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                                                                                         Confidentiality                                                Destiny-Gram © 

The person receiving this electronic transmission, from Greg Malpass (Think Big Partnership), and his/her respective directors, 

officers, employees, affiliates and agents are prohibited from disclosing this Information Memorandum, altering the contents 

of this Information Memorandum or forwarding a copy of this Information Memorandum or any portion thereof by electronic 

mail or otherwise to any person outside the recipientΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴ. By opening and accepting this electronic transmission of 

this Information Memorandum, the recipient agrees to the foregoing. The foregoing is in addition to and without prejudice to  

the terms and conditions of the Ψbƻƴ-5ƛǎŎƭƻǎǳǊŜ !ƎǊŜŜƳŜƴǘΩ ό!ǇǇŜƴŘƛȄ II) which a recipient of this Information Memorandum 

shall be deemed to have agreed to or be bound by as provided in this Information Memorandum. If you do not agree to any of 

the terms and conditions contained therein, please delete this electronic transmission immediately. 

The electronic transmission of this Information Memorandum is intended only for use by the addressee named in the email and 

may contain legally privileged and/or confidential information. If you are not the intended recipient of the email, you are 

hereby notified that any dissemination, distribution or copying of the email, and any attachments thereto, is strictly prohibited. 

If you have received the email in error, please immediately notify by reply email and permanently delete all copies of the email 

and destroy all printouts of it.  

 òWhat is the destiny of man, but to fill up the measure of his sufferings, and to drink his allotted cup of bitterness?ó 
ˈ Johann Wolfgang von Goethe, The Sorrows of Young Werther 

 

https://www.youtube.com/watch?v=WH2kZDDc2oY
https://www.youtube.com/watch?v=WH2kZDDc2oY
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òDestiny is not a matter of Chance; it is a matter of Choice. 
 It is not a thing to be Waited for, it is a thing to be Achieved.ó 

- William Jennings Bryan 
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òYour life is like a coin. You can spend it anyway you want, but only once. 
Make sure you invest it and donõt waste it. Invest it in something that matters  

To you and matters for eternity.ó 
-  Tony Evans 

 

 

https://www.youtube.com/watch?v=JA_-_wu3_6Y
http://www.youtube.com/watch?v=QfcGTvQggmc
https://nebula.wsimg.com/71b443963d9d995860da2145bc2a7c57?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1


 

 

 

 
 

 

REQUEST FOR EXPRESSION OF INTEREST  

 

       
 

άhǾŜǊŀƭƭΣ ǘƘŜ Destiny-Gram Personal Profiling concept presents an innovative approach to 
personal and professional development, leveraging the power of AI and data integration. It  
will provide a solid foundation for future AI-Chatbot assisted analysis, mentoring and soliciting 
personalized recommendations, tailored to the user's unique personality, interests, and 
abilities. With proper implementation and user-friendly AI-interface, it could potentially offer 
insights and guidance to individuals seeking to unlock their full potential and create their own 
ǇŀǘƘǎ ǘƻ ǎǳŎŎŜǎǎΦέ 
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The Request for Expression of Interest (REOI) is intended solely for the designated addressee. 
Unauthorized distribution, copying, or disclosure of this document is strictly prohibited. If you 
are not the intended recipient, please notify the sender immediately and destroy all copies of 
this document.  

 

MVP PROJECT ð INFORMATION MEMORANDUM DOCUMENT 
REOI - CONTENTS 

(Full document available upon request subject to NDA) 

× Executive Summary  
× Business Model  
× The Promoter 
× Market Offering  

× Market/ Competitor  Analysis 
× Marketing Strategy  
× Risk Analysis  

 
 

× Destiny-Gram Website 
× Programme/ Budget  

× Accelerated Development Programme  

× Team & Potential Partners  
× Think Big Book Club 
× Exit Strategy 
× Appendix I ð FAQ 
× Appendix II -   NDA 

PERSONAL PROFILING & AI-ASSISTED LIFE ASSESSMENT PLATFORM  
INFORMATION MEMORANDUM 

 

https://www.linkedin.com/in/greg-malpass-b135357/


 

ά! tŜǊǎƻƴŀƭ tǊƻŦƛƭƛƴƎ ŀƴŘ !L-!ǎǎƛǎǘŜŘ [ƛŦŜ !ǎǎŜǎǎƳŜƴǘ tƭŀǘŦƻǊƳέ 
 
 

Objective: Develop and launch an MVP website that empowers users to create 
comprehensive personal profiles through an intuitive online questionnaire (covering  
personality types, character traits, core skills,  and life goals/passions as well as education, 
experience and qualifications). By integrating with AI chatbots, Destiny-Gram will use AI to 
analyse user data to generate personalized Profiles and Growth strategies, and subsequently 
enable tailored AI chatbot mentoring for life and career decisions with advice highly relevant 
ǘƻ ǘƘŜ ǳǎŜǊΩǎ ǳƴƛǉǳŜ ǇǊƻŦƛƭŜ 
 

Key Financials: Destiny-Gram offers a two-stage, capital-efficient growth plan with significant 
return potential: 
 

 

¶ Stage 1 (16 months): $120,000 seed funding for MVP and 10,000 users 
¶ Stage 2 ( 8 months): $325,000 for national scaling to 100,000+ users 
¶ Stage 3 ( 3+ years ) : Potential for strategic partnership/acquisition with  

3-year royalties of $17M to $72M 
 
 

 

The Stage1 Pilot Business Launch and Proof of Concept would cover the $120,000 cost of 
building the MVP Platform, and targeted Marketing of Principals at  selected US-based Senior 
High Schools, to secure 10,000 students from 50-100 schools signing up for the Destiny-Gram 
Pilot Tests at a discretionary rate of $12. Market Research of targeted US Senior High Schools 
has indicated that there will be an acceptable level of take-up. ¢ƘŜǊŜ ŀǊŜ ƻǾŜǊ нлΣллл {ŜƴƛƻǊ 
IƛƎƘ {ŎƘƻƻƭǎ ƛƴ ǘƘŜ ¦{Σ ŀƴŘ с Ƴƛƭƭƛƻƴ ǎǘǳŘŜƴǘǎ ƛƴ ǘƘŜ ǘƻǇ п {ǘŀǘŜǎΦ  
 

At Stage 2 Growth & Scaling would be achieved within 8 months, via an Accelerated 
Development Programme requiring $325,000 to undertake intense  national Marketing/Web 
Development to secure a further 100,000 users by the end of Year2 and enable Payback. 
 

Future Prospects: By Stage 3, Destiny-Gram's unique value proposition and growing user 
base will position us as an attractive acquisition or partnership target for major social 
networks or AI-chatbot companies. Our proprietary AI-assisted profiling system will enhance 
their offerings, particularly in attracting younger demographics. Post-acquisition, we project 
3-year royalties between $17M and $72M, based on commercial rates. 
 

 

¦{tΥ Destiny-Gram's USP lies in its proprietary blend of comprehensive personal profiling, AI-
chatbot integration, and user-controlled data sharing. This trifecta enables personalized 
networking, self-assessment, and growth insights unmatched by current social platforms. For 
instance, it could help LinkedIn attract and retain younger users by providing the depth of 
personal insights their profiles currently lack. 
 

Risk Mitigation: Even without a corporate partnership, our robust business model ensures  
profitability. Conservative projections indicate a user base of 500,000 annual subscribers by 
Year 6, generating over $8M in cumulative net cash flow. This self-sustaining growth 
eliminates the need for further investment, showcasing Destiny-Gram's inherent value and 
market appeal. 
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  MVP PROJECT EXECUTIVE SUMMARY 
 

REQUEST FOR EXPRESSION OF INTEREST 

  



INTRODUCTION 

 
άI am Greg Malpass, a seasoned entrepreneur with a track record in AI and personal 
development technologies. Destiny-Gram is the culmination of my journey, a pioneering AI-
integrated platform set to redefine personal and professional growth for young adults. By 
seamlessly blending user-provided data with advanced AI analysis, Destiny-Gram offers 
individuals unprecedented insights into their personalities, characters, skills, passions and 
aspirations. 
 

Core Value Proposition: 
 

¶ Comprehensive self-assessment through intuitive MCQ and POV questionnaires 

¶ AI-generated "Personal Profile" reports, offering deep personal insights 

¶ Secure, anonymous profile sharing with AI chatbots for personalized mentoring 

¶ Continuous Progress Tracking (PTS) to track personal growth in focus areas 
 

Unique Differentiator: 
 

Destiny-Gram's ability to integrate user profiles with AI chatbots creates a symbiotic 
relationship between human input and machine intelligence. This synergy enables hyper-
personalized guidance, far surpassing generic advice, and empowers users to make informed 
decisions aligned with their unique traits and goals. Meanwhile our commitment to data 
security and user-centric design will foster a trust-based community, attracting a diverse user 
base and positioning us for strategic partnerships or acquisition. 
 

Strategic Vision: 
 

As we scale, Destiny-Gram will expand into a comprehensive ecosystem for personal growth, 
career navigation, and networking. Consider a future where personal profiles are more than 
static snapshots; they are vibrant tapestries that encapsulate the human spirit. AI breathes 
life into this tapestry, showcasing personality facets, aspirations, and ambitions. It opens 
doors to potential future networks where dreams align, where dating is an exploration of 
kindred souls, where career paths unfold seamlessly, and where innovation blossoms through 
shared dreams. 
 

Destiny-Gram will beckon us to redefine what we expect from our social networking sites - a 
journey of self-discovery, a bridge to opportunities, and a beacon guiding us toward collective 
evolution. Embrace this symphony of human and AI collaboration, and together, let us 
orchestrate a future where potential knows no bounds. In an era where one-size-fits-all 
solutions fall short, Destiny-Gram stands as a beacon of personalized empowerment. We're 
not just building a platform; we're crafting individual roadmaps for success, one profile at a 

time. 
 

¢Ƙŀƴƪ ȅƻǳΦέ  
 

Greg Malpass 
Founder 
June 2024 
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YOUTUBE VIDEO PRESENTATION  
STUDENTS IN USA 

 

 
 

 
 

 

VIMEO VIDEO PRESENTATION  
WORLD BUSINESS ANGELS FORUM 

 FOUNDERõS INTRODUCTION 
 

 

 

 
 

YOUTUBE VIDEO US LAUNCH 

FOUNDER GREG MALPASS 

https://cdn.commoninja.com/faq/lp/0375e754-37b4-41b9-ac01-099029a97b1f
https://www.youtube.com/watch?v=JA_-_wu3_6Y
https://nebula.wsimg.com/71b443963d9d995860da2145bc2a7c57?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
http://www.youtube.com/watch?v=QfcGTvQggmc


  

 

 

 

 

 

 

 
 

 
 
 
 
 

 
 
 
 
 

"Personality, too is Destiny." 
 - Erik H Erikson 

 

 

         

  

  Destiny-Gram Plan 

       The Problem & Solution                                                                             
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THE PROBLEM THE SOLUTION 

PERSONAL ASSESSMENT 
Problem & Solution 
 

 

 

AI 

 

https://www.youtube.com/watch?v=WH2kZDDc2oY


 

 

  

 

 

 

Destiny-Gram Ê will be a bespoke Online interactive Personal Development Website 
Business employing  Artificial Intelligence and Data Analytics (AIDA) . The Website uses AI 
to analyse and assess multiple types of inputs ð Multiple -choice MCQ questionnaire & Point 
of View (POV) responses, on personality, character , skills & abilities, academic 
achievements, real life passions & desires, and observations, -  and output s an informed  
ôPersonal Profile Reportõ with AI-Assessed recommendations for key future Personal Life 
and Career decisions; and then offers the opportunity to share the Report on usersõ LinkedIn 
Profiles, and with prospective employers, and develop career/personal life plans further 
with  ongoing personalised Q&A with the userõs preferred AI-Chatbot , as a virtual mentor.  
 

 

 Destiny-Gram Plan 

       Business Overview         .                            

 Links: 
 

         
 RFP Website            Pilot Project        
Designer Brief    Investor Presentation 

Links 

 

Link: 

 
 

òDestiny-Gramõs method of producing in-
depth AI-derived Personal Profiles and 
their Integrati on with AI -Chatbots will 
generate a completely new Offering in the 
Global Personality  Assessment Solutions 
Market.ó   
        

     ð  Greg Malpass, Think Big Partnership 

  BUSINESS MODEL 
  OVERVIEW 
 

 

  

"It is not in the  Stars to hold our Destiny, but in Ourselves." 
 - William Shakespeare. 
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https://nebula.wsimg.com/69780025b7834a86e86cc3d2ffe887b0?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/71b443963d9d995860da2145bc2a7c57?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://www.youtube.com/watch?v=WH2kZDDc2oY
https://www.youtube.com/watch?v=WH2kZDDc2oY
https://nebula.wsimg.com/9bd1af32ab1ae7af7b63e199abec5024?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1


 
 

òOverall, the Destiny-Gram Personal Profiling concept presents an innovative 
approach to personal and professional development, leveraging the power of AI and 
data integration. It  will provide a solid foundation for future AI -Chatbot assisted 
analysis, mentoring and soliciting personalized recommendations, tailored to the 
user's unique personality, interests, and abilities. With proper implementation and 
user- friendly interface, it could potentially offer insights and guidance to individuals 
seeking to unlock their full  potential and create their own paths to success, as well as 
the option to share their broader profile s on LinkedIn  and with prospective employers 
where they consider appropriate ó 

 

Links 

 

 

òIf you want something you have never had, you must be willing to do something you have never done. ó 
-     Thomas Jefferson 

 

 Destiny-Gram Plan 

       AI-Tools Presentation         .                            
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  BUSINESS MODEL 
  Overview - Presentations 
 

 

 

http://WWW.DESTINY-GRAM.COM
https://nebula.wsimg.com/3e5a8a182ab22bc330762ba993edaa84?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/f69193a4507e29970a959390be5540f9?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://quotefancy.com/quote/168888/Thomas-Jefferson-If-you-want-something-you-have-never-had-you-must-be-willing-to-do
https://quotefancy.com/thomas-jefferson-quotes


 

 

 

 

 

 
GREG MALPASS - FOUNDER 

        

 

 

PROMOTER 
Think Big 
Partnership  

 Promoter 

 

 

                              

 

 
òIf you can't change your fate, change your attitude. ó 

-  Charles Revson 
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Problem 
 

Competitor On-Line Personality Tests are geared to Corporate Recruitment Sector & only 
provide generic Personality Type Analysis relevant to Recruiter's interests & provide the User 
with little Personal Insight to help him/her make important Career and Life Decisions based 
on Character, Abilities, Desires, Values & Interests - not just Personality. 
 
Solution 
 

'Personality AI and Personal Data Analytics' will be offered using multiple types of inputs- 
Analysing Online Footage, Questionnaire Responses, Demographic Data, real life Desires & 
Observations- outputting Personality Insights and exploring Life & Career Decisions open to 
the Individual with Feedback on Self-Assessed input analysed Destiny Options. A self-
ƎŜƴŜǊŀǘŜŘ Ψ[ƛŦŜ !ǎǎŜǎǎƳŜƴǘΩΦ 
 

Market 
 

Dƭƻōŀƭ aŀǊƪŜǘ ŦƻǊ ΨtŜǊǎƻƴŀƭƛǘȅ !ǎǎŜǎǎƳŜƴǘ {ƻƭǳǘƛƻƴǎΩ ƛǎ ¦{ϷтΦр ōƛƭƭƛƻƴ όCƻǊŜŎŀǎǘ ǘƻ ƎǊƻǿ ŀǘ 
12.8%CAGR to US$22.6 billion by 2031) and currently 80 million Tests are taken per Year. The 
Senior High School/College Students who are embarking on their career and life paths will be 
the Target Market for the Pilot Project. 
 

Unique Selling Point 
 

Destiny-Gram is a lot more than an on-line Personality Test, of which there are many on the 

market. It  ƻǳǘǇǳǘǎ ŀƴ ƛƴŦƻǊƳŜŘ ΨtŜǊǎƻƴŀƭ tǊƻŦƛƭŜ wŜǇƻǊǘΩ ǿƛǘƘ !L-Assessed analysis  and 

ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ όǾƛŀ !tLΩǎύ for key future Personal Life and Career decisions, and then offers 

the opportunity to develop plans with further ongoing personalised Q&A with an AI-Chatbot 

(via API or attached files to Chat) as a virtual mentor. Destiny-DǊŀƳΩǎ ƳŜǘƘƻŘ ƻŦ LƴǘŜƎǊŀǘƛƴƎ 

AI-Algorithms and comprehensive Personal Data will generate a completely new Offering in 

the Global Personality Assessment Solutions Market. In terms of protection, the AI & Data 

Analytics, and Personal Information will be anonymous and protected by high level online 

security & SSL encryption. !ƴŘ ƛƴ ǘŜǊƳǎ ƻŦ ƛƴǘŜƎǊŀǝƻƴΣ ƴƻƴŜ ƻŦ ǘƘŜ ŜȄƛǎǝƴƎ Ǝƭƻōŀƭ ǎƻŎƛŀƭ 

ƴŜǘǿƻǊƪƛƴƎ ǇƭŀǜƻǊƳǎ όŜƎΦ [ƛƴƪŜŘLƴύ ƻũŜǊ ǘƘŜ ŎƻƳōƛƴŜŘ ŜȄǘŜƴǎƛǾŜ ǇǊƻŬƭƛƴƎΣ !L ŎƘŀǘōƻǘ 

ƛƴǘŜƎǊŀǝƻƴΣ ŀƴŘ ǳǎŜǊ ŎƻƴǘǊƻƭ ƻǾŜǊ ǎƘŀǊƛƴƎ ŦƻǊ ǇŜǊǎƻƴŀƭƛȊŜŘ ƴŜǘǿƻǊƪƛƴƎΣ Ƨƻō ǎŜŀǊŎƘƛƴƎΣ ŀƴŘ 

ǇŜǊǎƻƴŀƭ ƎǊƻǿǘƘ ǇǊƻǇƻǎŜŘ ƘŜǊŜΦ ¢Ƙƛǎ ¦{t ƻũŜǊǎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ōŜ ΨŬǊǎǘπǘƻπƳŀǊƪŜǘΩ ǿƛǘƘ 

ǘƘŜ ƳƻŘŜƭ ŀƴŘ Ǝŀƛƴ ŀ ŎƻƳǇŜǝǝǾŜ ŜŘƎŜΦ ! ƪŜȅ ¦{t ǿƛƭƭ ōŜ ǘƘŜ ŀŘŘπƻƴ ƛƴŦƻǊƳŀǝƻƴ ǘƘŀǘ [ƛƴƪŜŘLƴ  

 

 

MARKET OFFERING 

 

 Unique Selling Point 

 

 

                              

 
òYou canõt go back and change the beginning, but you can start  where you are and change the ending.ó 

-  C.S. Lewis 
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òIt is really a simple but very powerful concept. Get AI to help you learn, derive, and write 
the most detailed in formative  personal profile about yourself  ð identify your personality 
traits, define your true character, core values, key skills set, abilities and valuable ideas; 
then chase your goals, desires, and true passions. Share that intimacy, confidentially, in  all 
your future interactions with your AI -chatbot/virtual mentor when seeking answers to your 
life  and career questions and plans. Then very selectively post all, or parts of, your broader 
profile on  appropriate  social networks (eg. LinkedIn) to share your personal inner-self, skills 
and goals and develop your plans, dreams, ideas with a few selected kindred spirits, like -
minded and interested parties, to help you achieve your aims, and become your destiny.ó 



 

tǊƻŬƭŜǎ ŎǳǊǊŜƴǘƭȅ ƭŀŎƪ ƛƴ ǘŜǊƳǎ ƻŦ ǎŜŀǊŎƘƛƴƎ ŎŀƴŘƛŘŀǘŜǎ ƻƴ ƳƻǊŜ ǘƘŀƴ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ 

ŎŀǊŜŜǊ ǇǊƻŬƭŜǎΦ  
 

¢ƘŜ ƳŀǊƪŜǘ ƻũŜǊƛƴƎ ƻŦ ǘƘŜ ǇǊƻŘǳŎǝƻƴ ƻŦ ǘƘŜ ƻƴƭƛƴŜ Ψ!LπŘŜǊƛǾŜŘ tŜǊǎƻƴŀƭ tǊƻŬƭŜ ŀƴŘ wŜǇƻǊǘΩΣ 

