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Introduction

I Think I Smell Garlic is a recipe for life that was
developed after a deep self-assessment of my
business and personal life. In my career as a sales-
man, trainer, manager and speaker, I’ve talked to
thousands of people concerning their dreams,
visions, and goals. It’s quite interesting to find that
the common detractors keeping people from
achieving their goals are very similar.

In my case, I found that a lack of organiza-
tional skills was affecting my business, my deci-
sion making, and the vision of my future. This
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guide is a result of that self assessment and I
gladly share those truths and conclusions with
you in the following chapters.

I had a burning desire to find the answers to
why and what was stopping me from achieving
my dreams and reaching my goals! This passion
has been echoed by many over the years, but
until now a simple “recipe for life” with a formula
to find the answers has not been available.

The title of this book reflects the story of a
frog (amazing creatures, very adaptable to their
surroundings) unmotivated to save its own life
primarily because it doesn’t realize that its life is
in jeopardy. It’s said that if you were to place a
frog into a pot of cool water and turn on the
stove to a low heat the frog would adapt to the
increasing heat until the water comes to a boil
killing the frog.

Imagine for a moment that an instant before
death the frog comes to the realization that it’s
about to be cooked for dinner. The smell of
garlic permeates the air, but it’s too late for it to
survive. While we sometimes find ourselves in
hot water, unlike the frog, it’s never too late for
us to jump out of the pot!
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However, we are also quite adaptable and
from time to time allow ourselves to be influ-
enced by our surroundings, environment, friends
and family. This guide will provide some tips for
determining if you are in the pot, how to get out,
and stay out. It is designed to deal with procrasti-
nation, decision making, attitude, motivation and
the power of choice.

It’s a guide about jumping out of the pot and
living life to your fullest potential. It will guide
you in unlocking your spiritual and emotional
passion and assist you in clarifying your life’s
goals!

The Nuts and Bolts of the Guide

The guide which is subtitled “A Recipe for Life”
provides a formula to accomplish your dreams
and reach your goals!

The self awareness chapter will assist you in
an honest evaluation of self, so that you can
establish where you are today and create a start-
ing point for your tomorrow. It is a “be honest”
chapter which suggests that the more honest
you are with yourself the more benefit this guide
will be.
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From there it’s time to examine personal atti-
tude and the way you look at life and the world
around you. Do you have a positive or negative
attitude? Do people around you like and enjoy
your company or are they simply around because
they have to be?

The guide will support you in identifying and
confirming your real and right attitude. It will
assist you in re-defining who you are and how
you look at life. It will guide you through letting
go of baggage from the past which has held you
hostage inside your own body!

You will reignite the fires of passion and desire
that burn deep within. The excitement of being
alive and pursuing a dream will be yours again.

The recipe inside will stimulate your positive
motivation to reach for the stars and be the
person you were meant to be. A simple formula
for understanding and harnessing the power of
positive motivation is laid out for you step by step.

I share a frank discussion about “choices” and
the responsibility we have to ourselves regarding
the choices we make.

This guide is not meant to replace professional
help for those that are truly struggling with life’s
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problems. I am not a medical doctor, nor am I a
psychiatrist. I am a down to earth person with a
commonsense approach to living life in a way
that is enjoyable and rewarding for me and the
world around me. It is my hope that after reading
this book, you will be enhanced by its recipe.
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Notes/Ideas
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Chapter One

Self Awareness

W
hether it’s a burning desire to reach your
potential, a renewed passion for life, or a cur-
rent sense of confusion and misdirection that

prompts you to read this guide, welcome! You
have chosen to embark on an exciting journey.
There is no place more powerful than the human
mind to create change. The fact that you are read-
ing these pages suggests that you are looking for
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personal growth, or change in your life or both
and that’s exciting.

The human race is made up of optimists, pessi-
mists and the lucky few that are half and half. I am
an extreme optimist who sees the glass as half full
ALL of the time. They say that the mind is like a
parachute…it works best when it’s open. It will be
best if you can use this guide from the balanced
point of view and an open mind. I suggest that
you be willing to let go of some old ideas and
open your mind to some new concepts. Try not
to be judgmental or closed-minded in reading the
ideas contained in the chapters of this guide.

My philosophy of life is to keep it simple! I
approach life’s issues and problems in a similar
manner. We all have the tendency to complicate
things in our lives which tends to make them
appear as larger issues than they really are. It’s
always worthwhile to take a look at issues from a
simple point of view. Often times, this is the
clearest point of view. I believe we have to be
flexible…life is not black and white there is a lot
of gray out there.

To get maximum benefit from this book, the
reader must start with a self awareness analysis.
Ask yourself, where am I mentally, physically,
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emotionally and spiritually (MPES) in my life right
now? You will be looking at where you want to
be in future chapters, but for now and for a true
look at yourself, you’ll want to do a self analysis
on the current condition of your MPES health.
Before you get to that, allow me to bring up a
couple of other concerns that could affect the
ability to capture a true picture of your current
self. Is there any unresolved “baggage” in your
emotional closet?

Let’s uncover it, deal with it and move forward.

First let’s look at our childhood experiences
and later we will consider our adult experiences.

Childhood Experiences

Childhood experiences affect us deeply. The
positive experiences we remember fondly and
use them constructively in our lives; however,
the negative experiences traumatize and wound
us severely. These we sometimes push to the
back of our minds thinking we can manage them
there, but they will not stay hidden forever. We
need to be honest with ourselves and, if neces-
sary, seek professional help before we can move
forward.
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Do an honest evaluation and if you have any
negative feelings from your childhood, then NOW
is the time to deal with these issues. Some people
that have experienced serious childhood trauma
are able do a self analysis, come to grips and let it
go while others may have misguided feelings of
guilt or a lack of self esteem and often times
don’t really understand why. If you are one of
these people, it’s worth a deeper look and an
investment of time.

It is indeed unfortunate that for years and
years a large percentage of children have experi-
enced trauma in the form of abuse. It is generally
in the form of physical, mental or sexual abuse.
Many of today’s adults suffer quietly as victims of
such childhood trauma. The real crime is that any
of these types of childhood trauma can and do
affect all areas of adult health.

In some cases, just one or two visits with a
qualified mental health professional can change a
person’s life and their attitude for the next 50
years or more. In other cases, it is not nearly that
easy. I’ve included some information provided
by Dr. Eric Smith, a noted psychologist who has
worked with over 10,000 children who were vic-
tims of one type of trauma or another. Eric S.
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Smith, PHD is a specialist in forensic psychology
and former Chief of Psychological Services for
the Clark County Juvenile Court in Las Vegas,
Nevada. He has over thirty years of clinical experi-
ence in performing psychological evaluations with
pediatric, adolescent, adult, and geriatric popula-
tions. He is board certified and a Diplomat with
the American Board of Forensic Examiners and
attained the status of Fellow with the American
College of Forensic Examiners. Dr. Smith has
served as an expert witness in Family, District, and
Federal Courts of Law on these subjects.

During the course of interviewing Dr. Smith in
the area of Post-Traumatic Stress Disorders, he
stated that “the impact and consequences from
exposure to traumatic experiences will vary greatly
among individuals.” Not everyone who is exposed to
a traumatic event will meet the criteria for a diagnosis
of Post-Traumatic Stress Disorder. “Over the years,
clinicians would identify the effects of trauma as
being that of severe anxiety, depression and person-
ality disorders. Various researchers have been able to
identify more specific symptoms and dysfunctions as
somatization, dissociative responses, sexual disorders,
eating disorders, difficulties with anger and aggres-
sion, substance abuse, suicidal behavior, identity
disorders, amnesia, and self-mutilation.”
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What is of importance to you is how any
traumatic experience may have impacted upon
your psychological and physical well-being. There
is no question that the negative effects from
stressful events could have interfered with an
individual’s normal course of development. The
types of disorders resulting from trauma may still
be interfering with the daily functioning of your role
as the student, athlete, mother, father, employee,
wife, husband and so on. Dr. Smith concluded by
explaining that without proper assessment and
treatment of post-traumatic symptomatology, the
negative consequences from stressful events may
result in some degree of functional impairment.

Most traumatic childhood experiences, includ-
ing all types of abuse, were clearly out of the control
of the child and the child (or now adult) should bear
no guilt or responsibility what-so-ever for those
traumatic events. So in the spirit of keeping it
simple, if you feel some past trauma is causing you
grief get professional help…JUST DO IT!

Adulthood Experiences

In preparing to conduct a meaningful self aware-
ness analysis, you’ve got to put adult experiences
in their proper place. All adult experiences fall into
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one of two categories. They were within our con-
trol, or they were not. The clear difference is that
you cannot and should not take responsibility or
have remorse for things that were out of your con-
trol. In either case it’s important to recognize that
the trauma is real.

Suppose your house burned down as the
result of a short in an electric wire which was
located inside the wall. While this has created
emotional trauma, the fact that it was not your
responsibility cannot be ignored and must be
put in proper prospective to live a healthy life
and stay in MPES balance.

What about a woman who is in an abusive
relationship, or the man that is abusing his wife
on a weekly or daily basis. The man has control
of instigating the abuse or not and he must take
the responsibility for his actions. The woman
knows that the abuse is coming and is in control
of whether she stays in the relationship or not
and thus has a responsibility for the decision to
stay! We will look at abuse in more detail in the
chapter on choices, but for now let’s agree that
maintaining an abusive relationship is within the
control of the adult.
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Decision Making

Making a decision for some is easy and for
others difficult. For another group, just living life
each day is extremely tedious. Before you can
begin to help yourself an honest self-awareness
evaluation is required. There are several areas to
evaluate and it’s a must that you be honest with
yourself. Do you make your decisions with your
mind, your heart, or both?

You are exactly what and where you are sup-
posed to be because of the decisions you made
which were in your control.

A self awareness analysis requires that you
are honest with yourself and are able to answer
several simple questions. Answering the ques-
tions below is an exercise that should be taken
very seriously. It’s important to make the deci-
sion to complete the questionnaire below with
sincerity. It is a confidential exercise for your per-
sonal use only.

Am I growing mentally?
(reading books, doing research, pursuing new
ideas, challenging myself to become more knowl-
edgeable) If not, why?
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Am I emotionally stable?
(am I comfortable with who I am, am I contribut-
ing to my family and community, do I have love
to share with those around me?) If not, why?

Am I really happy?
(do I like my job, do I like my spouse, am I doing
any volunteer work, am I financially stable?) If
not, why not?

Do I know my purpose in life?

Do I have a plan?

Do I have a vision of myself in 5 years, 10 years?

What is that vision?

STOP!

It is worthwhile to take the time to really think
about the above questions and answer them. It
may take a few minutes, an hour or the week-
end. In any event, getting out of the pot requires
a real investment of time and energy to deter-
mine where you are. The success of the exercise
is indeed within your control!
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Regarding your MPES health, it’s not uncom-
mon when one area slips a bit other areas follow.
Sometimes you may slip into a spiral or a down
cycle. The scary thing is that, it may take weeks,
months or even years to figure out that you’re in
such a cycle. The above exercise is exactly the
thing that will determine if you are and that
knowledge is also the start of the new you. It is a
reality check!

It could just be “the first day of the rest of
your life”!

