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Canaan Community Academy
Special Board Meeting Minutes
June 20, 2017
6:30 pm
Mission Statement:  To Ensure Proper and Effective School Management

1. Call to Order –  The Board Meeting was called to order by Board President, Terry Rowlett, at 6:38 p.m.
A. Verify Quorum – Nickie Backus, Jerry Eaton, David Herring, Kenny Miller, and Terry Rowlett
B. Moment of Silence 
C. Pledge of Allegiance
2. Routine Matters
A. Approval of Agenda, June 20, 2017, Special Session Meeting – David Herring moved the motion to approve the agenda for the June 20, 2017, Special Session Board Meeting; Jerry Eaton seconded the motion to approve the agenda for the June 20, 2017, Special Session Board Meeting: Approved 4-0  
B. Approval of June 14, 2017 Board Meeting Minutes – Stacy Gray moved the motion to approve the June 14, 2017, Board Meeting minutes; Nickie Backus seconded the motion to approve the June 14, 2017, Board Meeting minutes: Approved 4-0
3. Technology Repair – We would like for the technology company to provide an estimate of network and cables. Dustin Fresh stated that he will verify each step is working before proceeding to the next step. David Herring has asked if the company would have the ability to provide an estimate of each phase of the project. The contract will have an indemnification agreement. The board must sign and approve the final contract provided by Mr. Dustin Fresh. CCA will spend up to $30,000 on the technology repair project, with an estimate for each phase before the phase is started. Once Dustin has completed his initial evaluation of the current state of technology and networking at CCA, he will know an estimate of how much each phase of the project will cost. The functionality of each phase will be verified before the project continues with another phase. The first phase of the project would involve repairing the networking and cables in each area of internet connectivity. Time and material up to $30,000 will be expended for technology repair. We need to make sure the individuals are insured with liability coverage, workers compensation, or waiver of liability of CCA. An invoice for services will be paid upon completion of each phase of the project. 
4. Board Bylaws – The Board Bylaws were approved in May. After submission and review, Ball State University requested changes to a few sections. Changes were made to the bylaws. Each board member has received a copy of the modified bylaws with the changes requested by Ball State University. 
5. Action Items
A. Technology Repair – Nickie Backus moved to hire Dustin Fresh and his team to complete the technology repair project at CCA, which will be completed in phases with an allocation of up to $30,000 and invoicing to be completed at the end of each phase, after verification that each phase is working, payment will be made. The $30,000 technology repair allocation will be taken from the general fund. We will need to have a contract with a scope of work and waiver of liability; Kenny Miller seconded the motion to hire Dustin Fresh and his team to complete the technology repair project at CCA: Approved 4-0
B. Board Bylaws – David Herring moved to accept the Board Bylaws with the changes presented involving the modification of the statement of year school year to state school year; Jerry Eaton seconded the motion to accept the Board Bylaws with changes as presented: Approved 4-0
6. Public Comments 
7. Board Member Comments 
8. Adjournment – The Board Meeting was adjourned by Board President, Terry Rowlett at 7:27 p.m.


Board Secretary Approval: 									
Date: 								



Notes taken and submitted by:
Megan Ritz, Administrative Assistant
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