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For the past two years, the Clergy Ministry has been blessed with the dedicated and 
unwavering leadership of an Executive Team of leaders.  President, Reverend Gloria 
Newsome-Brickhouse, Vice-President, Pastor Michael Shannon, Secretary, Dr. Tracey 
Holley, and Assistant Secretary, Dr.  Barbara Cain all assumed their positions in June/2022. 

It has been my joy to share with this anointed team of leaders as together, we have 
provided a ministry of training and support for the pastors, clergy, and ministry leaders of 
the Baptist General Convention of Virginia.  As Clergy Ministry leaders, they attended 
monthly Clergy Ministry planning meetings, Clergy Conversations, Ministry Training Tracks, 
and every convention gathering to represent the Clergy Ministry.  Their leadership has 
certainly been a “labor” that they have carried with the joyful spirit of Jesus Christ. 

As they prepare to end their tenures in their current capacities of leadership, I want to 
pause to say “Thank you” to each of these great preachers and leaders in the Kingdom of 
God.  Truly, not only is our convention better for their service, I, personally have grown and 
benefited from the service, kindness, prayers, and support they have so willingly and 
graciously provided over the past two years. 

Thank you to each of you and may the Lord bless you. 

Dr. Bill Whitaker 
Director of Clergy Ministry & Leadership Development 

President:                    
Reverend Gloria 

Newsome-Brickhouse 

Vice-President 
Pastor Michael 

Shannon 

Secretary:                
 Dr. Tracey Holley 

Assistant Secretary:                
Dr. Barbara Cain 
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3rd Quarter Church Financial Outlook 

*Adapted from Financial Calendar for the Remainder of 2024 

 

A “Fiscal Quarter” is a three-month period that represents one quarter of the church’s 

financial calendar.  By referring to a period of time as a quarter, a church is able to set 

financial goals and predictions on how much it plans to receive in tithes and spend in 

expenses.   

 

For churches with a Fiscal Year that begins on January 1st, the quarterly schedule is as 

follows: 

 

Q1: January 1 – March 31 

Q2: April 1 – June 30 

Q3: July 1 – September 30 

Q4: October 1 – December 31 

 

As we approach the end of the 2nd Quarter (Q2), church finance entities should be 

preparing to conclude and summarize the 1st six months of this year.  Using the 

summary of your church’s finances to determine how well (or not-so-well) your church 

did from January 1 – June 30, 2024, now is the time to begin evaluating and budgeting 

for the Q3 months of July 1 – September 30.   

 

June 

• 2nd Quarter/2024 estimated tax payment due for ministers on June 17th.   

• Register for the BGCVA Annual Session  (https://www.bgcva.org/events.html). 

• Encouraged Summertime Giving NOW!  Don’t just “Wait & See” in September 

how much your members gave in the summer.  Download the “Give Mitely” 

Giving Chart from the BGCVA Virtual Library at (https://www.bgcva.org/virtual-

library.html) to help your members plan their summer giving.   

July 

• File Form 941 for the second quarter by July 31st. 

• Consider a mid-year check on alignment with the budget and assess if 

adjustments in spending may be needed.  

• Send Out Mid-Year Contribution Statements to your members to ensure 

accuracy of your recording of tithes and offerings.  Use the Mid-Year Statements 

as an opportunity to encourage increased giving during the 2nd half of 2024. 

August 

• Encourage Ministry Leaders to Beginning Fall Ministry Event Planning & 

Budgeting.  Use the summer months to help your ministries plan good 

stewardship. 

https://www.bgcva.org/virtual-library.html
https://www.bgcva.org/virtual-library.html
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At some point, every leader & congregation will either relinquish or receive 

the Baton of Ministry. In a biblical, spiritual sense, the “Baton of Ministry” is 

called the “Call of God”.   

During the month of June/2024, the Clergy Ministry Executive Team will be 

preparing a series of Succession Planning training sessions for Pastors, 

congregations, and Pastoral Search Committees. 

