DREAMWEAVERS UNLIMITED, INC. 

Technology and System Plan

2022

The following serves as the Dreamweavers Unlimited Technology and Systems Plan for 2022. The purpose of this document is to address the current use of technology and data at Dreamweavers while also providing a method for identifying gaps and opportunities in the use of technology. 

In correspondence with Dreamweavers Unlimited’s assessments of need, and consumer, stakeholder, and employee feedback, this plan also aligns with the strategic plan of our organization.  The Technology and Systems Plan is an annual plan, reviewed for relevance and endorsed by the Quality Assurance/Improvement Committee.  This plan is updated as needed. 
The Technology Plan for the Fiscal Year 2022 includes: 

· Goals
· Priorities
· Technology Acquisition
· Technology Maintenance
· Technology Replacement
· Resources Needed 
· Timeframes
And supports:

· The business processes of the organization

· Protection of sensitive data

· Efficient operations

· Effective service delivery

· Access to services

· Performance improvement

1: Business Processes:

	Goals
	Priorities
	Tech acquisition
	Tech Maintenance
	Tech Replacement
	Resources needed
	Timeframe

	Train key staff on financial reporting using OnTarget
	1. To eliminate multi-step process using different applications.
2. To fully use capabilities of OnTarget system. 
	1. Review financial reporting functions on OT.
2. Get information from support if needed.
	n/a
	n/a
	Time and Personnel
	12/2022



UPDATES: 
Qt 1: Began using financial reports in OnTarget.
Qt 2: ongoing
Qt 3: Director of Operations began cross training with Admin staff
Qt 4: 
2: Protection of sensitive data:

	Goals
	Priorities
	Tech acquisition
	Tech Maintenance
	Tech Replacement
	Resources needed
	Timeframe

	Move paper records to EHR program
	To ensure documents are backed up and recoverable while alleviating the need for paper records in accordance with the transition to EHR.  Additionally, ensuring we maintain the highest of confidentiality standards. 
	1.Continue process of scanning in documents 
2. Determine procedure for moving records.
	n/a
	n/a
	Time and Personnel
	12/2022



UPDATES: 
Qt 1: ongoing
Qt 2: All Innovations records from July 2021 forward are in the EHR system.  
Qt 3: ongoing
Qt 4: 

3: Efficient operations:

	Goals
	Priorities
	Tech acquisition
	Tech Maintenance
	Tech Replacement
	Resources needed
	Timeframe

	Use more functions in OnTarget to increase efficiency in daily operations.
	To become more efficient in using the following functions in OnTarget
1. Webforms

2. Timesheets

3. Reports
	Learn capabilities in OnTarget to complete these functions.  Train staff
	n/a
	n/a
	Time and personnel
	12/2022



UPDATES: 
Qt 1:  Therapists were instructed how to use OnTarget to determine number of authorized units remaining.
Qt 2:  Webforms are used for speech therapists to complete Evaluation reports, Plans of Care, and progress summaries.  Staff are completing timesheets on OnTarget.  QP runs quarterly progress reports and task analysis on OnTarget. 
Qt 3: ongoing
Qt 4: 
4: Effective service delivery:

	Goals
	Priorities
	Tech acquisition
	Tech Maintenance
	Tech Replacement
	Resources needed
	Timeframe

	To access to client progress reports regularly
	To more easily monitor client progress by regularly reviewing progress reports
	Continuing with current EHR provider and understanding all reporting capabilities
	n/a
	n/a
	Time, personnel, finances for EHR system, staff training
	12/2022



UPDATES: 
Qt 1: QP runs the Note Schedule Comparison EVV report daily and contacts staff with missing notes to complete. 
Qt 2: ongoing
Qt 3: QP continues to run report regularly
Qt 4: 

5: Access to services:

	Goals
	Priorities
	Tech acquisition
	Tech Maintenance
	Tech Replacement
	Resources needed
	Timeframe

	Provide alternative settings for services if needed due to weather, COVID, etc. 
	To make sure clients have continuity of services by exploring all options for remote working and telehealth capabilities.
	Apps to provide telehealth. 
Continue to use RemotePC or explore other options.


	n/a
	n/a
	Funds, time and personnel for training and implementation
	12/2022



UPDATES: 
Qt 1: Staff continuing to offer teletherapy option as needed. 
Qt 2: Options made available for clients to be seen in the office or at the preschool as needed due to inclement weather.  Telehealth options provided for speech therapy clients as needed. 
Qt 3: ongoing
Qt 4: 
6: Performance Improvement

	Goals
	Priorities
	Tech acquisition
	Tech Maintenance
	Tech Replacement
	Resources needed
	Timeframe

	Evaluate hardware and software needs. 

	Assess technology needs of staff in order to improve overall performance at DWU.

Update and replace computers, printers, phones as needed. 

	1. Complete technology GAP assessment. 
2. Research acquisition of needed tech.


	n/a
	n/a
	Funds, time, personnel 
	12/2022


UPDATES: 
Qt 1: Assessed need for new copier/printer
Qt 2 Ordered new copier. 
Qt 3: Copier was received and installed in July. 
Qt 4: 
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