Reality Check

Although this is a brief chapter, the impor-
tance of completing the honest self-evaluation
cannot be over stated. As an abstract type of
thinker, it took me many years to figure out that
while I had big dreams there was no possible
way of getting to the destination of mental, phys-
ical, emotional, and spiritual “success” as well as
financial freedom without first coming to grips
with where I was at the present.

Believe me I tried to accomplish these suc-
cesses many times without going through the
exercise of completing a thorough self-evaluation.
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In conducting workshops with thousands of people
during the past fifteen years, it has become evident
that skipping the self-evaluation is one of those
common mistakes that we are all prone to make.
When you take a moment to look at the concept
with some commonsense, it becomes obvious. You
must know where you are in order to determine the
right path to get where you want to go.

As a part of this reality check, awareness of
two different key elements comes into play. The
first one is that you may not have a true sense of
exactly where you want to go or which path to
take. The second is the common detractor to
completing the honest self-evaluation. Most of
you find that where you are now is less than you
had hoped for, or you perceive it as failure. In
either case, many of you will go out of your way
to avoid this painful knowledge and skip the
self-evaluation.

Imagine for a moment that you are about to
embark on a trip across country and you’ve
decided to drive your car. If you have no real desti-
nation, a map would not be necessary as you
could begin in any direction and eventually you
will end up somewhere. It wouldn’t really matter
where you ended up since you had no destination
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to begin with. Since you had no particular desti-
nation, you could not fail no matter where you
finished. You might have enjoyed the journey
and whatever the trip brought your way. It was
your decision not to make a plan and to accept
whatever came your way. That’s O.K. if that is
really what you wanted.

Now imagine that you are preparing for a trip
and there are several things that you have dreamed
about seeing and experiencing. You might first
purchase a map of the entire country and then
set out to determine exactly which sights, land-
marks, theme parks and other attractions you
wish to visit. You carefully mark the various cities
or spots on the map that you intend to visit and
with that information plan the route you will
take. With the destinations now set, you’ll esti-
mate, based on the time you have available, what
approximate day you would arrive at each of the
different destinations and how long you will stay
at each location. Several other details and issues
will be addressed in the planning stage including
the cost for the trip, the start date, the ending
date, contacting family or hotels to notify of your
pending arrival at their locations, etc.
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The beauty of this is that the anticipation and
excitement that you experience prior to the trip
is rewarding and motivational in itself. You have
something to look forward to as the time to
depart gets closer and closer!

Now, let’s get back to the self-evaluation.
Looking at the different possible ways to plan a
trip is a simplified example of you planning your
life. One of the keys above is knowing the start-
ing point. The map and plan could not have
possibly worked if you couldn’t identify on the
map where you were to start with let alone
where you were going.

Life is the exact same way. Neither you nor I
could possibly get to our goal if we didn’t have
one! This is just a simple fact. If you have goals
and dreams, you must identify what they are, so
that you can focus on them. The route you choose
to reach your goals may be different from other
people, although without a roadmap to follow
your chance of reaching your goal is slim at best.
We will spend more time in future chapters in
developing and defining the roadmaps to achieve
your ultimate goals in life, but for now, it’s time to
focus on where you are.
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Just like planning a trip, it’s imperative to be
able to identify the starting point. In fact, you
cannot effectively begin any trip in a car or in life
without having full knowledge of exactly where
you are. It is only with this information as a foun-
dation that you can possibly make plans to move
forward.

I understand that some people, who may lean
more to the pessimistic side, may have the opin-
ion that all the planning in the world could be lost
due to some unforeseen situation or some out-
side influence.

Whether the above is a planned or unplanned
trip, both might experience mishaps or obstacle
along the way. Either of the two could have expe-
rienced a flat tire for example. The difference is
that the planned trip checked to see that the
spare tire was in good shape, whereas without
planning the other realized the spare was flat
only when it was needed leaving them stuck on
the roadway.

On any trip, there will always be unexpected
or unpredictable obstacles that present them-
selves at the most inopportune time and it’s how
we deal with such events that makes up our
character.
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Life is the same way. It presents a variety of
obstacles which provides us an opportunity to
build character. The focus of this chapter is to
determine what obstacles you are facing right
now, what’s good, what’s bad, and what do you
want to eliminate. With this information, you will
have enough foundation to step to the next level
which is deciding what you want to change and
add to your life.

Take the time necessary to complete an honest
self-evaluation, so that you can identify exactly
where you are now.
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Notes/Ideas
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Chapter Two

Attitude

W
hat is attitude and where does it come from?

From Webster’s Student Dictionary published
in 1938—attitude: 1. A person’s position or bear-
ing as showing his purpose, feeling or the like; as
a threatening or kindly attitude 2. Mood, feeling,
frame of mind, or the like…

Attitude is the way you look at the world. It is
based on your past experiences and the way you
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reflect on them. When you view your past expe-
riences in a negative way, it stands to reason
your attitude will be negative and of course
when you view your past experiences as posi-
tive, it is reflected by a positive attitude.

One of the benefits of completing the self
awareness exercise in chapter one is to gain a
sense of where you are today mentally and emo-
tionally. In the analysis of “attitude” and the
cycle below, a clear understanding of your cur-
rent “self” is very important. Your current self is
the “result” of the decisions you’ve been making
and those results are a part of what makes up
your experiences.

If you are one of those that are truly at a point in
your life where you are content with your Mental,
Physical, Emotional and Spiritual (MPES) health,
then you may have, even without realizing it, put
yourself in positive sync within the attitude cycle
below. Be clear that the cycle exists whether you
have a positive or a negative attitude.

Understanding the cycle is beneficial to initi-
ating change.

Let’s take a look at the cycle which is respon-
sible for our attitude.
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Habits create results, results equal experiences
and those experiences are the basis for the way
we look at the world. The way we look at the
world equates to our attitude and our attitude cre-
ates our habits…and thus the cycle begins again.

In attempting to gain a good, healthy, positive
attitude you start by looking at past experiences.
You can’t change your past experiences, but you
can change the way you look at them. Most of
adult experiences are a result of your own actions
and fall somewhere within the attitude cycle
above. When you are truly in search of change,
the challenge is to step in and break the cycle.
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When a person continues to do the same thing
day after day and expects a different result… That
would be insane yet…we are all guilty at some time
of doing just this. Certainly, logic tells us that if we
continue to do the same thing every day, we will
pretty much get the same result. The problem
comes when we understand this theory and yet
continue to do it, looking for different results.

How do you instigate a different result? Let’s
analyze this by going backwards.

First, can you change your past experiences?
No, although over time, you can change the way
you look at those experiences and can alter the
emotional feelings attached to them. Understand-
ing this concept is very important and utilizing
this technique can be the catalyst to creating a
future that you never before dreamed of!

Second, can you change your daily results?
Yes, albeit not by continuing to do the same
things that you’ve been doing everyday.

Next, can you change your habits? Yes…
although thought of as a difficult task, this may
be the easiest part of the cycle to change.
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Lastly, can you change your attitude? Yes…It
requires an open mind, a sincere desire, some
new habits and a dash of passion!

Based on figure #1 and the fact that the easi-
est part of the wheel to effect a change is habit,
let’s focus on habit for a bit. Some of us are
addicted to our habits. I thought it would be
worthwhile to simply address a couple of the
most common habits. I chose these two because
almost every family in America is close to some-
one experiencing one or both of these. Although
you may not personally have one of these habits,
the lessons are the same.

Alcoholism and Drug Addiction

Like the frog in the pot of cool water, unaware
of his fate and the fact that he is about to die,
many people are also unaware that they are in
any trouble whatsoever.

Often, those suffering from an alcohol addic-
tion don’t have any idea that they are addicted. If
that is a reality, they also don’t realize that it is
adversely affecting their daily lives, their decision
making, their work production, their career and
their personal relationships. Alcohol is a sneaky
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drug for several reasons. It is acceptable in our
society and its long term adverse effects are often
times difficult to see until someone’s mental or
physical health is affected.

Because it is so widely accepted and because
it is difficult to recognize when addiction sets in,
the denial factor is huge in alcoholism. George E.
Vaillant, MD and a trustee of the A.A. (Alco-
holic’s anonymous) General Service Board has
said, “The denial associated with alcoholism is
cunning, baffling, and powerful and affects the
patient, helper, and the community.”

So let’s acknowledge that alcoholism is an
addiction and it also qualifies as a habit for the
purposes of this guide.

The second big habit is drug addiction whether
it is by choice or not. Some people are addicted
to drugs because they chose to take them and
became addicted while others, unfortunately,
are addicted because their own medical condi-
tion called for an addictive drug to be adminis-
tered and they became addicted.

In either event, the addiction is a habit that is
contributing to the results which have an effect
on their daily lives. You’ve got to take an honest
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look at yourself and determine if you have a prob-
lem. If you do, there is no reason to be ashamed;
it is simply one of the habits that you wish to
change. If it is a struggle, and it most likely will be,
get the help and the support you need!

P.S. If you are a smoker, you can group your-
self with the above as you are addicted to one of
the most powerful drugs on earth.

I have found that with a sincere desire a logi-
cal plan can be set in place to change one’s
habits. When you successfully change your habits
the results will change and when the results
change the experience is different. This has an
effect on your attitude. The CHANGE has begun.

Just because you have a formula to break the
habit doesn’t mean that it’s easy. This will require
desire and commitment. In other words—work!
However with sincere desire and a plan, you can
achieve anything you set your mind to do!

You must have the desire to change. It is impor-
tant to put a logical plan together to change habits
when the want and desire are strong enough and a
real commitment is made. Many of us possess
desire and yet are unable to convert that desire to
the action necessary to stimulate change. The
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ability to take action on desires is a major key in
the change cycle!

An example of implementing change within
the cycle: The Cigarette smoker:

History: You have smoked for 40 years

Situation: You experience many colds each
year, bronchitis, shortness of breath, cannot take
walks with grandchildren, smokers cough, hair
and clothing smell of tobacco and many other
concerns.

Want and desire: You have a sincere desire to
quit the addiction and a willingness to commit.

Taking action: You call and set an appoint-
ment with the doctor to establish a recommended
plan of action.

You have a strong “desire” and listen to the
doctor.

You make the commitment; a date is set to
begin your life as a non-smoker. The doctor may
provide you with an audio tape to reinforce the
decision along with some written materials and
brochures which act as support data for you and
provides additional knowledge and information
about the consequences of smoking.
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You are now armed with more information
and knowledge and with a strong desire to quit
you are motivated to the required action of not
smoking. You must stay focused on the positive
things that will result because of not smoking
and also review the negative things that will
happen if the smoking continues.

Within varying amounts of time, the effects of
smoking begin to fade and benefits are revealed
including a huge burst of confidence and self
esteem. In just two weeks, your friends are saying
how good your skin looks and asking what you’re
doing. This instills additional confidence and rekin-
dles the motivational flame to keep it up. Your
attitude is much more positive, your daily health is
much better and you no longer smell like tobacco.
However the best thing is that you are in control of
your life and you are not being controlled by a cig-
arette. You broke the cycle with a sincere desire
and a change in habit and it has an effect on every-
thing including adding years to your life.

In this example, the smoker met with a doctor
and utilized modern techniques to assist in the
elimination of the addiction. While this may not
work for everyone, the point is to find out what
will work for you, get help if necessary and just
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do it. The key here is the sincere desire and the
commitment to take action on it!

