
>  DmC  (Decision  making  Committee)

>  Kev  Them  Nyiaj

CROn  (Community  Run  Owned  not  for  profit)  hloov  rau  cov  txiaj  ntsig  tus  tswv  lag  luam  qauv.  

Profiteering  ntiav  cov  lag  luam  raug  hloov  nrog-tawm  cov  nyiaj  them.  Tsis  tas  li  ntawd  lawv  

tau  raug  tshem  tawm  thiab  raug  foob,  MS  R6 !

CROn  (Community  Run  Owned  not  for  profit)  ib  tug  Universe  Custodian  Guardians  ua  lag  

luam  qauv  uas  hloov  lub  xeev  cov  koom  haum  thiab  Pri-vate  tswv  lag  luam  qauv.

Community  Run  Owned  tsis  tau  nyiaj

>  Business  Performance  Indicators

>  N-As  Measure

>  Freight

CROn  hloov  lub  xeev  cov  chaw  khiav  haujlwm.  Qhov  ntawd  tsis  muaj  txiaj  ntsig,  clumsy,  tsis  

yog  raws  li  kev  xav  tau  ntawm  zej  zog.  Cov  koom  haum  no  dhau  los  ua  CROn  lossis  khiav  

zoo  li  CROn  siv,  DmC  (Decision  making  Committee).

>  Inventory

Capitalism  yog  kev  tsis  ncaj  ncees,  kev  ntshaw  kev  ntshaw,  kev  ua  phem,  kev  ua  kom  

muaj  txiaj  ntsig  zoo,  tiv  thaiv  1  Vajtswv,  kev  ua  phem,  'MS  R6'.  Capitalist's  tsis  tsim  nyog  

los  ua  Angel  (Immortal).  Communism  khiav  los  ntawm  cov  tsis  muaj  peev  xwm  

Technocrats,  bureaucrats  yog  tsis  tsim  nyog!  Communist  tsis  tsim  nyog

>  CRON  kev  tuav  pov  hwm
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>  Economies  ntawm  scale

>  CRON  txoj  haujlwm

>  CRON  Thov  Vajtswv

>  Txheej  txheem  cej  luam

>  CROn  pawg

>  tswv  yim,  lej

Zoo  siab  txais  tos  rau  Lub  Ntiaj  Teb  Zoo  Tshaj  Plaws  ntawm  Kev  Lag  Luam  Hauv  Zej  Zog

Phau  ntawv:

CROn
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Keeb  kwm:

Tsim  kom  muaj  CROn

Community  Shire  CROn  Raws  li  nws  tau  sau  nws  yuav  tsum!  18.02.4.1  NPE

'R'  khiav  los  ntawm  'DmC'  (Decision  making  Committee  of  7).

CROn  lub  koom  haum  yuav  tsum  tau  tswj  hwm.  Ib  tug  thawj  coj-ership  yog  

tyranny.  Kev  coj  noj  coj  ua  los  ntawm  Pawg  Neeg  Saib  Xyuas  yog  ncaj  ncees.

Communism's  business  model! ! !

Daim  ntawv  cog  lus  Lease  (av,  vaj  tse)  muaj  tus  nqi  them  sib  npaug  txhua  4

DmC  txhawb  nqa  (kev  txiav  txim  siab)  1  tus  neeg  los  sawv  cev  rau  lawv  cov  CROn  hauv  kev  

txaus  siab  hauv  CROn  Cluster.  Ib  qho  CROn  uas  tsis  muab  kev  txiav  txim  siab

ua  Angel!  CROn  hloov  thiab  ua  rau  tsis  siv  neeg  'Capitalism  thiab

'n'  tsis  yog  rau  profit.

Daim  ntawv  cog  lus  'renegotiated  txhua  txhua  7  xyoo  los  ntawm  Shire.  Txhua  CROn  muaj  'Us-

hnub  Daim  Ntawv  Cog  Lus'  rov  sib  tham  txhua  7  xyoo  los  ntawm  Shire.

Shire'  teeb  tsa  'CROn'.  Lub  xeev  muaj  chaw  hloov  dua  siab  tshiab  rau  kev  khiav  hauj  lwm  raws  li  ib  tug

kev  tawm  tswv  yim  los  ntawm  txhua  tus  neeg  koom  nrog  rau  kev  txiav  txim  siab.

Tej  yaam  num  loj  lossis  tej  yaam  num  kev  pabcuam  uas  muaj  ntau  tshaj  1  Shire  rov  xav  tau  

ntau  tus  CROn  cais  los  koom  tes  (CROn  Cluster).  CROn

ua  tus  sawv  cev  raug  tshem  tawm  ntawm  Pawg  thiab  hloov  los  ntawm  lwm  tus.

CROn  DmC  siv  cov  ntsuas  kev  ua  lag  luam  thiab

lis  piam  (NAtm).  Daim  ntawv  cog  lus  siv  (kev  tu,  vaj  tse)  tus  nqi  siv  (varia-ble)  them  txhua  4  lub  

lis  piam.

thiab  hloov  dua  siab  tshiab  los  ua  'CROn'.

