WORK SESSION AGENDA
SHERIDAN VILLAGE BOARD OF TRUSTEES
SEPTEMBER 6, 2024 @ 5:30 P.M. AT SHERIDAN VILLAGE HALL

ROLL CALL

1. PRISON DISCUSSION

A. REVENUE FROM PRISON

B. WITHOUT THE PRISON, WE ARE NOT EVEN REQUIRED TO HAVE A POLICE
DEPARTMENT (2.3 OFFICERS PER 1,000 RESIDENTS IS A COMMON RATIO OF PATROL VS.
POPULATION) WOULD BE COUNTY TAKEOVER

2. POLICE DISCUSSION

A. AMOUNT OF OFFICERS AND WAGES

B. OTHER AVENUES OF HIRING, GETTING CANDIDATES-RADIO, WEBSITE,
NEWSPAPER

C. RETENTION-BADGES, PLAQUES, ETC.

3. SEWER DISCUSSION
A. FUTURE EXPENDITURES

4. PARKS DISCUSSION
A. FUTURE EXPENDITURES (BESIDES 2026 FIREWORKS INCREASE)

5. ZONING DISCUSSION
A. FUTURE EXPENDITURES
B. WHAT COSTS ARE ASSOCIATED WITH CHANGING ZONING ON THE MAP

6. STREETS DISCUSSION
A. MAINTENANCE DOLLARS

7. WOULD LIKE TO SEE AN ITEMIZED/DETAILED DOCUMENT SHOWING WHAT YOU
WANT/EXPECT TO DO FOR BUDGETING PURPOSES NEXT YEAR. OR MEET AGAIN AND GO
THROUGH TOGETHER

8. CONSIDERATION OF VACATING A PORTION OF BUSHNELL ST., SHERIDAN

9. CONSIDERATION OF VACATING A PORTION OF BURLINGTON ST., SHERIDAN

10. USE OF PUBLIC PARKS/PUBLIC PLACES

PUBLIC COMMENT

ADJOURN



