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Happy New Year! We here at the Fiesta Gardens Homes
Association would like to wish you and your families a very Happy
2025.

As we turn the page on 2024 and bring on 2025, I reflect on the
Japanese New Year's tradition of Osoji.  The end of the year and
beginning of the next  is best summed up as "Out with the old, In
with the new!"    The amazing new years tradition signifies a time to
remove last year's negativity and make way for positive fortune in
the coming year.  In Shiki-shi, Saitiama, Japan, local families would
stroll over to the local temple where they had a large bonfires
burning in the courtyard.  Folks would throw an object representing
the last year obstacles / stresses into the fire and say, "Out with the
old,  In with the new."  While I don't think Central Fire would
appreciate a large bonfire behind the Tennis courts, the symbolic
act of saying good riddance to last year's stresses and a new fresh
start is certainly welcomed.

So here we go 2025!  Looking forward to seeing folks at the
association meeting in the Cabana on Jan 8th.  We are looking
forward to a local member to step up and join the Board as Civic
Board Member. We would love a civic-minded neighbor to keep us
abreast of legislation and developments that would have an impact
on our little community.  Hope to see you all around the
neighborhood.

The next Board meeting will be
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7 p.m., at the Cabana

Deadline to get articles and
ads to Bee Editor.

Where: Please see Public
Meeting Portal for details.

When:  5:30 PM - 7:00 PM
 (Special Meeting)

7:00 PM - 9:00 PM
 (regular Meeting)

Experience the Wonder of
Ice Skating in San Mateo!
San Mateo on Ice offers
daily recreational ice
skating, parties, private ice
time and special event
bookings.

Where:  Central Park, 50 E.
5th Ave., San Mateo
See ON ICE RINKS for more
information on times and
pricing.
https://onicerinks.com/

Happy Holidays Everyone! Thank you for your
participation in our social events this year. We hope you
all enjoyed them as much as we did!

We looking forward to planning more fun and engaging
community events in the New Year!

- Your Social Committee

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://onicerinks.com/
https://onicerinks.com/
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The FGHA Board Meeting was called to order at 7:28pm when there was a quorum. Board Members in attendance were, Steve
Stanovcak – Pool Operations, Steve Muller -- Pool Maintenace, Paul McCann – President, and Christina Saenz – Vice President.

October operating expenses are $31,800. Included in this is $11,300 in legal fees, and $3,500 for the common area.
Cash in operating account is $2,600.
Cash in reserve and cabana fund account is $53,500. Vicky will be transferring funds from the Reserve Account to the Oper-
ating Account.
No dues collected in October. $239,900 collected thus far at the end of October. This is 98% of the total.
We have collected $76,900 which is 83% of the $92,600. in emergency assessments. Notice's will be sent out to those who
have not paid.
No members in October paid the special assessment in full. Two Members are making monthly payments and 2 are in col-
lections. 485 members have paid in full.
No brick sales in October.

The HOA received our annual property taxes. Last year they were $13,000, this year our property taxes are $57,500. The
main reason they are higher is due to a water leak we had for the past year, and we are being charged sewer fees. The
property taxes are being appealed and we are sending all the paperwork to show things have been fixed.
The Board needs to look over the budget for next year and present it to the Members.

We have members booking the pool over the holidays. So far 6 parties are booked in November.
The rental application is on our website under pool documents. During the off season you can book the pool during the day
or evening and book your time.

Turkey Trot is 9:00am on Thanksgiving.

There are sensors in the sprinklers, so we know if and when we have a leak.

You can find the results of our Reserve Study on our website. The study considers our funds and if we are well funded. Our last study
was in 2013. We have $7,000 in our reserve fund. They recommend we have $566,655.

They recommend that we put $103,500 at the end of each year into our reserve fund. The risk of a special assessment is high. We
could do a one-time assessment of $200.00 per unit. Which would give us $115,000 and help get us started. This is assuming all
units paid. Our track record is not good getting all units to pay. The items that are highlighted in yellow on the Reserve Study need to
be done in 2025-2026. Page 17 of the reserve breaks it down; the pool area alone requires $117,080 in work.

We are hoping to get some legal fees back. Not sure when and if that will happen. The person is filing an appeal.

We had a different inspector at our last meeting. He found about 8 more things that need to be done. It should take about 4 days to
finish. So, we are still waiting for our final inspection.

