Reign 32 Date: 04/27/2025

jo7 [MRERIAL COURT
@ O — Called toorder: _1 :  04_ p.m.
- OF |ouA Called by Juanita

Attendance: Juanita, Andrea, M”Iris, Lexi, Tyler, Eva, Ida Mae, Tim, Reggie, Evan, Eudora, Eric C, Evie. Ida Ho- came
in after meeting started

On Call Attendance: Topaz

Phone Conference Attendance:

Motion via Board Chat:

Discussion via Board Chat:

Approval of the previous Board of Directors’ Minutes Evan / 2" by Reggie M/C
Approval of the agenda Eudora / 2" by Reggie M/C

File Report:

President:

Update on Consent Issues- still working on- E&E Ball issues have a gag order

Update on Hotel for Coronation 33- The updated addendum has not been corrected yet, need to have F&B, room
rates, and Friday night ballroom

and meetings have been canceled.

Vice President:

By Laws & SOP Meetings completed, when the changes are posted, please read and review before May BOD Meeting.
We will not be spending time to go over proposed changes word for word. If you have any suggestions, please bring
them to the May board meeting.

Secretary: no new members added. Insurance questionnaire was completed and returned by Juanita

Treasurer: Attached in Board Chat

State Functions:
PR Ball-Waterloo May 17th
Shopping list for PR ball has been made- Andrea doing the shopping.

Monarchs:

Reggie:

Attended ICON bark wars fundraiser for senior rescue dogs-had a lot of fun.

Attended both Tulsa and Denver coronations.

Had a great time at both.

Held citizen of the realm meeting on April 24th.- better attendance-sent personal messages
lowa prides-list with dates and fees for booths.

Going to Corpus

Idea to auction off commands for anniversary monarchs that are no longer with us with the funds raised to go to their
charities- Ruby, Ashely.

Evan:



Eggs did well around 204 for all the scholarships.

Great job to Dez and Ryker for raising 531 for there show .

May travels. corpus then Omaha pr ball then ours then buffalo.

How many dias guests for our dias per monarch ? Are we for sure having a table for just monarch for whoever they
want to sit and how much would that sit? 5 + PR- 8-10 for honored guest tables

Do we want to do the fundraiser to sell tickets for weekend pass etc? - yes

popcorn fundraiser- 50% of proceeds- paper orders- google froms, we would have to ship. Has been all set up for the
month of June

did citizens of the realm no-one attended. Will do another

Motion to approve file reports Evan Reggie second M/C

Auxiliary Reports — Webmaster: Attached in Board Chat

Coronation ball time: 4pm doors

4:30pm meal

5pm awards

5:30pm ball

Motion by Andera, Second by Reggie M/C

Auxiliary Reports — PRs:

Topaz: PR ball chat is up and running. Will be at ICON PR Ball and ICON coronation

Eva: was at the trans lives fest- many knew of the court but not the scholarships, PR ball planning in full swing, Tyler
is making prizes for the ball. Gathering music, and food has been discussed, and final small details with the bar.
Went to Tulsa for the coronation and will be going to Buffalo for the coronation.

Old Business:

1) Strategic Plan

a) Focus Group- Planner has not responded yet. Juanita is following up

b) BOD work session Late April/Early May-Dates?

2)Bingo License- we have the required letter from the IRS working to find out where we land for the state tax ID
3) Advocacy- Leather and Lace was not a court event but was a great community event

4)Trans & Non Binary Advisory Council- ISC council is gathering resources and sending out

5)Name Tags- covered in the new SOPs- black with white letters

6)Membership Handbook- Ida Mae is working on

7)Fundraising

New Business:

1) Playbooks- gathering info to create

2)

3)

4)



Upcoming Board Meeting dates:
April 271 All Makes

May 18" Dew Drop Inn- 11am
June 22" All Makes 12pm

Motion to close open BOD session by Reggie /2" by Evan Evan M/C
Time _2_: 49 p.m.



