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Port of — S

ARLINGTON

Thursday, December 8, 2022, at 5:00 pm
Location: Port of Arlington, 100 Port Island Rd

Join Zoom Meeting
https://us02web.zoom.us/j/9537854875
Meeting ID: 953 785 4875
One tap mobile
+17193594580,,9537854875# US
+12532050468,,9537854875# US

Regular Commission Meeting Agenda

Thursday, December 8, 2022

1. Call Meeting to Order
2. Public Comment on Non-Agenda ltems
3. Consent Agenda:

3.1 Approve Regular Meeting Minutes for November 10, 2022

3.2 Approve November 2022 Accounts Payable and Financials
4. Director Report

4.1 Strategic Business Plan

4.2 Arlington Mesa

4.3 Condon Grade School

4.4 EV Charging Station Application

4.5 Insurance Options

4.6 Events & Promotion

4.7 Enterprise Zone Designation
5. President Report
6. Commissioner Reports
7. Executive Session (Placeholder) ORS 192.660(2)(e) — To conduct

deliberations with persons designated by governing body to negotiate real

property transactions.
8. Decision or deliberations on Real Estate Transactions (Placeholder).
9. Next Board Meeting —

Thursday, January 12, 2023 at 5 pm in Arlington
10. Adjourn Meeting




Regular Commission Meeting
MINUTES
Thursday, November 10, 2022
5:00PM
Port Office, 100 Island Park Rd., Arlington, OR

1. The Port of Arlington Commission meeting was called to order at 5:00pm by President Shannon.

Present: President Leah Shannon; Commissioners: Gibb Wilkins, Kip Krebs, Kathryn Greiner; Executive
Director Jed Crowther.

Absent: Vice President Ron Wilson

Audience: Paf Shannon, Robert and Cathy Weatherford, Gary Wagner
2. Public Comment: Gary Wagner gave appreciation for the Port RV Park.
3. Consent Agenda:

3.1 Approve Regular Meeting Minutes for October 13, 2022,
3.2 Approve October 2022 Accounts Payable and Financials

Typo correction noted of $3,500 estimated cost Phase 1 environmental study (rather than $35,000).
Noted that County taxes were paid by the Port, and that tenants will be invoiced for their portions.

Motion: Greiner moved, and Wilkins Seconded the approval of the Regular Meeting Minutes for
October 13, 2022, and October 2022 Accounts Payable and Financials. Motions Carried.

4. Directors Report
4.1 Strategic Business Plan
Crowther shared RFPs that had been sent to seven potential firms, for return submittals by Nov 30.

4.2 Arlington Mesa

Awaiting L.O.l. for Port property and coordination with the City of Arlington. Recent input for airport
improvements by Robert and Cathy Weatherford: Rich history, heritage, and reputation; started in
1927, renowned in 1940s and 50s. Historical runway 300 feet wide. Original “Arrows of the West” flew
beacon-to-beacon. US government leased in 1937, used as backup for Pendleton in 1943.
Improvements: Pilots lounge, restrooms, hangars, courtesy car, maintain grass runway, seek paving.

4.3 Condon Grade School

Pathway for State Grants (by Environmental Sentry Corp as a non-profit). First step, perform Phase 1
Environmental Study estimated $3,500 (due diligence prior to property transfer from City of Condon).
Port to apply to Gilliam County Grant for abatement/remediation (estimated at $500,000) and
revitalization/redevelopment (estimated at $250,000). Request flexibility to amend Gilliam County
grant to eventual ownership by Environmental Sentry. Goal to convey deed about February 2023
and to concurrently utilize state grant reimbursement upon eligibility.

Motion: Commissioner Wilkins moved to authorize Jed to apply to Gilliam County for Condon Grade
School remediation and redevelopment in the amount of $750,000 with 35% match by the Port.

4.4 Leases - In Executive Session.
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4.5 Holiday Gifts

Commissioner Greiner moved fo approve holiday gifts of turkeys/hams for staff and bonuses of $200
each to Kayla and James in appreciation for their diligent work. Commissioner Wilkins seconded.
Motion carried.

5 President Report — Nothing further.

6 Commissioner Reports

Commissioner Krebs proposed collaborative airport improvements; including runway maintenance,
grazing and weed control, eco-blocks for tie-down hangars, and mutual use of restroom facilities.
Pat Shannon agreed, and said to also not lose focus of airport paving options.