Performance  Indicators),  Jic  (Xwb  hauv  rooj  plaub),  Es  (Economies  of  scale).

kev  sib  raug  zoo  ntawm  tus  neeg  muag  khoom.  Piv  txwv  li:  Vitamin  Supplement  Tablet'  (khoom).

2

Cluster  yog  ib  phau  ntawm  CROn  kev  koom  tes  nrog  ib  leeg  hauv  cov  neeg  siv  khoom,

'CRON'.  Cov  tswv  cuab  ntiag  tug  raug  tuav  tsis  tau  them  nyiaj

'DmC'  (Decision  making  Committee)  muaj  7  tug  tswv  cuab:  Coordina-tor,  Treasurer,  Go  for,  4  

Trustee.  CROn  DmC  yog  siv  bpI  (kev  lag  luam

Shire  muaj  tag  nrho  cov  av  thiab  vaj  tse,  muab  txhua  lub  tsev,  kev  siv  hluav  taws  xob  (lub  zog,

CROn  uas  yog  ib  feem  ntawm  CROn  Cluster  xav  tau  lawv  cov  DmC  los  sib  tham.  Txhua

'O'  uas  yog  nws  cov  neeg  ua  haujlwm  them  nyiaj  (wmw) ,  cov  neeg  ua  haujlwm  pab  dawb  tsis  them  nyiaj.

'C'  zej  zog  yog  'Shire'.

dej,  dej),  tu  siv  CROn's.  Txhua  CROn  muaj  'Lease

CROn  koom  nrog:  Distribution,  Manufacturing,  Marketing,  Ntim,  Pri-mary  producer,  Research  

Development,  Retail.
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Trustee,  muaj  1  pov  npav,  xaiv  los  ntawm  cov  neeg  muag  khoom  los  sawv  cev  rau  lawv.

Trustee,  muaj  1  pov  npav,  ntiav  tus  kws  pab  tswv  yim  kev  cai  lij  choj.

DmC  (Decision  making  Committee)

Thaum  ib  pawg  neeg  sib  sau  ua  ke  lawv  nrhiav  kev  coj  noj  coj  ua.  Ib  tug  thawj  coj  yog  tyranny.  Kev  

coj  noj  coj  ua  los  ntawm  Pawg  Neeg  Saib  Xyuas  yog  ncaj  ncees.  Lub  koom  haum  CROn-zation  yog  tswj  

hwm:  'DmC'  raug  xaiv  txhua  xyoo.

DmC  (Decision  making  Committee)  muaj  7  tug  tswv  cuab:  Coordinator,  zaum  rooj  sib  

tham,  muaj  2  votes,  xaiv  los  sawv  cev  tswj.

Nco  tseg!  DmC  tuaj  yeem  caw  cov  neeg  los  ntawm  sab  hauv  lossis  sab  nraud  los  muab  cov  ntaub  

ntawv  tshwj  xeeb  rau  pawg  neeg.  Lawv  tsis  muaj  cai  pov  npav.

Txhua  lub  rooj  sib  tham  pib  nrog  kev  thov  

Vajtswv:  CROn  DmC  Kev  

Thov  Vajtswv  Nyob  Zoo  1  Vajtswv,  tus  tsim  lub  ntiaj  teb  zoo  
nkauj  tshaj  plaws  coj  peb  hauv  peb  
qhov  kev  txiav  txim  siab  Peb  yuav  txiav  txim  siab  uas  muaj  
txiaj  ntsig  rau  tib  neeg  Peb  cov  kev  txiav  txim  siab  ua  kom  muaj  kev  

sib  haum  xeeb  nrog  lub  Habitat  Peb  Cov  Kev  Txiav  
Txim  Siab  tsis  muaj  qhov  tsis  zoo  Peb  yuav  
tsum  muaj  txiaj  ntsig  rau  Lub  Zej  Zog  Rau  Lub  Hwj  Chim  ntawm  

1  kind  Vajtswv  thiab  kev  txiav  txim  siab  zoo  ntawm  tib  neeg .  5  votes  yog  xav  tau  rau  ib  
tsab  ntawv  tsa  suab  kom  ua  tiav.  Pawg  neeg  sawv  cev  uas  tuaj  koom  tsis  tau  tuaj  
yeem  muab  daim  ntawv  tso  cai  rau  lwm  tus  tswv  cuab.

Tus  tuav  nyiaj  txiag,  tus  thawj  tswj  hwm  muaj  1  pov  npav,  xaiv  los  ntawm  kev  khaws  cia  rau

Pawg  neeg  txiav  txim  siab  no  tswj  xyuas  los  ntawm  kev  siv  txoj  hauv  kev,  logi-cal  mus  kom  ze.  Siv  cov  

txheej  txheem  uas  yooj  yim  thiab  tso  cai  npaj

sawv  cev  rau  lawv.
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Mus-rau,  khaws  cov  feeb  muaj  1  pov  npav,  xaiv  los  ntawm  cov  neeg  ua  haujlwm  hauv  chaw  ua  

haujlwm  los  sawv  cev  rau  lawv.