ǿƛƭƭ ōŜ ǎǳǇǇƭŜƳŜƴǘŜŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜ ǿƛǘƘ ǘƘŜ ΨhũŜǊ ƻŦ tǊƻǇǊƛŜǘŀǊȅ tǊƻƎǊŜǎǎ ¢ǊŀŎƪƛƴƎΣ tŜǊǎƻƴŀƭ 

DǊƻǿǘƘ ŀƴŘ !ǎǎŜǎǎƳŜƴǘǎ ¢ƻƻƭǎ ŀǎ tǊŜƳƛǳƳ {ŜǊǾƛŎŜǎΩ π ŦƻǊ ŀ ŎƻƳƳǳƴƛǘȅ ǇŀǎǎƛƻƴŀǘŜ ƻƴ ǎŜƭŦπ

ŀŎǘǳŀƭƛȊŀǝƻƴ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜƛǊ ŘŜǎǝƴȅ ƻǇǝƻƴǎ όǎǘǳŘŜƴǘǎκŎŀǊŜŜǊ ŎƘŀƴƎŜǊǎκǇŜƻǇƭŜ ƎƻƛƴƎ 

ǘƘǊƻǳƎƘ ƭƛŦŜ ŎƘŀƴƎŜǎκǊŜǝǊŜŜǎύΦ ¢ƘŜǎŜ ŦƻƭƭƻǿπǳǇ ΨtǊŜƳƛǳƳ {ŜǊǾƛŎŜǎΩ Ƴŀȅ ōŜ ŘŜǾŜƭƻǇŜŘ ŀǎ 

ǊŜŎǳǊǊƛƴƎ ǊŜǾŜƴǳŜ ŜŀǊƴŜǊǎ ŀƴŘ  ƛƴŎƭǳŘŜ ŎƘŀǊƎŜŀōƭŜǎ ǎǳŎƘ ŀǎ hƴƭƛƴŜ ǇǊƻǇǊƛŜǘŀǊȅ !L {ŜǊǾƛŎŜǎ ƛƴ 

tǊƻƎǊŜǎǎ ¢ǊŀŎƪƛƴƎ ŀƴŘ !ǎǎŜǎǎƳŜƴǘǎ ǘƻƻƭǎΣ /ŀǊŜŜǊ tƭŀƴƴƛƴƎΣ Wƻō IǳƴǝƴƎΣ bŜǘǿƻǊƪƛƴƎΣ 5ŀǝƴƎ 

ŀƴŘ aŀǘŎƘ aŀƪƛƴƎΤ ŀƴŘ tǊƻǾƛŘƛƴƎ IǳƳŀƴ !ŘǾƛǎƻǊǎκ /ƻǳƴǎŜƭƭƻǊǎ ŀƴŘ aŜƴǘƻǊƛƴƎ {ŜǊǾƛŎŜǎΦ 
 

The longer-term strategy/concept is to create  a unique first-to-ƳŀǊƪŜǘ Ψ!L-powered and 

ƛƴǘŜƎǊŀǘŜŘ {ƻŎƛŀƭ aŜŘƛŀ tƭŀǘŦƻǊƳΩΣ Ƴƻǎǘ ƭƛƪŜƭȅ Ǿƛŀ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘΣ ƻǊ ǎŀƭŜ ǘƻ ŀƴ ŜȄƛǎǘƛƴƎ {ƻŎƛŀƭ 

Media Platform (like LinkedIn), focused on empowering personalized networking and 

connections based on authorised and controlled (anonymous) use of the fuller user profiles, 

integrated with AI chatbots, shared selectively with aligned mentors and partners seeking 

connection or opportunity.  
 

The key USP of the long-term concept for the website is the integration of a population of 

social networking users and their personal profiles with AI-chatbots. None of the existing 

global social networking platforms offer the combined extensive profiling, AI chatbot 

integration, and user control over sharing for personalized networking and growth. The long-

ǘŜǊƳ ŎƻƴŎŜǇǘ ƛǎ ƻƴŜ ƻŦ ōǳƛƭŘƛƴƎ ŀ ΨǇǳǊǇƻǎŜ-ŘǊƛǾŜƴΩ ǎƻŎƛŀƭ ƴŜǘǿƻǊƪΣ ǇƻǘŜƴǘƛŀƭƭȅ ƎƭƻōŀƭƭȅΣ 

ƳƛǊǊƻǊƛƴƎ [ƛƴƪŜŘLƴΩǎ ǎǳŎŎŜǎǎΣ ōǳǘ ƻŦŦŜǊƛƴƎ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛǾŜ ǇǊƻfiles than just online 

curriculum vitae/resumes. 
 

Demand 

Personality Tests have been widely used for decades (from Major Corporations evaluating 

employee candidates during their hiring process, to Personal Dating Sites using the 

tŜǊǎƻƴŀƭƛǘȅ ¢Ŝǎǘǎ ǘƻ ǘǊȅ ŀƴŘ ƳŀǘŎƘ ǇƻǘŜƴǘƛŀƭ ǇŀǊǘƴŜǊǎύΦ Lǘ Ƙŀǎ ƎƛǾŜƴ ǊƛǎŜ ǘƻ ŀ ΨtŜǊǎonality 

!ǎǎŜǎǎƳŜƴǘ {ƻƭǳǘƛƻƴǎ aŀǊƪŜǘΩ ǿƘƻǎŜ ǎƛȊŜ ŀƴŘ ƎǊƻǿǘƘ ŀǊŜ ƛƳǇŜƭƭŜŘ ōȅ ŜǎŎŀƭŀǘƛƴƎ ŀŘƻǇǘƛƻƴ ƻŦ 

Ψ/ƭƻǳŘ-ōŀǎŜŘ tŜǊǎƻƴŀƭƛǘȅ !ǎǎŜǎǎƳŜƴǘ {ƻƭǳǘƛƻƴǎΩΦ {ƻǇƘƛǎǘƛŎŀǘŜŘ tŜǊǎƻƴŀƭƛǘȅ !ǎǎŜǎǎƳŜƴǘ 

Solutions are now used widely in educational sectors for career guidance support as well as 

the growing adoption in the recruitment process, turning Human Resources into an 

algorithm-based business. 

²ƘƛƭŜ ΨwŜŎǊǳƛǘƳŜƴǘΩ ƛǎ ǘƘŜ Ƴŀƛƴ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ ǎŜŎǘƻǊΣ ǘƘŜ Ψ¢ǊŀƛƴƛƴƎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘΩ 

sector is only principally served by Career Advisers who use existing Tests to try and help 

potential employees. The un-tapped opportunity in the market is for the 

student/employee/individual to proactively take part in, and benefit from, the Assessment 

Process and Tests  to find out more about themselves and their future options, using AI as a 

ǾƛǊǘǳŀƭ ŀŘǾƛǎŜǊΦ ¢ƘŜ ǎǳōǎǘŀƴǘƛŀƭƭȅ ǳƴǘŀǇǇŜŘ Ψ9ŘǳŎŀǘƛƻƴŀƭκ9ƳǇƭƻȅŜŜ {ŜŎǘƻǊΩ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ŀǘ 

college, or at work, or at home to assess their own personality, character, skills, desires, 

potential and opportunities - is unknown, but evidently substantia 
 

òYour past is not your destiny. You can change your future at any moment.ó 
-  Anthon St. Maarten 
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Enneagram 

¢ƘŜǊŜ ŀǊŜ ƳƻǊŜ ǘƘŀƴ ǘǿƻ ǘƘƻǳǎŀƴŘ ǇŜǊǎƻƴŀƭƛǘȅ ǘŜǎǘǎ ƻƴ ǘƘŜ ƳŀǊƪŜǘΦ ¢ƘŜ ΨaȅŜǊǎ-Briggs Type 

LƴŘƛŎŀǘƻǊΩΣ ƻǊ a.¢LΣ ƛǎ ǘƘŜ Ƴƻǎǘ ǇƻǇǳƭŀǊ ǇŜǊǎƻƴŀƭƛǘȅ ǘŜǎǘ ƛƴ ǘƘŜ ǿƻǊƭŘΦ aƻǊŜ ǘƘŀƴ ǘǿƻ Ƴƛƭƭƛƻƴ 

people take it every year. It is used in twenty-six countries to assess employees, students, 

soldiers, and potential marriage partners. It is used by Fortune 500 companies and 

universities, in self-ƛƳǇǊƻǾŜƳŜƴǘ ǎŜƳƛƴŀǊǎ ŀƴŘ ǿŜƭƭƴŜǎǎ ǊŜǘǊŜŀǘǎΦ Ψ¢ƘŜ 9ƴƴŜŀƎǊŀƳΩ ƛǎ ŀƴƻǘƘŜǊ 

ƭŜŀŘƛƴƎ tŜǊǎƻƴŀƭƛǘȅ ¢Ŝǎǘ {ȅǎǘŜƳΦ ¢ƘŜ 9ƴƴŜŀƎǊŀƳ LƴǎǘƛǘǳǘŜϥ Ψwiso-Hudson Enneagram Type 

LƴŘƛŎŀǘƻǊΩ όwI9¢Lύ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ƛƴ мффт ŀƴŘ ƛǎ ǘƘŜ ǿƻǊƭŘϥǎ Ƴƻǎǘ ǇƻǇǳƭŀǊ ƻƴ-line Enneagram-

based Personality Test. MBTI assesses the way a candidate perceives and processes data in 

terms of a job role and is most useful in recruitment. Enneagram delves much deeper into the 

ǇǎȅŎƘŜ ŀƴŘ ƘŜŀǊǘ ƻŦ ŀ ŎŀƴŘƛŘŀǘŜΩǎ ǇŜǊǎƻƴŀƭƛǘȅ όōŀǎƛŎ ŦŜŀǊǎΣ ŘŜǎƛǊŜǎΣ ŀǾƻƛŘŀƴŎŜǎΣ ŜǘŎύ ŀƴŘ ƛǎ 

considered more relevant to steering the user to the right life decisions and preferred future 

in terms of both career and personal life and is used in the personality section of the Destiny-

Gram assessment for that reason. 

Benefits 
 

¢ƘŜ ōŜƴŜŦƛǘǎ ƻŦ ǘƘŜ aŀǊƪŜǘ hŦŦŜǊƛƴƎ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ Ψ¦ƴǊŀǾŜƭƭƛƴƎ ¢ƘŜ ¦ƴƛǉǳŜ 9ǎǎŜƴŎŜ ƻŦ ǘƘŜ 
LƴŘƛǾƛŘǳŀƭΩ ŀƴŘ ΨtǊƻǾƛŘƛƴƎ ŀƴ !L-ƛƴŦƻǊƳŜŘ tŜǊǎƻƴŀƭ LƴǘŜǊŦŀŎŜΩ ƛƴŎƭǳŘŜΥ 
 
ω Self-Awareness: Reflecting upon personality, values, skills, desires, and aspirations 
fosters self-awareness, allows individuals to gain a deeper understanding of their strengths, 
weaknesses, and areas for growth. 
ω Goal Setting: With a clear understanding of attributes and aspirations, individuals can 
set meaningful goals aligned with their values and passions.  
ω Career Planning: By identifying their skills, competencies, and professional interests 
within the comprehensive profile, individuals can align their career choices accordingly. They 
can explore job opportunities, industries, or paths that resonate with their profile, far deeper 
than existing social network sites. 
ω Personal Growth and Development: Individuals can leverage self-awareness to 
pursue learning opportunities, acquire new skills and develop themselves personally and 
professionally. 
ω Decision-Making Support: Individuals can refer to their comprehensive profile to 
ensure alignment with their values, desires, passions, and long-term aspirations, serving as a 
guiding framework, helping individuals make decisions that are in line with their authentic 
selves. 
 

By consciously shaping their lives based on their comprehensive profile, individuals have the 
potential to experience a greater sense of fulfilment and purpose. They can make choices that 
align with their true selves, leading to a more satisfying and meaningful life journey, 
discovering their real destiny. 
 

Specific areas where AI chatbots will provide better analysis, dialogue and advice in its 
feedback to online Q  & A (with access to full user profiles) include: 
 
   

òIt is in your moments of decision that your destiny is shaped.ó 
-  Tony Robbins 
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In personal life: 
 

¶ Career coaching: Understanding personality, strengths, and interests could lead to 
better career path recommendations. 

¶ Life coaching: Chatbots could provide more personalized advice on relationships, self-
improvement, and achieving goals based on the user's personality and values. 

¶ Mental health counselling: Profiles could allow chatbots to be more effective at 
counselling, providing emotional support, stress management, etc. 

¶ Study and skill development: Chatbots could recommend learning methods, courses, 
and training on ideal skills based on someone's skills, knowledge gaps, and learning 
style. 
 

In business life: 
 

¶ Entrepreneurship: Provide entrepreneurs with personalized business advice and 
feedback on business ideas, and mentorship, based on the person's business 
experience, skills, creativity, risk appetite, etc. 

¶ Partnerships: Suggest complementary business partners and co-founders based on 
skills, experience, work styles, and business acumen. 

¶ Investment: Connect with investors or advisors who align with an entrepreneur's 
values, risk appetite, and ideas. 

¶ Career coaching: Discover new career paths that fit someone's skills, interests, and 
lifestyle goals. 

¶ Training: Obtain guidance on training programs or educational opportunities tailored 
to the individual to acquire the skills necessary for a career turnaround. 

¶ Ideas development: Suggest potential collaborators for the development of ideas who 
have synergistic knowledge and creative styles. 

¶ Financial awareness: Gain insight into investment and business opportunities that 
align with an individual's financial goals, risk tolerance, and values, as well as in light 
of assessments of their own social and financial status. 

¶ Personal Mentorship: Finding suitable mentors to advise someone through important 
business decisions or challenges. 
 

Having an AI coach can motivate and guide someone through a career change process in a 
personalized way, including personalized ideas and constructive feedback on the 
development of ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ creative projects. Post Covid, individuals are more motivated 
than ever to seek their independence and career paths, working from home. 
 

Artificial Intelligence 

Application of AI-technology can be a two-edged sword. Artificial Intelligence (AI) as used in 

some recruitment processes ƛǎ ōŜŎƻƳƛƴƎ LƴǘǊǳǎƛǾŜ !ƴŀƭȅǎƛǎ όL!ύ ƻŦ ǇŜƻǇƭŜΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ 

networks, career history, personal finances, and health ς and it is just the tip of the iceberg. 

.ȅ ŎƻƭƭŜŎǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ CŀŎŜōƻƻƪ ƻǊ ¢ǿƛǘǘŜǊ (X) profile, a more selective 

ǊŜŎǊǳƛǘƳŜƴǘ Ŏŀƴ ōŜ ƳŀŘŜ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ƎǊƻǿƛƴƎ ŀōƛƭƛǘȅ ǘƻ ŀƴŀƭȅǎŜ ŀƴ ŀǇǇƭƛŎŀƴǘΩǎ ǇŜǊǎƻƴŀƭƛǘȅ 

from what he or she posts online. This also contributes to understanding the compatibility for 
 

òThere is no chance, no destiny, no fate, that can circumvent or hinder 
 or control the firm resolve of a determined soul.ó 

-   Ella Wheeler Wilcox 
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a potential job applicant with the organization. Social media analytics are evolving, with digital 

activity used to describe people ς not just in terms of gender, age, sexual orientation, and 

ǇƻƭƛǘƛŎŀƭ ǾƛŜǿǎΣ ōǳǘ ŜǾŜƴ ŀƭŎƻƘƻƭ ƻǊ ŘǊǳƎ ǳǎŜ ŀƴŘ ǿƘŜǘƘŜǊ ǎƻƳŜƻƴŜΩǎ ǇŀǊŜƴǘǎ ŀǊŜ ǎŜǇŀǊŀǘŜŘΦ 

Facebook ΨƭƛƪŜǎΩ ŀƴŘ ǿƻǊŘ ǳǎŀƎŜ Ŏŀƴ ŀƭǎƻ ǇǊŜŘƛŎǘ ƪŜȅ ǘŀƭŜƴǘ ǎƛƎƴŀƭǎΣ ǎǳŎƘ ŀǎ ŎƻƎƴƛǘƛǾŜ ŀōƛƭƛǘȅ 

and personality. Soon Spotify preferences will give accurate predictions about emotional 

stability, Uber ratings might inform on emotional intelligence, and Amazon purchases reveal 

ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ŎƻƴǎŎƛŜƴǘƛƻǳǎƴŜǎǎΗ .ǳǘ Ƙƻǿ Ŏŀƴ ǘƘƛǎ ŀƴŀƭȅǘƛŎŀƭ ǇŀǊŀƭȅǎƛǎ ƻŦ Ψ.ƛƎ 5ŀǘŀΩ ōŜ Ǉǳǘ ǘƻ 

good use to help the individual, not the corporate recruiter. This is the area of substantial 

opportunity identified by Destiny-Gram. By sharing personal profiles, with all its details on the 

ƛƴŘƛǾƛŘǳŀƭΩǎ ǇǎȅŎƘŜΣ ŎƻƴŦƛŘŜƴǘƛŀƭƭȅ ǿƛǘƘ ŀƴ !L-mentor, the user can benefit from tailored, 

positive advice, not negative exclusion. 

AI-Confirmation 

 

 

 

 

 

 

 
 

òActions are the seed of fate ; deeds grow into destiny.ó 
-   Harry S Truman 
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Claude, developed by Anthropic AI, is both 

an AI chatbot and the name for the 

underlying Large Language Models (LLMs) 

that power it. Claude is trained to have 

natural, text-based conversations, and  

excels in tasks like summarization, editing, 

life Q&A, and important decision-making. 



 
 

Multiple Choice and Point of View Questionnaires (MCQ/POV) 

The Pilot Test Market Offering will be based on the user committing to completing a detailed 
on-ƭƛƴŜ !L ΨtŜǊǎƻƴŀƭ !ǎǎŜǎǎƳŜƴǘ ¢ŜǎǘΩ of (60-120) minute duration, US$12 one-off charge 
(offered at a 90% discount), depending on whether LinkedIn profile incorporated; and 
receiving an AI-generated Personal Profile and Destiny Report. Further chargeable items will 
be the subject of opted-in follow-on Personal Development Premium Services, at a later date. 
 
The online MCQ Questionnaire and AI-Prompting will require careful Design to maximise the 
relevance of Inputs/Outputs. With user consent, information will be sourced from a user's 
LinkedIn Profile to supplement the career  assessment, without exhaustive questioning being 
necessary, with respect to  work experience and history. While younger students may not 
have a LinkedIn profile or career history, others will. Where they do, the AI-assistant will: 
 

¶ Pull work history details to pre-populate the experience section of the questionnaire. 
This saves time and ensures accuracy. 

¶ Use the user's profile summary to gain additional insight into their skills, interests, 
goals, and personality. 

¶ Reference listed certifications, volunteer work, organizations, and causes to further 
understand talents and values. 

¶ Check endorsements and recommendations to help identify strengths peers have 
recognized. 

¶ Look at connections to find shared links that may reveal networking opportunities 
related to aspirations. 

¶ Review publications, projects, and presentations to highlight relevant achievements. 

¶ Scan job titles over time to assess career progression and shifts. 

¶ Examine types of companies worked at to gauge work culture preferences. 

¶ Note education details like major and degrees earned. 
 

With the user's permission, connecting to the LinkedIn profile can add an enriched 
perspective when advising on potential purpose-aligned career paths. Relevant profile details 
would be incorporated appropriately into the integrated summary. 

The proposed design of the proprietary MCQ/POV on-line experience is covered in the 
Website Designer/Software Programmer Request for Proposal (RFP). 

