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HIGHLIGHTS
State/DIDD/Alliance.
· HCPF/DIDD—HCPF Director Sue Birch recently resigned.  (It is not unusual for Department heads to begin seeking out alternate positions toward the end of a governor’s term limited term.)  The Interim Director is Tom Massey.  Our professional organization, Alliance, has joined with several other state disabilities partners to send a letter to Mr. Massey expressing our concerns over the loss of a Division or staff position dedicated to the IDD population.
· Case Management Reviews—I will include in the Board packet an overview written by our VP of Case Management about the statewide Case Management Reviews that are occurring along with her plan to be as proactive as we can be.
Local Community
· Family Day—Family Day is tentatively scheduled for June 6, 2018 at Fort Lewis College.  We are recruiting additional partners to collaborate in designing the program for this year.  If you have ideas for keynote speakers or session topics, please let me know.
· Disability Law Colorado visit—The Grand Junction office of Disability Law Colorado has recently hired several new staff members.  They requested to visit our CCB and start getting to know us.  We arranged for them to do a public workshop while they are here.  “Inclusion as a Civil Right” will be held at the Durango Public Library from 5-6:30 on Monday, December 11th.  All are welcome!
Fundraising

· Festival of Trees—By the time the Board meets, we will have completed the “event” portion of the FOT (December 1-2, 1p.m.-6p.m.).  We had 19 tree sponsors this year, as well as Platinum sponsors Durango and Silverton Narrow Gauge Railroad and Kroegers and Silver Bell sponsors Fast Track Communications, Pediatric Associates of the Southwest, Fort Lewis College, San Juan BOCES and LPEA.

· Safety Training grant—Marcy completed a $10,000 grant request to our Worker’s Comp company to pay for the development of training to reduce employee injuries.

· Emergency Planning grant—We are submitting a joint request with San Juan Basin Public Health for a grant from Colorado Department of Public Health and Environment to support collaborative work on emergency planning for special populations in La Plata and Archuleta Counties.  Our portion of the grant would be $17,500 over three years.

Internal CCI highlights
· Community Connections Gives—In the spirit of true community integration, CCI has a friendly competition going on this year.  Our employees are grouped in teams, and team members get points for certain activities like volunteering for another organization, donating to United Way or donating to other nonprofits.  The team with the most points next December wins a wonderful (but yet to be determined) prize.
· Compensation Plan—Shannon, Judy and Tara have started work on revising our compensation plan to make it more fair, reasonable, and open to advancement.  When we have a draft, we’d like to enlist the HR committee of CCI to review and give us suggestions and feedback.

· Snapshot of CCI—See below for a quick snapshot of what I think is going well for Community Connections these days and what our priority needs are.  This is a macro level assessment, and each issue has many nuances.  I just thought it would be helpful for the Board to have a little bit of context on where we are as an organization.  The strategic planning summary captures much of this as well.

Facilities
· Columbine office building—The Condo Association found a facilities coordinator, and we are looking forward to some improvements on this building.

· Holly House move—Our program staff have completed their move from the Columbine Office to the Holly House.  They have been exceedingly patient with some of the technical problems (phones, internet, copier) as we try to set Holly House up to better accommodate office work.

· Harrison (Cortez) office—We have some funds left from Wells Group and our GoFundMe campaign to update the security at Harrison Office.  We are arranging a security company to give us some recommendations and estimates, but the projects we are looking at include replacing the deadbolt locks (which are keyed on the inside so people can get locked in), installing motion lights on the outside of the building, and security our windows against break-ins.
Other: 
· Strategic Planning—A committee of Board members and Executive staff met to analyze the information we’ve gathered from our myriad sessions with the Board, staff and community members to get input into our strategic direction.  The committee is working on a homework assignment to define integration and get input from stakeholders on what community integration means to them.  At our next meeting, we will refine our concept of integration and focus it into a strategic goal.  A summary of the strategic planning information gathered and our timeline and steps for completion are included in your Board packet.  I think everyone on the committee is excited about our work so far and we are looking forward to presenting a draft to the Board in January!
	What’s working/going well
	What needs more attention/development

	Financial stability 
	Volunteer program

	Client health and safety
	Donor tracking

	Children and Families programs
	Staff training

	Employee benefit package
	Organizational culture

	PCT implementation (also needs more attention, but we have made a start)
	Development and marketing plan

	Accessibility programs
	Program Evaluation

	Quality Improvement strategies
	DSP wages

	Emergency/Crisis Plan (La Plata County)
	Effective and efficient operations

	Regional/community partnerships
	Website and social media use

	State partnerships/relationships
	Diversification of funding streams

	Compliance with Settings Rule
	Community education and engagement


Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –The Executive Team and Program Directors oversight of Quality Indicators
· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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