This chapter is about attitude and affecting
change in attitude. What we have seen so far
regarding the attitude cycle is that the easiest
way to affect and/or change your attitude on a
permanent basis is by changing your habits. As
hard as it may be to change habits, it’s still the
easiest way to create long term change. The
strongest tool in changing a habit is the influx
of a positive motivation!

Within the “Attitude Cycle,” we have focused
on habits because a change in habit acts as a cat-
alyst to effect a complete cycle change.

Let’s take a look at the rest of the cycle with
the “keep it simple” philosophy. Once habits
change, it changes the results in that specific
area. When results are different, take the time to
reflect on them and pat yourself on the back for
creating change. Part of creating change is the
acceptance of responsibility for your life includ-
ing all that you do and the results you achieve.
Plain and simple, it’s all up to you.

Can you change results without changing a
habit?
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All that you get in life is a “result” of what you
do. The question is, is everything you do a habit?
The answer is no. Because not everything you do
is a habit, it means that you can change results
by simply doing different things. You are not
forced to necessarily break or change a habit to
change results.

I’d like to relate a story to you about a family
friend of many years.

He is considered a financially successful man.
Over the years, I have had occasion to introduce
him to many different people. Often times the
first several comments out of his mouth are con-
descending and sarcastic in what he believes is a
fun or funny kind of way. In many cases, the
people that I have introduced him to will come
to me later and say, “Wow, he’s a jerk.”

In some cases, if a longer term relationship
develops between our family friend and the new
people, they come to like him as they get to
know him better; however, in many cases they
continue to believe he is a jerk. Personally, I
believe, for whatever reason, he has created a
“habit” of being condescending and sarcastic to
people in general…and…the result is that people
don’t like him.
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I believe if he was to be more sincere, he’d be
happier and the people around him would have
much more respect for him. I also believe it would
have an effect on his business relationships. His
employees would respect him more and work
harder for him if he simply treated them better.

I don’t believe our family friend has a clue.
The observation is that while we may not look at
personality traits and different characteristics of
an individual as habits many of them are just
that, habits.

The point is this; whether his actions are a
habit or not, the results are a direct response to
his actions. If he were to do different things the
effective results would be different. This is simple
and it’s the same as saying, if you don’t act like a
jerk, no one will know that you are a jerk.

It reminds me of the old saying: “It’s better to
remain silent and be thought a fool than to speak
and remove all doubt.” In some cases, we all say
things that shouldn’t be said. It took lots of work
for me to learn to keep my mouth shut when
there is no benefit in opening it!

We all have the ability to create the results we
are looking for with a sincere desire, an established
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well thought out plan and ultimately by taking the
action necessary to move towards that desire.

When I was 14 years old, I worked in the
town’s primary coffee shop where I grew up. One
day, one of the two owners, Joe, pulled me aside
and told me it was time that I learned how to
operate the cash register, so that I could check
customers out as they stood at the register to pay.

He said that there were three rules that I must
follow every single time:

Rule # 1: NEVER… EVER make someone wait
to pay. Get to them immediately.

Rule # 2: ALWAYS SMILE…even if you are not
happy.

Rule # 3: ALWAYS SAY…” Thank you very
much…we’ll see you again soon.”

As we discussed the rules in more detail as a
fourteen year old boy might want to do, Joe
explained that the customer should never have to
wait to pay. “It irritates them,” he said, “to have to
wait in a line to give their money to someone.
When it’s time for them to leave and they want to
go…be there…DON’T MAKE THEM WAIT”!
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Joe went on in a stern and serious voice…“I
don’t care if you don’t like the customer and I
don’t care if you’re not happy that particular day,
just make sure you are smiling.” He explained to
me that the smile was very important, that each
and every person that was giving us money was
our boss, and if it weren’t for them and their
money, I wouldn’t have a job and the restaurant
wouldn’t be open. The “thank you” and the
“we’ll see you again soon” was a personal touch
to let the customer know we cared about them!

While I never really gave much thought to
Joe’s well thought out plan, it’s very clear to me
today just how effective his plan was. This little
restaurant was by far, the busiest restaurant in
the city for my entire childhood. Joe and his part-
ner, Pat, had a plan which was geared to the
results we call success!

Results are experience!

In looking at the “attitude” cycle in figure # 1,
we see that experiences are located in the circle
as the next item influencing and mostly responsi-
ble for our attitude. The experiences we have
been through are largely responsible for the way
we look at life.
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If we have success in our personal and busi-
ness lives chances are that we have a pretty
good attitude. If we are experiencing a hostile
workplace our attitude about work is probably
not so good. If we are experiencing turbulence
in our personal and love life, there is a good
chance that our attitude regarding our personal
lives and loved ones is less than stellar.

If we are really attempting to stimulate change
the key to looking at the experience portion of
the cycle is to understand that they are what
they are…. More important than that part of
the cycle is the positive we can take from it.

All experiences can have a positive
message.

I’d like to share a personal experience about
my life and relate the effect I believe it has had
on my attitude for the past 35 plus years.

My father died in 1957 when I was four years
old. It was unfortunate as he had a staphylococ-
cus infection in his blood and the only commonly
used antibiotic in 1957 was penicillin. The prob-
lem was that he was allergic to penicillin and he
died. I vaguely remember my mother driving us
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to the hospital almost every day to go see Daddy.
I remember that the nurses would put a foot
stool next to my Dad’s bed so that I could stand
on it and see and talk to my Dad. I remember
saying to him, “Don’t worry Daddy, God will
take care of you.”

At the age of four, I hardly knew my Dad and
was very sad when my Mom explained that he
had gone to heaven. I had two older sisters that
were six and seven at the time. My Dad was
thirty-one when he died. My mother has never
remarried. I know that what happened was the
same for all of us although the way we looked at
it and how it impacted our lives may have been
different for each of us.

Some years later, in 1971, while dealing with a
medical issue called Bell’s Palsy, I was able to
reflect on my father’s death in a different light
than I had ever imagined before. While the left
side of my face had become 100% paralyzed and
the doctors had performed surgery, they advised
that I may never get any movement back.

They were able to tell me about a month later
that the surgery was unsuccessful and unless the
nerves grew back on their own, the paralysis
would be permanent. They said if that were the
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case, they could perform plastic surgery to install
implants in my face to hold it up.

All of this information was quite disturbing,
especially for a 19-year-old boy. With various
thoughts of a major life change, looking like a
freak, slobbering out of the left side of my mouth
all day, not able to speak properly as the left side
of my mouth would not move, not able to hold
food in my mouth and having to manually open
and close my left eye with the use of my hand,
life had suddenly become a major bummer!

It was then, while reflecting, that I thought of
my Father and his untimely death. I thought
about the fact that he was unable to see his kids
grow up, not able to play baseball with his son,
not able to take his daughters to the Father/
Daughter Dinner Dance, never able to love his
wife again. It was then that a new reality came to
me…paralysis of the left side of my face for
life…HA! No big deal! I recognized that being
alive was the ultimate gift. That’s when I came to
the conclusion that the paralysis was no big deal,
in fact not very many things are a big deal!

I was learning from a past experience a whole
new appreciation for life. There have been other
times in my life when I have called on these
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memories and reflected on my new attitude
about life. It’s as though there is a calm and clear
understanding in my being that reminds me,
even when in a down cycle, that being alive is
like having a new opportunity every single day to
start over.

It’s what I lean on to rejuvenate my attitude.
What is the pleasant, positive, or otherwise pow-
erful emotions that you have tied to a past
experience that helps you stay positive?

Sometimes the positive message of a past
experience does not jump out at you and say,
“Here I am.” It is worthwhile to take the time and
identify several past experiences that you have
tied to positive emotional feelings.

Don’t be Fooled by the Short Term Fix!

From time to time, we all either attend a moti-
vational program, or we watch a television show,
or a movie that has some motivational value.
Sometimes, as a result of the brief experience,
we say to ourselves, “that’s it, I’m changing my
life.” It’s not bad when that happens; however,
more times than not, it is short lived unless steps
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are taken to change habits and actions which in
turn effect a long term change.

Rudolph Giuliani, perhaps the greatest mayor
that New York City has ever seen, had this to say
about leadership and change: “Inspiration must
be taken whenever and wherever it comes and
sources of strength appear in unexpected places.”

The absolute best time to commit to a plan of
long term change is when you have just been
motivated or uplifted in some way, whether by a
speaker, a movie, a friend, or situation. It is at
these exact times that having a plan for review or
making a plan is in the best interest of change. It
is at these times, as brief as they may be, that you
come face to face with the knowledge that you
are in a pot of water about to boil. It is a powerful
time when we can face personal knowledge of a
life changing magnitude. We have a responsibil-
ity to ourselves to act on it.

Are you going to do something with this
knowledge, awareness, or motivation? Or…will
you simply let it slip away and lose yet another
opportunity to initiate change in your life.
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Ideas About the Cycle

Until you have looked at and studied the
cycle, you may not have ever considered why or
where a bad mood or a down attitude came
from. An understanding of the attitude cycle
makes it easy for me to do two very important
things to constantly move forward.

1. It provides me the opportunity to laugh at
myself when I find myself getting frustrated,
angry, or otherwise emotionally out of control.

2. Understanding the cycle allows me to easily
do a self analysis, determine where I’ve made
a wrong turn and then get my attitude back
on track.

Like anything new, it takes a bit of reflection
and work on a daily basis to change or improve
an attitude.

If I were to focus on any one key about atti-
tude, it would be this reality: How you look at
things and how you feel and react to things
around you is strictly up to you. It is within your
power and will to act and react in any way you
want to. It’s all up to you!

50 I Think I Smell Garlic



Attitude Summary

Since the formula indicates that our attitude,
in large part, is based on our habits and our
experiences, it’s time to take a closer look at
what is motivating us to do certain things, whether
habit or not.

The first step in changing things requires a
review of what you are doing and then the deci-
sion of “do I even want to change?” Most of us
want to change and grow in some areas and we
even have some strong desire for change. The
common stumbling block is the inability to take
action towards initiating the change!

If you are looking to improve your attitude
and have a desire to initiate change in your life,
you are on the right track. This guide will assist
you in laying the foundation for change. You
now understand why you possess the attitude
you have and the initial steps needed to modify
your attitude.

The next chapter will start you on an exciting
journey of change. It will provide you with the
power to “UNLOCK THE MOTIVATION WITHIN.”
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Notes/Ideas

52 I Think I Smell Garlic



Chapter 3

Unlocking the Motivation
Within

T
he key to unlocking motivation has been the
foundation for many books. In this chapter, we
will focus on the steps and truths necessary to

open the motivation vault and pump life back
into dreams that have become stale.

At first glance, motivation may seem like a
concept because not everyone appears to have
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it. It would be great if we could turn it on like an
electric light, flip the switch to the up position
and BINGO…you’re totally motivated.

Past experience has taught me that the deeper
we are in a down cycle the harder it is to get
motivated in the right direction. I find this ironic
because these are the times that motivation is
needed to get ourselves to a new place mentally
and emotionally.

One of the areas that I often speak of in my
programs around the country is Mental, Physi-
cal, Emotional and Spiritual health (MPES). Most
of us tend to make life and our MPES health
more complicated than it is. The switch to turn
on motivation is slightly different in each of us
and is less complex than once thought.