 
 

òCharacter is destiny.ó 
-  Heraclitus 
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òControl your own destiny or someone else will.ó 

-   Jack Welch 
 

 
 

 
 

Web Developer RFP 
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òThe shift in focus in the future global employment market will be  from the ôPhysical 
Scienceõ of Situational Analysis and Business Scenarios to ôCognitive Scienceõ and 
Analysis of the Personality of the Persona, and ôEmotional Intelligenceõ. It is the Moral 
State, Personality, and Character of a person that will rule in  careers, not Profession 
or Training, or Social Status. Knowhow, knowledge, and expertise still remain the 
educational foundation of recognised and preordained careers, but  professional 
careers will become victims of technological advances and artificial i ntelligence, 
Emotional Intelligence, Personalities, and Personal Qualities, will remain essential 
and unique in defining who we are, and what we can achieve to the benefit of both 
ourselves and others in business and in life. Herein lies the raison dõetre for every 
individual to fully assess their own qualities and desires, and share them where 
appropriate with kindred spirits on more informed personal social networks.ó   

 

The Market 
 
The analysis begins, but does not end, with ΨtŜǊǎƻƴŀƭƛǘȅ !ǎǎŜǎǎƳŜƴǘΩ; a market with 
established players, business models and recognised ΨPersonality ¢ŜǎǘǎΩΦ  

 
 

 

 

 
òEvery man gotta right to decide his own destiny.ó 

-   Bob Marley 
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https://www.transparencymarketresearch.com/personality-assessment-solutions-market.html


 
Source: https://www.transparencymarketresearch.com 

 

According to a recent Ψ¢ƘŜ LƴǎƛƎƘǘ tŀǊǘƴŜǊǎΩ ƳŀǊƪŜǘ ǎǘǳŘȅ ƻƴ ΨtŜǊǎƻƴŀƭƛǘȅ !ǎǎŜǎǎƳŜƴǘ 
{ƻƭǳǘƛƻƴǎ aŀǊƪŜǘ CƻǊŜŎŀǎǘ ǘƻ нлнуΩ - the Global Personality Assessment Solutions Market Size 
is expected to grow from US$ 7.4 billion in 2021 to US$ 16.5 billion by 2028; and US$ 22.6 
billion by 2031 at a compound annual growth rate of 12%. On the basis of end-user, the 
personality assessment solutions market is segmented into corporate/enterprise, 
academic/education, and government. 
 

The Competitors 
 

The leading Companies who operate in the Integrated ΨGlobal Personality Assessment 

Solutions MarketΩ mostly work principally in the Corporate Employer Market Sector because 

that is where the income is, and their services are invariably chargeable. The SIGMA 

Assessment, for example, costs £799 per candidate. Custom Tests produced by Hire Success 

And Well Suited can cost over $10,000. 

Lƴ ǘŜǊƳǎ ƻŦ ǘƘŜ Ψ¢ŜǎǘǎΩ ǘƘŜƳǎŜƭǾŜǎΣ ǘƘŜǊŜ ŀǊŜ ƻǾŜǊ нΣллл tŜǊǎƻƴŀƭƛǘȅ ¢Ŝǎǘ ƻƴ ǘƘŜ ƳŀǊƪŜǘΦ aŀƴȅ 
are free but of questionable output. Recognised On-Line Personality Test Companies still 
charge, and the best tests aren't free: Personality assessments are an internal investment. 
The cost of personality assessments can range under between $10 and $10,000 per individual 
or employee. Truity.com is one of the fastest growing and most-used On-Line Companies 
ŦƻŎǳǎŜŘ ƻƴ ΨƛƴŘƛǾƛŘǳŀƭǎΩ ƴƻǘ /ƻǊǇƻǊŀǘŜ /ƭƛŜƴǘǎΦ ¢ƘŜȅ ŎƭŀƛƳ ǘo have 2 million tests undertaken 
per month. They combine the leading recognised tests of the Enneagram, Type-Finder, Big 
Five Assessment, Career Profiler and Workplace DISC Tests. They offer free tests but typically  
charge $19-$70 for upgraded full reports. The Top-5 Ranked Tests according to 
SeniorExectutive.com all charge- Enneagram, Big Five, Disc, Myers-Briggs And Clifton 
Strengths. 
 
 

 
òDestiny has two ways of crushing us - by refusing our wishes and by fulfilling them. ó 

-  Henri Frederic Amiel 
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In terms of companies who provide the Personality Tests, there are many personality models, 
but four of the most popular are DISC, 16 Personalities, Enneagram, and Big Five, best 
explained on the crystal-knows website. The Enneagram stands out as the best model for 
helping users with personal growth and self-awareness.  
 

 

 
 
 
 

 

 

¶ Mind Gym plc 

¶ Persona Labs 

¶ SHL 

¶ Sigma Assessment Systems Inc. 

¶ The Myers & Briggs 

¶ Traitify, Inc. 

¶ TTI Success Insights 

¶ Gallup, Inc. 

¶ Crystal Project, Inc. 

¶ Mercer LLC. 

¶ Enneagram Institute 

¶ Hire Success 

¶ Well Suited 

 

¶ Aon plc. 

¶ Paradox 

¶ Criteria Corp. 

¶ Development Dimensions International, Inc. 

¶ Franklin Covey Co. 

¶ Hogan Assessment Systems Inc. 

 

 

 
òI have always felt it is my destiny to build a machine that would allow man to fly. ó 

-   Leonardo da Vinci 
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https://www.crystalknows.com/personality-types


Top 50 On-Line Tests : 
 

*1 Truity.com 5 free tests, $19-70 per full test, 2m tests / MTh 

*2 Enneagraminstitute.com $12 per test 
*3 Discprofile.com $64 per test 
*4 Myers-briggs.org $50 per test 
*5 Gallup.com/Clifton Strengths $50 per test 
6 Integrative9.com  $60 per test 
7 Narrativeeneagram.org $10 per test 
8 High5test.com Based on strengths assessment 
9 Openpsychometrics.com 16 personality factor questionnaires (Big 5) 
10 Hexaco.com  
11 Acer.edu.au Revised NEO personality inventor 
12 Similarminds.com Eysenck personality (inventory & questionnaire) 
13 Pearsonclinical.com Minnesota multiphasic (personality inventory) 
14 Birkman.com  
15 PsyTech.com Values and motives inventory  
16 Hoganassessments.com 3-Motives, values, preferences tests 
17 Psychometrics.com California psychological inventory 
18 Psionline.com Personality and preference inventory 
19 Verywellmind.com Keirsey temper sorter 
20 Redbull.com Redbull Wingfinder 
21 My-personality-test.com  True Colours 
22 Caliper.com.au Caliper profile 
23 Pymetrics.ai Used by EY 
24 Theinkblot.com Rorschach inkblot test 
25 Winslowsolutios.com  
26 Parinc.com Based on NEO 
27 Learning-mind.com Szondi test 
28 Personalityhacker.com  
29 Careerfitter.com  
30 Seemypersonality.com  
31 Testcolor.com  
32 Sapa-project.org  
33 Humanmetrics.com  
34 123test.com  
35 Crystalknows.com 1 million tests a year 
36 Personalityperfect.com  
37 You.visualdna.com  
38 Careerexplorer.com Berkeley emotional intelligence test 
39 Ihhp.com Institute for health & human potential 
40 Goodjob.io  
41 Zelfium.com AI based  
42 Testgorilla.com  AI based 
43 Testgroupassessments.com AI based 
44 Mygoodinterview.com AI based 
45 Sapia.ai  AI based 
46 Ntalents.ai AI based  
47 Typefinder.com $29 per test 
48 Testyourself.psychtests.com  
49 Resourceassociates.com $15-75 per test 
50 Centraltest.com   

 

Ranked Best -Top 5 Personality Tests 

https://seniorexecutive.com/the-top-

5-personality-tests-in-business-

which-one-should-your-company-

use/ 

 

Declared AI-based 

Personality Tests 
 

 
òIf you do not create your destiny, you will have your fate inflicted upon you. ó 

-   William Irwin Thompson  
 
 
 
 

 The Competitors 
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¢ƘŜ ΨaȅŜǊǎ-.ǊƛƎƎǎ ¢ȅǇŜ LƴŘƛŎŀǘƻǊΩ όa.¢Lύ ƛǎ ǘƘŜ Ƴƻǎǘ ǇƻǇǳƭŀǊ Ψ16-¢ȅǇŜΩ Personality Test in the 
business world with recruiters and has more than two million users every year. It is used in 
twenty-six countries to assess employees, students, soldiers, and potential marriage partners. 
It is used by Fortune 500 companies and universities, in self-improvement seminars and 
ǿŜƭƭƴŜǎǎ ǊŜǘǊŜŀǘǎΦ ¢ƘŜ 9ƴƴŜŀƎǊŀƳ LƴǎǘƛǘǳǘŜϥ Ψwƛǎƻ-IǳŘǎƻƴ 9ƴƴŜŀƎǊŀƳ ¢ȅǇŜ LƴŘƛŎŀǘƻǊΩ όwI9¢Lύ 
Test is the world's most popular on-line Enneagram-based Personality Test giving a deeper 
analysis of a PersonΩǎ inner self and is more useful outside the recruitment process.  
 

The MBTI focuses on inborn personality traits and individual preferences, while the 
Enneagram focuses on nurturing personality types, and helps explain patterns in motivation, 
ŜƳƻǘƛƻƴΣ ŀƴŘ ǘƘƻǳƎƘǘΣ ŀƴŘ ƳŀǊƪŜǊǎ ƛƴ ƻƴŜΩǎ ƭƛŦŜΦ .ŜŎŀǳǎŜ ǘƘŜ 9ƴƴŜŀƎǊŀƳ ƛǎ ŜȄǇƭƻǊatory and 
Ŏŀƴ ƘŜƭǇ ŜȄǇƭŀƛƴ Ƙƻǿ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ŎƻǊŜ ōŜƭƛŜŦǎ Ŏŀƴ ŀŦŦŜŎǘ ǘƘŜƛǊ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ōŜƘŀǾƛƻǳǊ ς it 
is the base Personality Analysis incorporated in the Destiny-DǊŀƳ ǿƛŘŜǊ ΨtŜǊǎƻƴŀƭƛǘȅΣ 
/ƘŀǊŀŎǘŜǊ ϧ tŀǎǎƛƻƴǎ ¢ŜǎǘΩΦ Lǘ ƛǎ ŀƭǎƻ ōŀǎŜŘ ƻƴ ф ŘƛǎǘƛƴŎǘ tŜǊǎƻnality Types for clarity and focus. 
 

If people, in their millions every year, not just recruiting companies, are already exploring how 

the Personality Test results can help them understand themselves and develop as individuals 

positively - they will inevitably want to go one stage further and explore their unique 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ΨtŜǊǎƻƴŀƭ tǊƻŦƛƭŜǎΩ ŀƴŘ Ψ5Ŝǎǘƛƴȅ wŜǇƻǊǘΩ ǿƛǘƘ ƻǇǘƛƻƴǎ ƛƴ [ƛŦŜΣ ōŀǎŜŘ ƻƴ ŀƴŀƭȅǎƛǎ 

of their Values, Passions and Abilities as well as their Personalities.  
 

Some of the leading Social Media Platform and App Companies who could be 

considered competitors and have similarities or overlapping concepts with 

the proposed longer-term Destiny-Gram AI-driven networking model are:  
 

ω LinkedIn - The largest professional networking site. Focuses on careers and business 

contacts. Limited personal profile and AI integration (but would greatly benefit from these 

features as add-ons and could quickly implement them and offer to existing users ς potential 

partner/acquirer, ōǳǘ ŀƭǎƻ Ǌƛǎƪ ƻŦ ΨŎƻǇȅ-ŎŀǘΩύΦ  

ω Facebook - Major social network. Allows creating a profile and joining groups, but not 

optimized for mentoring/development.  

ω aŜŜǘǳǇ - Allows joining groups based on interests and events. Not AI-driven and profiles 

are minimal.  

ω MentorCruise - Matches mentors and mentees based on professional interests. No AI and 

limited networking.  

ω Coach.me - Connects users to human coaches but profiles and matching are basic.  

ω MyAnthro - Personality testing and coaching app with some social features. No networking 

component.  

ω Idio - AI app that provides personalized audio courses. No social platform.  
 

However, none offer the combined extensive profiling, AI chatbot integration, and user 

control over sharing for personalized networking and growth proposed here. The opportunity 

ŜȄƛǎǘǎ ǘƻ ōŜ ΨŦƛǊǎǘ-to-ƳŀǊƪŜǘΩ ǿƛǘƘ ǘƘƛǎ ƳƻŘŜƭ ŀƴŘ gain a competitive edge. Execution will be 

key to beating any fast followers. Network effects and AI advantages can help secure a 

leadership position 
 

òIn real open source, you have the right to control your own destiny.ó 
-   Linus Torvalds 
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Global Market Opportunity/ Business Case 
 

Team 

The Marketing Strategy will entail putting a Project Team together (see Section on Team & 

Partners). Partnership could be based just on Payment for Services Provided by the Partners, 

Commissions, or Shared Equity, Preference Shares/Dividends, Convertible Loans, or a 

combination of all the above. Investors in cash will expect repayment of loans or preferred 

equity returns. The Website Developer/Software Programmer might work partly at risk in 

return for equity. A full-time Technical Manager for 3 months is budgeted at £52,500.  
 

 

 
Pricing Strategy/ Discounting 
 

The Pilot Strategy is to create the Personal Profiling Software/MVP Website and populate it 

with 10,000 High School/College Students in the USA and Europe, from up to 100 Select 

Educational Facilities, as quickly as possible, as proof of concept to payback the initial start-

up funding. Students will be offered  discretionary discounted subscription rates of $12 per 

student (via free prior High School/College Principals Sign-Ups) as opposed to individuals at 

$60 and corporate rates of $100 per user. As the website becomes increasingly more 

populated, the target market will shift to individual (800 million) LinkedIn members, and add-

on revenue earning features for career and personal development and networking can be 

developed. 

 

  

 Strategy 
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òSuccessful and happy people are those who end up doing what they really want to do and are doing it on 

purpose, with purpose, with maximum effort, and to maximum effect.ó 
-  Greg Malpass 

 
 

 
 



 

 

 

Promotion/ Geographical Focus 
 

Marketing will be undertaken in-house with a full-time Marketing Manager, who will explore 

viral marketing campaigns, and traditional promotion channels (events, PR, strategic 

partnerships). An E-mail campaign will be launched to invite High School Principals to the 

Project using available subscription databases in the USA like- bookyourdata.com (31,500), 

infoglobaldata.com (11,700), exacdata.com (43,000), highschoolprincipalmarketing.com, 

k12prospects.com, principals-emaillist.com, mdreducation.com, datacaptive.com, etc. 
 

Branding/ Market Differentiation 
 

The longer-term strategy/concept is to create  a unique first-to-ƳŀǊƪŜǘ Ψ!L-powered and 

ƛƴǘŜƎǊŀǘŜŘ {ƻŎƛŀƭ aŜŘƛŀ tƭŀǘŦƻǊƳΩΣ but most likely via partnership with, or sale to an existing 

Social Media Platform (like LinkedIn). The strategy will be to focus on identifying a Corporate 

Partner/Buyer  who sees the benefit of the integration and is a leader in conversational AI or 

Social Media and has an existing large user customer base to drive widespread adoption, 

expertise, and capital to scale the platform quickly. The most likely potential buyers for such 

an AI-powered Social Media Platform  would be AI and Chatbot companies like: OpenAI, 

Google, Anthropic, Microsoft (LinkedIn), or Amazon Web Services. LinkedIn is the best fit. 
 

Implementation Strategy  

Based on a low capital requirement and speed of implementation, the focus will be on 

securing a Technical/Website Software Programmer (and potential Co-Founder), and 

Business Angel/Venture Capital/Legal Counsel Coordinator (Co-Founder) - to secure enough 

Pre-Seed Capital (£100,000) to create the MVP Personal Profiling Website to market to the 

Top 1,000 World Universities. Development to include IP Protection, MCQ/Personal Profile 

Design Software, and preparation of Professional Pitch Deck for Potential Corporate 

Partner/Buyer in Social Media/AI-Chatbot space - Microsoft/ AI-Anthropic.  

Thereafter, subject to a successful Pilot Project launch in the USA education sector, and 

payback of the £100,000 the strategy will be to focus on identifying a Corporate 

Partner/Buyer   

Pilot Project Business Case (16-month Pilot Project) 
 

The 16-month Pilot Project will require minimum investor funding of £100,000 ($120,000). 

The Plan is to raise this capital as a repayable loan, and in parallel sell equity  in the SPV to the 

investor (at a nominal price/ on terms to be agreed)  and then to populate the Website with 

High School student sign-ups in the USA and receive 10,000 subscriptions at £10 ($12) within 

16 months as Proof of Concept. In the event that that projection is not achieved, sales 

campaigns will continue until it is, and the £100,000 funding is re-paid. 

  

 
òI'm in control of my own destiny, I suppose, and my own development if I put the work in. ó 

-  Jude Bellingham 
 

 
 
 
 

 Strategy 
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Pilot Project Business Case (16-month Pilot Project) 

 

 
 

 

                                          

 

 

 

 

 

 

 

 

 

 

Geneal Overheads (pcm) 
Office Rent- 600 

Computers- 150 

Utilities- 60 

Insurance-25 

Internet-25 

Phones-60 

Travel-100 

Promotional-100 

Subsistence-300 

Misc-80 

Total- £ 1,500 

                                                                                   

                                                                                      

                                                                                                                                               

            

     

 

 

 

 

 

Overhead £23,500 

Tech Manager 

£52,500 

Mktg Manager 

£12,000 

System Review 

£6,000 

Launch Campaign 

£6,000 

 

Pay-Back 

Initial Investment -   £100,000 

No. of Schools 

Signed Up              -    50-100 

No. of Students 

Signed Up              -    10,000 

 

Subscriptions  

@ US$12               -     £100,000 

 

 

Pay-Back 

 
òMan is asked to make of himself what he is supposed to become to fulfil his destiny.ó 

-  Paul Tillich 
 

 
 
 
 

 Pilot Project 
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On-ward Business Partnership 

 

 

 
 
òYour life will be no better than the plans you make and the action you take. You are the architect and 

builder of your own life, fortune, destiny. ó 
-   Alfred A. Montapert  
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$7.2

$21.6

$43.2
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3

Royalties (based on 15% of $8 pcm 
Subscriptions)

Series2 Series1

 
òGod wants us to prosper financially, to have plenty of money, to fulfil  the destiny He has laid out for us.ó 

-   Joel Ostee 
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Optimistic Projection: Year 3 Cumulative Royalties $72 million 
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"Personality, too is Destiny." 
 - Erik H Erikson 

 

 



 

 

 

 
 

 
òOur history is not our destiny.ó 

-   Alan Cohen 
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Base Case Projection: Year 3 Cumulative Royalties $17 million 



  

Destiny-Gram as an entire Website Project (including publishing Destiny Books) requires an 
Investor, a leading Literary/Media Agent, and an AI-Web Developer/ Software Programmer 
to provide the expertise to build the website, edit the books, and prepare the brand for 
market testing and launch. However, during the Pilot Project focus will be on introducing the 
website as an MVP. The underlying idea will be very difficult to protect in the process, and 
Non-5ƛǎŎƭƻǎǳǊŜ !ƎǊŜŜƳŜƴǘǎ ǿƛƭƭ ƴƻǘ ōŜ ŜƴƻǳƎƘ ǘƻ ǇǊŜǾŜƴǘ ΨŎƻǇȅƛƴƎΩΦ ¢ƘŜ ǇƻǘŜƴǘƛŀƭ ōƛƎƎŜǎǘ 
risk for the project is loss of ownership of the idea during the search for the required support, 
and delay in populating the website once launched.  
 

For example, as the co-founder of LinkedIn, Reid Hoffman has extensive expertise in 
professional networking platforms and, as a Venture Capitalist, is himself a potential Sponsor 
of Destiny-DǊŀƳΦ IƻǿŜǾŜǊΣ ƛŦ ƘŜ ǿŜǊŜ ƳŀŘŜ ŀǿŀǊŜ ƻŦ ǘƘƛǎ ƛŘŜŀ ǘƻ ǎƘƻǿŎŀǎŜ ΨtŜǊsonality and 
tŀǎǎƛƻƴǎΩΣ alongside career history and skills at LinkedIn, he may see it as a logical evolution 
of LinkedIn's model and have the resources to rapidly execute on a similar concept, making 
LinkedIn not a provider of users for Destiny-Gram but rather a killer of the independent 
concept. 
 

Key challenges in protecting the idea 
 

1. Core functionality like profiling skills and interests is not ownable intellectual property. 
2. Personality frameworks like Enneagram are widely known and not protectable. 
3. Features like user search are common in social platforms 
4. As a high-level concept, it cannot be patented. 

 

Execution based on a distinctive and values-driven vision could be the key. Some potential 
strategies to maintain a competitive advantage: 

 

Critical Success Factors 
 

1. Delivery of the Destiny-Gram proprietary AI-Personal Algorithms/Assessment Tools 
that help produce the Personal Profiles and Reports, and AI Chatbot Interfaces. 

