2,904.90

Moved by S. Martin seconded by G. Fridley to approve current financial
report as presented. All voted yes; Motion carried.

Old Business

2017-18 Spring Schedule/Issues/News/Concerns

Softball-Baseball Sub-Varsity

Discussion resumed on scheduling sub-varsity tournaments for May. Fa-
cility and umpire availability were considered as well as the potential
number of participating teams. M. Lunde said Minot would be willing to
host JV1 and JV2. Bismarck Public Schools tentatively agreed on hosting
the JV baseball tournaments.

WDA Scholar Award

There were a total of eight applications (5 boys/3 girls) for the annual
WDA Senior Scholar Award as conducted by NDIAAA. Directors S. Mar-
tin, G. Fridley and D. Mieure agreed to serve on the selection commit-
tee. The boys and girls winner each receive a $500 ($250 sponsored by
the conference/$250 by Farmers Union Insurance). The region winners
will then be eligible for the state award. The winners will be announced
at the West Region Basketball Tournament in between championship
games. The boy recipient was: Brody Armstrong of Minot. The girl cho-
sen was: Elizabeth Leingang, Mandan.

Mullally will contact the students this spring and make the necessary
arrangements to send checks to the schools in which they will be at-
tending.

Sportsmanship Expectations

S. Martin shared concerns regarding player/racial insults directed at
some of his athletes from earlier this winter season. Recently, he was
made aware of these incidents. Directors agree there is zero tolerance
for this behavior. ADs and school officials have been proactive in educat-
ing/promoting its patrons/teams on good sportsmanship and citizen-
ship. Unfortunately, incidents still occur. Schools will continue to
examine effective ways to get this message across. Lunde shared some
fan behavior/and guidelines they use.

ADOTY

The annual region athletic director of the year voting was conducted. Six
directors were nominated, and following voting, Ben Lervick, Bismarck
Century, was selected. He will be recognized at the West Region Basket-
ball Tournament and at this spring’s state conference.

New Business

Winter Coaches Meetings

Wrestling

Minot and the Minot State University Dome was a great venue for the
region tournament. Next year, the event will be hosted by TMCHS-Bel-
court. Martin said a new hotel and conference center will be ready to
host the event.

Gymnastics

Dickinson hosted the WDA Championships. Jamestown was the site of
the state event. Coaches strongly encourage two judges be used in regu-
lar season meets/competitions.

Boys Hockey

Minot hosted the West Region Tournament and again will host in 2019.
Event went well with few issues.

Coaches resumed discussion on a potential two-tier hockey classifica-
tion. The intent is to provide more competitive games within the state.
Girls Hockey

Discussion again on having a separate site/date for the state tourna-
ment. Possibilities could be to hold the event a week after the boys’
tournament. This could also alleviate the concern with athletes coming
off the volleyball season in the fall. Moving the season start date back
could create a better transition from one season to the next for those
athletes. Allow athletes a little time in-between seasons.

Basketball (Boys and Girls)

Coaches again requested the return of a morning “shoot around” prior
to the start of the Class A Tournament to get acclimated to the venue.
Currently, teams conduct a brief shoot around at halftime of games.
Coaches want to re-seed the West Region Tournament following play-in
games. Beginning next year, there will be three play-in games (6 vs. 11;
7 vs. 10; 8 vs. 9). Under the current bracket format, the No. 1 seed
would play the winner of the 8-9 game. If the 11 seed would upset the
No. 6 seed, they would play the No. 3. One of the advantages of being
the top seed should be to get to play the lowest seed. Re-seeding would
present challenges in scouting future opponents. No longer teams could
watch one game. Currently, the NDHSAA does not permit re-seeding of
bracketed tournaments.

Issue raised by girls’ coaches is why shot clock (time) is different than
the boys. Should it be the same.

In regard to sub-varsity postseason tournaments, the plan moving for-
ward is to seed the top four teams for the freshman tournaments and
then have a random draw for the remaining teams in filling out the
bracket. It’s not necessary to come up with specific seeds for each team.
Mullally met with the coaches to discuss stat keeping using Hudl/Hudl
Assist and getting more additional information on the team pages on
the conference website.

