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Walter struggled through first grade and had to attend
summer school after his second grade school year. His third
grade teacher wrote a note in his permanent folder that said,
“Walter is a smart boy, but he rushes through his work." He
almost didn't make it out of third grade.

Walter was just beginning his fourth grade school year and
already he was back to his old habit of rushing just to be

finished first. Mr. Sialabar was committed to helping Walter
become more patient and use the problem-solving strategies
that would help him do better in every subject.
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As the teacher approached Walter’s Desk, he noticed that Walter had
bubbled in the answers for all 25 questions. Mr. Sialabar scooped up
Walter's test booklet to check his work. What do you think he saw? There
was no work.

Walter had skimmed through all 25 questions and had just bubbled in
answers that he thought looked correct. He didn't use a single strategy.
He didn't perform a single calculation. There were no numbers in the
margin or at the bottom of the page. He hadn't marked a single impor-
tant word or even underlined the question. Walter had not written out
notes, or stacked and tracked, or rounded, or carried, or borrowed, or
even read the entire problem. It seemed that the only thing Walter did
was finish.

The class got eerily quiet. Everyone was watching the teacher and
Walter. What would he do toWalter? Maybe he would give him back his
test and say,“Use your strategies Walter!” Maybe Mr.Sialabar would qui-
etly tell Walter not to rush, to double check his answers, or to show his
work.

You could have heard a pin drop in the room as Mr. Sialabar stood up
straight, gave Walter his test booklet and answer sheet, and barked out
only two words to Walter..."Check-o-rama Dude!" Everyone knew that
Walter was in big trouble.
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Walter met Mr. Sialabar at the Check-o-rama table to get the
results of his 10 minutes of effort. The teacher's red pen was
inrare form. He must have circled 100 things on Walter’ test
booklet! He seemed to write forever. Some kids thought that
he would run out of ink in his grading pen.

After what seemed to be about an hour, Mr. Sialabar handed
Walter his test booklet and said, Tl give you half credit back
for each question that you correctly answer. Don't think

about rushing this time, because you will get all of them right,
o matter how many times you have to go through Check-
rama. Do it right the first time Walter!”
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That day Walter got a 50 on his math test. He had missed all
of the questions the fist time through Check-o-rama. He got
all of the questions right the second time through, but he
only got half credit. About 18 kids finished the test before
him. He could have had a 100 if he had used his strategies
and completed the test the right way the first time around.

Walter learned a valuable lesson that day about taking pride
in his work. If something is worth doing, it is worth doing it

right the first time. Walter wrote this on his notebook i big
bold letters :"DIRTFT....Do It Right The First Time."
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Afew months later, Walter and all of the fourth-graders were
scheduled to take the state test for math and reading. Mr.
Sialabar was reviewing some problems, and he stopped sud-
denly and turned to the class. He said, It s certainly impor-
tant to remember how to do these problem-solving strate-
gies,but there s one thing thatis the most important thing of
all to remember when taking a test or solving a problem. Can
anyone tell me the most important thing to always do during
atest?”

Walter slung his hand in the air faster than any other kid in
the classroom. Mr.Sialabar looked at Walter with a half of a
grin. “Walter! he said, “tell us." Walter proudly showed off his
notebook where he had written a note to himself earlier in
the school year. "DIRTFT!" he said. “Do It Right The First Time."
The class laughed and all agreed that Walter had grown up
that year and he had learned a valuable lesson. By the way,
Walter made a 96 on his state math test and a 98 on reading.
He never had trouble in school again.
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DIRTFT!
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FIRST TIME!
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“Donel"echoed an average voice from a few rows back. Most
ofthe fourth graders n the room looked up with stunned and
surprised faces. Walter Fast was the first kid finished with the
practice mathematics achievement test. Mr. Sialabar had
handed out the test and said, “You may begin’just 10 minutes
before.

How could Walter be done so quickly? His teacher walked
slowly and suspiciously toward him to see if in fact he was

done. Maybe Walter had forgotten to turn the page and didn t
realize that the practice test had 25 questions. Maybe he had
only completed the first page, the first 10 questions. Still 10
questions in 10 minutes? That didn't seem possible.

Mr.Sialabar, one of the best math teachers in the whole state
of Texas, was still working on the teacher's grading key. If the
teacher was still working on the test, how could Walter be
done already?
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