2. CƻŎǳǎƛƴƎ ƻƴ ǘƘŜ ǳƴƛǉǳŜ ά5Ŝǎǘƛƴȅ-DǊŀƳέ .ǊŀƴŘƛƴƎ ŀƴŘ ǇƻǎƛǘƛƻƴƛƴƎ ŀǊƻǳƴŘ άǳƴǊŀǾŜƭƭƛƴƎ 
ǘƘŜ ǳƴƛǉǳŜ ŜǎǎŜƴŎŜ ƻŦ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭέ ŀƴŘ ŦǳǘǳǊŜ  ϦƴŜǘǿƻǊƪƛƴƎ ǇƻǿŜǊŜŘ ōȅ ǇǳǊǇƻǎŜϦΦ 

3. Building a Passionate Community and content focused on self-actualization, destiny, 
and impact, not just Personal Profile ownership and Networking. Publication and 
promotion of the Think Big Destiny Books may help with building this community. 

4. Offer of key Proprietary Premium Services in on-line Destiny Planning, Personal 
Growth and Assessments tools, as extensions to the initial AI-generated Destiny 
Report and Personal Profile generated on signing up and completing the most detailed 
online questionnaire. 

5. Offer of other personal Premium Services in Assistance with Career Planning, Job 
Hunting, Networking, Dating and potentially Match Making. 

6. Provision of non-online personal Human Advisors/ Counsellors/ Mentors 
complementing informed AI-Chatbot Prompting (after provision of Personal Profile)  
to guide users on their destiny journeys. 

7. Prioritizing Ethical Use of Data and Privacy Protections as points of differentiation. 
 

 

 
òMost importantly, the meaning of spirituality lays the seeds for our destiny and the path we must follow. ó  

- Dennis Banks 
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Intellectual Property 

{ƻƳŜ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ ŎƻǳƭŘ ƘŜƭǇ ǇǊƻǘŜŎǘ ǘƘŜ !LπǇƻǿŜǊŜŘ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇƭŀǜƻǊƳ ƛŘŜŀ ŘǳǊƛƴƎ ǘƘŜ 
Ǉƛƭƻǘ ǇƘŀǎŜΣ ǎƻ ƛǘ ǊŜǘŀƛƴǎ ǾŀƭǳŜ ŦƻǊ ŀ ǇƻǘŜƴǝŀƭ ǎŀƭŜ ŀǊŜΥ 
 

¶ !ǇǇƭȅ ŦƻǊ ŀ ǇǊƻǾƛǎƛƻƴŀƭ ǇŀǘŜƴǘ ƻƴ ǘƘŜ ŎƻƴŎŜǇǘκƪŜȅ ƛƴƴƻǾŀǝƻƴǎ ǘƻ ǇǊƻǘŜŎǘ ƛƴǘŜƭƭŜŎǘǳŀƭ 
ǇǊƻǇŜǊǘȅΦ 

¶ wŜǉǳƛǊŜ b5!ǎ ŀƴŘ ǎǘǊƛŎǘ ŎƻƴŬŘŜƴǝŀƭƛǘȅ ŀƎǊŜŜƳŜƴǘǎ ǿƛǘƘ ŀƴȅ ŘŜǾŜƭƻǇƳŜƴǘ ǇŀǊǘƴŜǊǎΦ 

¶ [ƛƳƛǘ ǇǳōƭƛŎ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ŦŜŀǘǳǊŜǎ ŀƴŘ ƛƴƴŜǊ ǿƻǊƪƛƴƎǎ π Ƴŀƛƴǘŀƛƴ ǎǘŜŀƭǘƘ ǘƘǊƻǳƎƘ 
ƭŀǳƴŎƘΦ 

¶ ²ŀǘŜǊƳŀǊƪ ŘŜƳƻ ǾƛŘŜƻǎ ŀƴŘ ƭƛƳƛǘ ŀŎŎŜǎǎ ǘƻ ŀǾƻƛŘ ŦŜŀǘǳǊŜǎ ōŜƛƴƎ ǊŜǇƭƛŎŀǘŜŘΦ 

¶ .ǳƛƭŘ ƛƴ ǇǊƻǇǊƛŜǘŀǊȅ ŀƭƎƻǊƛǘƘƳǎ ƻǊ Řŀǘŀ ǎǘǊǳŎǘǳǊŜ ϦǎŜŎǊŜǘ ǎŀǳŎŜϦ ǘƘŀǘ ƎƛǾŜǎ ŎƻƳǇŜǝǝǾŜ 
ŀŘǾŀƴǘŀƎŜΦ 

¶ LƴŎƭǳŘŜ ǊŜǎǘǊƛŎǝǾŜ ŎƭŀǳǎŜǎ ƛƴ Ǉƛƭƻǘ ǳǎŜǊ ǘŜǊƳǎ ŀƎŀƛƴǎǘ ǊŜǾŜǊǎŜ ŜƴƎƛƴŜŜǊƛƴƎ ƻǊ ŎƻǇȅƛƴƎ 
ǇƭŀǜƻǊƳΦ 

¶ !ǎǎŜƳōƭŜ ŀ ǎǘǊƻƴƎ ƭŜƎŀƭ ǘŜŀƳ ǘƻ ŜƴǎǳǊŜ Lt ŀƴŘ ŎƻƴŬŘŜƴǝŀƭƛǘȅ ǇǊƻǘŜŎǝƻƴǎ ŀǊŜ ǊƻŎƪ 
ǎƻƭƛŘΦ 

¶ wŜƭŜŀǎŜ ǇƭŀǜƻǊƳ ƛƴƛǝŀƭƭȅ ƛƴ ŘƛǎŎǊŜǘŜ ƛƴǾƛǘŀǝƻƴπƻƴƭȅ ōŜǘŀ ǇƘŀǎŜǎ ǘƻ ŎƻƴǘŀƛƴŜŘ ƎǊƻǳǇǎΦ 

¶ aŀƪŜ ōǊŀƴŘƛƴƎΣ ƭƻƎƻΣ ŀƴŘ ¦· ŘƛǎǝƴŎǘ ǘƻ ŎŜƳŜƴǘ ǇƭŀǜƻǊƳ ƛŘŜƴǝǘȅ ŀƴŘ ǇǊŜǾŜƴǘ ƭƻƻƪŀƭƛƪŜ 
ŎƭƻƴŜǎΦ 

¶ .ǳƛƭŘ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŘŀǘŀκŀƴŀƭȅǝŎǎ ōŀŎƪŜƴŘ ǘƘŀǘ ƛǎ ƘŀǊŘ ǘƻ ǊŜǇƭƛŎŀǘŜ ŀǘ ǎŎŀƭŜΦ 
 

²ƛǘƘ ǎǘǊƻƴƎ Lt ǇǊƻǘŜŎǝƻƴǎ ŀƴŘ ƛƴŦƻǊƳŀǝƻƴ ŎƻƴǘǊƻƭΣ ǘƘŜ ǇƭŀǜƻǊƳϥǎ ǳƴƛǉǳŜ ǾŀƭǳŜ ǇǊƻǇƻǎƛǝƻƴ 
ŎƻǳƭŘ ōŜ ǇǊŜǎŜǊǾŜŘ ŘǳǊƛƴƎ ǘƘŜ Ǉƛƭƻǘ ŦƻǊ ǇƻǘŜƴǝŀƭ ŀŎǉǳƛǎƛǝƻƴΦ {ŜŎǊŜŎȅ ŀƴŘ ƭŜƎŀƭ ŘŜǘŜǊǊŜƴǘǎ 
ƳŀƪŜ ŎƻǇȅƛƴƎ ŘŀǳƴǝƴƎΦ 
 

Because of all the risks mentioned above, the strategy will be to seek a corporate 
partner/acquirer as soon as the 16-month Pilot Project is complete. Thereafter progress will 
depend upon: 

 

 
 
 

òEveryone, real or invented, deserves the open destiny of life.ó 
-   Grace Paley 

 
 
 
 

 Risk Analysis 
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Prior to seeking a corporate partner, first the Pilot Project has to be successful. It will be 
focused on Senior High School students in the USA and will provide ΨProof Of ConceptΩΦ LǘΩǎ 
success (based on the nominal promotional $12 sign-up fee) will depend on considerations to 
determine whether final year high school students would welcome and pay for such a service.  
 
These include: 
 

Potential Benefits for Students 
 

- Personalized Advice: A more informed chatbot could provide tailored advice that is 
highly relevant to the student's unique profile. 

- Self-Discovery: Completing the test could help students gain greater insights into their 
own strengths, weaknesses, and interests. 

- Career Guidance: The process could help students make more informed decisions 
about their career paths and life goals. They may be motivated to include their personal 
profile information in their LinkedIn career profile to broaden their personal footprint 
and open opportunities based on that inclusion. 

 

Willingness to Pay 
 

- Value Proposition: Students and parents might see value in paying a one-off $12 for a 
comprehensive analysis that could significantly impact the student's future decisions. 

- Perceived Accuracy and Helpfulness: If students believe the chatbot can provide 
genuinely useful and accurate advice, they may be more willing to invest time and 
money. 

- Comparison to Alternatives: The cost should be competitive with other career 
guidance tools or services. If it offers unique benefits, it will be more attractive. 

 

Willingness to Spend Time 
 

- Interest Level: Motivated students who are eager to explore their future options may 
be willing to spend up to 2 hours on the test. 

- Ease of Use: The test should be engaging and not feel overly tedious. Breaking it into 
sections with progress tracking might help. 

- Immediate Feedback: Providing some form of immediate feedback or results at 
different stages could maintain interest. 

 

Marketing and Trust 
 

- Trust in the AI: Students and parents need to trust that the AI is capable of providing 
valuable insights. Testimonials, case studies, or endorsements from educators could 
help build this trust. 

- Privacy Concerns: Ensuring that data privacy is respected and communicated clearly 
will be crucial. 

 

 

 
 

òI can control my destiny; I control my life.ó 
-  Shahid Khan 
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 Risk Analysis 

 

 

                              

 

RISK ANALYSIS 
User Demand 



 

 
 

Overall Project Potential Fatal Flaws 

 

 

 

òA consistent soul believes in destiny, a capricious one in chance.ó 
-   Benjamin Disraeli  

 
 
 
 

RISK ANALYSIS 
Fatal Flaws  

 

 Risk Analysis 
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Potential Income/ Valuation Sensitivities 

 

 
 

òNo trumpets sound when the important decisions of our life are made. Destiny is made known silently.ó 
-  Agnes de Mille 

 
 
 
 

RISK ANALYSIS 
Income Sensitivities 

 

 Risk Analysis 
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wƛǎƪ ƳƛǝƎŀǝƻƴ 
 

 

 

 
 
òSow an act and you reap a habit. Sow a habit and you reap a character. Sow a character and you reap a destiny.ó 

-   Charles Reade 
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 Risk Analysis 

 

 

                              

 

RISK ANALYSIS 
Risk Mitigation  

 



 

 

 

 
 

 

 

 

 
 

òYou will never fulfil  your destiny doing work you despise.ó 
-   John C. Maxwell 

 
 

 
 
 

 Risk Analysis 

 

 

                              

 

RISK ANALYSIS 
Risk Mitigation  
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RISK ANALYSIS 
Mitigation  Plan  

 

 Risk Analysis 
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òKnowing yourself is the beginning of all wisdom.ó 

-  Aristotle  
 

 
 
 
 

 

ACCELERATED DEVELOPMENT PROGRAMME 
 

 

User Adoption and  securing a Corporate Partnership are 

considered the most critical factors for success (see section on 

Mitigating Strategies). However, while project is not risk-free, 

once the Website is developed and live, and Pay-back of initial 

£100k investment achieved, Marketing is key to accelerated  

sign-ups & likelihood of securing Corporate Partnership. The 

ADP Program (see section on ADP) is considered best strategy 

to accelerate this process and ensure attractive ROI, even if 

Corporate. Partnership not secured in short-term. It requires 

commitment to increased growth funding during first 2-years 

of the Project Development (£275k during 8-months following 

successful 16-month Pilot Project £100k launch  & Pay-back). 

 
 



 

 

 

 

 

 

 

 

  

 

Mitigation Research/Action Undertaken 

 
 
 

RISK ANALYSIS 
Mitigation  Action 
Undertaken  

 Risk Analysis 
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Implemetation Team/ 
Defined Roles / 

Contingency Planning

Demand/ Market 
Research/ Sales 

Strategy

Corporate Partners/ Sales 
Pitch/ RFPs/ REOI

Web Development/ 
Competitors/ Market Fit/ 

USP

Regulatory 
Compliance/ 

Security/ Privacy/ 
NDA's

 

 

 

Destiny-Gram © 

RISK MANAGEMENT STRATEGY 
 

òDestiny doesn't make mistakes.ó 
-   Dustin Poirier 

 
 

 
 
 



 

RISK FACTOR MITIGATION 
STRATEGY 

ACTION TAKEN 

 
1. USER 

ADOPTION & 
ENGAGEMENT 

 
Conduct market 
research and user 
testing. Develop user 
acquisition strategy, 
and collaboration 
with target High 
School Principals and 
implement user 
engagement and a 
community platform. 

Database of 40,000 educational 
establishment Principals 
identified.  
100 School Principals approached 
as market test, 60 replies of 
which 20 (20%) indicated interest 
in sign-up to facilitate discounted 
subscription for their students. 
Conservative Target School sign-
ups assumed 100 schools (0.25%) 
x 100 students each (total 
100,000 users during Pilot Test 
16-months). Video pitch to 
School Principals complete. 
 

 
2. CORPORATE 

PARTNERSHIP 
& 
NEGOTIATION 

 
Develop compelling 
value proposition and 
business case for 
corporate 
partnership. Explore 
multiple options 
while protecting idea. 
Engage legal counsel 
to secure partnership 
on favourable terms. 

High School Students have no 
career history, and in setting up 
LinkedIn profiles they will be 
motivated to add Destiny 
Profiles. Compelling sell to 
LinkedIn as potential corporate 
partner to scale up to offer their 
800 million users. Corporate 
Video όŀƴŘ b5!Ωǎ/IP protection 
strategy- see page 27)  to be 
prepared by Founder.  
Companies to approach include  
OpenAI, Google, Anthropic, 
Microsoft (LinkedIn), and 
Amazon Web Services. 
 

 
3. PRODUCT 

DEVELOPMENT 
& TECHNICAL 
EXECUTION 

 
Assemble full 
experienced Team, 
(incl. Programmer 
with AI and API 
integration 
expertise). Offer 
USPs. Explore market 
penetration thru 
strategic corporate 
partner. 

Sent RFP for MVP to multiple 
Web Programmers- (UK)Neon 
Tribe, Made by Many, Talented 
Mr A, 7-digital; (Spain) BQ, 
Intelygenz, Nodes, Secuoyas 
Studio. Considering Full Time in-
house Technical and Marketing 
Team, subject to funding (see 
Accelerated Development 
Program [ADP]) 
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RISK ANALYSIS 
Mitigation  Action 
Undertaken  

 

 Risk Analysis 

 

 

                              

 
òI may be going nowhere, but what a ride.ó 

ˈ Shaun Hick 
 
 

 
 



   
4. MARKET FIT & 

COMPETITIVE 
LANDSCAPE 

 
Do competitor 
analysis, highlight 
USP for target 
market, explore 
strategic partnership 
or acquisition to 
expand offering and 
market penetration. 

The USP are the bespoke 
MCQ/POV analysis with AI-
integration and analysis of 
character, skills, desires, etc as 
well as personality; the personal 
profile output and the API with 
AI-chatbot for virtual mentoring. 
Attractive add-on to LinkedIn 
offer, but risk of LinkedIn copying 
idea. Risk mitigation would 
involve more intense marketing 
to achieve higher market 
penetration at earlier stage to 
establish brand (ADP attractive 
route to this), prior to 
approaching corporate 
partner/acquirer. 
 

 
5. REGULATORY 

& LEGAL 
COMPLIANCE 

 
Engage legal counsel 
ref privacy laws 
(GDPR, CCPA); 
implement robust 
security measures. 

Security measures & user 
agreement requirements 
included in Programmer RFP. 
Protection of Platform and IP 
issues addressed in this report. 
Think Big Partnership Attorney 
!ƭŜƪǎ tŜǘǊƻǾƛŎƘ ƻƴ ŎŀƭƭΦ b5!Ωǎ 
also produced for team partners 
and all potential corporate 
partners. 

 
6. TEAM 

DYNAMICS & 
RESOURCE 
ALLOCATION 

 
Establish strong 
team, structure and 
accountability. Assess 
appropriate 
resources. 

Team structure given in this 
report to include Programmer, 
Investor, Media Agent, and 
Founder. Consideration to be 
given to fuller full-time in-house 
team (viz. ADP option). Equity 
share incentives to be explored. 

 
7. ACCELERATED 

DEVELOPMENT 
&TEAM 
FUNDING  

 
Ensure sufficient 
funding to procure 
enough dedicated 
time of all team 
members (Founder, 
Investor, Technical 
Development 
Manager, Marketing 
Manager) & potential 
Corporate Partner. 

While project is not risk-free, 
once the Website is developed 
and live, Marketing is key to sign-
ups & pay-back & Corporate 
Partnership. The ADP Program is 
considered best strategy to 
accelerate this process and 
ensure ROI, even if Corporate. 
Partnership not secured in short 
term (requiring increased start-
up funding after pay-back). 
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òDestiny stands by sarcastic with our dramatis personae folded in her hand.ó 

ˈ George Eliot, Middlemarch 
 
 

 
 



 

 

 

 

 

¢ƘŜ ǿŜōǎƛǘŜ 5ŜǾŜƭƻǇŜǊ ǿƛƭƭ ŘŜǎƛƎƴ ǘƘŜ ǿŜōǎƛǘŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ {ȅǎǘŜƳ ŀƴŘ ¢ŜŎƘƴƛŎŀƭ 
wŜǉǳƛǊŜƳŜƴǘǎ ǇǊƻǾƛŘŜŘ ƛƴ ǘƘŜ ²Ŝō 5ŜǾŜƭƻǇŜǊκ{ƻƊǿŀǊŜ tǊƻƎǊŀƳƳŜǊ wŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭ 
όwCtύΦ ¢Ƙƛǎ ǿƛƭƭ ƛƴŎƭǳŘŜ ǘƘŜ ƘƻƳŜǇŀƎŜΣ ŜƴƎŀƎƛƴƎ ƭŀƴŘƛƴƎ ǇŀƎŜΣ ƭƻƎƛƴκǎƛƎƴπǳǇΣ ǊŜƎƛǎǘǊŀǝƻƴΣ 
ǇŀȅƳŜƴǘ ƻǇǝƻƴǎ όǘƻ ƛƴŎƭǳŘŜ ǎǘǳŘŜƴǘ ŘƛǎŎƻǳƴǘ ŎƻŘŜǎ ǿƘƛŎƘ ŀǇǇƭȅ ǘƻ {ŎƘƻƻƭǎ ǿƘŜǊŜ tǊƛƴŎƛǇŀƭǎ 
ǎƛƎƴŜŘ ǳǇύ Σ ŀǎǎŜǎǎƳŜƴǘ ƳƻŘǳƭŜǎ όtŜǊǎƻƴŀƭƛǘȅΣ /ƘŀǊŀŎǘŜǊΣ {ƪƛƭƭǎΣ Dƻŀƭǎ ϧ 5ŜǎƛǊŜǎΣ ±ŀƭǳŀōƭŜ 
LŘŜŀǎΣ 5Ŝǎǝƴȅ hǇǝƻƴǎύΣ !Lπ !tL ƛƴǘŜƎǊŀǝƻƴκ!ƴŀƭȅǎƛǎ ŀƴŘ wŜŎƻƳƳŜƴŘŀǝƻƴ 9ƴƎƛƴŜΣ ŀƴŘ 
tŜǊǎƻƴŀƭ tǊƻŬƭŜ ƻǳǘǇǳǘΦ ²ŜōǎƛǘŜ ǿƛƭƭ ŀƭǎƻ ŀƭƭƻǿ ƛƳǇƻǊǘ ŀƴŘ ŜȄǇƻǊǘ ƻŦ ƛƴŦƻǊƳŀǝƻƴ ŦǊƻƳ ŀƴŘ ǘƻ 
[ƛƴƪŜŘLƴ ǇǊƻŬƭŜǎΣ Ǿƛŀ !tLǎΣ ŀƴŘ ŀƭƭ {ŜŎǳǊƛǘȅ ƳŀǧŜǊǎ όǾƛȊΥ ŜƴŎǊȅǇǝƻƴΣ ŀƴŘ ŀŘƘŜǊŜƴŎŜ ǘƻ ǇǊƛǾŀŎȅ 
ǊŜƎǳƭŀǝƻƴǎ όD5twΣ //t!Σ ŜǘŎύΦ 
 

                                                    [ƛƴƪ 
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òLuck and destiny are the excuses of the worldõs failures.ó 

ñ Henry Ford 
 
 

 
 

https://files.dealum.com/2022-09/xfnhebd6l821wj4qmrydfyaz2nlxl0447843/lbs1.JPG
https://nebula.wsimg.com/bc4864c15878868367db071dea29900c?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
http://www.thinkbigpartnership.com


 

 

¢ƘŜ ²ŜōǎƛǘŜ ǿƛƭƭ ǇǊƻŘǳŎŜ ΨtŜǊǎƻƴŀƭ tǊƻŦƛƭŜǎΩ ŦƻǊ ŘƻǿƴƭƻŀŘΣ ǎŀǾƛƴƎΣ ǳǇŘŀǘƛƴg. The following file 

was provided to the Website Developer/Software Programmer as an example of possible 

formats (for information only). 