Board gave consensus for Commissioner Krebs to present airport improvement plans to City of
Arlington City Council at their December 7th meeting.

7 Executive Session ORS 192.660(2)(e).
President Shannon opened Executive Session at 6:35 pm and adjourned at 7:05 pm.

President Shannon re-opened Regular Meeting at 7:05 pm.

Upcoming Meetings:
Tuesday, November 22, 2022 — 4 pm at Gronguist. Joint Work Session with Giliam County and others.
Thursday, December 8, 2022 — 5 pm in Arlington. Regular Monthly Port Board Meeting.

President Shannon adjourned the Regular Port Commission Meeting at 7:07 pm.

Environmental Sentry Corp
MINUTES
Thursday, November 10, 2022
7:08 PM
Port Office, 100 Island Park Rd., Arlington, OR

President Gibb Wilkins opened the meeting at 7:08 pm.

Motion: Commissioner Krebs moved to approve Phase 1 Environmental Review to be performed by
Maul, Foster and Alongi for the Condon Grade School in coordination with the Port of Arlington.
Commissioner Shannon seconded. Motion passed.

Meeting adjourned at 7:09 pm

President Leah Shannon Vice President Ron Wilson
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3:22 PM PORT OF ARLINGTON
12/02/22 Check Detail
November 2022
Trans # Type Date Source Name Account Original Amount
13239 Liability Check 11/29/2022 QuickBooks Payrol... 1001 - Bank of E/O ... -12,201.84
QuickBooks Payroll ... 2111 - Direct Deposi... 12,201.84
TOTAL 12,201.84
13247 Liability Check 11/28/2022 United States Trea... 1001 - Bank of E/O ... -61.20
United States Treas... 2100 - Payroll Liabili... 24.80
United States Treas... 2100 - Payroll Liabili... 24.80
United States Treas... 2100 - Payroll Liabili... 5.80
United States Treas... 2100 - Payroll Liabili... 5.80
TOTAL 61.20
13241 Liability Check 11/30/2022 Oregon Departmen... 1001 - Bank of E/O ... -1,054.00
Oregon Department ... 2100 - Payroll Liabili... 1,054.00
TOTAL 1,054.00
13242 Liability Check 11/30/2022 United States Trea... 1001 - Bank of E/O ... -3,413.52
United States Treas... 2100 - Payroll Liabili... 1,090.00
United States Treas... 2100 - Payroll Liabili... 941.56
United States Treas... 2100 - Payroll Liabili... 941.56
United States Treas... 2100 - Payroll Liabili... 220.20
United States Treas... 2100 - Payroll Liabili... 220.20
TOTAL 3,413.52
13246 Liability Check 11/30/2022 Oregon Departmen... 1001 - Bank of E/O ... -18.00
Oregon Department ... 2100 - Payroll Liabili... 18.00
TOTAL 18.00
13228 Liability Check 11/04/2022 Oregon Departmen... 1001 - Bank of E/O ... -48.83
Oregon Department ... 2100 - Payroll Liabili... 48.83
TOTAL 48.83
13237 Paycheck 11/30/2022 Crowther, Jed N 1001 - Bank of E/O ... 0.00
Crowther, Jed N 6560 - Payroll Expe... 6,566.61
Crowther, Jed N 6560 - Payroll Expe... 172.24
Crowther, Jed N 6560 - Payroll Expe... 344.48
Crowther, Jed N 6560 - Payroll Expe... 500.00
Crowther, Jed N 6560 - Payroll Expe... 910.00
Crowther, Jed N 2100 - Payroll Liabili... -910.00
Crowther, Jed N 6560 - Payroll Expe... 2,162.97
Crowther, Jed N 2100 - Payroll Liabili... -2,162.97
Crowther, Jed N 6560 - Payroll Expe... 188.33
Crowther, Jed N 2100 - Payroll Liabili... -188.33
Crowther, Jed N 6560 - Payroll Expe... 4.98
Crowther, Jed N 2100 - Payroll Liabili... -4.98
Crowther, Jed N 2100 - Payroll Liabili... -7.58
Crowther, Jed N 2100 - Payroll Liabili... -617.00
Crowther, Jed N 6560 - Payroll Expe... 470.16
Crowther, Jed N 2100 - Payroll Liabili... -470.16
Crowther, Jed N 2100 - Payroll Liabili... -470.16
Crowther, Jed N 6560 - Payroll Expe... 109.96
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3:22 PM PORT OF ARLINGTON
12/02/22 Check Detail
November 2022
Trans # Type Date Source Name Account Original Amount
Crowther, Jed N 2100 - Payroll Liabili... -109.96
Crowther, Jed N 2100 - Payroll Liabili... -109.96
Crowther, Jed N 2100 - Payroll Liabili... -5631.00
Crowther, Jed N 2111 - Direct Deposi... -5,847.63
TOTAL 0.00
13238 Paycheck 11/30/2022 Metzker, James L 1001 - Bank of E/O ... 0.00
Metzker, James L 6560 - Payroll Expe... 3,175.20
Metzker, James L 6560 - Payroll Expe... 518.40
Metzker, James L 6560 - Payroll Expe... 108.00
Metzker, James L 6560 - Payroll Expe... 456.19
Metzker, James L 2100 - Payroll Liabili... -456.19
Metzker, James L 6560 - Payroll Expe... 1,081.48
Metzker, James L 2100 - Payroll Liabili... -1,081.48
