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Deceased donors, transplants and Blood and Transplant
transplant waiting lists,1999 - 2006
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Background

* ODTF established in 2006 at

@mmem the request of the 4 UK Health
Departments
* Report published in 2007

Organs for Transplants 14 Recommendations
« Aim - to achieve a 50%

Increase in the number of
organ donors

—
Health, Social Servioes
and Puhlic Safety v
ague Cibiheachan N

Poustie, Reswdiuiies Hein The Scottish
e Government
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Findings of the ODTF

Donation poorly understood, infrequent & disruptive

Poor relationships between critical care and
transplantation staff

Complete absence of any oversight, regulation and
governance

High family refusal rates, general inconsistencies along
the whole donation pathway

Not thought of as a routine part of end of life care
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The emerging UK framework for donation

NHS Blood and Transplant

National ODO
Employment of SNODs
Commissioning of retrieval
Audit

Public engagement
Education and training

More patients
: having their wishes
SNODs Regional o Rl e
Donation Collaboratives _ :
o recognised, fulfilled
and maximised

CLODs

Funding Donor
Resolution of ethical and hospitals
legal obstacles

Regulation

Public recognition

Departments of Health and
Professional Societies
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Deceased donors up to 2013-14
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Over riding aim is to match world class  B8leod and Transplant

performance in organ donation and
transplantation

. —
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Overview of TOT2020
Who Outcome
Society and Attitudes to organ donation will change
individuals and people will be proud to donate, when -
and if they can. Taklng Orga[l
Transplantation
NHS hospitals and Excellent care in support of organ donation to 2020
staff (donation) will be routinely available and every effort

A UK strategy

made to ensure that each donor can give
as many organs as possible.

NHS hospitals More organs will be usable and surgeons

and staff will be better supported to transplant

(transplantation) organs safely into the most appropriate
recipient.

NHSBT and Better support systems and processes will

Commissioners be in place to enable more donations and

transplant operations to happen.

‘Should any of these groups fail to respond, the
aims of this strategy will not be fully achieved.’
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Headlines for 2014/15
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* Donor numbers slightly lower than 2013/14
* Transplant numbers down by 5.0%
« Consent rate overall still hovering below 60%
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HAPPINESSES

20 YEAR HOPE
SPAN RATING
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THE SUSJECT 13 TO 82 PLACKD EXACTLY TWENTY FEET FAON THIS FOATER, EACH FOOT ALPAEMINTING A CALINDAN YEAR OF MORTAL DXUSTENCE
AEGNMING FRON THE TOF OF Tl FOSTER THE MIMESTAT OPERATIVE WILL TAKE THE BUMUICT THEOUGN THE STAGES OF HIGHT UNTIL A DOTRUNANCE
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International Experience
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USA
Breakthrough Collaborative
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« Major initiatives have had an
Impact

* They have often been
followed by an initial slump

* Further initiatives, such as in
Spain, have been successful
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International family refusal rates 2012

524

43 4

It must be clearly understood:

the UK will never have a world-class
donation and transplantation service
if more than 4 out of every 10
families say no to donation.
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Blood and Transplant
A closer look...consent rates
Consent rate (%) by ODS team, Apr 2014 - Jan 2015 (as at 9 Feb)
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Consent/authorisation rate by SNOD BIoodandTran