Trustee,  muaj  1  pov  npav,  xaiv  los  ntawm  cov  neeg  ua  haujlwm  tsis  yog  chaw  ua  haujlwm  los  sawv  cev  rau  lawv.

Trustee,  muaj  1  pov  npav,  xaiv  los  ntawm  cov  neeg  siv  khoom  los  sawv  cev  rau  lawv.

Tsuas  muaj  cov  tswv  ua  haujlwm  thiab  cov  neeg  ua  haujlwm  pab  dawb  xwb.  Tus  tswv  ua  hauj  lwm  nyob  

ntawm  'wmw',  cov  neeg  ua  haujlwm  pab  dawb  tsis  them  nyiaj  tab  sis  tau  txais  txiaj  ntsig  fringe.  Cov  

nyiaj  pab  dawb  thiab  wmw  yog  tsim  los  ntawm  Xeev  Xeev.
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Txheeb  xyuas  6  cov  kauj  ruam  dhau  los.
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DmC,  siv  cov  ntsuas  kev  ua  lag  luam  (bpi):  Txhua  hli,  ua  haujlwm  

tawm  kev  ua  lag  luam  Indicators  (bpi).

Pawg  neeg  no  hloov  pauv  tau,  teb  rau  cov  xwm  txheej  hloov  pauv,  hloov  cov  tswv  yim  thaum  tsim  

nyog,  txeeb  cov  cib  fim  tshiab  thaum  lawv  tshwm  sim.

Tom  qab  tsim  lub  hom  phiaj  tseem  ceeb  ntawm  Lub  Koom  Haum  (yog  vim  li  cas  rau  ex-istence).  Txiav  

tawm  cov  hom  phiaj  no  yuav  tsim  cov  hom  phiaj  ua  haujlwm  (cov  hom  phiaj  me  me  nrog  cov  kab  

sijhawm).  Cov  no  raug  xa  mus  rau  cov  pab  pawg  ua  haujlwm  uas  ua  tiav  cov  hom  phiaj  no  thiab  

muab  cov  lus  tawm  tswv  yim  rau  pawg  neeg  ua  haujlwm.

Pab  neeg  ua  hauj  lwm  raug  txhawb  kom  nrhiav  txoj  hauv  kev  tshiab  ntawm  kev  ua  haujlwm  tshiab  

daws  teeb  meem  qub.  Lub  DmC  spongelike  nqus  cov  lus  tawm  tswv  yim  los  ntawm  nws  cov  pab  

pawg  ua  haujlwm,  cov  neeg  siv  khoom  thiab  cov  neeg  muag  khoom.  Siv  cov  ntaub  ntawv  no  hauv  

nws  txoj  kev  txiav  txim  siab  yav  tom  ntej.

Sib  piv  lub  hli  tam  sim  no  (bpi)  nrog  lub  hli  dhau  los,  qhov  txawv  yog  vim  li  cas?  Yuav  tsum  tau  

ua  dabtsi?  Yog,  coj  nws.

Sib  piv  lub  hli  tam  sim  no  (bpi)  nrog  rau  tib  lub  sijhawm  xyoo  dhau  los.  Ib  qho  kev  hloov  pauv,  

vim  li  cas?

Kev  tswj  daim  ntawv  DmC,  tom  qab  ntawd:  

Tsim  cov  hom  phiaj  tseem  ceeb:  tsim  cov  qauv.

Sib  piv  lub  hli  tam  sim  no  (bpi)  nrog  cov  phiaj  xwm  peb  lub  hlis  twg  thiab  txhua  xyoo.  Ntsuas  cov  kev  

sib  piv,  yog  tias  xav  tau  kev  nqis  tes  ua.  Noj  nws.

Tsim  cov  hom  phiaj  ua  haujlwm:  cov  hom  phiaj  me  me  nrog  cov  kab  hauv  lub  sijhawm,  tsim  cov  

qauv  tsim  cov  pab  pawg  ua  haujlwm,  los  ua  cov  hom  phiaj  ua  haujlwm.

Sib  piv  lub  hli  tam  sim  no  (bpi)  nrog  kev  lag  luam  nruab  nrab,  tsom  kom  siab  tshaj  qhov  nruab  nrab.  

Tshaj  qhov  nruab  nrab  qhov  txiaj  ntsig  qhuas  pab  pawg  ua  haujlwm  thiab  pawg  tswj  hwm.  Ua  tsaug  

rau  cov  neeg  siv  khoom  thiab  cov  khoom  muag.  Cov  txiaj  ntsig  nruab  nrab  hauv  qab  no  hloov  

pauv  rau  pawg  tswj  hwm.

WCm  Ua  Haujlwm  Peev  ib  qho  kev  ntsuas  ntawm  lub  sij  hawm  luv  luv:

Tau  txais  kev  tawm  

tswv  yim:  Pab  pawg  ua  haujlwm  (kev  siv,  teeb  meem,  kev  txhim  kho  tswv  yim).  Custom-ers  (cov  

neeg  siv  khoom  pabcuam,  warranty,  kev  txhim  kho  tswv  yim)  Cov  neeg  muab  khoom  (order-ing,  

kev  koom  tes  rau  pem  hauv  ntej,  kev  txhim  kho  tswv  yim).

