SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

JUNE 19, 2014 MINUTES

THURSDAY, JUNE 19, 2014 at 6:30 P.M.

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order: 6:30 P.M.

Board Present:  John Kurtak, Robert Wawroski, Joseph Wolfe, Joan Cooley, Philip Geary

Management Present: Marc Surette

Guests:  Gerald Covey, Dorothy Enos, Mary Menke, Barbara Collins, Linda Pomroy, Don Springhetti, Becky Heartquist, Eric Heartquist, Peggy Smith, Eileen White, Dick Power, Susan More

Approval  off Minutes:  Approval of minutes of May 15, 2014 was unanimously voted, on a motion by Joe, seconded by Joan.

HOMEOWNERS FORUM:

· Children from neighboring areas are skate boarding and biking on lower Spyglass and playing with the keys in the mailboxes.  Do the association have a liability issue?

· Even having “private community”, “residents only”, or “no trespassing” signs will not prevent a law suit if a child is injured.

· If the community had signs, the Board could ask for police cooperation in preventing a situation where there is a possibility of liability.

· The property is  part of a larger community and the residents do not want to appear to be inhospitable.

· The Board voted unanimously to ask the Association’s  attorney about possible useful wording for signs, on a motion by Joan, seconded by Joe.

· The landscapers are not mowing sections of lawn behind and between buildings on Schooner.

· Jerry Covey will speak to the landscapers.

REVIEW OF FINANCIAL STATEMENTS:  Joe Wolfe

· Joe has prepared a brief commentary which Empire will send to all homeowners with the financial statements.

· In general, at the end of May 2014,

· The Cash Working Reserve is being restored, and the Long Term Reserve is increasing.

· The 2014 Special Assessment has not been paid by all homeowners.  It is due by June 30, 2014.

· The Waste Water Treatment Plant and Building Maintenance accounts appear as well below budget, but upcoming expenses will deplete the apparent surplus.

· The Finance Committee accounts for the budget do not match the accounts on the financial statements.  Joe will work with the Finance Committee to tell Empire which expenditures they want reported in each account.

· Last year’s budget was budgeted for a small loss, which is not good practice.  This year’s budget will be budgeted to break even.

· Two receivables for late fees are over a year overdue.  Empire will send notices to the homeowners.

· Empire sends notices and charges late fees for overdue condo fee payments.  If a late fee is not paid, Empire sends another notice.  Another late fee is assessed if another payment is late.  The late fees are so small that charging interest on them isn’t worth the time and effort.

· Marc will check on whether Empire has copies of the pre-approved letters forviolations and late fees.  If they don’t have them, Joan will send copies to Marc.
STANDING COMMITTEE REPORTS:
· Waste Water Treatment Plant Committee:  John Kurtak and Don Springhetti

· All regulated effluent parameters collected during May.2014, were reported to be within permissible limits.

· Repairs were made to the effluent Dosing Pump #1 discharge line at both sides of the dosing tank.  No process or treatment issues were encountered while the repairs were being made.  There is a question of whether the repairs were done right.

· On June 20 The WWTP Committee will send a “round 2” response to Mass DEP on the changes that were made by Pulte at the committee’s request to the As-Built WWTP Plans and the Operation and Maintenance Manual.

· On June 2 Pulte asked for a meeting with Mass DEP to discuss the Administration Compliance Order with Penalty and the transfer of the ground water discharge permit to Spyglass Landing.  The Board has not heard that a date has been set for this meeting.

· The Total Nitrogen loading for Monitoring Well MW-2 was reported at 6.8 mg/L on May 19 and at 5.6 mg/L on June 6, which exceed the Town’s loading requirement of 5 mg/L.  In April, the loading for MW-2 was 4.2 mg/L.  There is no explaination for the variation, but these performance numbers will require resolution between the Town of Marshfield and Pulte prior to the Town releasing Pulte’s $60,000 performance bond.

· Over the last six weeks there has been a significant downward trend in the amount of effluent leaving the plant.  The committee is attempting to understand or identify the source of the effluent decrease.

· The Board is still awaiting a response from Pulte regarding the major issue on financial obligations that will be required of the Association along with the schedule and transfer of the ground water discharge permit.  It appears that the transfer of the plant will not be made by July 1, 2014, so Pulte probably will be responsible for this year’s environmental annual fee.

· In order to understand how the plant works, the WWTP Committee needs to understand the flow to the plant.  To this end, Don Springhetti  sent an email, through Empire, requesting that homeowners let him know of periods residents were away from home for two or more weeks within a month over the course of the last twelve months.  Only 32 homeowners have responded.  Empire will send a reminder email.