iInvolvement for all eligible donors,
UK 2013/14
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CD)aDsﬁsg;ze?YTD) YTD, up to and including:  January 2015
Tssstiag Referral | Approach Psrglscﬁ)eat Consent
Combined 57.9% 78.0% | 615%
Targets | DBD 81.0% | 95.0% 93.5% 85.0% | 72.5%
DCD 75.0% 46.4% 73.0% | 55.0%
Combined 63.7% 80.1% | 60.6%
Eastern DBD 79.2% 93.6% 93.6% 85.2% 70.5%
DCD) 82.2% 55.4% 77.8% | 56.1%
Combined 62.7% 88.8%
London | DBD 87.0% | 96.6% 92.7%
DCD 82.6% 46.1% b
Combined 57.3%
Midlands | DBD 75.9% | 94.8%
DCD 69.1%
North | Combined
West DBD 84.8% | 95.6%
DCD 73.2%
Combined 55.7%
Northern | DBD 95.5% | 100.0% 92.6% 90.7%
DCD) 87.1% 44.3%
Combined 62.2%
N reland | DBD 82.3% | 91.9% 93.9%
Db e OD Regional Dashboard . .
Combined 72.6% g YTD, up to and including: January 2015
Scotland | DBD 850% | 91.7% | 95.9% (YTD)
DCD 73.0% 60.5% —
South Combined 57.3% 82.4% 56.0%
Central |-DBD EEETN o5.3% 94.0% 91.0% | 74.4%
DCD) 70.4% 45.3% 76.5% H
Combined 64.8% 90.3% | 67.8%
South BSD SNOD
DBD 77.4% | 96.8% 97.4% 96.4% | 72.3%
East | nco- R ol | Soan | 2% Testing Referral | Approach Present Consent
Combined
South I'oeD 87.9%
DCD 78.6%
South gggbmed 82.8% | 99.0% i | 80.3% | i 0 0 0
West [ ED N N - Combined 57.9% 78.0% 61.5%
Combined 55.2% 87.5% | 58.2%
Yorkshire [ DBD 79.7% | 975% | 92.0% | 926% | 67.9% Targets DBD 81.0% 95.0% 93.5% 85.0% 72.5%
DCD 78.3% 43.9% 84.3% | 52.0%
Combined 58.1% | 78.0% - DCD 75.0% 46.4% 73.0% 55.0%
National | DBD 80.5% | 95.5% 94.0% 86.2%
bco T T Combined 63.7% 80.1% 60.6%
Eastern DBD 79.2% 93.6% 93.6% 85.2% 70.5%
DCD 82.2% 55.4% 77.8% 56.1%
Combined 64.8% 90.3% 67.8%
South East | DBD 77.4% 96.8% 97.4% 96.4% 72.3%
DCD 71.6% 51.6% 85.6% 64.4%
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Outcome 1 — Strategic Initiatives
Promoting a change in public behaviour to

Increase consent

* Public Behaviour Strategy:
— Christmas campaign; sign for life premier football club campaign; Faith action plan
activities eg Muslim scholar meeting; National Transplant week; TV adverts; Northern
Ireland held a ‘talk to your family day’

— “Hot Housing” activity focusing on local partnerships and local community
involvement. Pilot sites in Manchester and East Midlands.

Grgan Donation
Through A Lm§



http://www.google.co.uk/url?q=http://www.thinkethnic.com/portfolio/nhs-organ-donation-campaign/&sa=U&ei=DbC_U9yzM86_PKLDgOgE&ved=0CBgQ9QEwAQ&sig2=VHBB8052tvcCKP3JcvbOTQ&usg=AFQjCNGyPdsRI246IqM3GdzSEEw0QtsL6A
http://www.google.co.uk/url?q=http://www.otsnews.co.uk/national-transplant-week-2014-launches-this-week/&sa=U&ei=da-_U_fBCIfkOaKTgKgJ&ved=0CCwQ9QEwCw&sig2=JKz61iaUGp_VGE2xwoDC9w&usg=AFQjCNF3ikgawncEVkcsBtfEE_PrGs-OQg
http://www.google.co.uk/url?q=http://www.theexeterdaily.co.uk/news/uk-news-health-beauty/urgent-appeal-devon-during-national-transplant-week&sa=U&ei=da-_U_fBCIfkOaKTgKgJ&ved=0CBgQ9QEwAQ&sig2=Vf3CeriQUPxbpiY54UEmtw&usg=AFQjCNGXJkaligLO4uSUEXiWrJafjb9S_g
http://www.google.co.uk/url?q=http://www.sdhct.nhs.uk/aboutus/services/organdonation/&sa=U&ei=ibC_U57xN4PZPMeCgVA&ved=0CCwQ9QEwCzgo&sig2=otIt32ywnCnShVyGY2OIGA&usg=AFQjCNHfAmTUrJRl8s2tmPuOSR1iGhjogg
http://www.google.co.uk/url?q=http://www.aclt.org/index.php/home/shownews/306&sa=U&ei=YbG_U5_LA4je7AaV3YDQDg&ved=0CCQQ9QEwBw&sig2=MMQjW2PBXw-trqJBZ9pN3w&usg=AFQjCNHn8ms-HJzSX0TlIeBXpffKQsg1sw
http://www.google.co.uk/url?q=http://www.wwl.nhs.uk/News/2013/July/transplant_week_fun_day.aspx&sa=U&ei=2q-_U8CPNcL_OYnjgNAF&ved=0CCIQ9QEwBjgo&sig2=stiAU0DJ8J4YI70fTN-CMQ&usg=AFQjCNFAcGx1Zy17xR3BFWHUAIgUHtAcxg