A Look at Drugs and Motivation

Many people are on drugs today to treat
apathy, depression or some other “motivational”
related defect. The drug companies have been
able to convince many of us that drugs will bal-
ance our lives and make everything OK again.
Unfortunately, in some cases, the medical pro-
fession has contributed to the demise of MPES
health in many people.
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I am not suggesting that the entire medical
profession is involved in a conspiracy, I’m simply
stating that drug use is out of control.

We all get depressed from time to time and
that’s normal. Some situations require the use of
drugs to provide medical stability in people’s lives.
However, many of us have erroneously bought
into well thought-out advertising campaigns by the
pharmaceutical industry and look for a drug to
somehow equalize and bring us into balance for
every weakness and conceivable ailment.

The point here is this: We have got to step up
and take more responsibility for our lives…PERIOD.
Sometimes it takes work to figure out what’s
wrong. It takes some thought. It requires hon-
esty with yourself and a true desire to move from
one level to another. It would be wonderful if we
could flip a switch or take a pill and have instant
motivation; however that’s not reality.

Getting Motivated!

I learned a trick in 1982 from a man named
Paul. He was my Dale Carnegie Sales Course
instructor. I believe it was a part of the regular
course materials and it was powerful. It still works
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today. You may find this to be a ridiculous exer-
cise and that’s OK… Give it a try!

Stand up and say with some excitement in
your voice:

“Act enthusiastic and you’ll be enthusiastic,
act enthusiastic and you’ll be enthusiastic, act
enthusiastic and you’ll be enthusiastic.”

Although this is not a study guide in neuro-lin-
guistics, there are a couple of simple elements in
the brain arena that make perfect sense. This is
one of them: When the brain hears something, it
does not distinguish whether it is true or not, it
simply processes the information as reality. The
following is an example.

You are sound asleep in the comfort of your
own bed at home. It is a windy, cold night and
appears that it’s going to rain. You’ve been asleep
for about three hours when you wake to someone
trying to get in the front door…you sit up…you
listen and yes, someone is turning the door
handle and it sounds like they are committed to
getting into the house.

The sound stops for a moment and through a
window you clearly see the shadows of what
looks like two large men walking around the
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house. Fear has set in and you think…I’ve got to
call the police…just as you question whether you
should do that… you hear a loud cracking sound
at the front door. It sounds like they are attempt-
ing to kick the door down. You are now con-
vinced that the front door is coming down and
you are in great danger. Your body is flushed with
adrenaline and you are emotionally charged and
now a bit frantic mentally.

WAIT!

The truth of the situation is this: A small branch
from a nearby tree had been broken off by the
wind and had worked its way to your front door
where the wind was hitting the branch just right
so that it sounded like someone banging on the
front door….The shadows were just shadows that
you thought looked like two men, it was simply
the light of the moon through the clouds shining
through the trees and bushes that generated the
body images. While there was nothing wrong or
really bad happening, our body was reacting in a
way that it believed something was really wrong,
the adrenaline was pumping and our minds were
racing, this was for just a minute or two “our real-
ity.” This is our brain and body reacting to
something it thinks is true.
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“Act enthusiastic and you’ll be enthusiastic” as
silly as that may sound is a real start toward
making a change in the way we feed our brain
and operate on a daily basis. Some of us need
more help than others in creating a positive atti-
tude which makes stimulating positive motivation
a lot easier. It is far easier to turn on the motiva-
tion switch when we have a positive attitude.
Putting a big smile on your face and doing the
enthusiastic exercise in front of a mirror will stimu-
late the positive senses in your brain. Done daily,
with gusto, will create a positive attitude!

Commonsense suggests that attitude and moti-
vation have something to do with one another.
Based on the attitude circle and the impact of
habits, wouldn’t it be nice if you had the motiva-
tion to change a habit?

What if it were a habit to look into the mirror at
yourself each morning and say “I am a winner,”
“People like to be around me,” “I am very suc-
cessful in personal and business affairs,” “I am
efficient with my time in a very pleasant way,” “I
am a winner,” “I am focused,” “I am powerful,”
“I am a winner.” This is one form of self talk that
can have a powerful influence on your attitude
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especially when it’s based on a sincere desire to
foster change and growth.

Let’s be clear on this. If there is no sincere
desire to change and no commitment to change,
the exercise above will have minimal value. In
order to determine the desire and commitment
level, a good idea is to conduct a motivation
check.

Motivation Check!

Here is a question to ask yourself—
Am I motivated?

There are probably several different ways to
check the level or degree of one’s motivation.
This may be a difficult question for many of us. I
believe that the more difficult the question is to
answer the more we lack positive motivation.

I sometimes run late to the office or occasion-
ally to a meeting. My loving wife is quick to point
out to me that I have never been late for a tee
time (golf game). Apparently my motivation to
be on time for a golf game far outweighs my
motivation for being on time to the office.
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I’m not sure if that’s a clear way to measure
motivation level however, whenever I am excited
about doing something, it always seems easier
to get up in the morning and get going.

Wouldn’t it be nice if we were all that excited
about getting out of bed every day just to get our
day started? Well, some people are that moti-
vated about getting up and starting the day,
every day. Some people recognize and appreci-
ate the fact that they are alive and have the
“opportunity” to get up and live life today and
are grateful for it! Others, that may be taking life
for granted, in a sad state or out of balance in
their MPES health, don’t seem to be as moti-
vated or excited about bouncing up and getting
the day started.

Let’s take a moment and look at the word
motive: Motive: that which incites to action;
inner impulse; dominant theme.

The key in the definition is that “motivation”
is responsible for what incites us to action, it is
the reason for the action we take and it’s based
on our inner impulse. We all take some sort of
action each and every day.
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Motivation Truth number 1: We are all moti-
vated! Motivation is the reason that we do
what we do. It is the EXACT reason that we take
a particular action. The benefit of this truth is
the understanding that we all have motivation
so there is no need to find it. It may just require
that we re-direct it to cause a more positive
action!

Based on this meaning, the question of “are
we motivated?” certainly comes right back to
what our inner impulse is or what our dominant
theme is in life. Are you aware of your inner
pulse and what it’s saying to you? Did you even
know you have a “dominant theme?”

We must spend some time here on this reality
because this is directing the actions we are taking
every day.

I’ll bet if you asked a really close friend to give
some thought to it and tell you what they saw
your dominant theme as being, they’d share an
answer with you that may not be how you see
yourself at all.

In a sincere effort to refocus ourselves on our
inner impulse and dominant theme I have bor-
rowed the “getting started” Motivational checklist
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from Jason Gracia and included it below. I sug-
gest that adequate time be given to this exercise
and that the written results be placed into your
new idea notebook or a personal log or diary of
some sort. Taking the time to complete the check-
list and recording the information where you can
access it and see it every day is truly the begin-
ning of major change. It will clarify your dominant
theme, direction and motivation and move you
six months to a year ahead in just a few days.

Motivation Checklist—Getting Started
Before any improvements can be made in

your life, you have to know what you want. Use
the questions below as a jumpstart to getting
clear about what it is you desire for your future.

� What are you physical goals? What is your
ideal weight? Ideal diet? Ideal exercise plan?
Take time this month to discover what you
want physically.

� How much money do you want to make?
How much in savings? How much invested?
Take time this month to discover what you
want financially.

� What kind of relationships do you want to
have with others? What friendships do you
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need to strengthen? How can you better
care for your spouse? Take time this month
to discover what you want out of your rela-
tionships.

� What new skills do you want to learn? What
talents would you like to possess? Take time
this month to discover what new skills and
abilities you would like to learn.

� What improvements do you want to make
in your career? Do you want a new job? A
promotion? A change in responsibility? Take
time this month to discover what you want
in your career.

by Jason Michael Gracia—Motivation123
Get your FREE Motivation123 Idea-Kit filled with ideas
and techniques to help you create lasting change and
enjoy greater happiness and success at the Motiva-
tion123 Web site. www.motivation123.com.

As simple as the previous check list is, it is sur-
prising how many people do not have any clear
vision of what they truly want and where they
are going!

Some of us are so busy with “life” that we are
unable to clearly identify what we represent.
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The above check list can be used to clarify
what it is that you really desire.

Many people are hard pressed to verbalize
what they desire in life and often times their
comments may end with “I’m not sure what I
want.” It is extremely rewarding to be able to
identify your own personal desire in life!

Motivation Truth number 2: Sincere desire
is the key and the first stepping stone to creat-
ing more “positive” motivation in your life.
This desire must come from within your self, be
positive and be based in reality.

It is important that the desire you have be
your personal desire. You should not feel pres-
sure to do something to satisfy someone else’s
picture of who you are and/or what they believe
you should do. The desire you embrace must be
based on your genuine and personal feelings.
Early in this chapter I said that the switch to turn
on motivation is slightly different in each of us
and this is the reason. It’s based on different
desires. While some people share some similar
desires, there can be as many different desires as
there are people.
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Believe it or not, most people are involved in
pursuing goals and desires that were placed on
them by society, their family or another outside
source other than themselves.

This again is where the motivation check list
can and will be quite useful if the proper time
and personal soul searching is employed to answer
the questions. In evaluating yourself, stop to ask
the question; “is this my real desire or am I
making decisions based on what I believe is
expected of me by someone else?” …or…has
society or peer pressure made me feel that…
”this is the right thing for me to do” or “to be
responsible, I must do these things.” Family and
society expectations that are poured upon us
from the time we are very young can easily be
confused as our own desires!

Think about how many people are working in
jobs they hate. Many of them are in dead end
jobs making just enough money to get to their
next check. They complain about it daily and yet
continue to go back to work on the same job
year in and year out…why?

Somewhere along the line they came to believe
that they had a responsibility to do so to provide
for their family or they believe that’s all they know

Chapter 3 Unlocking the Motivation Within 65



how to do. For what ever the reason, they are not
motivated to do something else that they might
love. In most cases people are acting on some
perceived expectations rather than their own
desires. The truth is that they are settling for a life
less than the dreams they once had!

It may feel strange to sit down and re-evaluate
your self at the age of 30, 40, 50, 60, 70 or 80
and come to the possible conclusion that you
might not be “being” what you want at this time!
At the same time that this reality check may
seem strange or weird it can be unbelievably
exciting to shed old perceptions and embrace
your true desires and dreams!

To this point in unlocking the motivation within,
we have two truths. First we are all motivated
and second desire is the key and the first step-
ping stone to creating “positive” motivation. The
next question is where do we go from here? The
answer is Motivation truth number 3:

Motivation Truth number 3: If you can con-
ceive it and believe it, you can make it a reality!

This may sound very simple and uncompli-
cated. Early on in this chapter, I wrote that the
switch to turn on motivation appears to be much
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less complicated than once thought. It’s true.
What we know, is that many people have had
dreams to achieve certain things with the belief
that they could, while others thought they were
crazy and dismissed them as dreamers. Take a
look at some people that were very ordinary
before they became famous for certain things.