Personal Profile Sample/ Example                      Personality Dashboard Sample/ Example 

          

Profile Dashboard Sample/ Example                      Destiny Pyramid Sample/ Example 
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òThat which you do not bring to consciousness comes to you as your Fate, that which you do bring to 

consciousness, whether it was what you thought you wanted or not, is your destiny.ó 
ñ C.G. Jung 

 
 

 
 

https://nebula.wsimg.com/2bcaace5c35a12f00d1b794465ef1010?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1


 

 

Personality Types, Character Traits, Core Skills,  And Life Goals (in general) 

Destiny-DǊŀƳ ǿƛƭƭ ǇǊƻŘǳŎŜ ŀ ΨtŜǊǎƻƴŀƭ tǊƻŦƛƭŜΩ ōŜǎǇƻƪŜ ǘƻ ǘƘŜ ¦ǎŜǊΣ ōŀǎŜŘ ƻƴ AI-analysis of 

the MCQ/POV questionnaire inputs, downloadable in sections (to be shared where and with 

whom the User decides) under Personality, Character Traits, Core Skills/Abilities, 

Goals/Passions/Desires, Destiny-Strategic Options/Life Paths. It will be presented in a user-

friendly way and include Dashboards (as above) and in a format, to be developed by the Web  

Developer, according to the brief given in the RFP. Below is an example of typical profile 

characteristics for specific stereotype Enneagram Personality Types (as non-individualistic 

examples). 

Personality Types  
1. Reformer 
2. Helper 
3. Achiever 
4. Individualist 
5. Investigator 
6. Loyalist 
7. Enthusiast 
8. Challenger 
9. Peacemaker 

 

Explanation: 
1. Reformer: The principled, ethical, and perfectionistic type. 
2. Helper: The caring, generous, and people-pleasing type. 
3. Achiever: The success-oriented, efficient, and image-conscious type. 
4. Individualist: The romantic, introspective, and self-absorbed type. 
5. Investigator: The perceptive, innovative, and detached type. 
6. Loyalist: The committed, security-oriented, and defensive type. 
7. Enthusiast: The spontaneous, multi-talented, and scattered type. 
8. Challenger: The powerful, confrontational, and domineering type. 
9. Peacemaker: The accommodating, reassuring, and conflict-avoidant type. 

 

The Enneagram is a widely used personality typology system that describes nine distinct 
personality types, each with its unique motivations, fears, and patterns of thinking, feeling, 
and behaving.  
 
 

Character Traits (no particular order) 
1. Integrity 
2. Empathy 
3. Resilience 
4. Curiosity 
5. Humility 
6. Accountability 
7. Compassion 
8. Adaptability 
9. Authenticity 

 
Enneagram-Type Examples 
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òThere's nowhere you can be that isn't where you're meant to be...ó 

ˈ John Lennon 
 
 

 
 
 
 



 
 
Explanation: 
These traits encompass various aspects of an individual's personality, values, and behaviour. 
They cover qualities such as ethical conduct, emotional intelligence, mental toughness, 
intellectual curiosity, self-awareness, responsibility, kindness, flexibility, and genuineness. 
While these are broad categories, they can serve as a framework for evaluating and 
understanding an individual's character from multiple perspectives. 
 

Core Skills (no particular order) 
1. Technical 
2. Analytical 
3. Creative 
4. Communication 
5. Leadership 
6. Strategic 
7. Organizational 
8. Interpersonal 
9. Adaptability 

 

Explanation: 
 

1. Technical: Skills related to specific domains, technologies, or tools. 
2. Analytical: Skills involving logical reasoning, problem-solving, and data analysis. 
3. Creative: Skills involving innovation, idea generation, and out-of-the-box thinking. 
4. Communication: Skills related to effective verbal, written, and presentation abilities. 
5. Leadership: Skills involving motivating, guiding, and influencing others. 
6. Strategic: Skills related to long-term planning, decision-making, and goal-setting. 
7. Organizational: Skills involving time management, multitasking, and attention to detail. 
8. Interpersonal: Skills related to building relationships, collaboration, and emotional 
intelligence. 
9. Adaptability: Skills involving flexibility, learning agility, and the ability to thrive in 
change. 

 

These headings cover a broad range of skills that are valuable across various industries and 
roles. They encompass technical expertise, cognitive abilities, creative thinking, 
communication proficiency, people management, strategic thinking, organizational prowess, 
social intelligence, and the capacity to adapt to evolving circumstances. 
 

Goals (no particular order) 

1. Family 
2. Career 
3. Creativity 
4. Adventure 
5. Spirituality 
6. Community 
7. Knowledge 
8. Activism 
9. Wellness 

 

 
Enneagram-Type Examples 
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òDoes the walker choose the path, or the path the walker?ó 

ˈ Garth Nix, Sabriel 
 

 
 
 
 



 
 
Explanation: 

1. Family: Focusing on nurturing relationships with loved ones and building a strong 
family unit. 
2. Career: Pursuing professional growth, achievement, and fulfilment through work. 
3. Creativity: Expressing oneself through artistic or innovative endeavours. 
4. Adventure: Seeking excitement, exploration, and new experiences. 
5. Spirituality: Exploring personal beliefs, values, and finding meaning in life. 
6. Community: Contributing to society and making a positive impact on others. 
7. Knowledge: Continuously learning, expanding one's understanding, and pursuing 
intellectual growth. 
8. Activism: Advocating for social, political, or environmental causes. 
9. Wellness: Prioritizing physical, mental, and emotional well-being. 

 

These headings represent various domains that individuals may find deeply meaningful and 
motivating. They cover personal relationships, professional aspirations, self-expression, 
personal growth, purpose-driven living, societal contribution, intellectual curiosity, 
championing beliefs, and holistic health. These areas often serve as sources of passion, 
fulfilment, and goal setting for people throughout different stages of life. 
 

 Character , Core Skills,  Life Goals (by Enneagram Type) 
 

1) Integrity, Technical, Family 
2) Empathy, Communication, Spirituality  
3) Accountability, Achiever, Career 
4) Curiosity, Creative, Adventure 
5) Resilience, Analytical, Knowledge 
6) Compassion, Loyalist, Community 
7) Adaptability, Enthusiast, Creativity 
8) Humility, Challenger, Activism 
9) Authenticity, Peacemaker, Wellness 
 

This ordering is not definitive, but it attempts to group related traits, skills, and goals together 
in a way that creates a coherent flow around the wheel. The numerical assignments are based 
on potential alignments with the Enneagram types.  
 
 

Destiny Strategies/Life Paths (Traits/Abilities/ Desires/Role Model) 
 

Based on key character traits, abilities, and desires mapped by Enneagram personality type, 
here are some general comments and key considerations for each type. The comments also 
highlight some potential pitfalls, focus areas and key decisions each type  may need to 
consider as they navigate their preferred life path in terms of both career and personal 
arenas. Self-awareness is key to making conscious choices. 
 

1. Integrity, Technical, Family: Pursue a technical career that aligns with your strong 
ethics (e.g. engineer, scientist, accountant). Prioritize family values and 
responsibilities. Don't compromise your principles for career gain. Find an ethical 
organization that values your skills. Make time for family amid work demands.  Type 

 
Enneagram-Type Examples 
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òAll the world's a stage and most of us are desperately unrehearsed.ó 

ˈ Seán O'Casey 
 

 
 
 



Role Model - Denzel Washington (Principled perfectionist, acclaimed actor, devoted 
family man) 
 

2. Empathy, Communication, Spirituality: Consider a caring profession (e.g. counsellor, 
social worker, clergy). Develop emotional intelligence. Explore spiritual practices. 
Leverage your listening skills in counselling/coaching roles. Practice mindfulness to 
reduce burnout. Share your spiritual discoveries. Type Role Model - Oprah Winfrey 
(Empathetic communicator, spiritual seeker)   

3. Accountability, Achiever, Career: Find a results-driven career you can excel in (e.g. 
business, law, athletics). Maintain high standards. Keep advancing professionally. Be 
mindful of workaholism - success requires balance. Build a family/social support 
system. Mentor others as you advance. Type Role Model - Elon Musk (Driven 
entrepreneur, achievement-oriented career) 

4. Curiosity, Creative, Adventure: Unleash your creativity in artistic/innovative fields. 
Seek work that allows travel/exploration. Embrace an unconventional lifestyle. Resist 
getting bored or restless - continually explore new outlets. Save money for 
travel/experiences. Don't sideline relationships. Type Role Model  - Prince (Authentic 
visionist, prolific musician songwriter and performer, creative self-expressionist) 

5. Resilience, Analytical, Knowledge: Build expertise in an analytical domain (e.g. 
research, data science, academia). Cultivate grit to overcome challenges. Continuously 
learn. Have patience - expertise takes time. Build practical skills beyond theory. Apply 
knowledge to help others. Type Role Model - Albert Einstein (Brilliant tenacious 
theorist driven by a quest for knowledge and innovative ideas). 

6. Compassion, Loyalist, Community: Set boundaries - Serve others through social impact 
work or public service. Be a committed team player. Strengthen your local community. 
you can't pour from an empty cup. Join organizations aligned with your values. Rally 
others to causes. Type Role Model - Dolly Parton (Generous philanthropist, loyal to 
roots, supports communities) 

7. Adaptability, Enthusiast, Creativity: Embrace variety, pursue an entrepreneurial or 
multifaceted career. Channel energy into passion projects. Remain open to change. 
Finish what you start before moving to new projects. Develop financial discipline. 
Embrace routines amid spontaneity. Type Role Model - Will Smith (Versatile 
entertainer, upbeat personality, creatively pursues passions) 

8. Humility, Challenger, Activism: Fight for what you believe in through activism or 
advocacy roles. Question authority. Stay grounded through spiritual practices. Check 
your ego - fight the cause, not individuals. Build strategic allies and resources. Practice 
self-care amid struggles. Type Role Model - Jane Fonda (Outspoken activist, confronts 
norms, spiritually grounded) 

9. Authenticity, Peacemaker, Wellness: Prioritize work that aligns with your values. 
Resolve conflicts diplomatically. Focus on holistic health and work-life balance. Don't 
people-please at your own expense. Voice your needs clearly. Lean into discomfort to 
grow. Inspire through your example. Type Role Model - Jacqueline Woodson 
(Authentic storyteller, promotes reconciliation, well-being focus) 
 

While celebrity personas are curated, these public figures seem to exemplify some of the 
core qualities associated with each type based on their mapped character traits, abilities, 
and desires/passions. Their careers, advocacy, and personal lives provide visible examples 
that align with the  stated attributes and life strategies. In contrast, each personal profile 
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òLife is not like water. Things in life don't necessarily flow over the shortest possible route.ó 

ˈ Haruki Murakami, 1Q84  
 

 



Created by Destiny-Gram will be bespoke to the individual User, and the analysis of their 
MCQ;POV inputs 
 

 

 

Example (based on Enneagram Type 4) 

¢ƘŜ hǳǘǇǳǘ CƻǊƳŀǘ ŦƻǊ ǘƘŜ Ψ5Ŝǎǘƛƴȅ Personal Profile/ wŜǇƻǊǘΩ ƛǎ ǘƻ ōŜ ŘŜǾŜƭƻǇŜŘ by the Web 

Developer.  A sample summary table (integrating the key elements from the Personality, 

Character, Skills, and Destiny Ideas questionnaires) to help assess someone's traits, abilities, 

and growth areas in determining ideal career paths and life purpose ς might include 

information such as follows (based on an example Enneagram Type 4 ): 

 

 
CATEGORY 
(example) 

 
DETAILS 
(example)  

Personality Type Enneagram Type 4 - Individualist, authenticity-seeking, 

creative, emotionally expressive 

Key Traits Imaginative, introspective, passionate, aesthetic orientation 

Core Values 

  

Authenticity, self-expression, creativity, beauty 

Motivations Validation through unique works, emotional catharsis 

Fears 

  

Lack of identity, conformity, loss of inspiration 

Stress Reactions 

  

Withdrawal, dramatic outbursts, dark moods 

Decision-Making Style 

  

Values subjective meaning, follows the heart 

Interpersonal Style Deep emotional connections, avoids superficial 

relationships 

Strong Skills Writing, visual arts, design, empathy, perspective-taking 

Growth Areas 

  

Consistency, focus, pragmatism, resilience 

Education 

  

Bachelor's Degree in English Literature, art classes 

Work Experience 

  

5 years as freelance writer, blogger, graphic designer 

Career Goals 

  

Launch creative agency, publish poetry book 

Life Purpose  Create works that inspire self-reflection and emotional 

awakening 
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Sample Profiles 

 
òDestiny is a name often given in retrospect to choices that had dramatic consequences.ó 

ˈ J.K. Rowling 
 

 



 

 
 

 

 

 

 

  

 

 

 

 

 
7 

 

 
8 

 

 
9 

 

 

 

 

 

Resilience, Analytical, Knowledge: Build expertise in an analytical domain (e.g. research, 

data science, academia). Cultivate grit to overcome challenges. Continuously learn. Have 

patience - expertise takes time. Build practical skills beyond theory. Apply knowledge to 

help others. Type Role Model - Albert Einstein (Brilliant tenacious theorist driven by a 

quest for knowledge and innovative ideas). 

 

Compassion, Loyalist, Community: Set boundaries - Serve others through social impact 

work or public service. Be a committed team player. Strengthen your local community. 

you can't pour from an empty cup. Join organizations aligned with your values. Rally 

others to causes. Type Role Model - Dolly Parton (Generous philanthropist, loyal to roots, 

supports communities) 

 

Adaptability, Enthusiast, Creativity: Embrace variety, pursue an entrepreneurial or 

multifaceted career. Channel energy into passion projects. Remain open to change. 

Finish what you start before moving to new projects. Develop financial discipline. 

Embrace routines amid spontaneity. Type Role Model - Will Smith (Versatile 

entertainer, upbeat personality, creatively pursues passions) 

 

Humility, Challenger, Activism: Fight for what you believe in through activism or 

advocacy roles. Question authority. Stay grounded through spiritual practices. Check 

your ego - fight the cause, not individuals. Build strategic allies and resources. Practice 

self-care amid struggles. Type Role Model - Jane Fonda (Outspoken activist, confronts 

norms, spiritually grounded) 

 

Authenticity, Peacemaker, Wellness: Prioritize work that aligns with your values. 

Resolve conflicts diplomatically. Focus on holistic health and work-life balance. Don't 

people-please at your own expense. Voice your needs clearly. Lean into discomfort 

to grow. Inspire through your example. Type Role Model - Jacqueline Woodson 

(Authentic storyteller, promotes reconciliation, well-being focus) 

 

 

 

 
5 

 

 
6 



 

These are just high-level strategies based on the character trait, core ability and desire typical to each 

personality type. Real self-discovery, goal setting, and life design require deeper personal reflection 

and planning. But this exercise illustrates how understanding one's core traits, abilities and desires 

can inform potential life paths. 
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TAP INTO YOUR DESTINY 
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LIFE PATHS 
Character -  Ability -  Passion 

 

Integrity, Technical, Family: Pursue a technical career that aligns with your strong 

ethics and attention to detail (e.g. engineer, scientist, accountant). Prioritize family 

values and responsibilities. Don't compromise your principles for career gain. Find an 

ethical organization that values your skills. Make time for family amid work demands.  

Type Role Model - Denzel Washington (Principled perfectionist, acclaimed actor, 

devoted family man) 

 

Empathy, Communication, Spirituality: Consider a caring profession (e.g. counsellor, 

social worker, clergy). Develop emotional intelligence. Explore spiritual practices. 

Leverage your listening skills in counselling/coaching roles. Practice mindfulness to reduce 

burnout. Share your spiritual discoveries. Type Role Model - Oprah Winfrey (Empathetic 

communicator, spiritual seeker)   

 

 

Accountability, Achiever, Career: Find a results-driven career you can excel in (e.g. 

business, law, athletics). Maintain high standards. Keep advancing professionally. Be 

mindful of workaholism - success requires balance. Build a family/social support system. 

Mentor others as you advance. Type Role Model - Elon Musk (Driven entrepreneur, 

achievement-oriented career) 

 

 

Curiosity, Creative, Adventure: Unleash your creativity in artistic/innovative fields. 

Seek work that allows travel/exploration. Embrace an unconventional lifestyle. Resist 

getting bored or restless - continually explore new outlets. Save money for 

travel/experiences. Don't sideline relationships. Type Role Model  - Prince (Authentic 

visionist, prolific musician songwriter and performer, creative self-expressionist) 
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       Proposed Schedule/Program 
        (Business Launch)            

 

 

 

  

 

 

TARGET PROGRAM 
16-Month Payback   

 
òLots of folks confuse bad management with destiny.ó 

-  Kin Hubbard  
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 òYou donõt have to be great to start, but you have to start to be great.ó 
-   Zig Ziglar 
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ò 

There is no such thing as chance; and what seem to us merest accident springs from the deepest source of destiny. 
-  Friedrich Schiller 
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 òNobody can tell you what your destiny is.ó 
-   DeMarcus Cousins 
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 òI firmly believe in destiny, so let's see what my luck has in store for me.ó 
-   Rishi Kapoor 

 
 
 

 



 

 

Pilot Test & Proof of Concept 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

There is also a risk that a potential corporate partner (like LinkedIn) would develop their own 
Personal Profiling system to complement existing user education and experience-based 
profiles. In order for the Destiny-Gram Website to reach a wide potential market quickly (to 
ŀǾƻƛŘ ǘƘŜ ŘƛǎǊǳǇǘƛƴƎ ƛƴŦƭǳŜƴŎŜ ƻŦ ΨŎƻǇȅ-ŎŀǘΩ ōǳǎƛƴŜǎǎŜǎ) the offering would need be marketed 
aggressively using a combination of: Targeted High Schools & Colleges in the US and 
worldwide; targeted existing young LinkedIn users; Social media advertising, Influencer 
collaborations, Content marketing, Online communities and forums, Partnerships and 
collaborations, Email marketing, Viral campaigns and challenges, App store optimization, Paid 
search advertising, and Offline traditional marketing channels. This accelerated marketing 
campaign would require extra funding (estimated £275,000) immediately after the success of 
the Pilot Project securing the first 10,000 student users. 

òMake your Own Destiny. Successful and Happy People are those who end up doing what they probably always 
really wanted to do, and are doing it on Purpose, with Purpose, with Maximum Effort and to Maximum Effect.ó 

- Greg Malpass 

ACCELERATED 
DEVELOPMENT PROGRAM 
User Population Expansion 
 
 

 Stage 2 ς Accelerated 

        Development Program 
             
 

 

 

 

 

 

The Destiny-Gram 16-month Pilot Programme and Budget assumes that an 
investor commits £100,000 in the cost of building a MVP Platform, and that 
Proof of Concept and Payback of the investment is achieved by targeted 
marketing to the Principals of selected US-based Senior High Schools, and 
10,000 students sign-up for the Destiny-Gram tests at between 50-100 
schools.  

