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I am very pleased to see
my old firm continue with
the specialised area of
rural succession planning
following my retirement
after 50 years of private
practice. I spent many of
those years practicing in
rural Queensland where
it was evident there was
a lack of succession
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generally.
I came across many
instances of rural
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suffering emotional and
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could easily have been
avoided if the right advice
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planning should and
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was the motivation for me
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of this booklet in 2007. It
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many family members
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benefited from it.
Prior to my retirement
I had the pleasure of
working with Kylie Wilson
who now heads this
section of the firm and I
can highly recommend
her to anyone seeking
assistance and advice
for rural succession
planning. Kylie has
updated this 3rd Edition
print and I know it will
also be well received.

As “every family needs
a farmer”, every farmer
needs a succession plan!
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CHAPTER ONE
The changing face of
rural succession
To some extent there has been a need for rural succession planning as long as human
beings have inhabited the earth. There has always been a need for rules or conventions
about what would happen to someone’s rural enterprise on the death of that person.
In many cases, the process of succession has been influenced by cultural expectations
and sometimes enshrined in the law. People have often acted according to conventional
wisdom but that is not always the best method for achieving an ideal outcome.

Cultural or legal norms of a particular era may have
been borne out of a particular need and will always
have had strengths and weaknesses. For example, the
practice throughout much of English legal history of
the property passing to the eldest son may seem in our
time to lack fairness. In the past however, the goal was
to retain the rural empire and by doing so preserve
its economic viability and its strength to defend itself
against its enemies. Generally the passing of the
rural enterprise to the eldest son would have been
accompanied by obligations on the eldest son to care
for and maintain not only the immediate family unit but
also all those other families who served, and depended
on, the strength of the economic unit represented by
the rural enterprise.
Throughout Australia’s history the ability of the parent
to provide adequately for succession has been fraught
with changing fortunes.

Throughout the decades when death duties applied in
Australia, the loss of around 40% of the assets of the
rural family created a great setback and it is likely that
only the health of productivity prices allowed sufficient
expansion for successful farm succession.
In the latter half of the 20th Century, after death duties
had been abolished and while there was inflation, it
was much easier to provide for the next generation.
Land prices were rising while debt remained static.
There was no capital gains tax. Scrub pulling, land
development, pasture improvement were all tax
deductible and there was even a time when there was
what was known as double depreciation on plant.
It seems doubtful that rising land prices in the early
part of the 21st Century have been of real benefit to
rural succession planning (apart from benefiting
someone wanting to sell at a greatly inflated price to

retire). Certainly it has made it harder to get a return
on the capital and much harder for a young person
entering rural industry to get a decent foothold.
Since the end of World War II Taxation laws in Australia
have escalated in complexity to a point where the
laws are now almost incomprehensible and incredibly
voluminous. One of the things that is most difficult
for the advisor (quite apart from trying to keep up to
date with the changes) is that a decision will always
be judged with the benefit of hindsight. What might be
seen to be the correct interpretation of the law today
might prove to be wrong in a few years’ time when
either the Commissioner of Taxation issues a new
Ruling on a particular subject or the High Court hands
down a decision which changes the way something
has been interpreted (particularly by the Taxation
Authorities) in the past.
Certainly the rapid change and increase in complexity
of taxation laws have had a big impact on succession
planning and have made it very difficult for the
primary producer. This factor alone means that there
are very few professional experts in the field from
whom primary producers can take advice. Certainly
the differences in the effect of taxation laws on what
happens when someone dies as distinct from what
happens when someone passes property to the next
generation during life reveal an inconsistency and lack