On May 5, 1954, no track star, no man, no
woman, no one in history had ever run a mile in
less than four minutes. In fact, the physiologists
of the day suggested that it would be an extreme
health hazard and that it could not be done. On
May 6, 1954, Roger Bannister ran a mile in
3:59:4, under four minutes. He had dreamed
about it for several years as had other track stars
of the era, but on May 6, he did it…the first man
in the history of the world and the only man in
the history of the world to do it! 46 days later his
record was broken by John Landy and by the
end of 1957, 16 others had run the four minute
mile, today it’s fairly common. You can clearly
see here that when the now “Sir” Roger Bannis-
ter ran the four minute mile he also broke the
psychological barrier as well, opening the door
for thousands of others to follow.
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In 1800, an English scientist spent thousands
of hours and failed thousands of times but ulti-
mately invented an electric light bulb. It wasn’t
until 1879 that Thomas Edison and his group
really perfected the electric light bulb. The point
is that prior to 1800 the thought was unheard of
and yet, can you imagine the world today with-
out the electric light!

In 1902, an employee for the Buffalo Forge
Company, an engineer, developed the air condi-
tioner. His name was Willis H. Carrier. This young
man went on to open the Carrier Corporation.

In 1972 a 28 year old man by the name of
Noland Bushnell invented the first video game,
Pong. He later went on to found a little company
called “Atari”.

In 1898 a baby was born in what was then
Kiev, Russia by the name of Golda Mabovitch
(Meir). She and her family immigrated to the
United States when she was a child. In 1921, now
a young lady and married she began a life of
public service when she and her husband moved
to Palestine. Golda Meir was loved by her people
and well respected by the Arab nations and the
world. She served as the Prime Minister of Israel

68 I Think I Smell Garlic



from 1969 to 1974. She remains the definition of
greatness to many people the world over.

Between 1973 and 1975, a young man from
Seattle had a vision that a personal computer
would be of value to every person and should be
in every home and should be very affordable. In
1975, he dropped out of Harvard University and
opened a little company called Microsoft. He
hooked up with his childhood friend, Paul Allen.
His name was Bill Gates and he is now a billion-
aire. Bill Gates and his wife Melinda have
endowed a foundation in the amount of $24 bil-
lion to support philanthropic initiatives in the
areas of global health and learning, with the
hope that as we move into the 21st century,
advances in these critical areas will be available
for all people. They have additionally funded
untold other charities with billions of dollars.

Whether we are talking about Bill Gates, the
Wright brothers or Golda Meir, they are just like
you and I. What we know about these folks now
is that they all had sincere desire and the ability
to dream. They all had the ability to conceive
and believe in their personal desires and were
able to stay focused on those dreams and desires
for the long term. All of them took baby steps to
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start with. The Wright brothers with bicycles, Bill
Gates working out of his garage and Golda Meir’s
family emigrating to the United States because
they were poor and starving in Russia.

Desires and dreams are a lot like goals. Some
years ago, I was told that the Harvard Business
School did a survey of their top and most success-
ful graduates to determine what they had in
common and in an effort to find their common
denominator. Those surveyed were now the CEOs
and presidents of small and large Fortune 500
companies. The one single commonality was that
all had goals that were written down and goals
that they reviewed on a regular basis. They in
essence, reduced their dreams and desires for
achievement to written goals on paper and kept
those in front of them to maintain focus.

If the want and desire are real and it’s a sin-
cere goal based in reality, there is no reason why
you cannot make it happen. The beauty of the
motivation check list, if used properly, is that it
will clarify what your real and sincere desires are!
Again and at the risk of being repetitive, it’s
imperative that you are crystal clear on your true
desires. If you are creating goals that are not real,
not yours or not sincere you will invest time,
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energy and enthusiasm in them for the short
term but they cannot possibly stand up under
the test of time. Life is too short to attempt to live
the wrong dream.

Just like the people above that became famous
for their contributions to their communities and
the world, there are thousands of others with sto-
ries and lives that are just as exciting. You probably
know of someone in your own life that has influ-
enced you in an extraordinary way. It could be an
immediate family member, relative, friend or
teacher that had a big impact on your life. It could
have been the coach you had or someone you
grew up with. It could have been a professor, priest
or rabbi or any number of other people in your life.

We are all born with greatness inside of us.
We all have an influence on others. We all are
extraordinary people.

Back to motivation truth number 3:

If you can conceive it and believe it, you can
make it a reality!

Although you can conceive and believe in a
concept, idea or dream and you have the oppor-
tunity to make it a reality it will require a strong
buy-in to motivation truth number 4.
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Motivation Truth number 4: The only proof
that true motivation exists is by the ACTION
that demonstrates it! Without action, motiva-
tion is a meaningless thought.

I’ve attached parts of an article which I wrote
some time ago for Success Magazine which is
published in Las Vegas, Nevada.

Are You Motivated?
Many times I’ve had students and co-workers
ask me where I get my energy from or how
come I am so motivated? I have given much
thought to this question and a little research
and this is what I’ve come up with.

First I went to the Encyclopedia Britannica and
looked up “motivation”. This is what it said.
Factors within a human being or animal that
arouse and direct goal-orientated behavior.

Next I researched some of the great and
respected minds of modern times on the sub-
ject. Many of the early researchers, influenced
by Charles Darwin, ascribed much “motiva-
tional type” behavior to instinct. Mr. Freud
bottom lined our motives as those behaviors
which stemmed from irrational instinctive urges
or from our subconscious.
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Cognitive psychologists have found that a
motive sensitizes a person to information relat-
ing to that motive: a hungry subject, for exam-
ple, will perceive food stimuli as larger than
other stimuli and will thus do what is neces-
sary to obtain food.

Finally, I interviewed several really successful
real estate agents. Each of the agents I inter-
viewed made more than a million dollars in
income last year. The interviews were con-
ducted separately. I asked each of them sev-
eral questions. Where does your motivation
come from? How do you stay motivated? Do
you lose your motivation some times? And
lastly I asked them what must a person do to
become successful?

Here is a synopsis of their answers:

All were able to relate to something in their
upbringing that they relied upon for the begin-
nings of their personal motivation and drive.
Some relied on what they perceived as posi-
tive experiences while others clearly reflected
on negative experiences. In any event, they all
agreed that their current motivation was based
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on the way they looked at their life and work
today.

Regarding the question of staying motivated,
all of those interviewed agreed that it was
their way of life to keep themselves moti-
vated. e.g.: Listen to motivational tapes, read-
ing books, attending seminars and self talk.
All agreed that they liked being a motivated
person and that it made life more enjoyable
for them. In fact, they couldn’t imagine not
being a motivated person.

Loss of motivation: All acknowledged that
“stuff” happens to everyone from time to
time that affects their motivation level. All
seemed to have a plan ready for when that
took place, surround themselves with posi-
tive input.

The last question I asked was the “what must
a person do to become successful” question.
They all said that it requires action! In their
separate ways, each suggested that a person
must have a plan and/or at least know where
they want to go and then TAKE ACTION
towards achieving the goals.
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Based on the interviews I conducted and my
personal belief about motivation and its ori-
gins, I would say this: all people are motivated
in one way or another. Some people are moti-
vated to do great things and live their dream,
some to reach for the stars as if there were no
limits and others are motivated to do noth-
ing! (often referred to as a lack of motivation.)

Energy and motivation come from within and
require some sort of action to get them started.
When we can utilize external stimuli in addi-
tion to some personal desire and get excited
about something…we have a winning formula
for motivation. As we take action, we’ve got
to keep in mind that most results will not be
immediate and that’s o.k. Stay in the game
and have a healthy understanding that evi-
dence of motivation and change may appear
slowly.

Life is too short not to be excited about it. Put
yourself in a position or situation everyday to
get excited or motivated! Surround yourself
with successful minded people and get recon-
nected to positive energy through tapes, CDs
and books. Nobody but you is going to make
your dreams come true and nobody but you
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is going to take the initiative to stimulate your
personal motivation. There is no magic pill!

It turns out that different things motivate dif-
ferent people. In answer to the original ques-
tion above, “What motivates me?” Here is the
answer: I love to travel and play golf abroad, I
love fine dinning and a good wine and I love
spending time with my wife, family and those
that I care about. The END.

The point of Motivation Truth number 4 and
the article is this. It would be unrealistic to believe
that just thinking of something will make it happen.
Are you a person who has a desire to do some-
thing but has yet to take action on it? Do you find
that you are telling yourself or others of your
desire to get a new job, travel somewhere, buy a
new car, increase your sales, get a promotion or
achieve some other goal and yet you have taken
no action to even begin that possibility.

Let’s be clear that all goals and dreams start
with thought so having the thought or idea is a
good thing. Having a thought and NOT acting
on it with action is what makes a dream, just that,
a dream and nothing more! With no action, it
will begin to become a negative resource as a

76 I Think I Smell Garlic



meaningless and powerless thought in your mind-
set which will distract you from accomplishing
meaningful things. The reason behind this is
simple, the longer we cling to an idea and do
nothing to grow or initiate its reality, the more
our psyche acknowledges that we don’t have
the ability to accomplish it! This is where the
“fear of failure” factor grows stronger in our
minds whether we realize it or not.

The reason we are not actively pursuing the
dream is that we have not convinced ourselves
that it is possible to turn the dream into reality or
the thought that we may fail is causing a greater
level of resistance than the sweetness associated
with the success.

Most people will not attempt something because
the fear of failure or the pain associated with invest-
ing time, energy and money into something and not
accomplishing it, exceeds the benefits associated
with the success of the project. The pain associ-
ated with failure is stronger than the benefits and
pleasure associated with the success. This means
that the sincere desire is stronger to avoid the
pain than it is to achieve the goal! As long as that
is where the sincere desire is…no meaningful
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action will be taken to accomplish the long term
goal.

You now understand exactly what prevents
a desire to take on the action necessary so that
it can become a reality. It is that YOU are not
convinced to pursue the goal for the risk of not
achieving it!

Allow me to take you back to a point in time
when your thought was pure and based in noth-
ing but truth! When you were considered a
pioneer, when you were filled with passion and
commitment and when nothing could stop you
from pursuing your goals.

You were between three and twenty-four
months old when you made a conscious deci-
sion that you wanted to walk. From the very
beginning there were obstacles to overcome.
First, you couldn’t even stand up let alone walk
and second, this balancing thing on two legs was
quite a trick. Even though you wanted to walk
like the big people, you recognized that you’d
have to start with what they called crawling.

It seemed like a lot of work, putting one knee
in front of the other without collapsing on your
tummy. After establishing a little balance fairly
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close to the floor, you were ready to begin the
standing phase. Fortunately, there were chairs,
cribs, couches and people to utilize in the stand-
ing process. You fell on your butt quite a bit and
sometimes on your face, but you were relentless
in your pursuit and could not be stopped. It
really didn’t matter what anyone said to you, you
were committed and you worked on it every
day, almost to the point that you were obsessed
with the idea of walking.

It was no longer a matter of if you would
walk, if was clearly a matter of when. The closer
you sensed that you were to reaching your goal,
the more excited you were about achieving it
and the harder you worked at accomplishing it!
Finally, you stood and you walked!

Your family cheered and applauded wildly
shouting words of encouragement and there
you stood with a smile on your face and a sense
of total accomplishment.

Commitment is Essential!