Ncua  cov  lus  teb  (kuaj,  teb,  nqi  zog).

Ntsuam  xyuas  kev  ua  lag  luam  Indicators.

'Ua  Haujlwm  Peev  Ntsuas'  (WCm)  =  Cov  cuab  tam  tam  sim  no:  Tam  sim  no

duplication  thiab  interchange  peev  xwm  (templates  rau  repetitive  lub  hom  phiaj).
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Kev  phais
Cov  nyiaj  tau  los
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Tawg  txawm  taw  tes  raws  li  kom  muaj  nuj  nqis  (Production):  Break  even  point  =  Tus  nqi  ruaj  

khov /  Tus  nqi  sib  txawv  (qhov  tshwm  sim  yog  $)

MA  Kev  Tshawb  Fawb  Kev  Lag  Luam  ua  haujlwm  tawm  %  thiab  sib  piv  nrog  lub  hli  dhau  los  qhov  

kev  ntsuas  ntawm  kev  ua  tau  

zoo:  Tag  nrho  cov  nqi  lag  luam /  cov  nyiaj  tau  los  muag  •  100  qhov  tshwm  sim  yog  tias  qis  

dua  lub  hli  dhau  los  yog  qhov  zoo  (cov  nyiaj  tau  los  ntawm  kev  muag  khoom  yuav  nce  vim  yog  

kev  lag  luam  kev  lag  luam).

Tawg  txawm  taw  tes  raws  li  qhov  muag  ntim  (Cov  Nyiaj  Tau  Los):  Tawg  txawm  taw  tes  =  Tus  

nqi  ruaj  khov  +  Tus  nqi  sib  txawv  (Quantity)  tshwm  sim  yog  $.

Muab  cov  khoom  xa  tuaj  tom  qab  cov  khoom  muag  qub.  Kho  'Stock  card'.  Them  Cia:  

Yuav  tsum  ua  kom  yooj  yim  tawm  mus  ntawm  Cov  Khoom  Muag  'oS1'  (cov  khoom  qub  tshaj  plaws  

st ).  Kho  'Stock  card'  txhua  'In'  lossis  'Tawm'  mus  ntawm  Cov  Khoom  Muag.  Kho

Qhov  nruab  nrab  ntawm  kev  lag  luam  saum  toj  no  yog  qhov  xav  tau.

Tawg  txawm  taw  tes  raws  li  tus  nqi  muag:  tawg  txawm  taw  tes  =  Tus  nqi  ruaj  khov  +  Tus  nqi  

sib  txawv  (Quantity) /  Quantity  (qhov  tshwm  sim  yog  units).

ITm  Inventory  Turnover  ib  qho  kev  ntsuas  ntawm  kev  ua  tau  zoo:  

'Inventory  Turnover  measure'  (ITm)  =  Tag  nrho  cov  khoom  muag /  Nruab  nrab  ntawm  cov  

khoom  muag.  Qhov  tshwm  sim  yog  muab  piv  nrog  kev  lag  luam  nruab  nrab.

Liabilities  qhov  tshwm  sim  ntau  dua  1:  1  yog  qhov  xav  tau.  Ib  qho  txiaj  ntsig  qis  dua  1:  1  

liabilities  yuav  tsum  tau  kho  dua  tshiab.  

nWC  net  Ua  Haujlwm  Peev  ib  qho  kev  ntsuas  ntawm  lub  sij  hawm  luv  luv:  'net  Ua  

Haujlwm  Peev'  (nWC)  =  Cov  cuab  tam  tam  sim  no  -  Cov  nuj  nqis  tam  sim  no  tus  nqi  tsis  zoo  

rau  kev  lag  luam  yog  nyob  rau  hauv  peev.  Qhov  no  yog  qhov  feem  ntau  ua  rau  kev  lag  luam  
tsis  ua  haujlwm.
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Rhuav  txawm  cov  nqi  

+  3%  Reserve  =  

Cov  Nqi  Them  Nqi  +  
21%  VAT  Tax  =  

Tus  Nqi  Muag  Kawg  Jic  

'Tsuas  yog  nyob  rau  hauv  rooj  plaub'  Cov  khoom  lag  luam:  

Cov  khoom  xa  tuaj:  Xyuas  kom  tus  me  nyuam  ua  raws  li  kev  txiav  txim:  

zoo  (tsis  tawg,  tsis  deformed  los  yog  lwj),  kom  muaj  nuj  nqis  

(qhov  hnyav  thiab  suav ),  thiab  tus  nqi  (piv  

rau  nqe).

Kev  xa  khoom  tsis  ua  raws  li  kev  txiav  txim  tam  sim  ntawd  kho  daim  ntawv  them  nqi.  Kom  De-

liverer  pib  nws.  Tej  zaum  rov  qab  tag  nrho  cov  khoom  xa  tuaj.  Hu  rau  tus  xa!
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Kev  xa  khoom  ua  raws,  kos  daim  ntawv  xa  nyiaj  'Tau  txais'.  Sau  cov  khoom  thiab  khaws  cia.
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Kev  xa  khoom  tsis  raug  puas  tsuaj  thiab  raws  sijhawm  txhawb  nqa  cov  neeg  siv  khoom  zoo.  

Qhov  kev  xa  khoom  siv  twg  yog  qhov  kev  txiav  txim  siab  ua  lag  luam  tseem  ceeb.  Muaj  nyob  rau  

hauv  tsev  los  yog  tawm  qhov  chaw.

Thaum  tawm  ntawm  kev  xa  khoom  thauj  khoom  siv  qhov  zoo  ntawm  'Es'  (Kev  lag  luam  ntawm  
nplai)  txo  nqi  thiab  lwm  yam  txiaj  ntsig.

Jic  Inventory  entails  khaws  cov  khoom  lag  luam  txhua  hli  raws  li,  'lub  hli  tas  los  nruab  nrab  tawm  

mus  (lmao)'  thiab  '  xyoo  tas  los  tib  lub  hlis  nruab  nrab  tawm  mus  (lysmao)'.

EsIo  Jic  cov  khoom  muag  entails,  'Economies  of  scale  Inventory  ordering'.

Tus  nqi  tiag  tiag  tuaj  yeem  tiv  thaiv  kev  xaiv  1st .  Yuav  tsum  muaj  kev  sib  haum  xeeb  ntawm  cov  

neeg  siv  khoom  txaus  siab  thiab  kev  them  taus.

Xa  Cov  Khoom  Muag:  Xyuas  kom  meej  tias  koj  cov  khoom  thauj  khoom  npaj  txhij  thaum  tuaj  

tos.  Puas  yog  nws  muaj  peev  xwm  tiv  taus  qhov  kev  mus  ncig  tsis  zoo.  Puas  yog  tag  nrho  cov  

ntaub  ntawv  muaj  ua  raws  li  kev  ua  lag  luam  zoo,  kev  tso  cai,  kev  cai  lij  choj, ...

ITm  Inventory  Turnover  ib  qho  kev  ntsuas  ntawm  kev  ua  tau  zoo.

Ordering:  Tsim  qhov  loj  me  ntawm  kev  txiav  txim  txhua  hli  los  ntawm  kev  sib  piv  'lmao'  thiab  

lysmao'.  Tau  txais  cov  lus  hais:  siv  cov  nqi  txo  kom  ntau  dua  EsIo  (Kev  lag  luam  ntawm  cov  

ntawv  teev  cov  khoom  xa  tuaj).  Sau  txhua  hli  xaj.

Rau  cov  khoom  xa  tuaj  tuaj  yeem  ntseeg  tus  xa  mus  xaiv  txoj  kev  xa  khoom,  nyob  qhov  twg-  

puas  tau.  Tsis  txhob  them  tus  xa  khoom.  Thaum  txais  cov  khoom  thauj  khoom  siv  In-ventory  

txheej  txheem.

Freight  (Freeway  trams..):  Freight  yog  1  ntawm  cov  nqi  lag  luam  loj  tshaj  plaws.

Es  Economies  of  scale  Ib  lub  

lag  luam  xav  tau  kom  tus  nqi  ib  chav  nyob  ntawm  nws  qhov  nruab  nrab  qis.  Es  siv  rau  cov  

khoom  muag,  kev  tsim  khoom,  kev  pabcuam  compressed,  pawg  lag  luam,  

kev  tswj  xyuas  pawg,  kev  sib  koom  ua  lag  luam,  kev  sib  koom  ua  ke.

Xws  li:  Ua  tsaug  rau  koj,  Cov  kev  tshwj  xeeb,  kuaj  qauv,  Catalog...  Xyuas  kom  khaws  cov  ntaub  

ntawv  kos  npe  xa  mus  rau  tus  xa  khoom.

'Inventory  Turnover  measure'  (ITm)  =  Tag  nrho  cov  khoom  muag /  Aver-hnub  qib  ntawm  

cov  khoom  muag  qhov  tshwm  sim  yog  piv  nrog  kev  lag  luam  aver-hnub  nyoog.  Qhov  nruab  

nrab  ntawm  kev  lag  luam  saum  toj  no  yog  qhov  xav  tau.

'Tsev  daim  npav'  tom  qab  txhua  txhua  hli  Tshuag  tau  txais  (poob,  lwj).  Cov  khoom  muag  uas  

nyob  rau  hauv  cia  rau  14  lub  hlis  yog  tsiv  tawm  (dawb..).  oS1  Jic  cov  khoom  

lag  luam  tawm  mus  rau  qhov  kev  tawm  mus,  'cov  khoom  qub  tshaj  plaws  1  st  '.

Kev  xa  khoom  uas  ua  tiav  cov  kev  xav  tau  ntawm  cov  neeg  siv  khoom  yog  1st  xaiv .

Koj  lub  lag  luam  xav  tau  tus  neeg  xa  khoom  tsim  nyog  nrog  kev  paub  txog  kev  sib  raug  zoo  

hauv  kev  xa  khoom,  muaj  kev  sib  raug  zoo  nrog  kev  lag  luam  freight.
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Cov  Khoom  Muag:  Tau  txais  nqe  lus  (a)  kev  txiav  txim  siv  (Es)  luv  nqi  ntau  dua.  Los  yog  (b)  pawg  

txiav  txim  luv  nqi  (txiav  txim  sib  txawv  nrog  tib  qhov  kev  txiav  txim).

7

CROn  Daim  Ntawv  Sau  Npe:  Lub  npe  ntawm  daim  nqi,  nws  lub  hom  phiaj,  hnub  tau  txais,  puas  

yog  qhov  tseeb,  hnub  kawg.  Hnub  them.  Nco  tseg!  Cov  lus  hais  txog  cov  nqi  sib  tw.

Manufacturing:  Hauv  kev  tsim  cov  nqi  ruaj  khov  yog  ua  haujlwm  tsim  kom  muaj  qhov  tsis  tu  ncua.  

(a)  Qhov  tsis  tu  ncua  no  tuaj  yeem  muab  faib  ua  lub  sijhawm  ntau  lawm  cy-cle.  Qhov  kev  tsim  

khoom  ntev  dua  qhov  qis  dua  qhov  nruab  nrab  nqi  tsev  (Es).  (b)  Tus  nqi  nyob  ruaj  khov  yog  siab  

thaum  pib  tsim  khoom.  Raws  li  cov  khoom  lag  luam  nce  (kev  lag  luam  ntawm  cov  nplai  ncaws  hauv)  

cov  nqi  tsev  txo  qis.

Cluster  marketing:  Cluster  marketing  entails  multimedia  (print,  elec-tronic,  billboards,  demos..)  

kev  lag  luam  siv  kev  rov  ua  dua  (dua,  dua  thiab  dua..)  kev  lag  luam  tawm  tswv  yim  kom  txo  nqi  

tsev  (Es).  Qhov  no  coj  los  ntawm  kev  lag  luam  kev  lag  luam  ntawm  scale  1  st  kis  mus  rau  ntau  yam  
xov  xwm  thiab  2  repetition.  1  media  tej  zaum  yuav  siv  tau  tab  sis  kev  rov  ua  dua  yog  qhov  

yuav  tsum  tau  ua.

Kev  Tswj  Xyuas  Pawg:  Yog  tias  cov  tuam  haujlwm  muaj  feem  cuam  tshuam  txaus  hauv  lawv  cov  

haujlwm.  Sib  koom  ua  ke  (pab  pawg  ua  haujlwm,  kev  tswj  hwm..)  cuam  tshuam  txog  kev  ua  

ub  no  thiab  txo  cov  nqi  tsev  (Es).

CROn  Cov  Nyiaj  Tau  Los  Sau  Npe:  Tus  lej,  hom  kev  them  nyiaj,  hnub  tim,  khoom  muag,  kev  

pabcuam,  tus  lej  hloov  pauv.  Sau  tag  nrho.
Nco  tseg!  Cov  lus  hais  txog  cov  nyiaj  rov  qab.

Kev  sib  koom  ua  lag  luam:  2  lub  koom  haum  ywj  pheej  tuaj  yeem  koom  nrog  kev  ua  ub  no  kom  txo  

cov  nqi  tsev  (Es).

CROn  cov  nyiaj  tau  los  rau  npe:  Lub  npe  ntawm  cov  neeg  siv  khoom,  tus  lej  xa  nyiaj,  tus  nqi  

them,  hnub  kawg.  Hnub  tau  txais.

Kev  sib  koom  ua  ke:  Kev  sib  koom  ua  ke  ntawm  2  lub  koom  haum  ywj  pheej  yuav  tsum  txo  

cov  nqi  tsev  (Es).

Nco  tseg!  Ua  cov  lus  hais  txog  cov  nyiaj  dhau  sijhawm.

CROn  Cov  Nyiaj  Tau  Los /  Cov  Nqi  Them  Nqi:  Tag  Nrho  Cov  Nyiaj  Tau  Los  Sau  Npe  -  Tag  

Nrho  Cov  Nqi  Sau  Npe  =  Txhaum,  tsis  txaus  lossis  nyiaj  seem.

CROn  Phau  Ntawv  Teev  Npe  

CROn  Asset  Register:  Lub  npe  ntawm  cov  cuab  tam,  nws  lub  hom  phiaj,  hnub  tau  txais,  tag  

nrho  cov  nqi  tau  txais,  tau  txais  kev  pab  npaj,  hnub  pib  siv  nws.  Hnub  ua  haujlwm.  Hnub  kho.  Hnub  

tsis  siv,  vim  li  cas,  hnub  pov  tseg.

CROn  Liability  Register:  Lub  npe  ntawm  kev  lav  phib  xaub,  nws  lub  hom  phiaj,  hnub  tau  txais  tag  

nrho  cov  nqi  uas  tau  txais,  tau  txais  kev  pab  npaj,  hnub  pib  siv  nws.  Re-,

Nco  tseg!  Tej  zaum  yuav  muaj  cov  lus  piav  qhia.

ducing  tshuav  nyiaj  li  cas  (depreciation).  Hnub  them  tag  nrho.
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CROn  uas  yog  ib  feem  ntawm  CROn  Cluster  xav  tau  lawv  cov  DmC  los  sib  tham.  Txhua

CROn  Cluster  ua  haujlwm  los  ntawm  'CRBC'  (CROn  Retail  Bazaar  Complex)

CROn  Cluster  ib  pab  pawg  ntawm  CROn  kev  koom  tes.

CROn  Equity  Statement:  Total  Assets  -  Total  Liabilities  =  CROn

DmC  yuav  tsum  txhawb  nqa  (kev  txiav  txim  siab)  1  tus  neeg  los  sawv  cev  rau  lawv  CROn

thiab  Work  Chapels.

kev  txaus  siab  hauv  CROn  Cluster.  Ib  qho  CROn  uas  tsis  muab  tus  neeg  sawv  cev  txiav  

txim  siab  txiav  txim  siab  yuav  raug  tshem  tawm  ntawm  Pawg  thiab  rov  muab  dua  los  

ntawm  lwm  tus.

Kev  ncaj  ncees.  Nco  tseg!  Tej  zaum  yuav  muaj  cov  lus  piav  qhia.

Cov  Neeg  Saib  Xyuas  Neeg  Saib  Xyuas  hu  ntau  tus  neeg  sib  cais  CROn  koom  tes  rau
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ua  hauj  lwm  tag  nrho  lub  xeev  (cov  pab  pawg  neeg):  'CROn  Cluster'.  CROn  Cluster  hloov

Cov  ntaub  ntawv  khaws  cia:  cov  xwm  txheej  yav  dhau  los,  nthuav  tawm  cov  ntaub  ntawv  no.  Tej  zaum  

yuav  muaj  ex-planatory  Comments.

greedy,  parasitic,  predatory,  profiteering  lub  teb  chaws  los  yog  multinational  los  yog-

ganizations.  CROn  Cluster  hloov  lub  xeev  cov  koom  haum.

CROn  tej  zaum  yuav  xav  cuam  tshuam  nrog  Tsoom  Fwv  Xeev  thiab  lossis  nws  cov  koom  

haum  (kev  siv  hluav  taws  xob..).  Tsuas  yog  tsoom  fwv  departments,  cov  koom  haum  uas

siv  CROn  tswj  qhov  system  DmC  tuaj  yeem  koom  nrog  CROn  Cluster.

Copyright,  Goodwill,  Patent  txoj  cai,  tsis  tau  txais.

Tej  yaam  num  loj  lossis  tej  yaam  num,  cov  kev  pabcuam  uas  muaj  ntau  tshaj  1  Shire  rov  

xav  tau  ntau  tus  CROn  cais  los  koom  tes  (Cluster  CROn).

Nco  tseg!  Tsoom  fwv  cov  lag  luam  uas  tsis  hloov  mus  rau  CROn

CROn  Cluster  yog  ib  phau  ntawm  CROn  kev  koom  tes  nrog  ib  leeg  hauv  cus-tomer,  kev  sib  

raug  zoo  ntawm  tus  neeg  muag  khoom.  Piv  txwv  li:  'Vitamin  Supplement  Tablet'

Cov  nyiaj  tau  los,  depreciation,  prepaid,  thim  rov  qab  nkag,  tsis  siv.

kev  lag  luam  (Utilities,  Long  Haul  thauj,  mining,  Space  exploration...)  yog

CROn  tsis  pub  nyiaj  pub  dawb.  CROn  tsis  sponsor.

Sau  npe  tau  hloov  tshiab  txhua  lub  lim  tiam.  Ntau  zaus  ntawm  Cov  Lus  Qhia  nyob  ntawm  seb  yuav  ua  li  cas

(khoom).  CROn  koom  nrog:  Distribution,  manufacturing,  marketing,

khiav  siv  CROn  tswj  qhov  system  DmC.

ntim,  thawj  tus  tsim  khoom,  kev  tshawb  fawb,  kev  loj  hlob,  khw  muag  khoom.

tibneeg  hu  tauj  coob  CROn  yog.  Cov  Lus  Qhia  Txhua  Xyoo  yog  qhov  yuav  tsum  tau  ua.
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Leadership  College'  tau  txais  'Leader  Diploma'.  Thaum  muaj  ib  tug

Feem  ntau  CROn  ua  Kev  Kawm  Txuj  Ci  (wmw  1)  muaj.  Tus  Neeg  Ua  Haujlwm  tom  qab  CE  
tau  txais  Daim  Ntawv  Pov  Thawj  Ua  Lag  Luam  (wmw  2).  Ib  txoj  haujlwm  CROn  pib  ntawm  no.

Tus  thawj  coj  thaum  lub  sijhawm  (3  xyoos)  kev  ua  haujlwm  tau  koom  nrog  'PDEc  Lead-

ership  Camp'  tau  txais  'Administrator  Degree'.  Thaum  muaj  ib  tug

hais  txog  CROn  no.  Txhawb  kev  tawm  tswv  yim!

9

Tus  thawj  coj  hauv  lub  sijhawm  (3  xyoos)  kev  ua  haujlwm  tau  mus  koom  'PDEc  Lead-

ership  College'  tau  txais  'Manager  Diploma'.  Thaum  muaj  kev  qhib-ing  txhawb  los  ntawm  

seniority  rau  Manager  (wmw  6).

Txhua  CROn  yog  los  txhawb  kom  nws  cov  koom  nrog  koom  nrog  (cov  neeg  ua  haujlwm,  cov  neeg  ua  

haujlwm,  cov  neeg  ua  haujlwm  pub  dawb,  cov  neeg  siv  khoom)  los  nthuav  tawm  cov  tswv  yim  uas  lawv  muaj.

(wmw  3).  Txhawb  los  ntawm  cov  laus!

'Lub  Xeev  Adviser  pas  dej  ua  ke'.

Tus  lej  tseem  ceeb  rau  Tus  Saib  Xyuas  Tus  Saib  Xyuas  thiab  CROn!

Trady  tom  qab  3  xyoo  kev  ua  haujlwm  tsim  nyog  los  ua  'Senior  Trady'

qhib  kev  txhawb  nqa  los  ntawm  cov  laus  rau  Administrator  (wmw  7).  Koom  nrog

txhawb  nqa  los  ntawm  seniority  to  Supervisor  (wmw  4).

'Kev  Kawm  Pub  Dawb  (Scroll  3)'  los  ntawm  lub  txaj  mus  rau  kev  ua  plees  ua  yi.  Txhua  txoj  kev  

kawm  yog  muab  los  ntawm  Tsoomfwv  thiab  kev  sib  koom  ua  ke  hauv  zej  zog.  Tsis  muaj  kev  
kawm  tsis  yog  tsoomfwv.  Tsis  muaj  tsev  kawm  ntawv  qib  siab.

0  >  Zero  1  >  Ib  2  >  Ob  3  >  Peb  4  >  Plaub  5  >  Tsib

Tus  lej  muaj  nqis

Senior  Trady  thaum  lub  sij  hawm  (3  xyoos)  kev  ua  hauj  lwm  kev  koom  tes  'PHeC  Techni-

cal  College'  tau  txais  'Supervisor  Certificate'.  Thaum  muaj  qhov  qhib

Tus  Saib  Xyuas  Tus  Saib  Xyuas  ntseeg  tias,  txhua  tus  neeg  muaj  1  Vajtswv  txoj  cai  rau

Lub  tswv  yim  yog  qhov  pib  ntawm  lub  neej  yav  tom  ntej.  Cov  tswv  yim  yog  cov  khoom  

tsim  tau  tshaj  plaws  ntawm  txhua  yam  kev  txawj  ntse.  Cov  tswv  yim  yuav  tsum  tau  khaws  cia

50>  Tsib  caug  100>  Pua  500>  Tsib  puas

qhib  kev  txhawb  nqa  los  ntawm  cov  laus  mus  rau  Thawj  Coj  (wmw  5).

Tus  thawj  saib  xyuas  thaum  (3  xyoos)  kev  ua  haujlwm  tau  koom  nrog  'PDEc

dhau  los,  Kev  Paub  Ntxiv.

6>  Rau  7>  Xya  8>  Yim  9>  Cuaj  10>  Kaum

Community  Shire  CROn  Raws  li  nws  tau  sau  nws  yuav  tsum!  18.02.4.1  NPE

Tswv  yim

CRON  txoj  haujlwm

Tus  lej
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rd

CROn  tib  txoj  hauv  kev  ua  lag  luam,  khw..

CROn  siv  CG  'NAs'  Measure.  New  Age  Units  of  Measure  yog  qhov  hloov  kho  tshiab-ed  metric  

version.  Ntsuas  prefixes,  siv  Capitalized  prefixes  rau  lub  hwj  chim  zoo.

Length  Base  unit:  meter  (m)  ~  Cheeb  

tsam  Base  unit:  square-meter  (m²)  ~  3D  meter  (m³)  ~  Volume  Base  unit:  

litre  (l)  ~  Qhov  hnyav  Base  unit:  grams  (g)

tus  lej.

1,000  >  Thooj  5,000  >  Tsib  txhiab  10,000  >  Kaum  txhiab  50,000  >  Tsib  caug  txhiab  100,000  >  

Pua  txhiab  500,000  >  tsib  puas  txhiab  1,000,000  >  lab  5,000,000  >  Tsib  

0,000,000  lab  >  Tsib  50,000,000  >  Tsib  caug  lab  

100,000,000,000  >  Pua  lab  500,000,000  >  Tsib  puas  lab  

1,000,000,000  >  Billion  5,000,000,000  >  Tsib  billion  10,000,000  50,000,000,000  

>  Tsib  caug  billion  100,000,000,000  >  Pua  billion  

500,000,000,000  >  Tsib  puas  billion  1,000,000,000,000  

>  Trillion  5,000,000  trillion  >  00  10,000,000,000,000  >  Kaum  trillion  

50,000,000,000,000  >  Tsib  caug  trillion  100,000,000,000,000  >  Pua  trillion  

500,000,000,000,000,000  trillion  Faj  seeb  >  Hundred  

trillion  Los  ntawm  sab  xis  mus  rau  sab  laug  ib  qho  comma  

muab  tso  rau  tom  qab  txhua  3  Kev  Ntsuas
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