                                                            FLAGLER ESTATES ROAD & WATER 

                 CONTROL DISTRICT ASSESSMENT HEARING/REGULAR MEETING 

                                                            May 7, 2015
Proceedings of the Assessment Hearing of the Board of Supervisors of Flagler Estates Road and Water Control District were held in the District conference room located at 9850 Light Avenue,  

                                                     Hastings, Florida 32145. 

Present were:  George Nelson, President

                          William Fisher, Vice President

    Paul V. Hansen, Jr., Secretary


        Linda Gee, District Administrator 


        Mike Paesch, District Foreman


        Russell Castleberry, District Attorney


        Seth O'Connell, District Treasurer

          Assessment Hearing


Call to Order: George Nelson called the Assessment Hearing to order at 7:00 P.M.

Pledge of Allegiance: The Pledge was recited.

Roll Call: Scott Knowles was absent.

Agenda Changes: None
Acceptance of the Agenda: (15-05/07-01) A motion was made by William Fisher to accept the Agenda. The motion was seconded by Paul V. Hansen, Jr. The motion carried unanimously.

Assessment Hearing: A draft copy of the Assessment worksheet was presented to the Board. Seth met with Linda and Mike to go over the preliminary numbers for Operation/Maintenance and Capital Improvement. He also explained that the purpose of the Assessment Hearing was to set the Assessment, not to set the budget for the following year and stated the budget will be done in the two meetings held in September.  He explained once the Assessment is approved it can not be changed. The numbers at this point do not change the $179 rate per acre and suggested for all to take a look at the packets over the next couple of weeks and if you have any changes or questions to give him a call. Seth explained that another draft will be presented at the next Assessment Hearing on May 21st. Bill ask if we are going to consider another Melanie bridge and discussion lead that it could be considered and could be added on the list for the next 5 year plan. 

Adjournment of Assessment Hearing: George Nelson adjourned the meeting at 7:18 p.m.
                                                      Regular Meeting
George Nelson called the Regular Meeting to order at 7:18 p.m.

Approval of the Minutes: (15-05/07-02) A motion was made by Paul V. Hansen, Jr., to approve the Minutes from the April 16, 2015 as presented.  The motion was seconded by William Fisher. The motion was carried unanimously.

Treasurer's Report: Seth reviewed the warrants.(15-05/07-03) A motion was made by William Fisher to approve the Accounts Payable in the amount of $80,320.58 as presented. The motion was seconded by Paul V. Hansen, Jr. The motion was carried unanimously,    

Engineers Report:  None
Regular Meeting Items: Linda gave an update on the District office Remediation and the Air sample testing results; it was reported, no Asbestos found, however, Mold and Mildew percentage were shown from the laboratory. Linda contacted ServPro and they will be finishing the office repairs next week. George asked what was the total cost for repairs and why did we not submit an insurance claim. Linda explained that the roof was not maintenance for years and leaked into the offices which caused the mold problem and the total contractor invoices which were all separate and at different times; Reiter Roofing $4200 (of that total less than $1k for a patch over the east office) ServPro $3100, Skyetek $1600 which did not equal to a $5k deductible amount nor were the damages incurred from an Event, it was due to failure to maintenance. Paul added if we did do a claim, next year the insurance would be higher and we be looking for a new company.
Attorney Report: None 
District Administrator Report: Linda submitted her written report to the board with no additional updates.
District Foreman Report:  Mike submitted his report and briefly read through it. He requested vacation time for May 12th through May 14th and added that Richard Long put in his two week notice and that we will be looking at new applicants to replace him. 

Consent Agenda: (15-05/07-04) A motion was made by Paul V. Hansen, Jr., to approve the purchase of culvert pipes in the amount of $3,045.50 as presented. The motion was seconded by William Fisher. The motion was carried unanimously.(15-05/07-05) A motion was made by William Fisher to approve the brake quote in the amount of $2,276.99 as presented. The motion was seconded by Paul V. Hansen, Jr. The motion was carried unanimously.
Old Business: None

Public Comments: David Williams asked what relationship does the District have with the payments owed for the $4 million dollar plus TIF (Tax Increment Financing)/Bond that were ear marked 100% of the funds. None, Seth added the debt services comes out of the non-ad valorem taxes. David stated the bond was renegotiated for a lower interest rate and also mentioned that the 20 acres will be up for sale by the county which was previously owed by Buzzy DuPont
Board Comments: 
George Nelson - None

William Fisher - None

Paul V. Hansen, Jr. - None

Adjournment of Regular Meeting:  Mr. Nelson adjourned the meeting at 7:40 P.M.

______________________________                             ______________________________

District Administrator                                                         President