As we grow older, we learn many things about
ourselves, the world and life in general. We begin
to incorporate rationale and justification as a part
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of our reasoning to do or not to do certain
things. This is way more complicated than the
process we used above when focused on the
goal of walking. It’s easy to talk ourselves out of
things when we are not truly committed to them.
If we are not truly committed to an idea, dream or
desire and yet we want to be…it will require addi-
tional information and knowledge about the long
term benefits of the dream. You have an obligation
to yourself to do the research and provide yourself
with the knowledge and information necessary to
make a decision that you are committed and take
action to achieve it, or decide against the idea
because it’s not really a sincere desire and let it go.

Either of the decisions is fine as long as it is
based in truth and sincerity. With respect to the
soul searching that takes place in determining if
something is really a sincere desire or not, remem-
ber, Motivation Truth number 4: The only proof
that true motivation exists is by the ACTION that
demonstrates it! Without action, motivation is a
meaningless thought.

Before we list the last motivation truth, let’s
quickly look at the first four:
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1. Everybody is motivated….

2. Sincere desire is the stepping stone, its key!

3. If we can conceive it and believe it we can
make it reality.

4. We MUST take action to achieve it.

Lastly, we must have commitment with integ-
rity. This term is used to describe that the
commitment must be based in “goodness”. It
must be for the right reasons and based in truth
and in harmony with your spiritual self.

Motivation Truth number 5: Commitment
with integrity will overcome all obstacles.

“Obstacles are something that people see
when they lose sight of their goals.” There is
nothing more powerful than true and sincere
human desire. You make commitments with
integrity most days of your life.

It could be something as simple as going to
the movies. You speak with a friend on the
phone and decide to go see a new movie. You
have agreed with your friend in “good faith” to
go and watch the movie together. This in itself is
a simple commitment with integrity and the
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discussion with your friend was an action which
brought you closer to the goal.

As you approach the ticket window and actu-
ally purchase the tickets, you are taking another
action as well as making a financial commitment
to attend the showing. Because the tickets are
only good for that day or evening, you risk the
loss of the investment should you change your
mind and leave prior to the movie. Lastly, you
and your friend enter the theater, give your tick-
ets to the usher, find your seats and watch the
movie!

This is a simple example of “commitment
with integrity.” As you break it down, you can
see all five of the motivation truths.

1. You and your friend were motivated to see
the movie.

2. The sincere desire was acted on by the initial
discussion with your friend about the want to
go see the movie.

3. Once the desire to see the movie was estab-
lished in your own mind, you believed that
you could sell your friend on the idea as well
and you did with the phone call.
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4. The ACTION you took was the calling your
friend and then following up and physically
going to the theater.

5. The commitment with integrity existed all the
way through the process. You were committed
even when you initiated the call to your friend,
set the meeting and went to the movies. Once
the desire was clear and the decision was
made, doubt never entered the picture and
that is “Commitment with Integrity”.

The above example is a rather simplified look
at commitment with integrity. While the item or
thing or action that you are committing to may
be grand in scope such as obtaining a college
degree, learning how to play the piano, getting a
promotion or changing your career altogether, it
is always best to keep the commitment “simple”
and straight forward. In other words, once you
have made the decision to go forward and commit,
the achievement of the goal becomes almost
automatic.

“Always bear in mind, that
your own resolution to succeed

is more important than any other thing.”
—Abraham Lincoln
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Some Keys to Remember

Unlocking the motivation within will require
different levels of attention for different people.
Some things will be harder for you and some
things will be easier for you. A few helpful keys
are listed below:

1. Do the written motivation checklist and write
down what it is you really want in life.

2. Set a deadline for completing different tasks
including the completion of the written moti-
vation check list.

3. Write a plan as to when you will complete
the different aspects of the wants.

4. Write down the strategies you will use to
accomplish the tasks along the way. (the nuts
and bolts of getting things done)

5. Understand that the more results you can
see yourself, the more excitement and moti-
vation is created to continue.

6. Even in long term goals and wants, set short
term measurements to identify your achieve-
ments along the way.
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Now that we have taken a look at attitude
and motivation, it’s time to evaluate the opportu-
nities and choices we face each day. It’s what we
do day by day that makes us who we are. It’s all
about choice.
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Notes/Ideas
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Chapter 4

Choices

W
e all have choices to make each day. Although
the choices we make may be motivated by
different areas of our life, they are all our

choices. Free will is a wonderful thing!

Naturally, the choices we make each day
affect our position in life along with our attitude,
motivation, self esteem, level of success, happi-
ness and even those around us. Some, reading
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this guide, may have already slipped into the,
“yea, but in my situation it’s different because of
this reason or that reason”. This type of thinking
is usually associated with those who choose to
be on, what many call, “a victim trip”.

Many are able to convince themselves that
even though they are in a bad situation (home,
relationship, work, etc.), it’s not their fault. It is
because of someone or something else. We may
be that person, or know someone who is that
person…never at fault for the situation they find
themselves in.

Those that remove themselves from any res-
ponsibility for their current life’s situation tend to
be the same group that don’t or won’t take
responsibility for the choices they have made in
the past and are making on a daily basis.

Before we travel too far down this road, let’s
establish some basic human dynamics about life,
death, responsibility and who gets to make all
these choices.

When we wake up in the morning, who gets
to decide whether our attitude will be positive or
negative? We do! It’s our choice. If something
bad happens, the way that we react to it and
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allow it to influence our life is up to us, our
choice. When someone comes to us complain-
ing, we can choose to buy into their problem
and get down about it, or we can focus on the
positive side of life, our choice.

You might say wait a minute here, it’s not that
easy! You’re making it sound much easier than it
is in real life. I am a believer in truth and the truth
is that “life is all about choices.” You choose how
to react to situations. You choose how people
affect your mood. Your life, your choice!

These basic thoughts were relayed to me by a
friend of mine named Carlos. Carlos sent me this
story about choices.

Choices:
Michael is the kind of guy you love to hate.
He is always in a good mood and always has
something positive to say. When someone
would ask him how he was doing, he would
reply, “If I were any better, I’d be twins!” He
was a natural motivator. If an employee was
having a bad day, Michael was there telling
the employee how to look on the positive
side of the situation.
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Seeing this style really made me curious, so
one day I went up to Michael and asked him,
“I don’t get it! You can’t be a positive person
all of the time. How do you do it?”

Michael replied, “Each morning I wake up
and say to myself, you have two choices
today. You can choose to be in a good mood,
or you can choose to be in a bad mood, I
choose to be in a good mood. Each time
something bad happens, I can choose to be a
victim, or I can choose to learn from it, I
choose to learn from it. Every time someone
comes to me complaining, I can choose to
accept their complaining, or I can point out
the positive side of life, I choose to point out
the positive side of life.”

“Yeah right, it’s not that easy”, I protested.
“Yes it is” Michael said. “Life is all about
choices. When you cut away all the junk,
every situation is a choice. You choose how you
react to situations. You choose how people
affect your mood. You choose to be in a good
mood or a bad mood. The bottom line” said
Michael, “it’s your choice how you live your
life.”
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I reflected on what Michael said, Carlos wrote.
Soon thereafter, I left the tower industry to
start my own business. We lost touch, but I
often thought about him when I made a
choice about life instead of reacting to it. Sev-
eral years later, I heard that Michael was
involved in a serious accident, falling some
sixty feet from a communication tower. After
18 hours of surgery and weeks of intensive
care, Michael was released from the hospital
with rods placed in his back. I saw Michael
about six months after the accident. When I
asked him how he was, he replied, “If I were
any better, I’d be twins. Wanna see my scars?”
I declined to see his wounds, but I did ask
him what was going through his mind as the
accident took place. “The first thing that went
through my mind was the well-being of my
soon to be born daughter,” Michael replied.
“Then as I lay on the ground, I remembered
that I had two choices: I could choose to live, or
I could choose to die. I chose to live.” “Weren’t
you scared? Did you loose consciousness?” I
asked. Michael continued, “…the paramedics
were great. They kept telling me I was going to
be fine. But when they wheeled me into the ER
and I saw the expressions on the face of the
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doctors and nurses, I got really scared. In their
eyes, I read ‘he’s a dead man’. I knew I
needed to take action.”

“What did you do?” I asked. “Well, there was
a big burly nurse shouting questions at me,”
said Michael. “She asked if I was allergic to
anything. Yes, I replied.” The doctors and
nurses stopped working as they waited for my
reply. I took a deep breath and yelled, “Grav-
ity.” Over their laughter, I told them, “I am
choosing to live. Operate on me as if I am
alive, not dead.” Michael lived, thanks to the
skill of his doctors, but also because of his
amazing attitude. I learned from him that
everyday we have the choice to live fully.

There are as many different stories about life
situations as there are people. Some situations
seem much worse than others and some situa-
tions seem trivial. The different situations that we
all deal with on a daily basis are called life!

What we know today is that each of us have
much more influence on life and what happens
in our world than we ever thought possible. It’s
the old cause and effect thing and it all comes
down to the choices we make. You can choose
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to think positive, happy thoughts, or you can
choose to wallow in self pity as a victim of out-
side influences that you have nothing to do with.

The Self Esteem Issue

I have included a little section on self esteem
because it is one of the single most powerful
influences in a person’s life. Self esteem is what
you think about yourself. What value do you put
on yourself? How do you rate yourself? It’s not
about what others think of you, it is about what
you think of yourself!

Often times, people are brought down by
those around them. In many cases, it is family
member, a significant other or even a close
friend that will influence and affect someone
else’s self esteem in a negative way. Why some-
one would want to do that to another person is
beyond me. Perhaps this approach merely covers
their own insecurities. Some derive self impor-
tance and power from the feeling that they control
another person.

More times than not the root of a poor self
esteem can be traced directly back to how we
were raised as young children. However, we
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can’t afford to cling to the belief/fact that we had
a bad upbringing to account for all our thoughts
and esteem issues as adults. Part of being an
adult is the ability to review our life as children
and determine if there were adverse conditions
that might have affected our self esteem or any
other vital motivations. If there are we must deal
with these issues in a way that we are no longer
held hostage by a childhood we cannot change.
It is our choice to deal with the past and begin to
build a new future to become the person we
want to be.

Often, it is those with a low self-esteem that
easily fall into the “victim trip” syndrome. It is not
uncommon to find that women in abusive rela-
tionships fall into this category. It may not appear
to the person themselves or to the world at large
that a particular person might have a low self
esteem as some are able to mask it well to both
themselves and the outside world.

Abuse—Choice—Self Esteem

Think about this for just a minute. In America,
a woman is battered every 15 seconds and two
to four million are abused each year, yet most of
these woman don’t report it and they stay in the
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relationship. By the way, it’s their choice to stay
in the relationship!

More times than not, they will rationalize their
decision for one reason or another. Perhaps they
believe it was their fault that they were beaten or
perhaps they are willing to tolerate it for the sake
of the children. Any reason is WRONG, WRONG,
WRONG! There is NO valid reason to tolerate
abuse especially when it escalates to the level of
physical violence.

For those that choose to stay and tolerate
physical abuse for any reason here’s a scary fact
from the American Psychological Association.
Forty to sixty percent of men that abuse woman
also abuse children. So, if someone you know is
hiding behind the “it’s for the sake of the chil-
dren” excuse, it’s time to face the real truth. To
stay in an abusive relationship for the children’s
sake is emotionally and mentally traumatic and
may ultimately harm the very children they are
trying to protect.