The Succession Planning series will begin with the Ministry Development 

periods of the 125th Annual Session & Congress of Christian Faith 

Formation.  Please note that Clergy Conversation and Ministry Training 

Track (MTT) will both be held as a part of the Annual Session on Monday, 

July 1st, Tuesday, July 2nd, and Wednesday, July 3rd at 2:30pm each day.  

Registration for the 125th Annual Session is required for attendance in these 

three sessions. 

These are sessions that are vital to every Pastor, ministry leader, and 

congregation.   

Register your attendance today at https://www.bgcva.org/events.html. 

https://www.bgcva.org/events.html
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The Women’s Sessions of the 125th Annual Session and Congress of 

Christian Faith Formation embrace the themes of Unity, Witness and 

Empowerment.  

We will Celebrate the lives of all the Women, both living and transcended, 

who sacrificed their gifts and talents to the Baptist General Convention of 

Virginia. We will Give Reverence to the Women’s Ministry of Elders who 

continue to bring us Wisdom, Knowledge, Historical Memory, and 

Relationship Building. We will Honor those who, in the eyes and hearts of 

area churches have demonstrated remarkable Servant Leadership. We 

will also share a portion of God’s blessings with others in our 

Community Outreach Project.  

Women across the Commonwealth of Virginia and beyond are invited to 

share with us as we continue to stand strong in the Unity of our 

Foremothers and Sisters, to Witness the reclamation of our voices, values 

and visions as we look to the future, in this our election year, through 

Empowerment from greater Faith, Wisdom, Courage and Spirit. 
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Associate Ministers in the Baptist church are called to serve at the discretion of the 
Pastor.  Their primary responsibility is to assist the Pastor in the Ministry of Word and 

Sacrament - preaching, praying, teaching, and visiting the sick. 

There are many Associate Ministers who incorrectly allow themselves to be seen as 
alternatives rather than assistants to Pastoral leadership.  Consequently, pastoral 

vacancies are misused by some Associates as opportunities to pursue the pastorate of 
the churches they serve.  Such an “opportunistic” spirit can lead Associate Ministers 

and church members alike to pursue unhealthy relationships with each other based on 
their common desire for the Pastor to leave. 

This Clergy Conversation teaches Pastors, Associate Ministers, Diaconate, Ministry 
leaders, and congregations how Associate Ministers should support “The Baton of 

Pastoral Ministry”. 

What You Will Learn… 

• Common Associate Minister Roles & Responsibilities while the church has a Pastor 
• Needs and Expectations of the Associate Minister in the Absence of a Pastor 
• The “Aaron”  Call vs. the “Joshua” Call to Support or Succeed Their Moses 

  Register Today at https://www.bgcva.org/training.html. 
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We’ve been without a Pastor for some time now and some seem to enjoy and even 
prefer not having a Pastor to lead us. 

Our congregation is doing its best now that Pastor is gone, but the transition process is 
taking forever.  We need help with beginning our pastoral search. 

Our members were really hurt by our last Pastor and have lost trust in pastoral 
leadership.  How do we heal from where we have been and prepare for where God 

would have us to go? 

 

Whether your church currently has a Pastor, has a recently vacated pastorate, or a 
pastorate that has been vacated for an extended period of time, at some point, all  
churches will experience a transition period that involves a pastoral vacancy.   

This MTT positions churches and church leaders how to “Pass the Baton of Ministry”  
by… 

1. Promoting the Intentional Interim Pastorate as a way to help congregations 
create ministry momentum and maintain spiritual focus during a period of 
transition. 

2. Providing ministers with essential information on what it means to be an 
Intentional Interim Pastor for “Vacant Churches”. 

Register Today at https://www.bgcva.org/training.html. 
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There are many uncertainties involved in the exchange of Pastoral Leadership.  While 
churches and pastors should work together to provide a smooth transfer of 
ecclesiastical authority, it is the Pastor’s responsibility to prepare his/her family and 
personal finances should the Baton of Pastoral Leadership be dropped for any reason. 