The ƻƴǿŀǊŘ ΨaŀǊƪŜǘƛƴƎ wƻȅŀƭǘȅκ.ǳǎƛƴŜǎǎ {ŀƭŜ {ǘǊŀǘŜƎȅΩ ƻǳǘƭƛƴŜŘ ƛƴ 
previous sections assumes that the success of the Pilot Project/ Proof of 
Concept will be sufficient to self-fund Stages 2 and 3 and achieve enough 
growth and scaling, expanded user-base, and API integration ς to secure a 
Social Network or AI-Chatbot corporate partner, after the 16-month pilot, 
to integrate with, and leverage to their existing muti-million user base over 
the following 2 years. Cumulative projected 3-year royalties (depending on 
subscription rates/% commissions) are estimated at between $72 million 
and $17 million. 
 

IƻǿŜǾŜǊΣ ǘƘŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ Ψwƛǎƪ !ƴŀƭȅǎƛǎΩ ǊŜŎƻƎƴƛǎŜǎ ǘƘŀǘ Ψ¦ǎŜǊ Adoption 
!ƴŘ {ŜŎǳǊƛƴƎ ŀ /ƻǊǇƻǊŀǘŜ tŀǊǘƴŜǊǎƘƛǇΩ ŀǊŜ ǘƘŜ Ƴƻǎǘ ŎǊƛǘƛŎŀƭ ŦŀŎǘƻǊǎ ŦƻǊ 
success, and the latter will probably rely on the former. 
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òIf people are not laughing at your goals, your goals are too small. ó 
- Azim Premji  

 

 

ACCELERATED 
DEVELOPMENT PROGRAM 
Stage 2 Development 
Budget - £275,000 
 
 

 Stage 2 ς Accelerated 

        Development Program 
             
 

 

 

The Accelerated Development Programme (ADP) assumes the investor would make a 
commitment to fund up to a further £275,000 for Stage 2, to undertake a more intense 
marketing/development strategy to secure a further 100,000 users by the end of Year2, 
and Payback of the Stage 2 investment.  
 
Based on a 50% Compound Annual Growth rate thereafter the annual subscription rate 
would rise to 500, 000 per year by Year 6. Negotiations for a Corporate Partnership would 
continue in parallel with the ADP Marketing Plan. Nevertheless, even without a successful 
partnership, a cumulative net cash flow for the successful user adoption over the 5-Years, 
post Pilot/Proof of Concept would be £7 million.  
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Proposed Budget  

      (£5m Revenues p.a. within 5 Years)   

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        

                                           

 

 

 

 òAs long as we are persistence in our pursuit of our deepest destiny, we will continue to grow. 
We cannot choose the day or time when we will fully bloom. It happens in its own time.ó 

-  Denis Waitley 
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DESTINY-GRAM: ADP - 5 YEAR CASH FLOW FORECAST (Base Case - Assuming ADP Program but no sale to Corporate Ptnr)

Pilot Year 1 Year2 Year 3 Year 4 Year 5 Year 6

ADP - Pilot Post-Launch  

Number Web Tests (50% CAGR post Yr2) 10,000 100,000 150,000 225,000 337,500 506,250

Web Test Charges ($10) $100,000 $1,000,000 $1,500,000 $2,250,000 3,375,000 5,062,500

Income/Sales

Web Test Charges ($10) £100,000 £1,000,000 £1,500,000 £2,250,000 £3,375,000 £5,062,500

Premium Services assume zero for purposes of Base Case ADP Program

Ful l  Year Post-£100,000 Pi lot Year 1 Year 2 Year 3 Year 4 Year 5

Total Revenue £100,000 £1,000,000 £1,500,000 £2,250,000 £3,375,000 £5,062,500

Total Expenses
-£100,000 -£275,000 -£730,000 -£1,095,000 -£1,642,500 -£2,445,000

Web Design/ Development -£52,500 -£70,000 -£300,000 -£450,000 -£675,000 -£1,012,500

Web Promotion/Marketing -£18,000 -£170,000 -£300,000 -£450,000 -£675,000 -£1,012,500

Web Maintenance -£6,000 -£11,500 -£30,000 -£45,000 -£67,500 -£101,250

 
Overheads  

General  Overheads -£23,500 -£23,500 -£100,000 -£150,000 -£225,000 -£337,500
 

Total Expenses -£100,000 -£275,000 -£730,000 -£1,095,000 -£1,642,500 -£2,445,000

       

Net Cash Flow £0 £725,000 £770,000 £1,155,000 £1,732,500 £2,617,500

EBITDA margin 0% 73% 51% 51% 51% 52%

Cumulative Cash Flow £0 £725,000 £1,495,000 £2,650,000 £4,382,500 £7,000,000

Maximum Funding Faci l i ty/ Requirement £100,000 £275,000

-£4,000,000 -£2,000,000 £0 £2,000,000 £4,000,000 £6,000,000

Year 1

Year 2

Year 3

Year 4

Year 5

Post-Pilot Business Revenues v Expenses 
(Years 1-5)

Total Revenue Total Expenses

£0
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Net Cash Flow EBITDA margin Cumulative Cash Flow
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Potential Partners 
 
Potential Partners include: an Investor/Business Angel; a Web Developer/Software 
Programmer, a Literary/Media Agent, a Celebrity Sponsor; and ultimately a Corporate 
Acquirer/Partner.          
 

LƴǾŜǎǘƻǊǎ ό±ŜƴǘǳǊŜ /ŀǇƛǘŀƭƛǎǘκ .ǳǎƛƴŜǎǎ !ƴƎŜƭύ 

 

{ƻƳŜ ǇƻǘŜƴǝŀƭ ǾŜƴǘǳǊŜ ŎŀǇƛǘŀƭ ŬǊƳǎ ŀƴŘ ŀƴƎŜƭ ƛƴǾŜǎǘƻǊǎ ǘƘŀǘ ƳŀȅōŜ ōŜǎǘ ǎǳƛǘŜŘ ŀǎ ǘŀǊƎŜǘǎ 

ŦƻǊ ǊŀƛǎƛƴƎ ϻотрΣллл ƻŦ ǎŜŜŘκǎǘŀǊǘπǳǇ ŎŀǇƛǘŀƭ ŦƻǊ ŀƴ !L ǇƻǿŜǊŜŘ ǎƻŎƛŀƭ ƴŜǘǿƻǊƪƛƴƎ ǎǘŀǊǘǳǇ 

ƘŀǾŜ ōŜŜƴ ƛŘŜƴǝŬŜŘ ŀǎΥ 

 

¦{!Υ 

¶ ¸ /ƻƳōƛƴŀǘƻǊ π 9ŀǊƭȅπǎǘŀƎŜ ±/Σ ōŀŎƪŜŘ ŎƻƳǇŀƴƛŜǎ ƭƛƪŜ !ƛǊōƴō ŀƴŘ wŜŘŘƛǘΦ {ǘǊƻƴƎ ǘǊŀŎƪ 

ǊŜŎƻǊŘ ƭŀǳƴŎƘƛƴƎ ǘŜŎƘ ǎǘŀǊǘǳǇǎΦ 

¶ ¢ŜŎƘǎǘŀǊǎ π Dƭƻōŀƭ ŀŎŎŜƭŜǊŀǘƻǊ ǿƛǘƘ ŜȄŎŜƭƭŜƴǘ ŎƻƴƴŜŎǝƻƴǎΦ wǳƴ ǇǊƻƎǊŀƳǎ ƛƴ ƳŀƧƻǊ 

ǘŜŎƘ Ƙǳōǎ ŀƴŘ ǇǊƻǾƛŘŜǎ ƳŜƴǘƻǊǎƘƛǇ ŀƴŘ ǎǳǇǇƻǊǘΦ 

¶ wƻƴ /ƻƴǿŀȅ π tǊƻƭƛŬŎ {ƛƭƛŎƻƴ ±ŀƭƭŜȅ ŀƴƎŜƭ ƛƴǾŜǎǘƻǊΦ 9ŀǊƭȅ CŀŎŜōƻƻƪ ŀƴŘ DƻƻƎƭŜ 

ƛƴǾŜǎǘƻǊΦ 

¶ {Ŝǉǳƻƛŀ /ŀǇƛǘŀƭ π ! {ƛƭƛŎƻƴ ±ŀƭƭŜȅπōŀǎŜŘ ǾŜƴǘǳǊŜ ŎŀǇƛǘŀƭ ŬǊƳ ƪƴƻǿƴ ŦƻǊ ŜŀǊƭȅπǎǘŀƎŜ 

ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘπǳǇǎΦ 

¶ !ƴŘǊŜŜǎŜƴ IƻǊƻǿƛǘȊ π {ƛƭƛŎƻƴ ±ŀƭƭŜȅ ǾŜƴǘǳǊŜ ŎŀǇƛǘŀƭ ŬǊƳ ŦƻŎǳǎŜŘ ƻƴ ƛƴǾŜǎǝƴƎ ƛƴ 

ǎƻƊǿŀǊŜ ŀƴŘ ƛƴǘŜǊƴŜǘ ǎǘŀǊǘǳǇǎΦ 

¶ CƛǊǎǘ wƻǳƴŘ /ŀǇƛǘŀƭ π 9ŀǊƭȅπǎǘŀƎŜ ±/ ŬǊƳ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ǎŜŜŘ ŦǳƴŘƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ ǘƻ 

ǎǘŀǊǘǳǇǎΦ 

¶ !ŎŎŜƭ tŀǊǘƴŜǊǎ π ! Ǝƭƻōŀƭ ±/ ŬǊƳ ǿƛǘƘ ŀ ǎǘǊƻƴƎ ǇǊŜǎŜƴŎŜ ƛƴ {ƛƭƛŎƻƴ ±ŀƭƭŜȅΣ ƪƴƻǿƴ ŦƻǊ 

ƛƴǾŜǎǝƴƎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘǳǇǎ ŀǘ ǾŀǊƛƻǳǎ ǎǘŀƎŜǎΦ 

¶ рлл {ǘŀǊǘǳǇǎ π ! ǎŜŜŘ ŀŎŎŜƭŜǊŀǘƻǊ ŀƴŘ ±/ ŬǊƳ ǘƘŀǘ ƛƴǾŜǎǘǎ ƛƴ ŜŀǊƭȅπǎǘŀƎŜ ǎǘŀǊǘǳǇǎ 

ŀŎǊƻǎǎ ǾŀǊƛƻǳǎ ƛƴŘǳǎǘǊƛŜǎΦ 

¶ CǳƴŘŜǊǎ/ƭǳō π !ƴ ƻƴƭƛƴŜ ±/ ŬǊƳ ǘƘŀǘ ŀƭƭƻǿǎ ŀŎŎǊŜŘƛǘŜŘ ƛƴǾŜǎǘƻǊǎ ƛƴ ƛƴǾŜǎǘ ƛƴ ŜŀǊƭȅπ

ǎǘŀƎŜ ǎǘŀǊǘǳǇǎ ǘƘǊƻǳƎƘ ƛǘǎ ǇƭŀǜƻǊƳΦ 

¶ YƭŜƛƴŜǊ tŜǊƪƛƴǎ π ! ±/ ŬǊƳ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƛƴǾŜǎǝƴƎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘǳǇǎ ŦƻǊ 

ŘŜŎŀŘŜǎΣ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ ŜŀǊƭȅπǎǘŀƎŜ ŀƴŘ ƎǊƻǿǘƘπǎǘŀƎŜ ŎƻƳǇŀƴƛŜǎΦ 

¶ CƻǳƴŘŜǊǎ CǳƴŘ ς ! ±/ ŬǊƳ ƪƴƻǿƴ ŦƻǊ ƛǘǎ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ŘƛǎǊǳǇǝǾŜ ǘŜŎƘƴƻƭƻƎȅ 

ŎƻƳǇŀƴƛŜǎΣ ŦƻǳƴŘŜŘ ōȅ tŜǘŜǊ ¢ƘƛŜƭ ŀƴŘ ƻǘƘŜǊ ǇǊƻƳƛƴŜƴǘ ŜƴǘǊŜǇǊŜƴŜǳǊǎΦ 

¦YΥ 

¶ tŀǎǎƛƻƴ /ŀǇƛǘŀƭ π [ƻƴŘƻƴ ±/ ŦƻŎǳǎŜŘ ƻƴ ŜŀǊƭȅπǎǘŀƎŜ ǎǘŀǊǘǳǇǎ ŀƴŘ ŘƛƎƛǘŀƭ ƳŜŘƛŀΦ 

¶ [ƻŎŀƭDƭƻōŜ π {ŜŜŘ ƛƴǾŜǎǘƻǊ ƛƴ ¦Y ǎǘŀǊǘǳǇǎ ƭƛƪŜ ½ƻƻǇƭŀ ŀƴŘ ¢ǊŀƴǎŦŜǊ²ƛǎŜΦ 

¶ {ŀǳƭ YƭŜƛƴ π tŀǊǘƴŜǊ ŀǘ [ƻŎŀƭDƭƻōŜΦ LƴǾŜǎǘƻǊ ƛƴ /ƘŀǊǘōŜŀǘΣ {ŜŜŘŎŀƳǇΦ 

¶ LƴŘŜȄ ±ŜƴǘǳǊŜǎ ς ! ±/ ŬǊƳ ǿƛǘƘ ƻŶŎŜǎ ƛƴ [ƻƴŘƻƴΣ {ŀƴ CǊŀƴŎƛǎŎƻ ŀƴŘ DŜƴŜǾŀΣ 

ƛƴǾŜǎǝƴƎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ƭƛŦŜ ǎŎƛŜƴŎŜǎ ǎǘŀǊǘǳǇǎΦ 
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We cannot choose the day or time when we will fully bloom. It happens in its own time. ó 

-  Denis Waitley 
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¶ .ŀƭŘŜǊǘƻƴ /ŀǇƛǘŀƭ ς ! [ƻƴŘƻƴπōŀǎŜŘ ǾŜƴǘǳǊŜ ŎŀǇƛǘŀƭ ŬǊƳ ƛƴǾŜǎǝƴƎ ƛƴ ŜŀǊƭȅπǎǘŀƎŜ 

ǎǘŀǊǘǳǇǎ ŀŎǊƻǎǎ 9ǳǊƻǇŜΦ 

¶ !ǘƻƳƛŎƻ ς ! ±/ ŬǊƳ ŦƻǳƴŘŜŘ ōȅ bƛƪƭŀǎ ½ŜƴƴǎǘǊƻƳΣ ŦƻŎǳǎƛƴƎ ƻƴ {ŜǊƛŜǎ ! ŀƴŘ ƭŀǘŜǊπ

ǎǘŀƎŜ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘπǳǇǎΦ 

¶ !ŎŎŜǊ tŀǊǘƴŜǊǎ ς ²ƛǘƘ ƻŶŎŜǎ ƛƴ [ƻƴŘƻƴΣ ǘƘŜȅ ƛƴǾŜǎǘ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘǳǇǎ ŀŎǊƻǎǎ 

9ǳǊƻǇŜ ŀƴŘ ¦{!Φ 

¶ 5ǊŀǇŜǊ 9ǎǇǊƛǘ ς ! ±/ ŬǊƳ ƛƴǾŜǎǝƴƎ ƛƴ ƘƛƎƘπƎǊƻǿǘƘ ǘŜŎƘƴƻƭƻƎȅ ŎƻƳǇŀƴƛŜǎ ŀŎǊƻǎǎ 

9ǳǊƻǇŜΣ ǿƛǘƘ ƻŶŎŜǎ ƛƴ [ƻƴŘƻƴ ŀƴŘ 5ǳōƭƛƴΦ 

¶ 9ǇƛǎƻŘŜ м ±ŜƴǘǳǊŜǎ ς ! ±/ ŬǊƳ ƛƴǾŜǎǝƴƎ ƛƴ ŜŀǊƭȅπǎǘŀƎŜ ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘǳǇǎ ƛƴ ¦YΦ 

¶ 9ƴǘǊŜǇǊŜƴŜǳǊ CƛǊǎǘ ς ! ŎƻƳǇŀƴȅ ōǳƛƭŘŜǊ ŀƴŘ ±/ ŬǊƳ ƛƴǾŜǎǝƴƎ ƛƴ ŘŜŜǇ ǘŜŎƘ ǎǘŀǊǘǳǇǎ ŀǘ 

ǘƘŜ ǇǊŜπǎŜŜŘ ǎǘŀƎŜΦ 

¶ aa/ ±ŜƴǘǳǊŜǎ ς ! ±/ ƛƴǾŜǎǝƴƎ ƛƴ ŜŀǊƭȅπǎǘŀƎŜ ǘŜŎƘƴƻƭƻƎȅ ŬǊƳǎ ƛƴ ¦YΦ 

¶ hŎǘƻǇǳǎ ±ŜƴǘǳǊŜǎ ς ! [ƻƴŘƻƴπōŀǎŜŘ ±/ ŬǊƳ ƛƴǾŜǎǝƴƎ ƛƴ ŜŀǊƭȅπǎǘŀƎŜ ŎƻƳǇŀƴƛŜǎ 

ŀŎǊƻǎǎ 9ǳǊƻǇŜΦ 

 

{ǇŀƛƴΥ όtǊŜŦŜǊǊŜŘ ŀǎ wŜǎƛŘŜƴǘ /ƻǳƴǘǊȅ ƻŦ CƻǳƴŘŜǊύ 

 

¶ Y CǳƴŘ π hƴŜ ƻŦ ǘƘŜ ǘƻǇ ±/ǎ ōŀŎƪƛƴƎ {ǇŀƴƛǎƘ ǎǘŀǊǘǳǇǎΦ ¢ƘŜȅ ŦƻŎǳǎ ƻƴ ŘƛƎƛǘŀƭκǘŜŎƘ 

ŎƻƳǇŀƴƛŜǎ ŀƴŘ ƘŀǾŜ ƛƴǾŜǎǘŜŘ ƛƴ ƳŀƧƻǊ ǎǳŎŎŜǎǎŜǎ ƭƛƪŜ ¢ȅǇŜŦƻǊƳΣ wŜŘ tƻƛƴǘǎΣ ŀƴŘ 

²ŀƭƭŀǇƻǇΦ hǾŜǊ ϵтрa ǳƴŘŜǊ ƳŀƴŀƎŜƳŜƴǘΦ 

¶ WŀǾƛŜǊ {ŀƴǝǎƻ π ±ŜǘŜǊŀƴ ŀƴƎŜƭ ƛƴǾŜǎǘƻǊΦ 5ŜŜǇ ŜȄǇŜǊǝǎŜ ƛƴ 9¦ ǘŜŎƘ ǎǘŀǊǘǳǇǎΦ 

¶ {ŀƳŀƛǇŀǘŀ ±ŜƴǘǳǊŜǎ π .ŀŎƪŜŘ {ǇŀƴƛǎƘ ǎǘŀǊǘǳǇǎ ƭƛƪŜ WƻōŀƴŘǘŀƭŜƴǘ ŀƴŘ wŜŘ tƻƛƴǘǎΦ 

¶ {ŜŜŘwƻŎƪŜǘ π {ǇŜŎƛŀƭƛȊŜŘ ƛƴ ŜŀǊƭȅπǎǘŀƎŜ ǎǘŀǊǘǳǇǎΣ ǿƛǘƘ ǎŜǾŜǊŀƭ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ǎƻŎƛŀƭ 

ƳŜŘƛŀΣ ŎƻƳƳǳƴƛǘȅ ŀƴŘ !L ǘŜŎƘƴƻƭƻƎƛŜǎΦ .ŀŎƪŜŘ ŎƻƳǇŀƴƛŜǎ ƭƛƪŜ aƛƴƻǊȅȄ ¢ƘŜǊŀǇŜǳǝŎǎ 

ŀƴŘ WŜũΦ 

¶ Wa9 ±ŜƴǘǳǊŜǎ π 9ŀǊƭȅπǎǘŀƎŜ ǘŜŎƘ ƛƴǾŜǎǘƻǊǎ ōŀǎŜŘ ƛƴ aŀŘǊƛŘΦ IŀǾŜ ŦǳƴŘŜŘ ǎǘŀǊǘǳǇ ōŜǘǎ 

ƛƴ ǎƻŎƛŀƭ ƳŜŘƛŀ ǎǇŀŎŜ ōŜŦƻǊŜ ƭƛƪŜ ¦ƴƛǿŜǊǎȅǘŜǘ 5ȊƛŜŎƛΦ 

¶ .ŜǊƴŀǊŘƻ IŜǊƴŀƴŘŜȊ π ±ŜǘŜǊŀƴ ƛƴǘŜǊƴŜǘ ŜƴǘǊŜǇǊŜƴŜǳǊ ŀƴŘ ŜȄŜŎǳǝǾŜΦ {ǘǊƻƴƎ ǘǊŀŎƪ 

ǊŜŎƻǊŘ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ǎŎŀƭƛƴƎ ǘŜŎƘ ŎƻƳǇŀƴƛŜǎΦ ±ŜǊȅ ǿŜƭƭ ŎƻƴƴŜŎǘŜŘΦ 