of logic which can only lead to an increasing age in the
rural population.
Another matter which has substantially affected rural
succession planning over the last few generations is
the increase in life expectancy of parents on the land.
It is probable that the life expectancy of men working
on the land two or three generations ago was not
much more than fifty to sixty years of age. The result
of that of course was that the children (mostly sons
at that time and not daughters) would have inherited
the land by Will through the father’s estate by the time
the sons had reached their mid-thirties. Now that life
expectancy has advanced, any primary producer who
expects to do all of the succession planning through his
Will is likely to deprive his son or daughter of owning
the property until the son or daughter is ready to retire
at age sixty or more. This is one of the many reasons
why it is totally inadequate for succession plans to be
confined to the Will. Certainly the Will is an important
element in case premature death does occur but the
Will should always be only part of the rural succession
plan, not the only rural succession plan.
The primary producer of the present age is certainly
in a position which is quite unique and highly complex.
The understanding of that fact alone can be an
advantage in setting out to deal with the problem.
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CHAPTER TWO
What’s Involved?
Set out below are some of the main issues that are involved in rural succession planning.
It is certainly not exhaustive. Each item will be dealt with in detail in the following
Chapters:

Communication and family planning
Heading the list is communication. Communication
in any family is difficult but it also includes an
understanding by each family member of the needs of
each other family member.

Fairness
Trying to be fair to all members of the family is obviously
a part of good succession planning and is often not
easy unless a family is quite wealthy. Furthermore
fairness is going to be interpreted in different ways by
different people in different ages.

The plan
What is sometimes not obvious is that succession
planning involves a real and achievable plan being put
in place. Furthermore, that succession plan should
be part of the business plan. Business planning is
obviously an essential ingredient of rural life in the
modern age. The plan is something which needs to
be put into effect immediately although it will be
evolutionary in the sense that it is a plan to be carried
out over a period of time and needs to be flexible enough
to change with changing needs and circumstances.

Revenue issues

Property, assets and priorities

The process

The sufficiency of the family assets is obviously an
essential ingredient. The asset pool needs to be
sufficient to secure retirement of the parents whilst
also enabling a viable business opportunity for the
next generation without them having to wait for the
parents to die.

Where do you begin, how do you proceed, and where
do you end? The correct process is imperative and
understanding this process can sometimes be difficult.
However the correct process should always be part of
the plan to ensure completing the plan is done in the
most cost effective manner possible.

Revenue during the succession process can also be a
significant issue. There can be great complexity during
the transaction process because an incorrect process
put in place to effect a family transaction will render
huge liability for taxation or duty whereas another
a correct method will successfully and legitimately
complete the transaction without the same revenue
liability.

Parent’s needs and concerns
Sometimes it is necessary to show the crystal ball
to the children. It is important for children not to be
brought up with false expectations. Parents should be
investing off farm if possible for their own retirement
and as soon as possible.

Some hints for parents
Provides a list of what not to do and helpful guidance.
Parents should be the ones who take the initiative as
far as possible and keep the succession plan moving.
Don’t forget to harness youthful energy and reward it.

Concerns of a son or daughter
coming home to the farm
The children need to work out that life on the land is
what they want. Sometimes that issue is not as easy
as it might seem. They need to be clear that what
they are doing is not simply the result of parental
expectation or because they have been avoiding really
thinking through what exactly they really want to do.
Importantly, a successful farm succession plan will
lead to economic stability and family happiness.
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CHAPTER THREE
Communication and
family planning
Communication really involves every family member being completely honest about their
aims, goals and expectations. What is important to understand is that communication is not
really about finding solutions. It is really more about finding out what the questions are.

The typical family discusses only a limited range of
topics. They all sit about the kitchen table talking about
the weather, the local gossip, what is happening down
in the paddocks, sport, and anything which has to do
with crisis either in the family or in the community.
This is often commonly known information.

What is not commonly known are issues that need to
be discovered in family communication. Most often
that will relate to someone’s real needs or concerns
which have not been talked about in any detail, if at
all. This may include (for example), what is in Mum
and Dad’s Wills, and even what the family assets and

liabilities actually are. It has not been uncommon for
example, for a family to be unaware that there are
substantial liabilities and that the family might in fact
be in substantial financial difficulty.
It is obviously important to know what each member
of the family really wants to do. Sometimes there
are hidden expectations and pressures which can
particularly affect the next generation and can
sometimes prevent them from pursuing their more
natural desires, aspirations and skills.
At some stage it is probably desirable in each family
for there to be a formal meeting where everyone puts
their cards on the table. In many cases this will need a
facilitator. The facilitator should be someone who has
communication skills (which are often not found in the