Metzker, James L 6560 - Payroll Expe... 75.56
Metzker, James L 2100 - Payroll Liabili... -75.56
Metzker, James L 6560 - Payroll Expe... 4.79
Metzker, James L 2100 - Payroll Liabili... -4.79
Metzker, James L 2100 - Payroll Liabili... -3.80
Metzker, James L 2100 - Payroll Liabili... -309.00
Metzker, James L 6560 - Payroll Expe... 235.70
Metzker, James L 2100 - Payroll Liabili... -235.70
Metzker, James L 2100 - Payroll Liabili... -235.70
Metzker, James L 6560 - Payroll Expe... 55.12
Metzker, James L 2100 - Payroll Liabili... -55.12
Metzker, James L 2100 - Payroll Liabili... -55.12
Metzker, James L 2100 - Payroll Liabili... -266.00
Metzker, James L 2111 - Direct Deposi... -2,931.98
TOTAL 0.00
13236 Paycheck 11/30/2022 Rayburn, Kayla R 1001 - Bank of E/O ... 0.00
Rayburn, Kayla R 6560 - Payroll Expe... 2,462.40
Rayburn, Kayla R 6560 - Payroll Expe... 518.40
Rayburn, Kayla R 6560 - Payroll Expe... 691.20
Rayburn, Kayla R 6560 - Payroll Expe... 129.60
Rayburn, Kayla R 6560 - Payroll Expe... 456.19
Rayburn, Kayla R 2100 - Payroll Liabili... -456.19
Rayburn, Kayla R 6560 - Payroll Expe... 3,082.23
Rayburn, Kayla R 2100 - Payroll Liabili.., -3,082.23
Rayburn, Kayla R 6560 - Payroll Expe... 138.12
Rayburn, Kayla R 2100 - Payroll Liabili... -138.12
Rayburn, Kayla R 6560 - Payroll Expe... 336.25
Rayburn, Kayla R 6560 - Payroll Expe... 3.86
Rayburn, Kayla R 2100 - Payroll Liabili... -3.86
Rayburn, Kayla R 2100 - Payroll Liabili... -3.80
Rayburn, Kayla R 2100 - Payroll Liabili... -164.00
Rayburn, Kayla R 6560 - Payroll Expe... 235.70
Rayburn, Kayla R 2100 - Payroll Liabili... -235.70
Rayburn, Kayla R 2100 - Payroll Liabili... -235.70
Rayburn, Kayla R 6560 - Payroll Expe... 55.12
Rayburn, Kayla R 2100 - Payroll Liabili... -55.12
Rayburn, Kayla R 2100 - Payroll Liabili... -55.12
Rayburn, Kayla R 2100 - Payroll Liabili... -257.00
Rayburn, Kayla R 2111 - Direct Deposi... -3,422.23
TOTAL 0.00
13227 Check 11/04/2022 Gilliam County Tax... 1001 - Bank of E/O ... -1,012.00
Gilliam County Tax... 8441 - Loan - Principal 809.60
Gilliam County Tax ... 8442 - Loan - Interest 202.40
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3:22 PM PORT OF ARLINGTON
12102122 Check Detail
November 2022
Trans # Type Date Source Name Account Original Amount
TOTAL 1,012.00
13229 Bill Pmt -Check 11/04/2022 Arlington T.V. Coop 1001 - Bank of E/O ... -306.50
13226 Bill 11/04/2022 Arlington T.V. Coop 8527 - Telephone an... 64.00
Arlington T.V. Coop 6117 - Telephone an... 112.50
Arlington T.V. Coop 6324 - WIFI - RV 130.00
TOTAL 306.50
13230 Bill Pmt -Check 11/04/2022 Gilliam County Tax... 1001 - Bank of E/O ... -22,575.26
13223  BiIll 11/04/2022 Gilliam County Tax ... 8430-4 - Property Ta... 1,766.97
Gilliam County Tax ... 8430-4 - Property Ta... 8,995.94
Gilliam County Tax ... 8430-4 - Property Ta... 5,809.17
Gilliam County Tax ... 8430-4 - Property Ta... 6,003.18
TOTAL 22,575.26
13231 Bill Pmt -Check 11/04/2022 H20regon 1001 - Bank of E/O ... -82.01
13225 BIll 11/04/2022 H20regon 6122 - Meetings and... 6.95
H20regon 6122 - Meetings and... 12.00
H20regon 6122 - Meetings and... 6.95
H2Oregon 6122 - Meetings and... 12.00
H20regon 6122 - Meetings and... 6.95
H20regon 6122 - Meetings and... 12.00
H2O0regon 6122 - Meetings and... 11.95
H2Oregon 6122 - Meetings and... 12.00
H2Oregon 6122 - Meetings and... 1.21
TOTAL 82.01
13232 Bill Pmt -Check 11/04/2022 SDIS 1001 - Bank of E/O ... -7,658.59
13222 Bill 11/04/2022 SDIS 6015 - Employee Be... 3,249.60
SDIS 6015 - Employee Be... 1,159.39
SDIS 6015 - Employee Be... 3,249.60
TOTAL 7,658.59
13233 Bill Pmt -Check 11/04/2022 VanKoten & Cleave... 1001 - Bank of E/O ... -140.00
13224  BIll 11/04/2022 VanKoten & Cleavel... 6113 - Legal Fees 140.00
TOTAL 140.00
13234 Bill Pmt -Check 11/04/2022 Vanport 1001 - Bank of E/O ... -743.23
13218  Bill 10/31/2022 Vanport 85230 - Building Mai... 743.23
TOTAL 743.23
13256 Bill Pmt -Check 11/29/2022 Bank of Eastern Or... 1001 - Bank of E/O ... -746.89
13255 BIll 11/29/2022 Bank of Eastern Ore... 6012 - Training 408.17
Bank of Eastern Ore... 8522 - Office Suppli... 98.86
Bank of Eastern Ore... 6560 - Payroll Expe... 6.00
Bank of Eastern Ore... 6115 - Dues, Subscr... 164.89
Bank of Eastern Ore... 6627 - Park Mainten... 68.97
TOTAL 746.89
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3:22 PM
12/02/22

