Franciscan Ministries
2018 -2020 Strategic Plan

Vision: Lives are transformed one at time toward personal wholeness

Mission: Inspired by the Franciscan Sisters of the Poor, we are a non-profit human service organization that addresses the unmet needs of people who are
underserved, vulnerable, and overlooked. We are a presence of healing, respecting the dignity of each person through a personal approach and diverse services.

Goal 1:

Provide the highest quality of service
across all ministries

Objective 1:
Assess current Operations of FM and individual
ministries

Objective 2:
Develop action plan for review and
implementation based on results of Objective 1

Goal 2:
Increase identity of FM
in the community

Objective 1:
Develop strategy for FM name and mission
recognition

Objective 2:
Recruit the right expertise to accomplish identity
and re-brand

Objective 3
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Check boxes under each
are now the action steps
included in goal plans.

Goal 3:

Increase resources to support
the FM mission

Objective 1:
Increase financial resources and contributors

Objective 2:
Increase human resources

Objective 3:
Increase external engagement
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