Two of the most common statements of Seasoned Pastors and Search Committees 
alike about their succession planning is, “I wish I had known that…” or “If I had known 
better, I would have…”  This MTT is provided to help you avoid as many succession-
related mistakes as possible. 

Anyone involved in the pastoral selection or transition process should attend this 
session.  Pastors, Clergy, Clergy Spouses, Search Committees, Lay Leaders, and even 
Congregational Members are encouraged to register.   

What will you learn? 

• Succession Plans that Respect the Preceding Pastor & Ministry Vision  
• Employment Contract Traps to Avoid 
• Preparing Your Family for the “Hand Off” 
• Creating an Unemployment “Savings” Plan In Case the “Baton” is Dropped in 

Ministry 

 Register Today at https://www.bgcva.org/training.html. 
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VIRTUAL LIBRARY CATALOG 

While We Are On Sabbatical, Visit the BGC Virtual Library by Clicking Here: 

https://www.bgcva.org/virtual-library.html. 
 

*New training files and ministry resources are uploaded to the BGC Virtual 

Library each month. 
 

Leadership Development 

High Impact: Leadership According to the Word of God (Pt. 1) – The Moses 

Leadership Model, Ministry Training Track (MTT), Monday, April 22, 2024 (12n);  

Dr. William H. Whitaker, II  

High Impact: Leadership According to the Word of God (Pt. 2) – The Aaron 

Leadership Model, Ministry Training Track (MTT), Monday, April 22, 2024 (12n);  

Dr. William H. Whitaker, II   

High Impact: Leadership According to the Word of God (Pt. 3) - The Joshua 

Leadership Model, Ministry Training Track (MTT), Monday, April 22, 2024 (12n);  

Dr. William H. Whitaker, II  

High Impact: Leadership According to the Word of God (Pt. 4) - The Phoebe 

Leadership Model, Ministry Training Track (MTT), Monday, April 22, 2024 (6p);  

Dr. William H. Whitaker, II 

I See You:  Seeing Women as Leaders; Clergy Conversation, June 1, 2023;  

Dr. Tracey Holley 

Solo Servant Leadership:  Single & In Ministry – A Clergy Conversation, Thursday, 

May 2, 2024 (12n); Dr. William H. Whitaker, II 

https://www.bgcva.org/virtual-library.html
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BGCVA VIRTUAL LIBRARY CATALOG (cont’d.) 

 

Ministry Development 

Black Churches Hit Hardest By Pandemic: High Impact Models of Ministry 

that Reverse Congregational Decline; Ministry Training Track (MTT), Monday, 

May 13, 2024 (12n); Dr. William H. Whitaker, II 

Church Internal Controls & Operational Standards; Ministry Training Track 

(MTT), Monday, September 18, 2023 (12n), Dr. William H. Whitaker, II 

The “Get It Factor” (Pt. 1): Ministry Relevance that Promotes Congregational 

Growth, A Clergy Conversation, Thursday, February 8, 2024, President Milton P. 

Bunting 

The “Get It Factor” (Pt. 2): Ministry Relevance that Promotes Congregational 

Growth; A Clergy Conversation - April 4, 2024; Pastor Michael Shannon 

God is in the Details – Ministry Best Practices & Church Standards of 

Operation (Pt. 1); Ministry Training Track (MTT), Monday, August 21, 2023 (12n), 

Dr. William H. Whitaker, II  

God is in the Details – Ministry Best Practices & Church Standards of 

Operation (Pt. 2); Ministry Training Track (MTT), Monday, August 21, 2023 (6p), 

Dr. William H. Whitaker, II 

Succession Planning: Itinerant, Interim, & Transitional Pastoring; Ministry 

Training Track (MTT), Monday, May 13, 2024 (6p); Rev. Karen Downing-Facilitator, 

President Milton P. Bunting – “Shared Pastor” Presenter, Rev. Curtis Ballard – 

“Succession Planning” Presenter 

 

Ministry Resources 

• Budgeting & Money Voucher/Requisitioning Process 

• The “Give Mitely” Generosity Chart for Churches (Downloadable in 

PowerPoint Formatting)  
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