· Social/Activities/Recreation Committee – no activity

· Landscape Committee:  Jerry Covey

· The Committee did a second walk through the property to determine winter damage.  Five plants originally expected to be replaced are recovering, so only eight shrubs and one tree will be replaced by the Association.

· Tomasi will be on site for three days the week of June 23 and again for three days the week of June 30 to trim shrubs.  Jerry will request that all shrubs be cut back at least 1’ from the buildings in order to prevent rot such as been repaired this spring.

· Marc will send the Do Not Prune list to Jerry.

· Jerry has estimates ready for the Finance Committee for budget preparation.

· Requests for planting by homeowners must come to the Landscape Committee in time for them to review the plans, view the site, and prepare a recommendation to the Board.  All plantings in all locations require a plan to be submitted to the Landscape Committee.

· Planting in common areas is not permitted.  The Associaiton cannot take responsibility for unauthorized plantings.

· Finance Committee:  Mary Menke

· The Finance Committee is scheduled to meet on June 23.

· Design Review Board – no activity

· Rules & Regulations Committee – no activity

MANAGEMENT REPORT: Marc Surette

   Email Petitions:
· 1 Schooner – Drainage Issue

· The homeowner has filled in the trench he dug early in the spring.

· The homeowner is working with Bernie Kiley on a proposal to present to the Board.

· 14 Spyglass – Request to Plant in “Wooded Area” & Planting near Bulkhead

· The homeowner must submit a plan to the Landscape Committee, which will make a recommendation to the Board for a decision.

· 14 Schooner – Plugged Downspout

· Many of the corrugated drains in the ground are plugged.  Some are at or below the level of surrounding mulch, which might be a cause of plugs.

· The Association will deal with all these drains as a single project.

· 38 Spyglass – Sprinkler Head Malfunction

· Jerry will ask Shoreline to repair

· Reports of problems with the irrigation system should be re-directed from Empire to Jerry.

· 4 Schooner – Request to Redo Front & Back Flower Beds

· The Landscape Committee recommended that the plan for the front garden be approved, except that the Coral Burst dwarf crab apple be denied because it would grow too large, and that it be specified that the Hinoki cypress be the dwarf variety.

· The Landscape Committee recommended that the plan for the back beds be disapproved because it is in a common area.  Areas where white pines were removed by the Association which were allowed to become covered by grass should be left as grass.

· The Board accepted the Landscape Committee’s recommendation by a vote of 4 for, 1 opposed, on a motion by Bob, seconded by Joe.

· 4 Schooner – Sprinklers are Not Coming On

· Jerry will have Shoreline check the sprinklers.

· 5 Schooner Ceiling & Roof Leak

· Viola has checked; Marc is waiting for his report.

· 9 Schooner – Another Roof Leak

· Mark Reid will report to Marc.

· 11 Clipper – Roof Leak Reported “Again”

· Viola’s estimate was for 300 sq. ft. of roof shingle replacement.

· The Board wants a report on the nature of the leak and need for such a large repair.

· 13, 15, & 17 Schooner – Request to have Winter Debris Removed in Back

· Jerry reported that the debris has been removed.

· 32 Spyglass – Request to Replace AC with “Dry” Condenser

· The homeowner wishes to replace a failing, inefficient, noisy 4 ton condenser with a new, more efficient, quieter 4 ton condenser of approximately the same physical dimensions and appearance as other units in the complex.  In order to meet current EPA regulations, the unit will be a “dry” condenser, that is, it will be shipped with a nitrogen charge, and the refrigerant will be added after installation.  The refrigerant will be an approved R-22 alternative.

· The Board voted unanimously to approve the replacement condenser, on a motion by Joe, seconded by Joan.

· 34 Spyglass – Basement Leak – Need to Find Entry Point

· Mark Reid will investigate and fix the leak if he can.

· If Reid cannot make the repair, Marc will call Crack-X.

· 2 Schooner – Asphalt Separation at Driveway and Garage, and Sprinkler Head Repair

· The asphalt repair will entail cutting out asphalt, patching, and sealing.

· Marc will get two quotes on having the asphalt repaired.

· Jerry will have Shoreline check the sprinkler head.

· 15 Spyglass – Request to Install Leafless Gutter

· The Board approved the request unanimously on a motion by Joan, seconded by Joe.

· Marc will send the standard pre-approved letter to the homeowner.