Boys’ Swim-Diving

WDA Championships were hosted by Bismarck Public Schools. D. Zittle-
man said Bismarck would be willing to host the event each year, pro-
vided coaches-ADs are fine with that.

Tie-Break Criteria for regional seeding

Currently, NDHSAA has tie-break criteria in place for regional seeding
purposes for some sports (including football and boys’-girls’ hockey).
The WDA has tie-break procedures for other sports (basketball, tennis
volleyball, for example). Additionally, the EDC also has separate tie-
break criteria for many of its sports.

In basketball, for example, the tie-break in terms of point differential is
different between the WDA (maximum of 10 points) and EDC (a maxi-
mum of 13 points). Perhaps a consistent/uniformed tie-break criteria
should be implemented, since its used to determine seeding of
NDHSAA-sponsored regional events. Should the NDHSAA establish
those criteria?
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Life-Track Surveys
Lunde said a new coaching evaluation program to consider is LifeTrack
Services, Inc. It’s a fast, efficient way to process this information.

Sub-varsity Soccer Tournament

Mandan will host the event this spring. Specific dates/times will be de-
termined at a later date. TMCHS Belcourt is beginning a girls’ soccer
program this spring, and will compete in sub-varsity play.

Conference logo change

With the addition of Watford City, our conference logo had to undergo a
subtle change. An additional “star” was added in our three-dimensional
‘A lettering.

The first band of stars represent the conference charter members (Bis-
marck High, Dickinson, Mandan, Minot, Williston) with the second band
representing the remaining full members. JPGs of the new WDA logo
design in school colors were forwarded to the ADs for use, beginning
this next school term. The logo can be used at the discretion of direc-
tors.

SID/Executive Secretary Report

—Mullally met with Kevin Ressler, state marketing/sales representative
for Farmers Union Insurance. In addition to providing a match toward
the annual senior scholar award, Farmers Union will fund other promo-
tion projects next year, including outdoor banners for each school with
the conference logo. Also, fund items such as travel mugs and provide
shirts/pullovers for schools which will include the new logo.

—The project to include Fine Arts items to the WDA website is moving
forward. Several photos (music/drama) were added to the Fine Arts
page and Mullally has been in contact with many Fine Arts instructors
from schools about providing additional information on this site, includ-
ing event schedules and results of music contests, speech events, stu-
dent congress as well as photos and video. It’s a work in progress but in
time could be a great addition to the site and attract more followers.
—Prior to the start of the West Region Tournament, our WDA Twitter Ac-
count reached 4,000 followers! This has become another important re-
source in providing information about WDA activities/events.

East-West Items

Wiest asked if we should consider setting parameters on a competitive
dance season? Is the season too long and varies too much from pro-
gram to program? Perhaps more consistency is necessary among partici-
pating schools.

Athletic Review
Discussion on potential changes in the girls’ shot clock (time) is ex-
pected.

NDHSAA Tournament Committee
April meeting will review future state tournament locations/sites.

President Zittleman adjourned the meeting.

Next meeting is Monday, June 4, 11 a.m. at Jamestown High School.

Respectfully submitted
Matt Mullally, WDA Executive Secretary
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Present: Mitch Lunde, Dave Zittleman, Jim Roaldson, Mark Wiest, Guy
Fridley, Bruce Schumacher, Paul Jundt, Ben Lervick, Scott Nustad, Dr.
Shane Martin, Dave Mieure, Randy Cranston, Matt Mullally

President Zittleman called the meeting to order
Zittleman called for additions to the agenda.

Minutes of the Nov. 1 meeting were reviewed. Moved by G. Fridley sec-
onded by S. Nustad to approved the minutes as presented. Motion car-
ried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $9,904.90 Ending Balance: $4,904.90

Moved by S. Nustad seconded by B. Lervick to approve current financial
report as presented. All voted yes; Motion carried.

Old Business

2017-18 Schedule/Issues/News/Concerns

Baseball

Discussion resumed on region baseball play-in dates and how estab-
lished tournament pitch counts factor into when regional play-in games-
can be scheduled. WDA and NDHSAA officials have discussed the
matter, but it has not been resolved. J. Roaldson will visit with Justin
Fletschock of NDHSAA to again discuss WDA'’s position/interpretation on
the matter of pitch counts and how they affect the region play-in game.
It was moved by M. Lunde seconded by J. Roaldson to have the play-in
game on the Thursday (day one) of the West Region Tournament which
will be held in Williston. Concerns were brought regarding travel and
whether the play-in game could be held at a more convenient time/lo-
cation for those teams involved. P. Jundt pointed out that next year the
play-in game(s) would need to be moved off the opening day of the
tournament since two play-in games would be necessary to get the re-
gion bracket to eight teams. Voting yes to have play-in game on Thurs-
day of Tournament: M. Lunde, J. Roaldson, G. Fridley, S. Nustad, D.
Mieure, M. Wiest, B. Lervick. Voting No: P. Jundt, B. Schumacher, D. Zit-
tleman. Abstaining: S. Martin; Motion carried, 7-3.

Sub-varsity baseball tournaments will be scheduled at a future time
when programs have a better idea of how many teams they will field
this spring. G. Fridley note that lack of umpires/officials living in his area
will make it unlikely for Dickinson to again host a sub-varsity tourna-
ment (Baseball or Softball) the spring.

D. Zittleman said discussion will resume on schedulingthe sub-varsity
tournaments at the next meeting.

Boys Golf

Schedule for 2018 has been set with the East-West Tournament sched-
uled for Fargo. WDA officials want to see the event moved back to
Jamestown. Watford City will be added to the schedule of meets. A de-
cision will be needed at some point on how many regular season meets
the conference wants to set up. And whether there should be a sched-
ule rotation, if it’s not possible for every school to host a tournament
during the regular season due to tournament limits.

Volleyball

The 2018 schedule has been set and teams have determined which in-
season tournaments they will compete in. The conference schedule will
feature 11 teams with the addition of Watford City and three scheduling
groups for an unbalanced schedule. Schedule format was adopted this
past fall with collaboration from coaches.

Boys Swimming-Diving

WDA officials approved moving the 2018 WDA boys swim-diving cham-
pionships to Bismarck from Minot due to concerns about sufficient seat-
ing.

Jan. 24, 2018, 10 AM -- Minot
Activities Directors Meeting

Future WDA/West Region Postseason Events

WDA officials reviewed the proposed schedule of 2018-19 WDA/West
Region Tournament locations/venues. The plan will be forwarded to
NDHSAA for final approval.

Some changes were approved. The West Region boys’ hockey tourna-
ment will be held in Minot. (Initially, scheduled for Bismarck). The tour-
nament will return to Bismarck (2019-20 season).

Bismarck will host the West Region Baseball Tournament. St. Mary’s
School will co-host with Bismarck Public Schools. The 2018-19 postsea-
son schedule can be viewed on the conference website -- wdasports.org

Graduation Requirements

J. Roaldson discussed how changes in graduation relating to extra-cur-
ricular activities/participation could affect how programs determine par-
ticipation opportunities for student-athletes. Issue will continued to be
monitored to see if schools need to address language in its policies per-
taining to participation in extra-curriculars activities.

Postseason Tournament Schedule

Tournament managers/host do have the right to adjust the schedule of
opening round tournament games to allow the host team to play in the
evening. This practice already occurs in some activities/sports (base-
ball/softball) and is allowed by NDHSAA. Other region tournament
brackets generally have stuck to the 1-8, 4-5, 2-7, 3-6 order of quarterfi-
nal games.

New Business

2018-19 Scheduling

Fall

Cross Country: D. Zittleman said the schedule has been updated.
Football: Schedule complete. In 2019, there may be changes in number
of Class AAA and AA teams which could affect scheduling.
Volleyball: Schedule completed.

Boys Soccer: Schedule completed.

Girls Golf: Schedule completed.

Winter

Boys-Girls Basketball: Schedule plan complete. (11 teams)
Teams have one non-conf. games.

Hockey: Schedules being finalized.

Wrestling: Scheduling to be finalized at regional

Gymnastics: Scheduling will be conducted at state meet.
Swim-Diving: Scheduling will be conducted at state

Watford City WDA Membership

As required by WDA by-laws, a formal application and approval is re-
quired for new conference membership. Application was received.

It was moved by G. Fridley seconded by D. Mieure to accept Watford
City as full member into the Western Dakota Association, effective in
the 2018-19 school year. All voted yes. Motion carried

Future broadcasting of West Region Basketball Tournaments

Plans are calling for 2019 West Region boys-girls basketball tournaments
to be broadcast by BEK Sports/BEK Communications as approved by the
NDHSAA. WDA officials expressed concerns about how this may affect
attendance, and essentially, tournament revenue. Revenue generated
from the event helps to cover annual WDA expenditures/services. Most
prominently, funding the conference’s executive secretary/SID position.
D. Zittleman will visit with M. Fetsch, NDHSAA executive secretary,
about the these concerns and whether the conference will receive some
of the proceeds of the broadcasting contract.
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Sub-varsity game limits for basketball

With the addition of Watford City a question was posed as to whether it
would affect the total number of sub-varsity games available, i.e., con-
tinuation of postseason tournaments. The additional two games on the
will not mean the discontinuation of end-of-season tournaments. Play-
ers are allowed a predetermined number of quarters to play. Coaches
will need to monitor these quarter totals to assure players will be eligi-
ble to participate in the Sophomore and JV tournaments.

WDA Scholar Award

Applications and Nominations for the annual WDA Senior Scholar Award
must be completed by Feb. 28 in partnership with NDIAAA. One senior
boy and senior girl will receive $500. Selection committee will review
applications and select this years scholar winners.

The recipients will be announced at the West Region Basketball Tourna-
ments in Bismarck. Recipients will be recognized at halftime of the boys’
championship game, and/or during halftime of a game which involves
schools of the scholarship recipient. M. Mullally will be on hand to take
a photo of the recipients. The new scholarship winners will be posted
on the Team Scholar Award page.

At the conclusion of the girls and boys championship games, the all-
WDA teams will be announced. Coaches will select the teams at the
Sub-varsity tournaments a week earlier.

Athletic Director of the Year

M. Mullally said nominations for the W. Region Athletic Director of the
Year are needed prior to the Feb. 28 meeting. Mullally will call for nomi-
nations a week before for the meeting and the board will make selec-
tion at its meeting. The recipient will be recognized during halftime of
the boys championship game of the West Region Basketball Tourna-
ment. Mullally will forward winner to Lorell Jungling, NDIAAA executive
secretary.

SID/Executive Secretary Report

—Weekly posting of boys and girls basketball cumulative team stats/stat
leaders has been going relatively smooth. There has been a few delays
in getting stats uploaded on the HUDL account. Each week, since the
start of the season, the boys and girls have had stats posted on the web-
site (Boys on Monday; Girls on Tuesday). Additionally, team stats for
WDA duals have also been posted on the wrestling main page/and team
pages. Also, conference leaders in scoring/goaltending in boys and girls
hockey has been posted weekly on the website.

NDHSAA

Class A Review items and recommendations

—J. Roaldson will discuss baseball region play-in scheduling and how it
pertains to tournament pitch counts.

Tournament Committee
April meeting will review future state tournament locations/sites.

President Zittleman adjourned the meeting.

Next meeting is Wednesday, Feb. 28, 2 p.m. at BPS Administration of-
fices at Hughes Administration Building, Bismarck.

Respectfully submitted
Matt Mullally, WDA Executive Secretary




Western Dakota Association

Western Dakota Association

Nov. 1, 2017, 11 am CT/10 am MT -- Dickinson

Activities Directors Meeting

Present: Mitch Lunde, Dave Zittleman, Jim Roaldson, Mark Wiest, Guy
Fridley, Bruce Schumacher, Paul Jundt, Ben Lervick, Scott Nustad, Dr.
Shane Martin, Dave Mieure, Randy Cranston, Matt Mullally

President Zittleman called the meeting to order
Zittleman called for additions to the agenda.

Minutes of the Aug. 8 meeting were reviewed. Moved by S. Martin sec-
onded by B. Lervick to approved the minutes as presented. Motion car-
ried.

Treasurer’s Report

M. Mullally, executive secretary, presented current finances.

Beginning Balance: $15,771.78. Ending Balance: $9,904.90

G. Fridley asked how our current financial standing relates to last year.
Beginning Balance (10/28/2016): $9,848.58. Ending Balance:
$11,553.98

Moved by M. Lervick seconded by G. Fridley to approve current financial
report as presented. All voted yes; Motion carried.

Old Business

2017-18 Schedule/Issues/News/Concerns

Fall

Discussion about adjusting starting time for boys’ tennis dual matches
to account for enough daylight to finish matches on courts that do not
have lighting.

Discussion about how awards are administered for WDA girls” swim-dive
championships. Do all eight placewinners in relay events take places on
awards platform?

Winter

—J. Roaldson asked about the use of a shot clock in subvarsity basketball
games. Most will use shot clock if there are workers/volunteers avail-
able to do operate it. Used primarily for sophomore and JV games.
—Discussion about staggering middle school-age activity seasons to ad-
dress issues such as availability of officials, coaching and facilities. Cur-
rently those middle school seasons run cocurrently with high school
seasons. Issue will be reviewed at a future meeting.

—G. Fridley asked about triangular wrestling duals among WDA teams to
create more matches, better atmosphere at home events. Some pro-
grams prefer to just keep single dual matches in order to have more
home dates. D. Zittleman said, if it works for some programs to do trian-
gulars they should pursue them. G. Fridley said Dickinson will not host a
wrestling tournament this season.

Spring

—The 2018 track season will include a series of “mini-WDA meets” with
predetermined teams. This will ensure meets to be conducted in a rea-
sonable time frame. The meets will likely include four or five teams.

—B. Lervick reviewed the planned varsity baseball schedule. The plan is
for conference games to primarily be played on Tuesdays. A single round
robin doubleheader of two 7-inning games will be implemented. The
home team will have last at bats in both contests. Lervick is also setting
up non-conference doubleheaders with EDC opponents as well as non-
counters with WDA teams to fill out schedules. Teams need to request
how many additional non-conf. games they want.

—Minot will be hosting the West Region girls’ tennis tournament. It was
moved from Bismarck. The event will be held Thursday, May 25 thru Sat-
urday, May 26, 2018

—S. Martin said TMCHS is beginning a girls’ soccer program. The team
will be scheduling JV matches this spring with intent to go to varsity in a
a couple years. Bismarck will be hosting the first West Region girls soc-
cer tournament. The event will be held on Tuesday, May 22 and Thurs-
day, May 24.

—J. Roaldson earlier forwarded the 2018 softball schedule. Current pod

set up will remain. Minot Bishop Ryan will remain in the WDA for the
upcoming season. Changes to the pod system/ or other scheduling
changes will be addressed after 2018 with the addition of Watford City
to the conference. It’s not known if Minot Bishop Ryan will remain in
Class A or move to Class B, following this season.

—The 2018 East-West Classic boys’ golf meet will be held in Fargo, April
27-28. Event was traditionally in Jamestown.

Watford City transition to Class A and WDA

Randy Cranston, Watford City activities director, attended to discuss
plans for Watford City move to Class A and the Western Dakota Associa-
tion, beginning in the fall of 2018.

Sports in which WC will sponsor include: (Fall) Football (AA); boys and
girls cross country; volleyball; and girls golf

(Winter) boys and girls basketball; wrestling; (Spring) boys and girls
track, baseball, softball, boys golf.

At this time, no plans for Watford City’s Junior Gold (club) hockey to re-
quest becoming a school-sponsored activity. Soccer potentially could be
a sponsored activity in the future.

Cranston would like to continue and expand scheduling now of sub-var-
sity and JH activities so his teams/programs can get acclimated to WDA-
level competition.

—No board action has yet been taken to formally add Watford City as a
full member to the conference, beginning in 2018-19.

New Business

Fall Sports Review

Volleyball: The 2018 schedule will feature 11 teams with the planned
addition of Watford City. As a result, a new scheduling format is needed.
A schedule proposal was presented by Dickinson. It would feature an
unbalanced schedule using “three scheduling groups”. The format pres-
ents one-point and two-point matches since not every team plays each
team twice.

Additionally, there was discussion on which regular season tournaments
WDA teams would participate in. Bismarck hosts a tournament in late
August (first weekend of play).Dickinson hosts a tournment in later Sep-
tember while Fargo has a tournament the first weekend in October.
Under a new scheduling change, teams would have to scale back to two
tournaments. Concerns included: If WDA teams opt out of Fargo Tour-
nament then Fargo/EDC schools would opt out of the Bismarck Tourna-
ment. If Bismarck decided to discontinue its tournament, would Fargo
move its tournament to the opening weekend? Dickinson would like to
continue its tournament, but any change of date could jeopardize them
getting teams from Billings, MT. And the Billings participation has been a
draw to get other Class A programs to compete at their tournament.

It was moved by S. Martin seconded by S Nustad to adopt the Dickinson
Schedule Proposal. Yes: S. Martin, S. Nustad, B. Lervick, M. Wiest, G. Fri-
dley, P. Jundt, M. Lunde, B. Schumacher, D. Mieure, D. Zittleman. No: J.
Roaldson. Motion carried 10-1

Directors will draft the 2018 WDA schedule. In regard to in-season tour-
naments, the directors request feedback from coaches following their
region meeting. 2018 scheduling will be revisited in January.

Girls’ Golf: Dickinson hosted the West Region Tournament. Scheduling
for 2018 will feature nine meets plus the West Region Tournament.

P. Jundt said having an official present to monitor holes/scoring at fu-
ture tournaments/at least the state qualifying tournament, should be
considered. There has been issues, both in girls and boys competitions,
regarding accurate scoring kept by golfers and proper rule interpreta-
tions. An idea pitched is that at the first meet teams would play to-
gether and coaches closely monitor their rounds to teach/instruct
proper playing procedures and application of rules. These Items to be
revisited again at January meeting.
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Boys’ Soccer: A majority of coaches at region meeting again want to dis-
continue the WDA/W Region tournament. They additionall requested
an additional week to the season to spread out matches. Discussion
about players required to have matching color undershirt/garment.

J. Roaldson said the 2018 East-West Crossover again will be a two-day
event in Jamestown, Aug. 17-18.

Boys-Girls’ Cross Country: Williston hosted the WDA Championships.
2018 scheduling reviewed. D. Mieure said the only issue to come out of
the region meeting was a tie for senior athlete. Next year’s conference
meet will be in Jamestown.

Football: AAA 2018 scheduling in place. Coaches requested facilities be
equipped with a data/stat program to provide statistics following games.
Directors took no action.

Boys Tennis: Bismarck hosted the West Region Tournament. No issues
from coaches at region meeting.

2018-19 Basketball Scheduling

B. Schumacher presented the planned 2018-19 boys and girls basketball
scheduling. A double round robin schedule for 11 teams (Watford City
added). There may be some tweaks needed due to facility availability is-
sues.

West Region Tournament additions/changes

President Zittleman said the addition of a West Region girls’ soccer tour-
nament as well as a site change of girls’ tennis from Bismarck to Minot
in the spring requires official notification to NDHSAA. Zittleman will
draft a letter to NDHSAA informing of the additions/changes.

Changes to future WDA meeting dates

To avoid a conflict with the a January NDIAA meeting, President Zittle-
ment set the next WDA regular meeting will be held on Wednesday, Jan-
uary 10, 2018 in Minot, beginning at 10 a.m. Location will be
determined at a later date.

Additionally, Bismarck will host its meeting on Wednesday, Feb. 28 at 2
p.m. This was changed to coincide with the West Region Basketball
Tournament (March 1-3).

SID/Executive Secretary Report

—Uniformed WDA all-conference certificates were printed this fall and
provided to members. M. Mullally will send out a pdf file to ADs so addi-
tional certificates can be printed, as needed, in the future.

—Beginning this winter season, WDA members will be using the same
basketball stat-video program (Hudl). Teams are asked to provide access
for M. Mullally to their team sites so stats can be updated on the confer-
ence website in a timely matter.

—Farmers Union Insurance has agreed to again match the WDA senior
scholar award ($500).

NDHSAA

Class A Revie