SPECIAL MEETING

December 15, 2025
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Monday, December 15, 2025 at 5:00 P.M. at the City Town Government Center:
ROLL CALL:
             Present:  

Supervisors - Anttila, Skelton, Kippley; Clerk-Knaus; Treasurer-Gross; Foreman-Niemi; 
             Absent:             

             Also Present:
Dan Tienter, Luke Heikkila, Chad Skelton, Richard Renner
Jon Skelton called the meeting to order at 5:00 p.m. & roll call was taken
1.) Dan Tienter, Senior Municipal Advisor from Ehler’s presented the ten-year Financial Management Plan he and his team prepared for the Township Board.  This plan has assumptions built into it and once the plan is in place it can be updated annually.  The Board can use this plan to take formal action.  Tienter stated the Township is below the range for property tax levies compared to cities and towns of our size.  The 2025 levy collected was a deficit in spending and overall cuts were made to accommodate this reduction.  Historically, expenditures exceed our revenues and this needs to change long-term.  OSA recommends a 42% fund balance.  No increase to the 2026 levy collected for 2027 will create trade-offs.  Tienter believes efficiencies and short-term changes will not save the budget.  It needs to be more drastic.  A minimum of a four to five percent levy increase is needed annually and these periodic ten percent cuts have impacted the budget negatively long-term.  Ehler’s recommended a 47.87% levy increase for 2027 to continue operations as they exist now.  The levy will be set in March.  The Board asked Ehler’s to present at the Annual Meeting.   The Board asked if the plan could separate out the General Fund from the Road & Bridge Fund for the charts provided and show the financials for a smaller levy increase for approval by the public.  The Board does not believe the public will approve a 47.87% increase as recommended.  This is not realistic.  
IT IS MOVED BY SKELTON, SUPPORTED BY ANTTILA ACCEPTING THE FINANCIAL MANAGEMENT PLAN AS PRESENTED WITH THE UNDERSTANDING IT WILL BE UPDATED AS DISCUSSED.  MOTION CARRIED
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ADJOURN THE MEETING AT 6:28 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

 ______________________________________                 ____________________________________ 

Jodi Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