local lawyer or accountant). The facilitator’s role is to
get people talking and make sure that every person
does have his or her say and is understood. Importantly
communication is not about finding solutions. What it
does do is to reveal all the facts.
How early do you start? There are no rules about this
but it would certainly be wrong for a son or daughter
to come home to the farm from school under false
expectations. In that sense it is never too early.
A son or daughter who goes to secondary school
expecting to come home to the farm will often not be
sufficiently diligent at school when in fact they should
be encouraged to go on to a tertiary qualification
or a trade. Even at that point in time it may well be
important for them to understand the reality of what
opportunities exist at home on the farm.
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CHAPTER FOUR
The plan
Rural succession planning involves a having a plan. It is a living and dynamic plan which
can change with circumstances. It must also be part of the overall business plan.

The plan will be put into effect as it evolves. For
example, a most significant point in time will be when
the parents actually retire. That of course is a subject
on its own but it can’t happen successfully without
being planned for.

Obviously the succession plan needs to take account
of individual personal needs for happiness and
fulfilment. It needs to be very realistic in terms of
what can be achieved. It needs to take into account
individual personalities. Some will want to be more
adventurous than others.

The plan may have been in place for many years before
it does happen. The plan should take into account all
of the issues which are mentioned in this document.
It should be worked out with the help of a number of
professional people. It should be reviewed on a regular
basis and changed according to need. It is imperative
to start early. It will make sure that each member of
the family is doing what they want to do or at least,
doing what is best for them.

The succession plan, where appropriate, should take
account of different skill sets or talents. Some will
have skills for business planning. Some will have
skills for producing a product. Others may have skills
for marketing and some for maintenance and stability.
One of the great strengths of a group of people can be
their individual skills and to make use of them all. No
one person is likely to have all of the necessary skills
for a very successful business operation.
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CHAPTER FIVE
Property, assets and
priorities
Parents facing succession planning
difficulties often find it confusing because
there seems to be so many issues which
they are confronted with and it is often
difficult to separate them, much less
prioritise them. However, here is a simple
set of clear priorities:
The need of the parents for economic and
financial stability and security must always
be paramount and must not be compromised
almost at any price. This is a golden rule. It has been
a common mistake for parents to think that they
can pass property to their children and still depend
on getting support from those assets or from those
children often with disastrous consequences.

1

There needs to be a viable business opportunity
for the son or daughter wanting to come onto
the property. It is the son or daughter who must
take responsibility for the decision as to whether there
are sufficient assets and whether there is sufficient
to be a viable opportunity. If a viable opportunity
doesn’t exist the son or daughter should not be there.
They should be pursuing another profession, trade,
occupation or lifestyle. To stay at home when there
is no viable business opportunity will not only lead
to economic failure for the family, but most likely
family relationship breakdown as well. Being fair to

2

all members of the family is difficult to prioritise.
Certainly it is difficult to balance with giving one or
more (but not all) of the sons and daughters a viable
business opportunity on the land. This is a matter
which will be developed further in the next chapter.
Achieving the above really involves knowing
what the assets and liabilities are that are within
the family’s reach. It also involves a reasonable
assessment of future opportunities. However, there
will be many families where a lot of the possibilities
can be ruled out at an early stage.

3

As will be mentioned later, the earlier the
parents start to provide for a build-up of off
farm assets for themselves (generally with the
assistance of a good professional financial planner)
the easier the ultimate farm succession will be.
The importance of this cannot be overemphasised.
Having sufficient off farm assets to support parents
in retirement increases the likelihood of being able
to provide the next generation with a viable business
opportunity on farm.

4
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CHAPTER SIX
Fairness
Fairness does not always means equality. In many families it will be thought that giving
one of the sons or daughter a business opportunity elsewhere or even a tertiary education
and a start in professional life or a trade or business will be a fair thing compared with
passing on the family farm to a sibling.