The solar should be done soon as well. The HVAC needs to be checked as well. All Items that are left are small.
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The FGHA Board Meeting was called to order at 7:03pm. Board Members in attendance were, Steve Stanovcak – Pool Operations,
Laurel Kent-Social Director, Roland Bardonay-Parks Director, Paul McCann-President and Christina Saenz – Vice President. Rich
Neve-Civics Director joined the meeting late.

November operating expenses are $13,400.
Cash in operating account is $23,800.
Cash in reserve and cabana fund account is $23,500.
No dues collected in November. $239,900 collected thus far. This is 98% of the total.
We collected $2,300 in Emergency Assessments in November. We have collected $79,300 so far, which is 86% of the total.
We still need to collect $13,300 more.
No Special Assessments were collected in November. Two Members are making monthly payments and 2 are in collec-
tions. 485 members have paid in full.
No brick sales in November.
Our annual property taxes are $57,500 this year vs $13,000 last year. This is primarily from the sewar fees of $52,000. We
are still in dispute over this so property taxes are not yet shown in the financials.

We will need to decide if we are going to send the properties that have not paid the emergency assessment to ASAP Collections. We
are still incurring legal fees as we try to collect on the lawsuit.

Everything is fine regarding the pool.

The Turkey Trot was a great success. We had 75-80 people participate.
On December 21st we will have our Holiday Light Party at the cabana. It will be lots of fun with hayrides, cookie decorating
and homes will be judged. If you would like to be a judge or help, please contact Laurel.

Thank you, Laurel, for bringing back the Turkey Trot.
The park is great.
This is Rolands' last meeting as a Board Member.

It is so great to see so many homes that have put holiday lights up already.

There will be a 20% increase in our yearly dues this year, which will be $518.40. We kept most costs the same or flat with a 3%
increase for inflation.

The next Meeting will be held on Zoom as well as come and join us in the cabana. Wednesday, December 4th, at 7pm.

The meeting was adjourned at 7:48pm.
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Even with the dues increase we will be falling short on our budget, and we will need to do a special assessment. The Reserve Study
pointed out many items that need to be updated as well as the need to beef up our reserve fund.  Our pool is out of compliance and
will need a lot of work done to bring it up to code. There is a discussion about not having Lifeguards, they are a huge part of our
budget, $66,000 and not having them would help with our shortfall. If we decide not to have lifeguards it will not increase our
insurance, and we will need to make sure we have proper signing. People are concerned about this and the liability it may cause the
association. Another thought was that we have residents sign a waiver to get their pool wrist bands. We would then need to figure out
how to handle guests swimming at the pool. Maybe we would have someone at the front desk at the pool that would have them sign
a waiver. No matter what, there would be someone at the front desk when the pool is open. It will not be a lifeguard. We will check
again with our attorney as well and ask if a waiver would protect us. Steve Stanovcak will check with the City and Environmental
Health Department to see what their recommendations are. If we were able to start some of the pool repairs, it wouldn’t be until next
October.  We will also be looking into including a cleaning fee in the rental of the cabana.

There will be 3 one-time special assessment options that we will have homeowners vote on.  1. $205.00      2. $250.00 or 3. $300.00.
Most Board Members felt they were willing to pay $300.00. Vicky recommends at least doing number 2 or 3. The three options will be
sent out in the future for a vote.

You can find the results of our Reserve Study on our website. The study considers our funds and if we are well funded. Our last study
was in 2013. We have $7,000 in our reserve fund. They recommend we have $566,655.

They recommend that we put $103,500 at the end of each year into our reserve fund. The items that are highlighted in yellow on the
Reserve Study need to be done in 2025-2026. Page 17 of the reserve breaks it down; the pool area alone requires $117,080 in work.

The final inspection should have happened today, December 4th. We have not heard anything so far.

The next Meeting will be Wednesday January 8th, 2025, at 7:00pm on Zoom or join us in the cabana. The meeting was adjourned at
8:18pm.
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Fiesta Gardens Homes Association
Monthly Board Meeting Agenda

Wednesday, January 8, 2025
7:00 PM

1. Call to Order

2. Reading and Approval of Minutes

3. Financial Report – Vicky Nguyen

4. Board Reports:

a. Civic –

b. Social – Laurel Kent

c. Parks –

d. Pool Maintenance – Steve Muller

e. Pool Operations – Steve Stanovcak

f. Vice President – Christina Saenz

g. President – Paul McCann

5. New Business

a. Cabana pricing

6. Old Business

a. Timing of both dues billing and late fee

b. Cabana update

7. Questions and Comments

8. Adjournment/Break into Executive Session if needed
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