                                              FLAGLER ESTATES ROAD & WATER CONTROL DISTRICT     

                                                        WORKSHOP AND REGULAR MEETING 

                                                            February 6, 2014 

      Proceedings of the Workshop and Regular Meeting of the Board of Supervisors of Flagler Estates Road and Water Control District were held in the District conference room located at 9850   

                                            Light Avenue, Hastings, Florida 32145.
Present were:  George Nelson, President

        William Fisher, Vice President

    Paul V. Hansen, Jr., Secretary

    Russell Castleberry, Attorney

    Scott Knowles, District Engineer


        Linda Gee, District Administrator 

                          Mike Paesch, District Foreman



                    Workshop Meeting

Call to Order:  George Nelson called the meeting to order at 6:30 P.M.

Pledge of Allegiance:  Pledge was recited.

Roll Call:  Seth O'Connell was absent.

Agenda Changes: None
Acceptance of the Agenda: (14-02/06-01) A motion was made by Paul V. Hansen, Jr., to accept the agenda as presented. The motion was seconded by William Fisher.  The motion carried unanimously.

Workshop Meeting Items: 
1.  County Park Affiliation - Paul V. Hansen, Jr., discussed his conversation with Ben Coney who hoped to put a building on the property, but the County needed an agency to man the building (i.e. keep it cleaned, open and closed every day, etc.) and stated that it could not be CRC as they are not a legal entity, it could be a non-profit like Dana. Bill Fisher suggested that possibly the American Legion might be interested as they have moved out of Hastings.  Paul Hansen, Jr., explained that the county would maintain the grounds, but would not maintain the building and they also would control the use of the building for special occasions by issuing permits.  A lengthy discussion followed.  Paul V. Hansen, Jr., stated that in his opinion the District should not become involved; Bill Fisher agreed.
2.  Survey Exchanged Lots - Linda stated that she had received the recorded deeds for the three lots that were exchanged with the County.  George Nelson asked if the lots were unattached,   Linda replied they are all unattached.  Linda asked if the BOS if they wanted to get the lots surveyed. A lengthy discussion followed and the board requested to get survey quotes.  This item was tabled to the next meeting.
3.  Pay Scale Review - Mike presented to the BOS three different pay scales from different government institutions suggesting that he has three employees that he would like to increase.  Paul V. Hansen, Jr., asked that the health benefits be included with the increased so that the BOS would have a complete picture.  Linda explained the spread sheet she had prepared.  A lengthy discussion followed with the BOS deciding to table this item to the next meeting so that they could have time to review the documents.  Mike asked the BOS to keep in mind that his staff does a multitude of jobs, not just heavy equipment operations.  Bill Fisher commented on seeing one of the staff working on a Saturday with the grader and what a good job he was doing.
Adjournment of Workshop Meeting:  Mr. Nelson adjourned the Workshop meeting at 6:50 P.M.
                                                          Regular Meeting

Call to Order:   George Nelson called the Regular Meeting to order at 6:50 P.M.
Approval of the Minutes: (14-02/06-02) A motion was made by William Fisher to approve the minutes from the January 16, 2014 Meeting as presented.  The motion was seconded by George Nelson. The motion carried unanimously.
Treasurer’s Report: (14-02/06-03) A motion was made by Paul V. Hansen, Jr., to approve the Accounts Payable in the amount of $2,990.83 as presented.  The motion was seconded by George Nelson. The motion carried unanimously.
Engineers Report:  Scott Knowles arrived and discussed his conversation with the County regarding the reuse water situation and that the County will be bringing the line into Buzz Mart at the request of fire services.  The County is asking if the District wants to tie into the line and bring it down Flagler Estates Blvd to Kirchherr.  Paul V. Hansen, Jr., asked what the cost would be and who would be responsible for any maintenance and liability.  A lengthy discussion followed on the cost and effectiveness of the District having their own hydrants.  Scott explained that the funds could come from a grant, but it would have to go through the County and it would not be available for this years grant cycle.  More discussion followed on dry hydrants and the cost of such.  The BOS asked Scott to get some numbers and bring back to the BOS and asked Mike to get some prices for pipes, etc., on doing the dry hydrants.
Regular Meeting Items: (14-02/06-04) A motion was made by Bill Fisher to approve the surveying of the lots that were exchanged with the County.  The motion was seconded by Paul V. Hansen, Jr. The motion carried unanimously.  
Attorney Report: Rusty asked the BOS to give general consent to the acceptance of the deeds for the county lots as presented.  The BOS by general consent accepted the deeds for the lots.
District Administrator Report: Linda submitted her written report to the board and stated that she had completed the bank reconciliation and will deliver the backups to the CPA on Friday.  She received the "As Built" permit for the Ashley Outfall drainage.  Linda sent a notice letter to a landowner to replace a rusted, clasp culvert. Paul V. Hansen, Jr., asked if she had time to work with the new camera.  Linda informed the board that she had to return the first one, but had connected the second one and it is working perfectly it just needs to be installed.  Mr. Hansen said that he and George will get together and get it installed.  Linda sent an email to the BOS that she had received notice for the Water Supply Stake Holders meeting being held on Thursday, February 13, 2014 and felt that someone from the District should attend.  Linda was given permission to attend.
District Foreman Report:  Mike submitted his written report to the board.  He completed the DOT inspection on dump trucks, hauled 175 loads of rap between Flagler Blvd and Helena. 
He requested removal of an old radio from inventory. By general consent the removal of hand held Kenwood Radio Model#TK3160 Inventory #323 and asked the boards approval to rent a 429 Track hoe for a week, it would be about $3,100, but he will try the districts equipment first to bust up the millings. (14-02/06-05) A motion was made George Nelson to approve the 429 Track hoe rental for a week in the amount of $3,200.00. The motion was seconded by Paul V. Hansen Jr., The motion carried unanimously. Mike chooses to hire as the full time Mower Operator employee Claude Kilmer who has tractor experience and lives behind him.  
Consent Agenda: None
Old Business: SJC lots already covered in Workshop Meeting and nothing discussed on phones
Public Comments: David Williams asked when Amos will be completed, because when it rains Kristen gets tore up from speeders.  Mike stated he has 500 loads of millings to finish up Amos. He will bring another list to the board and planned on adding Kristen but has fixed Kristen a couple of time after cutting up that road to allow the water to run off.
Board Comments: 
George Nelson – None
William Fisher – Mr. Fisher brought forth complaints of Tractor Trailers parking illegally and Russ suggested having the landowners call the sheriffs department 
Paul V. Hansen, Jr., - None
Adjournment of Regular Meeting:  Mr. Nelson adjourned the meeting at 7:30 P.M.
______________________________                             ______________________________

District Administrator                                                          District President