¶ aƛƎǳŜƭ aŀǊǝƴ π !ŘǾƛǎƻǊ ŀǘ !ƭƭ LǊƻƴ ±ŜƴǘǳǊŜǎ ŦǳƴŘΦ 9ȄǇŜǊƛŜƴŎŜ ƛƴ ŘƛƎƛǘŀƭ ƳŜŘƛŀ ǎǇŀŎŜ 

ŀǎ ŦƻǊƳŜǊ /9h ƻŦ !ǳǘƻ{ŎƻǳǘнпΦ Yƴƻǿǎ ǘƘŜ ǘŜǊǊŀƛƴ ǿŜƭƭΦ 

¶ !ƭƭ LǊƻƴ ±ŜƴǘǳǊŜǎ π .ŀŎƪŜŘ ǎƻƳŜ ǎƻŎƛŀƭ ƳŜŘƛŀ ǎǘŀǊǘǳǇǎ ōŜŦƻǊŜ ƭƛƪŜ tƻǇ/ƻǊƴ !ǇǇǎΦ 

CƻŎǳǎ ƻƴ ŜŀǊƭȅπǎǘŀƎŜ ŘƛƎƛǘŀƭ ƳŜŘƛŀΦ 

¶ bŀǳǘŀ /ŀǇƛǘŀƭ ς ! ±/ ŬǊƳ ǿƛǘƘ ƻŶŎŜǎ ƛƴ .ŀǊŎŜƭƻƴŀΣ [ƻƴŘƻƴΣ ŀƴŘ aǳƴƛŎƘΣ ƛƴǾŜǎǝƴƎ ƛƴ 

ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘǳǇǎ ŀŎǊƻǎǎ 9ǳǊƻǇŜ ŀƴŘ ¦{!Φ 

¶ Yƛōƻ ±ŜƴǘǳǊŜǎ ς ! aŀŘǊƛŘπōŀǎŜŘ ±/ ŦƻŎǳǎŜŘ ƻƴ ŜŀǊƭȅπǎǘŀƎŜ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ 

ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘǳǇǎΦ 

¶ {Ŝŀȅŀ ±ŜƴǘǳǊŜǎ ς {ǇŀƴƛǎƘ ±/ ŬǊƳ ƛƴǾŜǎǝƴƎ ƛƴ ŜŀǊƭȅπǎǘŀƎŜ ŀƴŘ ƎǊƻǿǘƘπǎǘŀƎŜ 

ǘŜŎƘƴƻƭƻƎȅ ŎƻƳǇŀƴƛŜǎΦ 

¶ /ŀƛȄŀ /ŀǇƛǘŀƭ wƛǎŎ ς ¢ƘŜ ±/ ŀǊƳ ƻŦ ƭŀ /ŀƛȄŀ ŦƻǳƴŘŀǝƻƴΣ ƛƴǾŜǎǝƴƎ ƛƴ ƛƴƴƻǾŀǝǾŜ 

ǎǘŀǊǘǳǇǎ ƛƴ {ǇŀƛƴΦ 

 

 
 òLove is our true destiny. We do not find the meaning of life by ourselves alone ð 

 we find it with another.  
 

-  Thomas Merton 
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¶ .ŀƴŎƻ {ŀōŀŘŜƭƭ ς ¢ƘǊƻǳƎƘ ƛǘǎ ±/ ŬǊƳ ƛƴǾŜǎǘǎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘǳǇǎ ƛƴ {Ǉŀƛƴ ŀƴŘ [ŀǝƴ 

!ƳŜǊƛŎŀΦ 

¶ LƴǾŜǊŜŀŘȅ ς ! ±/ ŬǊƳ ƛƴǾŜǎǝƴƎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘǳǇǎ ƛƴ {ǇŀƛƴΣ ǿƛǘƘ ŦƻŎǳǎ ƻƴ ŘƛƎƛǘŀƭ 

ƳŜŘƛŀΣ ǎƻƊǿŀǊŜΣ ŀƴŘ ǘŜƭŜŎƻƳƳǳƴƛŎŀǝƻƴǎΦ 

¶ bŜǊƻ ±ŜƴǘǳǊŜǎ ς ! ±/ ŬǊƳ ƛƴǾŜǎǝƴƎ ƛƴ ŜŀǊƭȅπǎǘŀƎŜ ǘŜŎƘƴƻƭƻƎȅ ǎǘŀǊǘǳǇǎ ƛƴ {Ǉŀƛƴ ŀƴŘ 

9ǳǊƻǇŜΦ 

¶ 9ƴŎƳŜƴŘŀ {ƳŀǊǘ /ŀǇƛǘŀƭ ς ! ±/ ŬǊƳ ƛƴǾŜǎǝƴƎ ƛƴ ŘŜŜǇ ǘŜŎƘ ǎǘŀǊǘǳǇǎ ƛƴ {ǇŀƛƴΦ 

¶ .ƛƴŘ пл ς ! ±/ ŬǊƳ ōŀǎŜŘ ƛƴ .ŀǎǉǳŜ ŎƻǳƴǘǊȅΦ 
 

tƻǘŜƴǝŀƭ LƴǾŜǎǘƻǊǎ ǎƘƻǳƭŘ ōŜ ŎƻƴǘŀŎǘŜŘ ǎŜƭŜŎǝǾŜƭȅΣ ƛƴ ǘŜǊƳǎ ƻŦ ǇǊƛƻǊƛǘȅ ƛƴǘŜǊŜǎǘΣ ŀƴŘ ƻũŜǊŜŘ 

ŜȄŎƭǳǎƛǾƛǘȅΣ ƻƴ ǘŜǊƳǎ ƻŦ ƴƻƴπŘƛǎŎƭƻǎǳǊŜΣ ǳǇƻƴ ǎŜǊƛƻǳǎ ŜȄǇǊŜǎǎƛƻƴ ƻŦ ƛƴǘŜǊŜǎǘΦ 

²Ŝō 5ŜǾŜƭƻǇŜǊǎκ{ƻƊǿŀǊŜ tǊƻƎǊŀƳƳŜǊǎ 

Top software development firms in the UK and Spain that could be great partners to create 
the pilot platform for the AI social media startup include:  
 
UK:  

ω Neon Tribe - Award-winning UK agency experienced building digital platforms 
and apps. Specialize in innovation.  

ω Made by Many - Well-regarded London firm focused on product design and 
development for startups.  

ω Talented Mister A - Creative developer that has worked with startups and 
brands like Deliveroo and Financial Times.  

ω 7digital - Over two decades of experience building highly scalable music/media 
platforms.  

ω Ficode ς A software development company offering a wide range of services, 
including web and app development. 

ω Bespoke Software Development ς Specialises in bespoke software solutions 
tailored to specific business needs. 

ω Red Badger ς Provides digital product development services, including web 
and app development. 

ω Mubaloo ς A mobile app development company with expertise in building 
innovative web solutions. 

ω Softwire ς Offers custom software development services. 
 
Spain:  

ω BQ - Spanish consumer electronics company with large in-house software 
team. Could provide affordable development.  

ω Intelygenz - Madrid firm focused on AI, big data and cloud development. 
Expertise in advanced platforms.  
 
 

 

 
 òI think that by going on the path that I am, my destiny will just come to me. ó 

-   Jason Derulo 
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ω Nodes - Company builder located in Barcelona that partners with startups on 
MVP builds.  

ω Secuoyas Studio - App developer backed by major Spanish VC Secuoyas. 
Experience with social apps.  

ω Scalac ς Software development company specialising in building scalable 
solutions using cutting-edge technologies. 

ω Methinks ς An experienced team of developers offering custom software 
development services. 

ω XenonStack ς Provides software development services with expertise in AI, 
machine learning, and chatbot development. 

ω InnovationM ς Offers end-to-end software development services, including 
web and app development. 

ω MarsBased ς A development consultancy with expertise in building web 
applications and APIs. 

 

It would be necessary to evaluate their technical capabilities, culture fit, availability, and costs 
to find the best match as a development partner for the initial platform build. Firms like Neon 
Tribe, Nodes or Intelygenz are recognized as particularly well-aligned. The potential 
advantages of recruiting an in-house contractor/developer as part of the core team versus 
outsourcing to an agency for the AI social media platform pilot are:  
 

ω An in-house contractor may be more invested in the product vision and success 
of the startup since they would be part of the team. Outsourced teams work 
on many different projects.  

ω Can ensure availability of the developer full-time for several months during 
crucial pilot development. Avoid competing priorities.  

ω Facilitates close collaboration, tight feedback loops, and ability to quickly 
iterate on product.  

ω Developer can gain deeper knowledge of the platform architecture and tech 
stack which is valuable long-term.  

ω Potentially lower overall cost than agency rates for a dedicated resource.  
ω Reduces communication barriers and gives product manager close control 

over prioritization.  
 

For these reasons Matthew Wright, well recommended and well known to Founder, is a first 
choice, subject to availability. This would ensure the full-time engagement of the core team: 
 

  

 

òWhen someone tells me ônoõ, it doesnõt mean I canõt do it,  
it simply means I canõt do it with them.ó 

- Karen E. Quinones Miller 
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[ƛǘŜǊŀǊȅ !ƎŜƴǘǎ όǎǇŜŎƛŀƭƛǎƛƴƎ ƛƴ ǎŜƭŦπƘŜƭǇκǇŜǊǎƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƎŜƴǊŜύ 

!ƴƴƛŜ .ƻƳƪŜ  
!ƴƴƛŜ .ƻƳƪŜ [ƛǘŜǊŀǊȅ !ƎŜƴŎȅ 
CŀȅŜ .ŜƴŘŜǊ 
CŀȅŜ .ŜƴŘŜǊ [ƛǘŜǊŀǊȅ !ƎŜƴŎȅ 
/ƭŀƛǊŜ !ƭŜȄŀƴŘŜǊ 
¢ŜǊǊƛŜ ²ƻƭŦ όƴƻ ǇŘŦύ 
!ƴǘƻƴȅ IŀǊǿƻƻŘ 
!ƴǘƻƴȅ IŀǊǿƻƻŘ [ƛƳƛǘŜŘ 
.Ŝǘǎȅ !ƳǎǘŜǊ  
.Ŝǘǎȅ !ƳǎǘŜǊ [ƛǘŜǊŀǊȅ 9ƴǘŜǊǇǎ 
/ŀǊƭŀ aŀȅŜǊ DƭŀǎǎŜǊ  
.Ŝǘǎȅ bƻƭŀƴ [ƛǘŜǊŀǊȅ !ƎŜƴŎȅ 
. W wƻōōƛƴǎ 
. W wƻōōƛƴǎ [ƛǘŜǊŀǊȅ !ƎŜƴŎȅ 
WŀƴŜǘ YƻōƻōŜƭ DǊŀƴǘ 
.ƻƻƪǎ ϧ {ǳŎƘ [ƛǘŜǊŀǊȅ !ƎŜƴŎȅ 
.ŀǊōŀǊŀ [ƻǿŜƴǎǘŜƛƴ 
[ƻǿŜƴǎǘŜƛƴ !ǎǎƻŎƛŀǘŜǎ 
5ŀƴƛŜƭƭŜ 9ƎŀƴπaƛƭƭŜǊ 
.ǊƻǿƴŜ ϧ aƛƭƭŜǊ [ƛǘŜǊŀǊȅ !ǎǎƻŎ 
tŀǳƭ .ǊŜǎƴƛŎƪ 
WƻŜ ±ŜƭǘǊŜ ό¢± ŀƴŘ CƛƭƳύ 
/ŀǊƻƭ aŀƴƴ κ [ȅŘƛŀ {ƘŀƳŀƘ  
/ŀǊƻƭ aŀƴƴ !ƎŜƴŎȅ 
{ŀǊŀƘ DŜǊǘƻƴ  
tŀƛƎŜ ²ƘŜŜƭŜǊ 
9ƭȅǎŜ /ƘŜƴŜȅ 
/ƘǊƛǎ /ŀƭƘƻǳƴ 
WŜǎǎƛŎŀ {ƛƴǎƘŜƛƳŜǊ 
/ƻƴǘŜȄǘ [ƛǘŜǊŀǊȅ 
{ǘŜǾŜ IŀǊǊƛǎ 
/{D [ƛǘŜǊŀǊȅ tŀǊǘƴŜǊǎ [[/ 
{ȅƭǾƛŜ /ŀǊǊ 
¢ƘŜ /ŀǊǊ !ƎŜƴŎȅ 
CŀǊƭŜȅ /ƘŀǎŜ  
/ƘŀǎŜ [ƛǘŜǊŀǊȅ !ƎŜƴŎȅ 
wƛŎƘŀǊŘ tƛƪŜ 
.ŜǘƘ 5ŀǾŜȅ  
5ŀǾŜȅ [ƛǘŜǊŀǊȅ ϧ aŜŘƛŀ 
aǎΦ 5ŀƴŀ bŜǿƳŀƴ 
5ŀƴŀ bŜǿƳŀƴ [ƛǘŜǊŀǊȅ 
5ŀǊƭŜȅ !ƴŘŜǊǎƻƴ 
5ŀǾƛŘ DƻŘǿƛƴ  
5ŀǾƛŘ DƻŘǿƛƴ !ǎǎƻŎƛŀǘŜǎ 

Miriam Altshuler  
DeFiore and Company 
Cassie Hanjian 
DeFiore and Company (*) 
Brian DeFiore 
DeFiore and Company 
Julie Dinneen 
Katie Kotchman  
Don Congdon Associates 
Jessica Kasmer Jaccobs / David H 
Headley 
DHLiterary 
Sandra Dijkstra 
Jan Miller 
Dupree Miller & Associates 
Jane Dystel / Lauren E Abramo 
Dystel Goderich & Bourret 
Michael Ebeling  
Ebeling and Associates 
Tess Callero  
Europa Content 
Suzy Evans 
Suzy Evans Literary Agency 
Eve White 
Peter Rubie 
Fine Print Literary Management 
Melissa Chinchillo / Christy 
Fletcher  
Fletcher & Company 
Sorche Elizabeth Fairbank 
Fairbank Literary Representation 
Mark Falkin 
Dado Derviskadic / Jeff Kleinman 
Folio Literary Management 
Gordon Warnock / Margaret Bail 
Fuse Literary 
Andrew Lownie 
Jane Graham Maw  
Graham Maw Christie Literary 
Agents 
Antony Topping 
Joanne Swainson / Therese Coen 
Harvey Klinger  
Harvey Klinger 
Michael Caligaris 

Hattie Grunewald / Rachel Petty 
The Blair Partnership 
Kari Stuart / Hillary Jacobson 
ICM Partners 
Michelle Johnson 
Maria Whelen 
Amy Tannenbaum 
Jenni Burke 
Ali Lake / Chad Luibl / Suzannah 
Bentley / Paul Lucas (UK) 
Janklow & Nesbit Associates 
Jessica Felleman 
Jennifer Lyons Literary Agency 
Michael Alcock 
Joy Tutela 
Kimberley Cameron 
Kimberley Cameron & 
Associates 
Deidre Knight 
The Knight Agency, Inc. 
Kathryn Green 
Kathryn Green Literary Agency 
Jennifer De Chiara  
Jennifer De Chiara Literary 
Agency 
Stephanie Rostan  
Levine Greenberg Rostan 
Literary Agency 
Fiona Lindsay  
LimeLight Management 
Linda Konner  
Linda Konner Literary Agency 
Linda Roghaar  
Linda Roghaar Literary Agency 
Lisa Hagan  
Lisa Hagan Literary 
Sam Fleishman  
Literary Artists Representatives 
Tom Miller  
Liza Dawson Associates 
Anish Chandy 
Labyrinth Literary Agency 
Stephanie Rostan 
Levine Greenberg Rostan 
Literary Agency 
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òWhen fate hands us a lemon, let's try to make lemonade.ó 

ˈ Andrew Carnegie 
 

 



wƛŎŀ !ƭƭŀƴƴƛŎ 
IŜƴǊȅ 5ǳƴƻǿ 
tǊƛȅŀ 5ƻǊŀǎǿŀƳȅ  
[ƻǘǳǎ [ŀƴŜ [ƛǘŜǊŀǊȅ 
aŀȄƛƳƛƭƛŀƴ ·ƛƳŜƴŜȊ 
/ƘƛǇ aŀŎDǊŜƎƻǊ  
aŀŎDǊŜƎƻǊ ϧ [ǳŜŘŜƪŜ [ƛǘŜǊŀǊȅ 
aŀŎƪŜƴȊƛŜ .ǊŀŘȅ ²ŀǘǎƻƴ 
9ƭƛȊŀōŜǘƘ ²ƛƴƛŎƪ 
aŎLƴǘƻǎƘ ŀƴŘ hǝǎ 
!ƴƴŜ aŀǊƛŜ hϥCŀǊǊŜƭƭ  
aŀǊŎƛƭ hϥCŀǊǊŜƭƭ [ƛǘŜǊŀǊȅ 
aŀŘŜƭƛƴŜ aƛƭōǳǊƴκ!ƴƴŀ IƻƎŀǊǘȅ 
aŀŘŜƭŜƛƴŜ aƛƭōǳǊƴ 
aŀǊƛŜ .Ǌƻǿƴ 
aŀǊƛŜ .Ǌƻǿƴ !ǎǎƻŎƛŀǘŜǎ 
Wƛƭƭ aŀǊǎŀƭ 
aŀǊǎŀƭ [ȅƻƴ [ƛǘŜǊŀǊȅ !ƎŜƴŎȅΣ [[/ 
5ŀǾƛŘ aŎ/ƻǊƳƛŎƪ  
aŎ/ƻǊƳƛŎƪ [ƛǘŜǊŀǊȅ 
{Ŏƻǧ !ƴŘǊŜǿ aŜƴŘŜƭ 
aŜƴŘŜƭ aŜŘƛŀ DǊƻǳǇ 
{ǘŜǇƘŀƴƛŜ YƛƳ  
bŜǿ [ŜŀŦ [ƛǘŜǊŀǊȅ ϧ aŜŘƛŀ 
LǎŀōŜƭƭŜ .ƭŜŜƪŜǊ 
bƻǊŘƭȅǎŜǘ [ƛǘŜǊŀǊȅ !ƎŜƴŎȅ 
aƻƴƛŎŀ hŘƻƳ  
hŘƻƳ aŜŘƛŀ aŀƴŀƎŜƳŜƴǘ 
!ƴƴŀ hƭǎǿŀƴƎŜǊ 
hƭǎǿŀƴƎŜǊ [ƛǘŜǊŀǊȅ  
{ŜǊŜƴŜ IŀƪƛƳ 
/ŜŎƛƭƛŀ [ȅǊŀ  
tΦ{Φ [ƛǘŜǊŀǊȅ !ƎŜƴŎȅ 
/ŀǘƘŜǊƛƴŜ /Ƙƻ 
tŀǇŜǊ [ƛǘŜǊŀǊȅ 
WƻƘƴ aŀŀǎ  
tŀǊƪ ϧ CƛƴŜ [ƛǘŜǊŀǊȅ ŀƴŘ aŜŘƛŀ 
¢ƘŜǊŜǎŀ tŀǊƪ  
tŀǊƪ ϧ CƛƴŜ [ƛǘŜǊŀǊȅ ŀƴŘ aŜŘƛŀ 
tŀǳƭ [ŜǾƛƴŜ  
tŀǳƭ {Φ [ŜǾƛƴŜ [ƛǘŜǊŀǊȅ !ƎŜƴǘ 
wŜƎƛƴŀ wȅŀƴ  
wŜƎƛƴŀ wȅŀƴ tǳōƭƛǎƘƛƴƎ  
9ƴǘŜǊǇǊƛǎŜǎ 
Iƻƭƭȅ .ŜƳƛǎǎ 
{ǳǎŀƴ wŀōƛƴŜǊ [ƛǘŜǊŀǊȅ !ƎŜƴŎȅ 
  

Rick Broadhead Rick 

Broadhead &  

Associates Literary Agency 

Lorin Rees 

Helen Rees Literary Agency 

Laura Rothschild / Sandra 

hΩ5ƻƴƴŜƭƭ 

Melissa Nasson 

Sarah Jane Freymann / 

Katharine Sands  

Sarah Jane Freymann Literary 

Agency  

Sonia Land  

Sheil Land Associates Ltd 

Sheree Bykofsky 

Sheree Bykofsky Associates, 

Inc. 

