LEGAL NGTIGE

MINTUTES OF THE REEGULAR MEE THE BOARD OF TRUSTEES
WESTON COUNTY SE.'HID-DL DISTEICT &7
Wednesday, Jannary 14, 20246

Chairman Rankin called the meeting to arder at 6:00 pm with the following n
attendance: Trostes Ddana White, Trostes Tostm Mills, Tmstee Ty Miller, and Trstes
Mark Mitchell Supenintendent Clark Coberly, Princi E.];s ]E'I'E[II'_E Dictcbman and Joe
Sanmelzon, and Busines: Marager Gina Barrift were
Adjustments of Agenda:

#  There were oo adjustments to the agenda.

Mﬂphﬂnnﬂgmth
] Trustes Mirchell, seconded by Trostes Miller, o approve the
Motion carrisd.
}Lgemia Approve mimutes from the December 3, 2025, Board Mesting and

g D mhﬂmd]mmdnmf{rpmmzm'
Ceneral Fund 43-51, "4[)2 "4[:4"& 115-1240 %S]S.SE?.}H
Special Feveme 31-34, 21760-1771, 15-27 1396158

é.u.ud:u Fund 43,_15-14—2:- 54 i ig gE-g IEI‘\:L:I

cholarship 3

Artivity Fimd 27-30, 3818-3827 % 1411530
Major Maintenance- 1611-1612 5 728400

#  Ths consent azenda was adopted as pressnted

Reports:
. Prm.upal DLE'rrJ:mm ra:ugnued the studsnts of the month umder the principle

af 't wided current eorollment & aft ormbers,
hLEh]JghtedBnibcaT ig’:nm: activities, mdpmnded an update on stadents
achves.

* Samvnelson reca the stadenes of the month umder the le
Efmfpﬂmmam pm%lﬁdrurm enrpllment mumbers, m%{l
the cumment hammnsmﬂle}hghﬁchmlmdlﬂmnmﬂem activities and

ming events. He also d the Board on the implementadon of
3 basad muimf g the new flex scheduling options availabls for
stadents fo .

« 3 oberly provided an on the maintenance E’L‘E
Aietaray roughons S (s M LAinE e Pool S Fama:
scheduled to meet in the next :uupleweek L. Coberly alsa m.ﬁum.n.dﬂm

bmdmwlulmhmd&mmhe uu{!%ate h&]ﬂﬂleplmtntheFehnm'f
mesting. na an f=on
recall'hmnnnmeennrg mgmqbwnsammam mmm
%rtendmh E Jamuary 27-13, EIIEIS as well as the npioming legislative session m
Fublic Comment:
#  There were no public comments
Dizcussion and Information:

»  Board Commeni- Trustee Mills commended the PTO on the Christmas

Upton Bazketball Invite and Christmas proerams I:e'ld i Dlecember.
# Business Manager Gina ijrr%'aeu:edtﬁe bipard with a Bodget and
P review fmeline. Mrs. Bamift repored that based on the lepislative
sez500n schedule, a udget work session will be neaded mHarrJlm n_-new
final legislation & funding implication io order fo pregﬁe
T deaﬂhr:e:furhjrmg imitial comtract staff and pnﬂ!hnnufme

v udzet
Execufive Session: ) )
Moton by Trustee Miler, seconded by Trustes White, fo convens to execuiive
seszion at 7120 pm. o discuss the employment of persomnel. Motion carmied.
Axtion Ttems: ) )

#  Modon try Trustes Mills, seconded by Trastee Mitchell o Bevisions
tor Palicies - DIC: Fiscal Manapement; EFAR: Procurement Palicy; EF: Food
Services; EFA: Health and Wellness; EFAA: Use of Surphus Commedities,
Morion carmied

« Moton by Tnastes Mills, seconded by Trustee Miller to approvs Persomms]
Feport 25 presented in Execative Session

Fuotore Business Dates:

L] ?miemm:ﬂwd}deemg F;:marf 11, 2026 @eiﬁ":HZI pm

¢  Toint Approprigtions Committes Maatin Elithing

* F.ecall'hpratnn Commities B Imug.an 22-23, 2026 -C

&  Wynming BudgedeIumTLe tive Session Convenss - Februar_r 9, M6

¢  WESBA Legizlative Fonum and Peception - February 22-23, 326

Adjonrnment:
There being no further businsss, the meeting adjournsd at 8:14 p.m. )
Curtis Bankin, Board Chair

Mark Mitchell, Board Clerk

Publish- February 18, 2026.