It is often times a low self esteem that allows a
woman to stay in an abusive relationship. In this
country, just over three women per day are
being murdered by their partners. This year in
America, approximately 4,000 women will die as
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a result of domestic violence. In 2001, approxi-
mately 588,490 women and 82,400 men were
the subject of reported non-fatal domestic violence.

The time to do something about domestic
violence is right now. It’s a choice! There is lots
of help available and it’s a matter of mental,
physical emotional and spiritual health. In many
cases, it may be a matter of life and death.

There are many places to turn for help. One
can usually start with their own church or religion.
Some large employers offer confidential, in-house,
counseling, and of course there is the internet. I
would suggest a site, www.FaithTrustInstitute.org
for additional information, articles, and where to
go for help. In any event, this is serious stuff and
the outcome is solely based on the choice that
you make. If you know someone in an abusive
relationship you can’t decide for them, but you
can let them know there is help out there and
that you are there for them.

If someone you know doesn’t believe that
they have the personal power to make whatever
choices about life that they want, they may have
low self-esteem. Here’s that old cliché again:
“This is the first day of the rest of your life.” It’s
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true. We all have fresh and new choices to make
each and every day.

It’s the choices that we make each day that
define who we are. It’s these choices that express
our character to the world; it’s these choices that
provide for the passion in our life.

Now that we know we control all our daily
choices, we have to look at our mission, plan and
overall goal. These directives should influence
and provide automatic input into the choices we
make. If we are making choices without knowing
what the real personal mission, plan or goal is,
we are assured of not reaching any of them and
probably never really being happy in life.

As funny as it may sound, many of us travel
through life without clear direction. Oh, in the
back of our minds, we have an idea what or
where we’d like to be in some certain amount of
time, we just don’t have a real clear vision of how
it will unfold. Most of us don’t have any sort of
written plan or even a personal mission state-
ment about ourselves.

As a part of this chapter, it is a must to spend
some time on what choices we have personally
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made and what ones we are making every day
about our lives.

In one of the programs I conduct, “It’s My
Life, Who’s in Charge,” I recommend that the
participants set aside the better part of a week to
give thought to what is really important in their
lives (an hour or two per day). This would include
both personal and business issues. On the per-
sonal side, my belief is that an individual must
give time and energy to this by themselves first
prior to sharing it with their spouse.

Although a personal mission may well include
a spouse, significant other, children, or other
family members or even a very close friend, a per-
sonal mission and personal identity are really a
very, very personal choice. It is the essence of
who you are and what you reflect to yourself and
the universe.

The beautiful thing about having free will and
having choices in life is that nobody can tell us
who we are, it’s our choice. Sometimes we may
be pressured by our family or friends to act in
certain ways. The real questions are: Who am I?
What do I want in life? What will I contribute in
life? Once some consideration and clarity have
been given to a personal mission, it’s wonderful
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to share them with a person that you love and
admire.

In respect to a business plan or career moves,
it’s a must to get buy-in from your significant
other as it can be extremely difficult to succeed
without the support of your own household.

The line between personal and business is
now blurred more than ever before as technol-
ogy and the information era make no distinction
as to where or when the time clock is punched, if
it’s punched at all. More and more people have or
are in the process of dismissing the notion alto-
gether that there is any line between personal and
business. As more and more people operate
“home based businesses”, or have moved into a
service or information based career and away
from punching the clock the less the separation
line is evident.

In most cases, the personal mission statement
is more likely the “who” we are that defines our
character whereas the business mission will prob-
ably reflect the “what we do” for a living. It’s a
wonderful bonus when the lines blur because we
are doing for a living exactly what we want to do!
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Choice is Exciting!

Regardless where we’ve been both physically
and mentally in our past, the choices that we
have the opportunity to make today and tomor-
row is what makes life interesting and exciting.

Many of us have referred to an individual in
conversation by saying, “Boy, does she have
potential” or we might be discussing the attrib-
utes of our own children with pride and an
indication of what they will be doing with their
lives, again this is based on potential. Potential is
a wonderful thing as we all have it. Whether we
reach our full potential is clearly defined by the
choices we make on a daily basis.

It’s clear that the key word in self-esteem is
“self.” In short, we have the choice concerning
how we feel about ourself, we have the personal
power to alter our “self” and we do that by the
choices we make.

As you flow through this guide-book, a for-
mula to move from one level to another should
be clearly unfolding. The motivational checklist
in the previous chapter when completed clarifies
the real and sincere desire that will drive the
choices you make.
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Some people have never seen themselves in
a leadership role in their life, or as the person
responsible for making major life choices. The
next chapter is about the leadership role that
each of us plays in our life. It is a chapter about
empowerment. It’s the final step in making
change!
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Chapter 5

Leadership Role

A
re you a leader or a follower? The truth is you
are both. It’s worthwhile to take a close look
at leadership qualities and to determine how

and where you fit into the leadership role.

The philosophical concept about life that comes
with the leadership role is: It’s our life therefore
we are in charge!
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In this guide, we are talking about life and
some commonsense strategies that clarify and
simplify the decision making process while at
the same time increasing and improving the
essence of life itself.

So, here is the truth: It’s our life therefore we
are in charge!

We are the decision makers about what’s
going to happen.

We are the responsible party for our own actions.

We decide whether to have a fulfilling life or a
wasted one.

We decide whether to spend our emotional
dollars on love or on hate. We decide whether
we will be happy or sad.

We decide how we will react to what life
throws our way.

We select the direction we will follow in life.

We select the people we choose to call friends.

We select our own significant other.

We determine when we have made a mistake.
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We are responsible for changing our direc-
tion when we want change.

We are the sole person responsible for this
very important life!

We are the leader!

Since it is our life and there is no realistic or
practical way out of the ultimate responsibility
for it, it’s probably a good time to talk about the
leadership role that has been thrust upon us.

While it would be prudent and reasonable to
take charge of this responsibility, we have all seen
people that have not taken a leadership role in
their own lives. There are certainly many people
that don’t take responsibility for their own lives.
Often times we refer to them as those that are on
a “victim trip.” It’s interesting that a person can
convince themselves that they are not responsi-
ble for the position they find themselves in, in life.
In fact, many times I find it quite entertaining to
actually listen to this type of “victim” although I
usually can’t take them for long.

Let’s clarify the traits we are referring to in the
victim. It is the way that they react to the situation
they find themselves that causes us to classify
them, not necessarily the situation they are in. We
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can all find ourselves in awkward or bad situa-
tions that we had little control over such as going
to war or being blind-sided by a drunk driver. The
point is how we deal with the adversity, do we
take on the poor me I’m a victim role, or do we
act with character and fight with courage.

How we react to adversity in our lives is a
statement about us not the adversity. We’ve
seen leaders over the centuries react to adversity
in different ways at different times; however, the
single common element that they all displayed
was the taking of the responsibility for their
actions. That’s one of the things that leaders do!

Those on a victim trip tend to not be responsi-
ble for their own situations. They typically don’t
acknowledge that they have the power to pick
and choose their own reality. We have all felt
sorry for ourselves on occasion and we have all
found ourselves in a “rut” from time to time. It
isn’t helpful to beat ourselves up over it, but
rather…get over it!

Included below is an article which was writ-
ten for a January issue of Success Magazine, a
magazine for sales professionals. It may shed
some thoughts about getting out of a rut.
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Am I in a Rut?

It’s time to dig out.
It’s at this time of year all across the northeast
and mid-west part of the country that people
are digging out of the snow on a daily basis.

They don’t like it although they do it, daily if
necessary, because it is simply part of the
norm in their routines.

We often times slip into ruts in our sales busi-
ness and our personal lives. In most cases,
we’re not aware that we are gradually slipping
into a rut of sorts until we are well into the rut
and much unproductive and unsatisfying time
is being invested, on a daily basis, into a rou-
tine that yields little return.

It has been said many times that the definition
of insanity is: Doing the same thing that you
have always done and expecting a different out-
come! Well for the most part, that is insanity
and yet we all fall into this rut from time to time.

Automobiles typically want their oil changed
every 3,000 to 5,000 miles along with a major
tune-up around once a year. We require some
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simple maintenance as well to operate at or
near peak levels. One of the check-ups that
we should perform on a quarterly basis is the
“Rut-Check.” (I refer to it as the “Gut-Check”)

It’s a simple check-up which only requires a
pencil, a small, inexpensive notebook or a
piece of paper and about an hour of quiet
and private time once a quarter. This time
should be scheduled when one is alert, alone
and will not be interrupted.

During this quiet time, there are three areas and/
or questions that must be honestly addressed.

This “Rut-Check” consists of questions relating to
Attitude, Motivation and Choices. It’s best if a
person can almost get outside of themselves, so
to speak, to conduct this evaluation. Nobody
knows you better than you, thus, if you can be
totally honest with yourself, you can usually get a
pretty good analysis as a result of this exercise.

Assume for the hour that you are stepping
outside of yourself and that you have been
hired as a consultant to look back at yourself
and put on paper the answers to the follow-
ing questions. Be honest!
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1. Attitude:
How is my attitude right now?
Am I happy about what I’m doing?
Is my attitude good in my personal life?
Is it good in my business life?
Am I more positive about things or negative?
Why am I negative?
What could I do about it?

2. Motivation:
Am I motivated to excel?
Am I excited to get up each morning?
Am I motivated regarding my significant other?
Am I reading books daily?
Do I have written goals?
Am I excited about being alive?

3. Choices:
Have I been making good choices recently?
Am I aware that I have choices which can
change my life daily?
Do I have the choice to do and be whatever I
wish?
Am I carrying some emotional baggage that I
won’t let go of?
Am I choosing to put obstacles in my own way?

One should be able to answer these questions
with some notes in about 30 to 40 minutes.
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The balance of the hour, 20 to 30 minutes, is
to get ourselves back on track. Perhaps with
some written notes as to where we are going
and how that relates to our over-all plan.

The bigger question comes up when we do
this exercise and realize that we don’t have an
over-all plan. If we don’t have an over-all plan
or at least a personal mission statement to
guide us in our direction, we will most certainly
feel lost much of the time simply because we
don’t know where we are going!

Putting the plan together starts with knowing
one’s personal goals and reducing such things
to writing. This article was designed to help
you do a “Rut-Check”.

If you have invested in a small notebook ($2.00),
date and keep this analysis in the book and pull
out quarterly each time you complete your
“Rut-Check”. The ability to reflect back on pre-
vious quarters helps you analyze whether you
are falling into the same rut over and over. This
is also a great book to keep or jot down your
new ideas. Until next month, dig out of the
snow and dig out of the rut. Happy New Year!
(Reprinted with permission of Success Magazine, written by:
J.C. Melvin)
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Generally, people that get into ruts and stay
there are not leaders. One of the qualities that
leaders have is vision. In order for us to have vision,
we must constantly refresh our point of view.

What Leadership is Not!

1. Leadership is NOT being the boss.
2. Management is not leadership.
3. Authority
4. Parenting
5. Having Power

Leadership is not necessarily being the boss,
or the manager, or the one with authority or
power to make changes. Parents are not always
leaders. Leaders think of the greater good and act
accordingly whether it means taking a risk or not.

We all have the inherent responsibility to manage
ourselves. The ability to manage is an honorable
thing and management of teams, people, systems
and/or processes is a necessary thing. Here we will
take a brief look at the basic differences between
management and leadership.