Sometimes the son or daughter who has been
working on the farm for some years has already been
instrumental in building up the rural assets for the
benefit of the parents and (sometimes) for the benefit
of his or her siblings.
Furthermore, the fairness from an economic point of
view can be balanced because sometimes passing the
family farm to one of the children can be treated as an
early inheritance and the other child or children take
their share on the death of the parents in due time.
Fairness does not always mean equality. However,
that is a subjective matter. There are some families
where the general decision is that fairness does mean
equality. If that means that every one of their sons and
daughters must be treated equally in economic terms
then the result may well be that not one of them can
come home to the farm and be involved in succession.
One of the obvious difficulties with being fair is that
a rural enterprise needs a lot of capital whereas,
for example, a professional enterprise may not. A
business (off farm) enterprise may need some capital
but not as much as the rural enterprise.

It may well be thought that the son or daughter who
is to be the successor on the farm will need more of
the asset base of the family to enable the farming
enterprise to continue as a viable business and that
it is fair for that to happen. Sometimes that means
that little more can be done for other family members
than to provide a decent education. However, in many
cases most other family members understand that
and are happy with it. In many cases they would prefer
not to come home to the farm anyway and are glad
sometimes to be freed from the parental expectation
to do so. However, it will often be wise (where the
parents can afford) to assist other family members
with off farm enterprises and business opportunities
at the same time as providing for the person on the
land.
The most important thing about fairness is that in the
end the parents have to decide. It is they who must
decide what is fair according to their own judgement.
They should be guided by what they perceive are the
needs of their children. However, in many cases they
will be guided to a large extent by the results of family
discussions and where there are differences they

should try to achieve a compromise before making a
final decision.
It can often be the case where a number of sons or
daughters are faced with the question of fairness
and what they all want to do, it transpires that they
would all like to be involved in the rural enterprise
but realise that there isn’t sufficient viability for that
to happen. In that situation the parents may be content
to let the sons and daughters decide whether they
want one of them to have the opportunity on the land
at the expense of the others or alternatively that the
property should be sold at a given point in time when

the parents are ready to retire and all of the children
at that point to be given some financial assistance to
do whatever else they want to do. This has sometimes
been the case even where a son or daughter has been
on the property for some time in the expectation that
there will be succession.
It probably also needs to be said that it is almost
never too late to change and it is now not uncommon
for someone in their 30’s or even 40’s to be starting
a new course or study or training to go into a new
professional business or career venture.
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CHAPTER SEVEN
Revenue
Transferring assets within a family is not
an easy matter. In fact it is an extremely
complex issue. It could even be said
that there are all too many traps for the
unwary.
The revenue issues include income tax, capital gains
tax, goods and services tax and duty. Unfortunately
these are all highly complex and politicians throughout
the last few decades have used the taxation legislation
to provide incentives or disincentives sometimes for
economic purposes and sometimes for purely political
purposes. A simple example is the tax deductibility for
an employer to provide superannuation contributions
for an employee. Every government in western
civilisation is faced with the “population bubble”
which is due to occur when baby boomers reach
retirement. World Bank figures indicate that all of the

western nations are not providing sufficiently through
superannuation for self-funded retirement and that
there will be an insufficient working population to
provide adequate social security.
The result of this is that governments provide
incentives for superannuation contributions and also
a lower tax rate for Taxation on superannuation funds.
This is but a simple example of where an incentive in
the taxation legislation can be used to advantage to
minimise taxation. There are many such incentives
and opportunities throughout the legislation which
can be used to reduce exposure to the cost of family
transactions and to make them economically viable.
Furthermore, professionals involved in advising
people on rural succession need to be very aware of
when a transaction will be assessed either with duty or
taxation and when it will not. A transaction handled in

a particular way will bring a duty assessment whereas
handled in a different way it may not. There are
Capital Gains Tax Small Business Concessions which
may be available but which may not be accessible if
the transaction has not been properly planned and
documented.
What all of this means is that farm succession planning
needs the expert advice of people who specialise in

the field and the plan needs to be carefully devised
to legitimately minimise the exposure to all forms of
taxation and to avoid traps in the process.
It is important to emphasise that this is about tax
minimisation not tax avoidance. It is simply a matter of
planning one’s affairs to minimise exposure to taxation
which is the right of every individual.
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CHAPTER EIGHT
The process
Putting in place the correct process involves working out the steps which are necessary
to achieve successful results. It will be an evolutionary and dynamic process. There
needs to be flexibility in the plan to change with opportunities, threats and setbacks.