PORT OF ARLINGTON

Check Detail

November 2022
Trans # Type Date Source Name Account Original Amount
13257 Bill Pmt -Check 11/29/2022 City of Arlington-Ut... 1001 - Bank of E/O ... -1,370.72
13251  BIll 11/29/2022 City of Arlington-Utili... 6320 - Materials & S... 427.77
City of Arlington-Utili... 6329 - Sewer 481.32
City of Arlington-Utili... 6322 - Sanitation - RV 120.00
City of Arlington-Utili... 8521 - Utilities 229.63
City of Arlington-Utili... 6111 - Utilities 104.00
City of Arlington-Utili... 6622 - Sanitation 127.00
TOTAL 1,489.72
13258 Bill Pmt -Check 11/29/2022 Gordon's Electric 1001 - Bank of E/O ... -199.00
13249 BIll 11/29/2022 Gordon's Electric 85230 - Building Mai... 199.00
TOTAL 199.00
13259 Bill Pmt -Check 11/29/2022 Hughes Network S... 1001 - Bank of E/O ... -94.98
13250 Bill 11/29/2022 Hughes Network Sy... 6117 - Telephone an... 94.98
TOTAL 94.98
13260 Bill Pmt -Check 11/29/2022 Loop Net 1001 - Bank of E/O ... -79.00
13252 Bill 11/29/2022 Loop Net 8426 - Advertising &... 79.00
TOTAL 79.00
13261 Bill Pmt -Check 11/29/2022 Oregon Governme... 1001 - Bank of E/O ... -439.06
13254  BIll 11/29/2022 Oregon Government... GENERAL FUNDE... 439.06
TOTAL 439.06
13262 Bill Pmt -Check 11/29/2022 Arlington Hardware 1001 - Bank of E/O ... -267.32
13253 BiIll 11/29/2022 Arlington Hardware 8522 - Office Suppli... 124.91
Arlington Hardware 6627 - Park Mainten... 123.14
Arlington Hardware 6623 - Comfort Stati... 19.27
TOTAL 267.32
13240 Liability Check 11/30/2022 Fidelity Brokerage ... 1001 - Bank of E/O ... -1,822.38
Fidelity Brokerage S... 2100 - Payroll Liabili... 1,822.38
TOTAL 1,822.38
13264 Bill Pmt -Check 11/15/2022 City of Arlington 1001 - Bank of E/O ... -659.10
13263  BIll 11/15/2022 City of Arlington 6115 - Dues, Subscr... 659.10
TOTAL 659.10
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R W, DIRECTOR REPORT

Port of "SRR
December 1, 2022

4.1 Strategic Business Plan
Proposals are forthcoming from firms to perform our Strategic Business Plan Update, supported
by Business Oregon. We will review and compare submittals, and then provide recommendation.

4.2 Arlington Mesa

The City is reviewing development interest, researching engineering aspects and legal review.
Adjoining Port property could link with development, depending on preferred company footprint.
We continue to do our part to sync effort and progress.

4.3 Condon Grade School

We contracted with Maul, Foster, and Alongi to perform Phase | Environmental Site Assessment
prior to conveying title (est. February 2023) via our Port of Arlington Environmental Sentry Corp.
We will concurrently seek available grants, especially through the Oregon Brownfields Program.
In addition, we applied to Gilliam County for a Capital Facilities Grant in the amount of $750,000.

4.4 EV Charging Station Application
Results were recently received that our EV application did not receive a grant award. If desired,
the site report has the data to refine and re-apply in another cycle, as cost estimates are too high.

4.5 Insurance Options
John Anderson, Wheatland Insurance offered lower-premium higher-deductible options to review.
Currently we have $250 deductible. We could save money by going to a higher deductible amount.
(Comparison attached).

4.6 Events & Promotion

We admire those who promote Gilliam County and its communities, especially Frontier Chamber.
We enjoyed participating with the Mainstreet tours, brainstorming local solutions and resources.
We heard from a sailboat group who are considering their large annual summer Regatta here.



'!ed.crowther@Eortofarlington.com

From:
Sent:
To:
Subject:

Good morning Jed,
Deductible options are
$500 = saving $709
$1,000 = saving $1,417
$2,500 = saving $2,125

John Anderson, AAl

John K. Anderson <john.anderson@wheatlandins.com>
Wednesday, November 23, 2022 8:07 AM
jed.crowther@portofarlington.com

Deductible options

Wheatland Insurance Center, Inc

The Dalles 541-296-2268
Condon 541-384-2720
Fax: 541-276-7688
www.wheatlandins.com

“Member of the ISU Insurance Agency Network”

**This institution is an equal opportunity provider and employer**

Be sure to LIKE us OnFacebook!

“The best compliment we can receive is your referral”

http://www.facebook.com/wheatlandinsurance

The information contained in this email and any attachments hereto is confidential. If you are not the intended recipient, you must
not use or disseminate any of this information. If you have received this email in error, please notify the sender by reply email and
permanently delete the original email (and any attachments hereto) and any copies or printouts thereof. Although this email and
any attachments hereto are believed to be free of any virus or other defect that might affect any computer system into which it is
received and opened, it is the responsibility of the recipient to ensure that it is virus free and no responsibility is accepted by
Wheatland Insurance Center Inc. or its subsidiaries, affiliates, either jointly or severally, for any loss or damage arising in any way

from its use.



2022-2023

Port of Arlington Meeting Schedule

Month Location Time
July (14) Arlington 5:00 PM
August (17) Arlington 2:00 PM
September (8) Arlington 5:00 PM
October (13) Condon 5:00 PM
November (10) Arlington 5:00 PM
December (8) Arlington 5:00 PM
January (12) Arlington 5:00 PM
February (9) Arlington 5:00 PM
March (9) Condon 5:00 PM
April (13) Arlington 5:00 PM
May (11) Condon 5:00 PM
June (8) Arlington 5:00 PM




