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Air Force Community 

Partnership (AFCP) Program



Common Partnerships

2

Base Supplies & Services Morale, Welfare, & Recreation 

Activities
Transition Assistance

Mutual Training

Emergency Response

Small Arms Ranges Military Family Education STEM Training



Transfer something of value where 
substantial involvement of both 
parties is not expected

Common Partnership Tools 

Temporary use and non-exclusive possession 
of AF property to non-federal party for a 
specific term

Specific terms and responsibilities 
between parties with commitment of 
resources and compensation

3

Grant

License

IGSAMOA
Receive, provide or share installation support 
services with state or local government, using 
service government already provides 

Support by transferring something 
of value with substantial 
involvement of parties

Cooperative 
Agreement

Mutual Aid 
Agreement

Routine assistance for public safety 
with local jurisdiction

Lease
Allows party to use specific portion 
of AF property

Agreement where no funds or 
resources of value are exchangedMOU

No-cost legal agreement for 
training between two or more 
institutions

TAA



Intergovernmental Support Agreements (IGSAs)
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IGSAs

Authority 
resides in 10 
U.S.C § 2679

Agreements 
with state and 

local 
governments

For providing, 
receiving, or 

sharing 
installation 

support 
services

For a term up 
to 10 years

Must serve 
the best 

interest of the 
Air Force

Must 
enhance 
mission 

effectiveness 
or create 

efficiencies

Total lifecycle 
cost up to 

$15M

May be sole-
sourced

 Moody AFB saves $200K annually on 

wastewater treatment and spends 38% less 

than previous contracts

 Dyess AFB uses city refuse contract, saving 

$250K annually

 Eielson AFB saves $150K annually using 

AKDOT for pavement striping services

 Goodfellow AFB solved temporary dorm space 

shortage using nearby college facility

 Altus AFB saves $20K annually using city solid 

waste collection



 The term “installation-support services” for an IGSA means…

“those services, supplies, resources, and support typically provided by a local 

government for its own needs and without regard to whether such services, supplies, 

resources, and support are provided to its residents generally, except that the term does 

not include security guard or fire-fighting functions”

 Examples of installation support services include:

 Refuse/Recycling Collection and Disposal

 Utilities Operation and Maintenance

 Grounds Maintenance and Landscaping

 Maintenance of Highways, Streets, Roads

 Pavement Clearance

 Custodial Services

 Pest Control
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Installation Support Services