· 16 Schooner – Roof Leak & Garage Leak

· This leak has recurred four times and appears to be the result of ice dams.

· Marc will find out what needs to be done to prevent future ice dams.

· Marc will check on whether Mark Reid has repaired the damage inside the garage.

· 23 Schooner – Floating Walkway Slab

· The contractor who did the repair last year said he would fix the problem next time he’s in the area, but he is not scheduled to be in the area in the near future.

· Marc will inform the homeowner of the reason for the delay.

· Marc will ask a Spyglass homeowner who is a professional estimator for recommendations for other contractors who might make the repair.

OTHER BUSINESS

· Action Items from May 15 Board Meeting

· The Board wants Marc to track repairs and report on all of them to the Board.  The Board wants to be sure the work was done and was effective, and that the work was billed and paid.

· The Board will prepare a list of action items after each meeting so that Marc can be prepared to report at the next meeting.

· Discussion of the May 15 action items was referred to Executive Session.

· Quote for Discount on Gutter Installation

· Marc reported that quotes depend on how many gutters would be installed at once.

· The Board instructed Marc to get quotes in increments of 10.

· The Board will send an email to homeowners giving the discount quote, urging people to install back gutters, and stating that if the homeowner does not install back gutters and has water problems attributal to lack the lack of gutters, the Association will not be responsible for repairs.  Bob will draft the email for the Board’s review and comment and will revise the letter as the Board deems appropriate.

NEW BUSINESS

· Review of Walk Around with Ground Effects & Repair Schedule

· Ground Effects agreed to replace 7 shrubs in front of the gazebo.  This work and other repairs of damage has not been done.

· Empire is holding a check for Ground Effects pending completion of repairs.

· Marc will contact Ground Effects to find out when they will do the work.

· Get Quote from Boston Drain to Shoot Ground Drains

· The association  could hire Boston Drain to use their camera to identify the cause and location of problems in the underground corrugated pipe drains.

· The Board deferred to Executive Session a discussion of possible test cases for Boston Drain’s services.

· Correct, Recorded By-Laws

· Empire sent out-dated Association by-laws to a homeowner’s insurance company.

· When Association by-laws are changed, they must be recorded with the county, and a copy should be sent to all homeowners.

· Marc will check on what version of the by-laws Empire has.

NEXT MEETING: Thursday, July 17, 2014 at 6:30 P.M. at Success Realty, Lower Conference Room.

ADJOURNMENT: There being no further business, the meeting was adjourned at 8:37 P.M. on motion by Joan, seconded by Joe, agreed unanimously.









Respectfully submitted,








 Joan S. Cooley









Clerk

EXECUTIVE SESSION

Action Items from Board Meeting:

· Marc to get Attorney’s opinion on possible useful wording for private property signs
· Jerry Covey to speak to Tomasi about their not mowing sections of lawns behind and between buildings on Schooner

· Joe to work woth Finance Committee to to have Empire create chart of accounts to match those of Finance Committee

· Empire to send  notices to homeowners whose  late fees are a year overdue

· Marc will check on whether Empire has form letters for collection of late fees and rules violations

· Marc will send the do not prune list to Jerry Covey

· Jerry to have sprinkler head malfunction at 38 spyglass repaired
· Jerry to have Shoreline check 4 Schooner sprinklers that are not functioning

· Marc waiting for report from Viola on 5 Schooner roof leak

· Mark Reid to check 9 Schooner roof leak and report findings to Marc

· Marc to get report on the nature of the leak and need for large repair from Viola for 11 Clipper Circle roof leak

· Mark Reid to investigate 34 Spyglass basement leak and attemp repair

· Marc to get two quotes for driveway asphalt repair and Jerry will have Shoreline ckeck the sprinkler at 2 Schooner

· Marc to send  Board’s  preapproval  letter to 15 Spyglass relative who requesedt to install back gutters with leaf guards

· Marc to get info on what can be done to prevent future ice dams and if inside garage repair has been made because of roof leak at 16 Schooner

· Marc to inform homeowner of 23 Schooner of reason for delay of rapair of floating walkway slab because slab jacker is not scheduled to be in area soon.
· Marc to speak with Spyglass homeowner who is concrete professional estimator for recommendations on concrete work and contractors who can perform the work

· Marc to get quantity quotes for installation of rear gutters in increments of 10. When info is received by Board, a letter will be sent to homeowners who do not have rear gutters as drafted by Bob

· Marc to contact Ground Effect to find out when repairs will be completed at Spyglass

· Marc to check that Empire has correct version of Spyglass By-Laws.