Outcome 1 — Strategic Initiatives  siood and Transplant

Promoting a change in public behaviour to
INncrease consent/auth

New ODR to be launched 2015/16
Legislative reform in Wales
Community volunteer scheme

Scotland have developed an E-book for schools,
and TV/radio ads. A private members bill is
proposing opt-out system for Scotland.

Organ donation is changing in
Wales

A new law on organ donation will come into force in

lying Behavioural Wales on 1 December 2015. 233 days
until the way you become
Insiehits to Orean Donation ) 4 T . i ! an organ donor will
Daly a very smal number o1 peogle de b Croumaiances where Nty are able 1o donale ther change In Wales,

prelimmnary results from a
randomised controlled tnal

CabinetOffice (AHS |
m Silood and Transplant
a3 ol

DApartmant  Gowmeen O Swwes | Loonerg
of Hoalth Aoay



Outcome 2 - Strategic Initiatives Blood and Transplant

Provide all staff (hospital) with support,
training, resources needed to provide an
excellent organ donation service & increase
the number of donors

Donation after brain-stem death

100 » Workforce Strategy

90 .| —e—consent / authorisation

g0 || —#— SNOD involvement — Designated requestor role pilot in 2 regions
70 hypothesis being tested “increased exposure
60 1

increases consent”. 9 month pilot commenced in

4o April

% « Triage of potential donors (3month audit)

20

10 — Objectives; rapid decision will increase referral
o= rates; avoid unnecessary delays in end of life
RGN R AN g P SR : _—
U R R S care; release SNOD time for other activities

and generate more realistic contraindications
to DCD



Outcome 2 - Strategic Initiatives  siood and Transplant

Provide all staff (hospital) with support,
training, resources needed to provide an
excellent organ donation service & increase
the number of donors

Establish a National Hub
— To Improve support to hospitals & reduce delays in the donation pathway
— 24 “call centre” to manage all organ & tissue referrals

Project to work collaboratively with Coroners/PF and Police underway
— To reduce incidences of objection to organ donation

— Portfolio of evidence gathered — further evaluation required
— Survey on relationships between staff and Coroners about to be launched



Outcome 3 — Strategic Initiatives o T,a,,msp,a,,t

Increasing the number & quality
of organs & improving organ utilisation

100
90
80

* DCD heatrt retrieval .
« Improve donor optimisation o
— Phase Il of Scout project 40
« Evaluate new techniques & technologies for organ 23
preservation 10
— In-situ normothermic regional perfusion i C L ECELE LT
— Ex-situ perfusion R A R NP

Peer review of transplant centres
Accredited training for retrieval surgeons
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A closer look...transplants pmp

Deceased donor transplants pmp by former SHA of recipient residence,
Feb 2014 - Jan 2015
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Note: Population data are not available for the Organ Donation Services Team areas
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Improving support processes & systems to
enable more donations & transplants

Review NORS to ensure it meets requirements of
2020 strategy

Accredited training programme for retrieval
surgeons in development: working with Royal
College of Surgeons and Dutch Transplant Service

Training programme for all relevant healthcare
professionals — neurosurgeons, anaesthetists, ED
in organ donation

Comprehensive review of IT systems and
applications undertaken — DRT

Strengthen Regional Collaboratives — ensure they
are action focused on performance improvement,
PDSA

What are we trying to
achieve?

How will we know that
change is an
improvement?

What changes can we
make that will result in
improvement?
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Turning optimism into reality

Trying new
approaches
 Being persistent
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