Kim Lindman / Adrienneb 

Rosado 

Stonesong 

Marisa Zeppieri-Caruana 

Strachan Literary Agency

Susan Rabiner Literary Agency 

Regina Brooks 

Serendipity Literary Agency 

Ed Maxwell 

Wendi Lula Gu 

Elizabeth Bewley 

Susanna Lea  

Susanna Lea Associates - 

London 

Suzy Evans  

Suzy Evans Literary Agency 

Angela Rinaldi  

The Angela Rinaldi Literary 

Agency 

Olivia Blumer  

The Blumer Literary Agency 

Paul Feldstein  

The Feldstein Agency 

Literary Agency 
 

  
Sarah Burns 

Helen Zimmermann / Helen 

Adams  

The Helen Zimmermann The Jeff 
Jeff Herman Herman Agency 
Alice Martell  
The Martell Agency 
Gina Panettieri 
Talcott Notch Literary Services 
Jenny Bent 
The Bent Agency 
Peter Beren  
The Peter Beren Agency 
Marisa Cleveland  
The Seymour Agency 
Christine Tomasino 
The Tomasino Agency 
Jen Nadol  
The Unter Agency 
Uwe Stender 
Triadaus Literary Agency 
Kate Walsh  
United Agents, LLP 
Michael Carr 
Veritas Literary 
David Vigliano 
Vigliano Associates 
Ashley Lopez 
Waxman Agency 
Dorian Karchmar 
William Morris Endeavor 
Jodi Reamer 
Writers House 
Wendy Sherman 
Wendy Sherman Associates 
Ms. Sarah Joy Freese 
Word Serve Literary Agency 
Ms. Michelle Wolfson 
Wolfson Literary Agency 
Todd Shuster 
Zachary Shuster Harmsworth 
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 Potential Partners  
(Books/Media/PR)   
 

 
òIf people are not laughing at your goals, your goals are too small. ó 

- Azim Premji  
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Celebrity Sponsors (assuming a celebrity would support such a project) 

¶ hǇǊŀƘ ²ƛƴŦǊŜȅΥ !ǎ ŀ ǘǊŀƛƭōƭŀȊƛƴƎ ǘŀƭƪ ǎƘƻǿ ƘƻǎǘΣ ŀǳǘƘƻǊΣ ŀŎǘǊŜǎǎΣ ŀƴŘ ǇƘƛƭŀƴǘƘǊƻǇƛǎǘΣ 
hǇǊŀƘ ²ƛƴŦǊŜȅϥǎ ǳƴƛǉǳŜ ŀōƛƭƛǘȅ ǘƻ ƛƴǎǇƛǊŜ ƘƻǇŜΣ ŎƻƴƴŜŎǝƻƴΣ ŀƴŘ ŜƳǇƻǿŜǊƳŜƴǘ 
ǘƘǊƻǳƎƘ ǎǘƻǊȅǘŜƭƭƛƴƎ ǿƻǳƭŘ ōŜ ƛƴǾŀƭǳŀōƭŜΣ ōǊƛƴƎƛƴƎ ǘƘƛǎ ǇƭŀǜƻǊƳϥǎ ǳǇƭƛƊƛƴƎ Ǿƛǎƛƻƴ ǘƻ ƭƛŦŜΦ  

¶ {ǘŜǇƘŜƴ CǊȅΥ Iƛǎ ƛƴǘŜƭƭŜŎǘǳŀƭ ǇǊƻǿŜǎǎ ŀƴŘ ǿƛǧȅ ŎƻƴǘǊƛōǳǝƻƴǎ ŎƻǳƭŘ ŜƭŜǾŀǘŜ ǘƘŜ 
ǇƭŀǜƻǊƳϥǎ ŎƻƴǘŜƴǘ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ǘƘƻǳƎƘǜǳƭ ƛƴǘŜǊŀŎǝƻƴΦ  

¶ [ŜȄ CǊƛŘƳŀƴΥ !ǎ ŀƴ !L ǊŜǎŜŀǊŎƘŜǊ ŀƴŘ ǇƻŘŎŀǎǘ Ƙƻǎǘ ŜȄǇƭƻǊƛƴƎ ŘŜŜǇ ǉǳŜǎǝƻƴǎΣ [ŜȄ 
CǊƛŘƳŀƴϥǎ ŜȄǇŜǊǝǎŜ ŀƴŘ ǇƘƛƭƻǎƻǇƘƛŎŀƭ ōŜƴǘ ŀƭƛƎƴǎ ǿŜƭƭ ǿƛǘƘ ǘƘŜ ǇƭŀǜƻǊƳϥǎ ƳƛǎǎƛƻƴΦ 

¶ !ǎƘǘƻƴ YǳǘŎƘŜǊΥ !ǎ ŀƴ ŜŀǊƭȅ ǘŜŎƘ ƛƴǾŜǎǘƻǊ ŀƴŘ ŜƴǘǊŜǇǊŜƴŜǳǊΣ !ǎƘǘƻƴ YǳǘŎƘŜǊ Ƙŀǎ ǘƘŜ 
Ǿƛǎƛƻƴ ŀƴŘ ǎŀǾǾȅ ǘƻ ƘŜƭǇ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ōǳƛƭŘ ǘƘƛǎ ŘƛǎǊǳǇǝǾŜ ǇƭŀǜƻǊƳ ǘƻ ǎŎŀƭŜΦ  

¶ wŜƛŘ IƻũƳŀƴΥ !ǎ ŀ ŎƻπŦƻǳƴŘŜǊ ƻŦ [ƛƴƪŜŘLƴΣ IƻũƳŀƴϥǎ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǇǊƻŦŜǎǎƛƻƴŀƭ 
ƴŜǘǿƻǊƪƛƴƎ ŎƻǳƭŘ ǇǊƻǾƛŘŜ ǎǘǊŀǘŜƎƛŎ ƎǳƛŘŀƴŎŜ ŀƴŘ ƳŀǊƪŜǘ ŜƴǘǊȅΦ   

¶ 5ŀǾƛŘ .ǊƻƻƪǎΥ !ǎ ŀƴ ƻǇπŜŘ ǿǊƛǘŜǊ ŀƴŘ ǇƻƭƛǝŎŀƭ ŎƻƳƳŜƴǘŀǘƻǊΣ 5ŀǾƛŘ .Ǌƻƻƪǎ ƻũŜǊǎ ŀ 
ƴǳŀƴŎŜŘ ǇŜǊǎǇŜŎǝǾŜ ƻƴ ŜǘƘƛŎǎ ŀƴŘ ǘƘŜ ƘǳƳŀƴ ŎƻƴŘƛǝƻƴ ǘƘŀǘ ŎƻǳƭŘ ƘŜƭǇ ƎǳƛŘŜ 
ǎǳōǎǘŀƴǝǾŜ ŘƛǎŎƻǳǊǎŜ ƻƴ ǘƘŜ ǇƭŀǜƻǊƳΦ  

¶ wƛŎƘŀǊŘ .ǊŀƴǎƻƴΥ !ǎ ŀƴ ŜƴǘǊŜǇǊŜƴŜǳǊ ŀƴŘ ǇƘƛƭŀƴǘƘǊƻǇƛǎǘΣ wƛŎƘŀǊŘ .Ǌŀƴǎƻƴ ǎƘŀǊŜǎ ǘƘŜ 
ǾŀƭǳŜǎ ƻŦ ǳǇƭƛƊƛƴƎ ƘǳƳŀƴƛǘȅ ŀƴŘ ǳǎƛƴƎ ōǳǎƛƴŜǎǎ ŀǎ ŀ ŦƻǊŎŜ ŦƻǊ ƎƻƻŘΦ Iƛǎ ƳŀǾŜǊƛŎƪ 
ǘƘƛƴƪƛƴƎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ōǳƛƭŘƛƴƎ ōƻƭŘ ǾŜƴǘǳǊŜǎ ŎƻǳƭŘ ƘŜƭǇ ōǊƛƴƎ ǘƘŜ ƛƴƴƻǾŀǝǾŜ 
ǇƭŀǜƻǊƳ ǘƻ ƭƛŦŜΦ  

¶ WƻǊŘŀƴ tŜǘŜǊǎƻƴΥ ²ƛǘƘ Ƙƛǎ ŀŎŀŘŜƳƛŎ ōŀŎƪƎǊƻǳƴŘ ŀƴŘ ǇƘƛƭƻǎƻǇƘƛŜǎ ƻƴ ŬƴŘƛƴƎ ƳŜŀƴƛƴƎΣ 
WƻǊŘŀƴ tŜǘŜǊǎƻƴϥǎ ǾƛŜǿǇƻƛƴǘ ǿƻǳƭŘ ƭŜƴŘ ƛƴǘŜƭƭŜŎǘǳŀƭ ƘŜƊ ŀƴŘ ƘŜƭǇ ŎǊŀƊ ŀ ǇƭŀǜƻǊƳ ǘƘŀǘ 
ǘǊǳƭȅ ŜƴǊƛŎƘŜǎ ǳǎŜǊǎϥ ƭƛǾŜǎΦ  

¶ 5ŀǾƛŘ .ŜŎƪƘŀƳΥ .ŜŎƪƘŀƳϥǎ Ǝƭƻōŀƭ ƛƴƅǳŜƴŎŜ ŀƴŘ ŎƘŀǊƛǎƳŀǝŎ ǇŜǊǎƻƴŀ ŎƻǳƭŘ ƘŜƭǇ 
ŀǧǊŀŎǘ ŀ ōǊƻŀŘ ŀǳŘƛŜƴŎŜΣ ƳŀƪƛƴƎ ǘƘŜ ǇƭŀǜƻǊƳ ƳƻǊŜ ŀǇǇŜŀƭƛƴƎ ŀƴŘ ǾƛǎƛōƭŜΦ  

¶ YƛƳ YŀǊŘŀǎƘƛŀƴΥ !ǎ ŀ ŎŜƭŜōǊƛǘȅ ŜƴǘǊŜǇǊŜƴŜǳǊ ŀƴŘ ƛƴƅǳŜƴŎŜǊΣ YƛƳ YŀǊŘŀǎƘƛŀƴ ŎƻǳƭŘ 
ǇǊƻǾƛŘŜ ƳŀǊƪŜǝƴƎ ƅŀƛǊ ŀƴŘ ŀƴ ƛƴǎǘŀƴǘ ŜƴƎŀƎŜŘ ŦƻƭƭƻǿƛƴƎ ŦƻǊ ǘƘŜ ǇƭŀǜƻǊƳΦ  

¶ !ƴǘƻƴƛƻ .ŀƴŘŜǊŀǎΥ /ƻǳƭŘ ǇƻǘŜƴǝŀƭƭȅ ōŜ ŀ ǎǘǊƻƴƎ ƭŜŀŘ ǎǇƻƴǎƻǊ ŎŀƴŘƛŘŀǘŜ ŦƻǊ ǘƘƛǎ ǎƻŎƛŀƭ 
ƳŜŘƛŀ ǇƭŀǜƻǊƳΣ ƎƛǾŜƴ Ƙƛǎ Ǝƭƻōŀƭ ŎŜƭŜōǊƛǘȅΣ ǎƻŎƛŀƭ ŎƻƴǎŎƛƻǳǎƴŜǎǎΣ ōǳǎƛƴŜǎǎ ƛƴǘŜǊŜǎǘǎΣ ŀƴŘ 
ǇƻǘŜƴǝŀƭ ǘƻ ŜƴƎŀƎŜ ǘƘŜ IƛǎǇŀƴƛŎ ŎƻƳƳǳƴƛǘȅΦ LŦ ŎƻƳǇŜƭƭŜŘ ōȅ ǘƘŜ ŎƻƴŎŜǇǘΣ ƘŜ ŎƻǳƭŘ 
ƭŜƴŘ ǘƘƛǎ ǇƭŀǜƻǊƳ ǎƛƎƴƛŬŎŀƴǘ ŎǊŜŘƛōƛƭƛǘȅΣ ǾƛǎƛōƛƭƛǘȅΣ ŀƴŘ ŎǊŜŀǝǾŜ ŘƛǊŜŎǝƻƴΦ  

¶ WƛƳƳȅ 5ƻƴŀƭŘǎƻƴ άaǊ.ŜŀǎǘέΥ  !ƴ !ƳŜǊƛŎŀƴ ¸ƻǳ¢ǳōŜǊΣ ŎǊŜŘƛǘŜŘ ǿƛǘƘ ǇƛƻƴŜŜǊƛƴƎ ŀ 
ƎŜƴǊŜ ƻŦ ¸ƻǳ¢ǳōŜ ǾƛŘŜƻǎ ǘƘŀǘ ŎŜƴǘǊŜ ƻƴ ŜȄǇŜƴǎƛǾŜ ǎǘǳƴǘǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎΣ ŀƴŘ ƎƛǾƛƴƎ 
ŀǿŀȅ ƳƻƴŜȅΦ ²ƛǘƘ ƻǾŜǊ нлт Ƴƛƭƭƛƻƴ ǎǳōǎŎǊƛōŜǊǎΣ ƘŜ ƛǎ ǘƘŜ ƳƻǎǘπǎǳōǎŎǊƛōŜŘ ƛƴŘƛǾƛŘǳŀƭ 
ƻƴ ǘƘŜ ǇƭŀǜƻǊƳ ŀƴŘ Ƙŀǎ ǊŀƴƪŜŘ ƻƴ ǘƘŜ CƻǊōŜǎ ƭƛǎǘ ŦƻǊ ǘƘŜ ƘƛƎƘŜǎǘ ǇŀƛŘ ¸ƻǳ¢ǳōŜ ŎǊŜŀǘƻǊ 

¶ aŜƭƛƴŘŀ DŀǘŜǎΥ IŜǊ ǇƘƛƭŀƴǘƘǊƻǇƛŎ ŜƴŘŜŀǾƻǳǊǎ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎƻŎƛŀƭ ŎƘŀƴƎŜ ŎƻǳƭŘ 
ŀƭƛƎƴ ǿŜƭƭ ǿƛǘƘ ǘƘŜ ǇƭŀǜƻǊƳϥǎ ƳƛǎǎƛƻƴΣ ŀǧǊŀŎǝƴƎ ǳǎŜǊǎ ǿƘƻ ǾŀƭǳŜ ƳŜŀƴƛƴƎŦǳƭ 
ŎƻƴƴŜŎǝƻƴǎ ŀƴŘ ǇƻǎƛǝǾŜ ƛƳǇŀŎǘΦ ¢ƘŜ ǇƘƛƭŀƴǘƘǊƻǇƛǎǘ ŎƻǳƭŘ ŀǇǇǊŜŎƛŀǘŜ ǘƘŜ ƛŘŜŀ ƻŦ 
ŜƳǇƻǿŜǊƛƴƎ ǇǳǊǇƻǎŜπŘǊƛǾŜƴ ƴŜǘǿƻǊƪƛƴƎ ŀƴŘ ƘǳƳŀƴ ŎƻƴƴŜŎǝƻƴǎΦ  

¶ [ŀŘȅ DŀƎŀΥ IŜǊ ƛƴƴƻǾŀǝǾŜ ŀƴŘ ōƻǳƴŘŀǊȅπǇǳǎƘƛƴƎ ŎǊŜŀǝǾƛǘȅ ŎƻǳƭŘ ŀŘŘ ŀ ǳƴƛǉǳŜ ŀƴŘ 
ŜƴƎŀƎƛƴƎ ŀǎǇŜŎǘ ǘƻ ǘƘŜ ǇƭŀǜƻǊƳΣ ŀǇǇŜŀƭƛƴƎ ǘƻ ŀ ŘƛǾŜǊǎŜ ǳǎŜǊ ōŀǎŜΦ  
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¶ 9ƳƳŀ ²ŀǘǎƻƴΥ !ǎ ŀƴ ŀŘǾƻŎŀǘŜ ŦƻǊ Ŝǉǳŀƭƛǘȅ ŀƴŘ ŜŘǳŎŀǝƻƴΣ ²ŀǘǎƻƴϥǎ ǎǳǇǇƻǊǘ ŎƻǳƭŘ 
ƭŜƴŘ ŎǊŜŘƛōƛƭƛǘȅ ǘƻ ǘƘŜ ǇƭŀǜƻǊƳϥǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŦƻǎǘŜǊƛƴƎ ŀƴ ƛƴŎƭǳǎƛǾŜ ŀƴŘ 
ŜƳǇƻǿŜǊƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΦ  

¶ DŀǊȅ ±ŀȅƴŜǊŎƘǳƪΥ ±ŀȅƴŜǊŎƘǳƪϥǎ ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ǎǇƛǊƛǘ ŀƴŘ ƳŀǊƪŜǝƴƎ ƪƴƻǿƭŜŘƎŜ ŎƻǳƭŘ 
ŎƻƴǘǊƛōǳǘŜ ǘƻ ŜũŜŎǝǾŜ ǳǎŜǊ ŀŎǉǳƛǎƛǝƻƴ ŀƴŘ ƎǊƻǿǘƘ ǎǘǊŀǘŜƎƛŜǎΦ 

¶ !ǎ ŀ ŘƛƎƛǘŀƭ ƳŀǊƪŜǝƴƎ ŜȄǇŜǊǘ ŀƴŘ ƳƻǝǾŀǝƻƴŀƭ ǎǇŜŀƪŜǊΣ DŀǊȅ ±ŀȅƴŜǊŎƘǳƪ ŎƻǳƭŘ ƘŜƭǇ 
ŎǊŀƊ ŀƴ ƛƴǎǇƛǊƛƴƎ ōǊŀƴŘ ŀƴŘ ƎǊƻǿǘƘ ǎǘǊŀǘŜƎȅ ŦƻǊ ǘƘŜ ǇƭŀǜƻǊƳΦ   

¶ ²ƛƭƭ {ƳƛǘƘΥ ²Ŝƭƭπƪƴƻǿƴ ŦƻǊ Ƙƛǎ ǳǇōŜŀǘ ǇŜǊǎƻƴŀƭƛǘȅ ŀƴŘ ǎŜƭŦπŀŎǘǳŀƭƛȊŀǝƻƴ ƧƻǳǊƴŜȅΦ Iƛǎ 
ǇǊƻŬƭŜ ŎƻǳƭŘ ǎƘŀǊŜ Ƙƛǎ ƎǊƻǿǘƘ ƳƛƴŘǎŜǘ ŀƴŘ ŘƛǾŜǊǎŜ ŎǊŜŀǝǾŜ ǇǳǊǎǳƛǘǎ ōŜȅƻƴŘ ŀŎǝƴƎΦ ! 
ǘŀƭŜƴǘŜŘ ǎǘƻǊȅǘŜƭƭŜǊ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƻǊΣ ²ƛƭƭ {ƳƛǘƘ ŎƻǳƭŘ ǇǊƻǾƛŘŜ ǘƘŜ ŀǳǘƘŜƴǝŎ ǾƻƛŎŜ 
ŀƴŘ ǎŜƴǎƛōƛƭƛǘȅ ǘƻ ƳŀƪŜ ǘƘƛǎ ǇƭŀǜƻǊƳ ǊŜƭŀǘŀōƭŜ ŀƴŘ ƛƳǇŀŎǜǳƭ ŀŎǊƻǎǎ ŘŜƳƻƎǊŀǇƘƛŎǎΦ 

¶ {ŜǊŜƴŀ ²ƛƭƭƛŀƳǎΥ IŜǊ ǇǊƻŬƭŜ ŎƻǳƭŘ ƘƛƎƘƭƛƎƘǘ ƘŜǊ ŘǊƛǾŜΣ ǊŜǎƛƭƛŜƴŎŜΣ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
ŜȄŎŜƭƭŜƴŎŜ ƻƴ ŀƴŘ ƻũ ǘƘŜ ŎƻǳǊǘΦ {ƘŜ ŎƻǳƭŘ ƛƴǎǇƛǊŜ ƻǘƘŜǊǎΦ  

¶ !Ǌƛŀƴƴŀ IǳŶƴƎǘƻƴΥ /ƻπŦƻǳƴŘŜǊ ƻŦ IǳŶƴƎǘƻƴ tƻǎǘ ŀƴŘ ¢ƘