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Improving Lives for Safer Communities



MISSOURI &= . .
REENTRY & The Missouri Reentry Model

The Missouri Department of Corrections has a robust and aggressive
reentry model with a multifaceted approach that engages:

 All divisions of the Department of Corrections
« Other Missouri State departments

« Community partners and providers

« Academia

* Private sector employers

« Reentry program partners

The engagement of stakeholders is foundational to the Department’s

reentry model as we work to grow a reentry ecosx/s\frem that improves

reentry success for incarcerared Missourians and Missourians on

%Jpervmo,r]g, ultimartely ensuring to that DOC is Improving Lives for Safer
ommunities.



between 3/2022 through 9/30/2025

Total Releases: 739

Out of State- 526
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« 97% of incarcerated Missourians are returning to our
communities across the state of Missouri.

» Strong employment rates positively conftribute to the
economic health, stability and safety of our communifies.

* The State of Missouri is In need of employees and the
Department of Corrections has trained, skilled people who
are in need of employment.

* DOC releases between 10,000 and 12,000 clients per year
which can help the needs of the workforce.
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Building the Framework for Success



Why employment? We have to
help break the

cyclel

69% of
offenders
who’ve never
had full-time
employment
return to
prison within \

2years |

Only 23% of
offenders who've
had full-time
employment return
within 2 years
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https://www.cnn.com/2018/03/20/opinions/busines
ses-can-reduce-recidivism-opinion-taylor/index.html



https://www.cnn.com/2018/03/20/opinions/businesses-can-reduce-recidivism-opinion-taylor/index.html
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 Individualized Assessments
 ORAS -Case Management Assessment tool launched in 2019

« Allows for individualized case planning based on needs identified
within the assessment process.

 Services and resources provided, utilizihg a feam approach, focusing
on individual risks and needs as identified within the assessment.

« Assessment for Medical, Mental Health, Substance Use, etc.

» Evidenced Based Cognitive Behavioral Programming

» Engages offenders in programming designed fo prepare them for
successful acclimation fo a work environment in the community.

- Social skills, anger management, conflict resolution, appropriate
responses and other pro-social skills.
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REENTRY il Education Reduces Risk

The odds of recidivism decrease as
incarcerated people achieve
higher levels of education.

The RAND corporation produced a
report that showed individuals who
participate in any type of
educational program while in prison
are 43 percent less likely to return to
prison. In addition to reducing
recidivism, education can improve
outcomes from one generation to
the next.

Incarcerated people who participate in
postsecondary education programs are 48 percent
less likely to recidivate than those who do not.

Since July of 2023, the Missouri Department of
Corrections, 233 students achieve their Hi-Set

Currently, the Missouri Department of Corrections
has 933 students enrolled in College Education
Programs.
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: : M MO State University (West Plains
s Ashland University - v )

AA degrees in Culinary Arts, Agriculture and

ASHLAND — AA and BA degrees in Business

Communication, Business, and Religion —
(71? F"‘-{'I l

L2 VLo

Ozarks Technical College
Central Methodist UﬂiV@I’SH’Y AA and certificates in Business

AA and BA degrees in Business ROCKHURST

UNIVERSITY

Central Methodist
UNIVERSITY

Rockhurst University

o BS degree in General Studies
HLGU Hannibal La-Grange University

santouis - St | ouis University

AA degree in General Studies

BA degree in Theology

LINESLE Lincoln University #VamnanUmesynsiloss Washington University

BA degree in Liberal Studies BA degree in Liberal Arts and BS degree in
Integrated
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Students earn various national certifications from the Department of Labor, Career Connections,
Automotive Service Excellence, National Center for Consfruction and Education Research, OSHA
and Serve Safe.

Outdoor Power Equipment
Professional Gardening
Residential Plumbing

Tattooing

Telecommunications

Business Technology

Certified Nursing Assistant
Cosmetology

Customer Service Representative
Manufacturing Technology

« Applied Computer Technology
« Automotive Mechanics

« Basic Welding

 Building Trades

« Commercial Vehicle Operator

« Culinary Arts/Restaurant
Management

 Electrical Wiring Technology
 Heavy Equipment Operator
« HVAC
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« Designated areaqs for
reentry and release
planning within the
facilities.

» Allows for the removal of
barriers and access to
services prior to release.

« Staffed by Employment
Transition Specialists (hew)
and Institutional Reentry
Coordinators (new).

« Connecting with over 700
second chance employers
— and growing!




Reentry Centers

Community partners and State Departments
provide support services within the Reentry
Centers, including the Department of Social
Services, the Department of Revenue, the
Department of Health and Senior Services
and the Department of Higher Education
and Workforce Development.

State Issued Identification Cards - DOR

Birth Certificates — DHSS

Pre-release Medicaid Applications — DSS

Supplemental Nutrition Assistance Program — DSS

Temporary Assistance for Needy Families — DSS

Virtual Job Fairs - DHEWD

Links to Employers — DHEWD

Reentry Connect - DHEWD MISSOUR — Y
REENTRY mm.
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« Partnership between the Missouri Department of Corrections and the Missouri
Department of Higher Education and Workforce Development.

DHEWD staff work in Reentry Centers to provide services to offenders six
months prior to release.

Career Edge — safe platform for offenders to participate in employment
programming, research career options, search and apply for jobs.

Virtual Job Fairs
Post-release Engagement

Cross training between departments



xientey & Institutional Reentry Coordinators

« DOC has recently realigned 10 positions to ensure reentry centers
have proper oversite and clients have access 1o reentry services.