Importantly because of all of the issues and particularly
because of the revenue issues (taxation and duty) the
process must be very carefully worked out with the
guidance of professionals who specialise in the field of
rural succession planning.
Furthermore, there will be a need for professional
assistance in the area of financial planning and rural
economics. Sometimes these skills lie within family
members but even where family members have these
skills they will often want to involve a third party
professional for support.
Unfortunately many rural producers find themselves
hitting a roadblock trying to get started with
succession planning. This is sometimes because
they haven’t found the right professional expert and
they seem to come to a dead end in discussions with
the family accountant or solicitor. Sometimes there
is a reluctance to spend money on it. Whatever the
blockage it needs to be overcome. You need to find the
right professional expert or experts. If cash flow is a
problem you may need to talk to your bank. Banks are
mostly prepared to provide loans for the succession

planning process because it will ultimately bring either
more business for the bank or give it an understanding
(which it needs) of where the family is heading and
what its profitability prospects are.
Ultimately the family should get to a point where a
process has been mapped out and its costs estimated.
That then allows the family to move on with the
process, often with new financial structuring, business
planning and economic projections.
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CHAPTER NINE
Parents’ needs and
concerns
The golden rule for parents with rural succession planning is that their own financial
security and the security for their fulfilment and happiness must always be paramount.

Of course this isn’t intended to imply that they would
not give their own life for their own child if the need
was sufficiently great. However, this is not simply a
matter of parental maintenance and education and
upbringing of children in terms of the essentials of life.
The subject matter is Rural Succession Planning. What
the golden rule does mean however, is that parents
should not put their own financial future at risk for the
sake of giving their son or daughter an opportunity to
take over the family farm. This is a mistake which has
been often made in past generations. When there were
Death Duties many parents tried to overcome the Duty
by successive gifts to children during their lifetimes
with the ultimate idea of dependency on the children
only to find that, one after another, the children got
into difficulties and then the parents were left devoid
of assets and support.

need to determine what viable opportunity they may
be able to provide for the children on the property and
communicate that as and when they can. That may not
be simple and often is not because it involves some
crystal ball gazing. Nevertheless, sometimes it is
necessary to show the crystal ball to the children. It is
important for children not to be brought up with false
expectations.

Probably to start with, openness and transparency with
the children has to be encouraged. As the children grow
older family discussions are vital and, if necessary,
there needs to be formal facilitated meetings. Parents
need to understand their own needs and aspirations
and to communicate them to the children. Parents

On the other hand parents may know that they can
provide an opportunity at home. They may nevertheless
want to still encourage the son or daughter to get a
tertiary qualification or a trade which will not only
be useful on the property but will also provide an
alternative in case of economic disaster.

Parents may know that they will not be able to provide
a child or children with a viable business opportunity
whilst still having sufficient funds to support
themselves in retirement. If that is the case then it
is very important to make it known. That is likely to
encourage the child at school to be thinking about
what other career opportunities they might want to
follow and to work harder to achieve academic results.

It is important however, for parents not to impose
their own desires on the children. That can be
something that is done unconsciously. If children feel
an expectation exists it can have a great effect on what
they do or try to do.
If parents don’t know whether there is going to be an
opportunity then they need to be able to say so. When
the children are old enough parents need to be able to
reveal the true economic position and may in fact need
to get economic help to know their own position.
Obviously parents will be wanting to work out what
the children’s aims and aspirations and gifts and
limitations are as they grow older. Certainly life on
the land with its ups and downs with seasonal change
and productivity price change sometimes reveals for
parents what capacity the children will have or won’t
have to deal successfully with those ups and downs. It
will also give parents an idea of whether children are
really suited for life on the land.