� Leaders think longer term

The leader’s long term thinking means they
tend to work well beyond the “daily crisis”
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mode. They are always focused beyond
the immediate issue or crisis by looking
longer term.

� They see beyond their own unit

Their ability to see and influence beyond
their own unit is a unique quality for the
leader. He is able to see his part and relation-
ship in the big picture of the larger realities.

� They influence beyond their own unit

The leader’s heavy influence on vision and
values and other intangibles is what helps
him or her effectively interact and communi-
cate with others including any followers. Be-
cause leaders are focused on the greater
good, the results of their units work impacts
others in the workplace or community
well outside of their unit.

� Leaders place a heavy emphasis on vision

Vision, values and intangibles are very crisp
and clear from the leader’s point of view
while others may not see things with such
clarity. They may only see “gray”.

When I use the term “gray,” I am referring to
that abstract area of thought and creativity
that is generally disregarded by pessimists,
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analytical thinkers, and scientists as un-
founded theory and meaningless gibberish.
The analytical likes things to be black or
white, right or wrong, up or down. The truth
is, so do most of us; however, life and lead-
ership is not that simple much of the time.

To be fair to the analytical types, not all
vision and values are gray as many visions
and many values can be clearly defined
and reduced to writing. It’s when we focus
on the “intangibles” and we begin to dis-
sect emotional reasoning and emotional
based vision and value that we enter into
the “gray area”.

Whether leaders are hard core analytical
types or not, quality leaders clearly under-
stand that there is a gray area in life and in
the understanding of life. Quality leaders are
able to look at the same situation from differ-
ent points of view!

� They have political skills

Most leaders possess good to great commu-
nication skills. In some cases, it may have
come to them more naturally than in other
cases. They tend to make us feel comfortable
when they communicate with us.
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� Leaders think change

Leaders would typically be considered
open-minded. They are open to change
and new concepts. They grasp the concept
of, “if you are not growing, you are dying.”

So, as we look at various aspects of the “lead-
ership role” and how we each have a part in the
leadership role of our own lives, we’re forced to
draw several conclusions.

1. We are the leader in charge
2. If we’re not leading, nobody’s leading
3. If we don’t pay attention, nobody will
4. If we’re not motivated, it’s our responsibility

And last but certainly not least, if we need to
have a serious conversation with someone about
taking charge, we’d be best served by pulling up
a chair in front of a mirror and dealing with the
person who keeps staring back at us!

One of the little known qualities of a leader is
the ability to manage the meaning of change.
I’ve left this for last because I feel it is one of the
single most important qualities of a leader and
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yet is the quality most commonly skipped, or
overlooked completely.

Whether it was 1963 with the assassination, in
Dallas, of John F. Kennedy, the President of the
United States or the terrorist attacks on New York
City and Washington, DC on September 11th,
2001, we’re all a part of an ever-changing world.
Now-a-days it seems difficult to understand why
certain things happen let alone comprehend the
effect they will have on our lives.

Managing the meaning of change means that
we are able to look at things that are happening
every day and with an open mind see the subtle
changes taking place. We are able to, with a fair
degree of reasonableness, understand what the
changes mean and what impact they have on
our family and society. More than this, managing
the meaning of change, means dealing with major
tragedy and major events without losing control.
Leaders have the ability to diagnose what it
means, understand its effect on society (both
short term and long term) and have the ability to
relay in a down to earth way the change and
effect to others.

As you might imagine, in order to be effective
at managing the meaning of change, one must
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have the ability to set aside or at least take control
of the emotionalism that clouds reasonable think-
ing. There is nothing wrong with being emotional
except that it sometimes gets in the way of
simple logical thinking.

Very emotional people can be and are great
leaders all over the globe. Most have, through a
growing up process, learned that when the time
comes, they must set aside any uncontrolled
emotion to draw valid meaning from change.
Once the logical thinking process has been com-
pleted and diagnosed, it can then be relayed to
our children, family and co-workers.

Whatever the situation, tragedy or other major
event, most people are looking for a leader to tell
them that everything is going to be alright. It’s the
same thing that parents do with their young chil-
dren when they fall down. They tell them that
everything will be O.K. They clean them up and
instill them with confidence again. That’s what
parents do and that’s what leaders do!

Whatever your background, career, or current
status is in life, you have the opportunity to take
on the leadership role with respect to your life
and future. We are all leaders in life, and we have
an affect on all those who come into our lives.
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Embracing the concept of managing the mean-
ing of change is key to keeping yourself (as the
leader) open minded about what happens in the
world. Understanding this responsibility to yourself
and those around you stops you from reacting in a
childlike way to new and different situations.

What’s Next?

Through this guide you have completed a self
evaluation, done an attitude check and now
understand that we are all motivated. You know
how to move motivation in a more positive direc-
tion should you have the sincere desire to do so.
You are clear that what happens today and every
day is the result of the choices you make. You
have learned to let go of baggage that is not ben-
efiting you and find the positive in past
experiences you cannot change. You are clear
that you are a leader and the one in charge.

In the final chapter, it’s time to make it all
come together!
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Chapter 6

Putting It All Together!

A
lthough putting it all together is the closing
chapter of this guide-book, I sincerely hope it
will be the beginning of magnificent change!

It is my hope that you found these pages help-
ful whether you are one of the fortunate that is
currently in MPES balance and on track, looking
to tweak a few things or you are in search of
major change. In any event, use the formula as a
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catalyst to stimulate change and growth in every
thing you do.

Remember, the secret ingredient, if there is
one in this recipe, is ACTION! Based on the
chapters and the formula for creating change,
the list below is the logical order and process to
occasionally review and maintain the forward
movement of action. It is a formula to both
accomplish goals and live the dream. We have
got to keep in mind that life is not a destina-
tion…it is a journey to be enjoyed!

Addressing the Why and the What!

1. Is there a want for change in your life?

a. It could be massive change or simply growth.

b. What is the desire?

2. Where are you now and what’s the starting
point?

a. This requires a written self assessment;
you can’t go anywhere meaningful with-
out knowing where you are today!

b. See chapter one, self awareness, for the
questions to answer.
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3. How is your attitude?

a. You must do an honest evaluation of it and
take action, if necessary.

b. Chapter two is about understanding why
our attitudes are the way they are and
taking action to change them if desired.

c. Do you need to deal with any emotional
baggage from your past? If so, now is the
time.

4. You must evaluate and identify your motiva-
tion level.

a. We are all motivated; the charge is to be
sure we are motivated in a positive direction.

b. Chapter three deals with unlocking the
motivation within and moving it in a more
positive direction.

c. One must be clear on their sincere desires
in life to accomplish this part of the task.
This is the “dare to dream” part of the
formula!

5. Each of us must take charge of ourselves and
make choices which reflect our character.
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a. If necessary, we must re-define our charac-
ter and grow our level of self esteem.

b. We must be clear on who we are!

6. Having used the straight forward approach to
resolve past baggage and identify not only
where we are but who we are, it’s time to take
the ultimate leadership role in life, responsibil-
ity of self.

Is it Really that Simple?

I suppose we can use our superior intelli-
gence to complicate any issue in life. Part of the
entire living experience is the constant asking of
questions. The most common question is why?
We can ask the “why” question in every conceiv-
able way and then wait for some one or some
being to answer the question and/or justify the
reason why!

Life is simple

Providing we are honest with ourselves, the
only why that we can really ever answer with cer-
tainty is the why we did something, or the why
we feel a certain way, or think a certain way. We
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have control and responsibility for ourselves.
Our thoughts and actions have an effect on our
family members and all those we come in contact
with throughout our lives. No man or woman is an
island and each of us brings to the table of life a
complete buffet of thoughts, love, emotion, ideas
and character!

When the meal of life is over and the spirits
talk, laugh and discuss the different parts of the
buffet, what will they say about the items that
you personally contributed to the buffet of life?

More important than that, how will you per-
sonally evaluate your contribution to the planet
and universe?

The frog in the pot of hot water did not realize
that a threat existed and his instinct was not enough
to tell him to jump out until it was too late.

We are a different creature and we always
have a choice. We have the choice to create and
live any dream we can imagine.

Create your dream…and start living it today!
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J. C.’s Recommended Reading
Below are three books that I have found to be straight to

the point, well written and have the ability to start change in
a person’s point of view, life or career by reading them.

If “I Think I Smell Garlic” was able to help you in the
direction you want to go and you are looking for a more
detailed formula, then I’d suggest: The Motivated MIND
by J. M. Gracia. The book is sub-titled, A Complete Guide
to Personal Change. It is published by Stonefield Publish-
ing, ISBN: 0-9714733-2-3. If your bookstore does not
carry it, you can buy it at www.motivation123.com.

Because I speak to so many real estate sales people,
this recommendation is directed to them. The book and
system have nothing to do with any particular real estate
company but rather present the complete business model
for any real estate agent to be successful. It was written by
three men of knowledge and experience. I feel fortunate
to know two of the writers personally and recommend:
The Millionaire Real Estate Agent by Gary Keller with Dave
Jenks and Jay Papasan. It is published by McGraw-Hill,
ISBN: 0-07-144404-1. If you are unable to locate it in a
book store you can buy it at www.MillionaireAgent.com.

The book is the nuts and bolts of “thinking big and
aiming high!”

Lastly, I would recommend a small and easy to read
book about being different, Purple Cow. Whether you
have interest in marketing, business or just life and get-
ting outside the box the author Seth Godin opens the
door of creativity for any to walk through. It is published
by the Penguin Group, ISBN: 1-59184-021-X.
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“ I Think I Smell Garlic” Recipe
Just in case anyone might still be thinking this is a cookbook,

I thought I’d include one of my favorite recipes:

Linguini with White Clam Sauce! (for two)
Ingredients

13 oz. of chopped clams Chicken broth
(two 6 ½ cans of snows) White wine (any kind)
with clam juice ¼ lb unsalted butter cube

Fresh parsley Olive oil
Fresh or dried basil & ½ fresh lemon

crushed red pepper ½ pound linguini
Fresh garlic or bottled diced Parmesan Cheese

or crushed garlic

First cook ½ lb. linguini to desired texture and set aside in
strainer at sink.

With a 10- to 16-inch sauce pan put two tablespoons of
olive oil and turn to medium heat. While heating, open the
cans of clams with clam juice. When skillet is warmed, add ½
to 1 teaspoon of chopped garlic. Garlic should simmer slowly,
not to burn. As garlic just begins to brown at all, add ½ cup of
white wine. Roll wine in pan to assist in evaporation and
immediately add the clams with juice. Stir in and bring to a
low simmer. Add one cup of chicken broth, two dashes of basil,
one to three dashes of crushed red pepper, and squeeze in
juice of ½ lemon. Allow to reduce by 20 to 30 percent in
volume. Lastly cut the ¼ lb. butter cube into 4 pieces and place
all pieces into simmering recipe, turn up heat slightly to cause a
low boiling effect while stirring in the butter as you go. This will
cause sauce to thicken.

Place cooked linguini in strainer under running hot water
to reheat pasta. Place pasta in bowls or on plates. As sauce
thickens add diced fresh parsley to sauce, stir in…pour sauce
and clams over pasta and finish with a bit more fresh parsley
over top of pasta…Sprinkle with Parmesan or make available
tableside. Enjoy!
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