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Bolero Associates is a full service consulting, auditing, and training company based in     
Orange, California with 20 years of experience helping companies improve results and    
minimize business risks.   
 
Bolero provides on site consulting services to assist companies in securing certification to 
ISO 9001:2015,  ISO 13485, AS 9100, TS 16949, ISO 14001, & ISO 27001.  We assess 
individual company needs and tailor a project plan detailing all processes, documentation, 
records, training, and activities required to ensure that a process-based Quality Manage-
ment System (QMS) is in place that effectively meets customer expectation and industry 
requirements. 
 
We work directly with the client’s management team, all functional departments, and       
individual employees ensuring an effective Quality Management System is in place to     
ensure control of all processes required by industry standards.  We conduct internal audits 
to validate objective evidence of a company’s readiness for certification.   
 
Key areas Bolero addresses to successfully achieve certification and registration. 

  
 Initial Gap Analysis & Readiness Assessment 

 Prepare Project Plan 

 Conduct Overview Training  

 Documentation – Quality Manual, Procedures 

 Management Responsibility and Review 

 Resource Management 

 Control of Outside Sources 

 Product Realization 

 Job Descriptions and Training Records 

 Training of Internal Auditors 

 Full Cycle of Internal Audits 

 Measurement and Analysis 

 Corrective and Preventive Action  

 Control of Nonconforming Product 

 Continuous Improvement 

 Registrar Selection & Third Part Audit 

 Maintaining Certification & preparation of Surveillance Audits 
 
Bolero guides clients through efficient, focused, and effective project management efforts          
assuring complete Program, Risk, and Configuration Management controls within the QMS. 
 

The case for ISO, AS, and TS certification: 

 Ensures Quality throughout all company operations. 

 Enhances customer satisfaction leading to increased sales. 

 Enables competitive advantage providing access to new customers . 

 Satisfies industry requirement as condition to acquire or sustain business. 

 Results in reduced costs and improved bottom line. 

         

 