Obviously communication on both sides is important.
Parents need to encourage open communication on
these issues with children if possible. This is certainly
not always easy with teenagers for example but it is
certainly important to know what they are thinking and
what their aspirations, skills and abilities are.
Parents should be investing off farm if possible
for their own retirement and as soon as possible.
Ultimately in the majority of cases parents will be
needing off farm investments for their support. The
sooner off farm investing starts, the easier it will be.
Good financial planning advice is invaluable. Rural
Succession Planning can be very straightforward if at
the point of retirement parents have sufficient off farm
assets for their retirement years at whatever age that
may occur.
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CHAPTER TEN
Some hints for parents
Here are some don’ts:
Don’t allow your son or daughter on the farm to
build up your assets ultimately to be shared with
their siblings.
Don’t build your plan around your own death.
You don’t want your son or daughter waiting for
you to die to have rewards for their efforts or
business opportunities – this can easily happen
if, for example, you simply allow the children
to work on the place on the basis that they will
inherit it.
Don’t over estate plan (i.e. give so much away
that your own financial stability is at risk).
Don’t guarantee or provide security for your son
or daughter’s borrowings.
Don’t depend entirely on your son or daughter
for your retirement income unless it is on a strict
business basis and you have an exit strategy if
they don’t pay you.
Don’t delay or procrastinate.

Inevitably parents reach a point where they are looking
for greater security but the next generation is much
more adventurous wanting to borrow and take risks.
This is obviously the time when there is a need for asset
separation so that the younger generation have some
equity and can use it for security for their borrowings
while the parents retain their own assets free of those
securities.
As parents get closer to retirement they should get
the help of a financial planner to assist them to work
out what their needs are going to be for income in
retirement and, as a result of that, what their capital
needs will be and how they can be provided.
In rare cases, some people may want to continue to
use rural assets to provide that income but generally
with failing strength and sometimes failing health it
becomes patently obvious that it is better to have a
passive income stream. Of course that passive income
stream can come from leasing the farm out or having
other rural assets which are leased or share farmed.
There is nothing at all wrong with this if that is what
you want and if at the same time you can provide for

successful farm or rural succession. Indeed it is now
not uncommon for none of the children to want to come
home to the farm but for the parents not to want to
leave it. In these cases, they can often plan their early
retirement around the idea of staying on the farm and
either having a well-paid and very capable manager
or gaining income from agistment or share farming or
even from leasing parts of the farm.
What parents need and how much they need in
retirement will depend to some extent on the age at
which they decide to retire (which may in turn depend
on health). They may find it difficult to plan for their
own retirement until they are ready to retire. That is
not unusual but at least they should be prepared to talk
about it and furthermore they should be prepared in
discussion to eliminate and make clear what it is they
don’t want to do. The answer will come to parents as
age creeps on and health changes. What is essential is
to keep the family informed.

Parents should be the ones who take the initiative as
far as possible and keep the succession plan moving.
Don’t forget to harness youthful energy and reward it.
Parents should be prepared to spend capital to
get good professional advice. In this age, good
professional advice comes from people who specialise
in particular areas. You probably don’t expect your
local doctor to provide for all your health needs. He
or she will obviously refer you to various specialists
and you may yourself know when you need specialist
medical help. Unfortunately accountants and lawyers
are not as ready to refer as they often should be but
you should have no concern about seeking out the best
professional assistance you need for particular tasks
in the modern world. That is not a breach of loyalty. You
can still maintain loyalty to local professionals for less
specialised needs. Don’t forget you will get what you
pay for. Succession Planning is not cheap and should
be regarded as a capital expense.
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It is relatively rare for any one person to have all of
those three skills but most people will have two of
them. Children certainly need to identify which ones
they have and where their strengths and weaknesses
are and where they can engage others to provide what
they don’t have. It would be rare indeed for someone
to take on a rural enterprise who didn’t have the first
of these (the passion and ability to produce the rural
product). It is also fairly important to have strength in
the second of these, namely, the ability to conduct the
business. If children don’t have business skills then
perhaps their spouse or business partner can fill this
gap, otherwise they will need external professional
help or a business manager.

CHAPTER ELEVEN
Concerns of a son or
daughter coming home
to the farm
First and foremost of course children
need to work out that life on the land is
what they want. Sometimes that issue is
not as easy as it might seem. They need
to be clear that what they are doing is not
simply the result of parental expectation
or because they have been avoiding really
thinking through what exactly they really
want to do.

To succeed on the land in the modern age they will
obviously need to treat it as a business and to be
skilled at running a business as well as producing the
product. In fact there is a view that a business trinity
is needed comprised of three parts which really are all
components of the one thing. Those parts are:
• The passion and ability to produce the rural product;
• Business management skills; and
• Marketing skills.

The golden rule, however, is that there must be a
viable business opportunity for children on the land at
home. Otherwise they should not be there. Importantly
it is the child’s responsibility to take the decision as to
whether that opportunity exists. To know that, they will
need firstly to understand what the nature is of all of
the family rural assets and liabilities, they will need to
know what it is their parents need to take out of rural
investment or to set aside for their retirement needs
and thus what is available for the ongoing business.
Parents will need to have decided the issue of fairness
among siblings where necessary.
All of this means that parents need to have done some
work first. If they are not doing it or appear not to
be prepared to do it then children may be faced with
the need to move on and to make that known to their
parents.
Unless parents are prepared to take the early steps
to do their part of the planning children will not have
the opportunity to make their own decision about
whether or not they should make the decision to be a
successor on the farm. If the parents are inactive about
succession it may be that they are having difficulty
with it. Sometimes children can help to get the ball
rolling by seeking out professional advice themselves.
Sometimes that has the effect of energising the
parents into action, often by giving them a vision of the
way to make some progress.
Children should avoid having their parents dependent
on them for their income as far as possible. Children
should also not rely on their parents’ assets for security
or ask them to guarantee their borrowings. They must
be prepared to stand on their own feet. However in
some circumstances that security or guarantee may
be necessary but should only be considered in the
context of an agreed and well thought out succession
plan supported by specialist professional advice. The

succession planning process may be an evolutionary
process and children will often need some patience
balanced with energy and drive.
Fairness to your siblings is not a child’s responsibility
as that is something that parents should really decide.
However, children need to be involved in discussion
not only with parents but with siblings as well.
Children should also start their own succession
planning and estate planning as soon as possible. As
part of this, off farm investments should be considered
as early as possible, particularly where there is
any possibility of the farm being passed to the third
generation. The sooner off farm investing is started
the easier it will be later in life to provide succession
for the third generation.
In undertaking long term succession planning it will
usually be advantageous for children to engage a
professional rural economist. It would be wise to carry
out economic modelling to ensure that there is a viable
business opportunity and not just a lifestyle.
As early as possible children also need to be taking
advice about appropriate legal structures so that in
their business modelling they take account of such
things as risk management or asset protection and tax
minimisation.
Parents may need some support and help to do
their part. Obviously children don’t want to pressure
parents but they may have to be clear if parents are
not moving to do their part, children may need to look
at alternative options to secure their own and their
family’s future.
There may come a point in time when children’s
needs and those of their parents are almost opposite.
Children will be wanting to be adventurous, to
expand and to borrow. Parents at the same time will
probably be leaning towards being very conservative
and to avoid debt. That is one of the reasons why it is
essential that some property is passed into a child’s
name sufficient for them to not only get the rewards
for their efforts but also to enable them to use that
property as security for borrowings.
Importantly, a successful farm succession plan will
lead to economic stability and family happiness.
However, if succession planning is not done properly
and with appropriate specialist advice there is a
likelihood of financial instability or even economic
disaster as well as family disharmony.
continued...
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Our simple
3 stage process
Information Gathering
Stage 1

This enables us to understand you and
your family and their goals. We will
supply you with a detailed checklist of
the information required to formulate
a plan.

Recommendations
Stage 2

We will provide you with an advice
listing our recommendations that will
also include estimated costs of the
transactions involved and to complete
the plan.

Implementation
Stage 3

Once we agree on a plan, we will assist
you in implementing your family’s
objectives. Together, we review the
results to ensure we have achieved
the desired outcomes.

Remember
The financial and emotional cost of doing nothing or
getting it wrong will be far greater than the cost of
getting it right.
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