» These positions provide a consistent point of contact for state and
community partners at each facillity.

* They ensure reentry services are being provided and individuals
eave our facllities with the needed resources to be successful.

* Institutional Reentry Coordinators are located at ACC, BCC, CCC,
-CC, MCC, MECC, NECC, TCC, WERDCC, and WRDCC.




ReenTRY & Employment Transition Specialists

« DOC established 10 positions to focus on preparing clients
for employment upon release

» These positions are placed at each minimum/medium
facility to assist clients with employment counseling,
employment placement and employment programming.

* The ETS’s will be located in Jefferson City, Boonville,
Chillicothe, Farmington, Moberly, Pacific, Bowling Green,
Cameron and St. Joseph.
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Trauma Informed Care

TRAUMA
INFORMED
SERVICES

Evidence-Based Practices,
Interventions, Curriculum
used with individuals and
groups to create safety and
Improve outcomes.

TRAUMA
INFORMED
APPROACH

A framework that considers
how trauma impacts people
and organizations and uses
trauma knowledge to make
policy, procedure and practice
decisions.
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REENTRY2030

Successful reintegration for every person
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Reentry 2030 is a national inifiative that aims to dramatically
Improve reentry success for people exiting prison and those
under supervision.

Reentry 2030 is a future of reentry that is:

Human- Coordinated Transparent Equitable

Centered
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Reentry 2030 is a joint collaboration
with Council of State Governments,
Bureau of Justice and the Missouri
Department of Corrections.

In April, Missouri became the first state
to join and launch this inifiative.

©reams RzvanU=
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By 2030, The Missouri Department of
Corrections will EXPAND
collaborations and partnerships with
public and private entities to
CONNECT incarcerated Missourians 1o
employment and to PREPARE them to
maintain their employment.
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100 % of incarcerated
Missourians who need
career services, receive
them.

85% of incarcerated
Missourians are
employed within 30
days of release.

80% of formerly
incarcerated
Missourians maintain
their employment for at
least nine months after
release.

REENTRY2030

Successful reintegration for every person
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Credentials Job Fairs Financial
et 1ob c s Child Support Planning
Cer.’rl SO Ploc(e)men’r E((:;reeer DOCOLjJrrYCI:eenTS Home Plan Modifications Transportation
Licenses g Child Care Community

Interviews Supports
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Field

Parole
Officer

Job
Centers

80% of formerly incarcerated Missourians
maintain their employment for at least nine

months after release.

Behavioral Misseies Continued i?:gher;g?g Chamber of
Use Education Housing Employer Commerce

Rel_lsiglrt]es Treatment and Transportation Engagement Business
MAT ligellgligle] Childeare Associations
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REENTRY am Office of Administration

The Office of Administration is committed to providing
expanding secure tfechnology platforms to help prepare
Incarcerated Missourians for successtul infegration into our
communities. We are also committed to working with all
state agencies to prepare them to hire formally
Incarcerated Missourians.
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The Missouri Department of Elementary and Secondary
Education is committed to expand vocational rehabilitation
services to all correctional centers. We are also committed

to ensuring that vocational rehabilitation applications are
processed and in place prior to an incarcerated
Missourian’s release. We will also ensure all vocational
renhabilitation qualified participants have a meeting
scheduled with a counselor prior to release.
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The Missouri Department of Health and Senior Services is

committed

to helping Missouri born residents in correct

lonal

facilities obtain their birth certificates in an efficient manner,

ensuring

they have the needed documentation to

o€e

employed upon release. We also commit to continued
collaboration with DOC and Missouri Department of Social
Services 1o provide prevention and freatment for Hepatitis
C through Project Hep Cure. We commit to providing
health and wellness services and education to individuals
and their families released info our communities through
local public health agencies and other community partners
IN accordance with established eligibility criteria.
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The Missouri Department of Higher Education and
Workforce Development is committed to providing support
and resources to ensure incarcerated Missourians are
prepared to enter the workforce. We will also work to
connect incarcerated Missourians 1o employment
opportunities. Lastly, we are committed to sustaining and
expanding the prison education initiatives.



MISSOUR| s
REENTRY mm Mental Health

The Missouri Department of Mental Health commits to
ensuring incarcerated Missourians in need of behavioral
health services have an established provider and a
scheduled appointment prior to release to the community.
DMH also commits to ensuring those impacted by the state
justice system have access to the confinuum of care
needed to obtain and maintain employment and to
accomplish other indicators of successful reentry.



REENTRY 2 Public Safety

Because our mission is broad and our agencies as diverse
as the Highway Patfrol and the Veterans Commission, DPS
supports providing written driver license testing in all Missouri
correctional tacilities. The Patrol will work to ensure
Incarcerated Missourians refurning to the community can
obfain valid operator licenses, thereby reducing
transportation barriers to reentry, and assisting them in
becoming productive members of the workforce.

DPS’s Missouri Veterans Commission is also committed to
working with Veteran offenders in advance of their release
to ensure that their veterans’ benefits are re-initiated and so
they have access to VA Healthcare.
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Recently Incarcerated Individuals Have the Following
Barriers to Continue 1o Navigate After Release

« Family Reintegration Challenges

* Transportation Barriers

» Housing Barriers

» Financial Challenges

« Employment Issues

« Education Limitations

* Legal Issues

 Medical and Behavioral health services
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Annie Herman
Assistant Division Director

(573) 526-6533
Annie.herman@doc.mo.gov
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Successful reintegration for every person

HOUSING, WATER, CLOTHING,
FOOD, TRANSPORTATION

Building the Framework for Success



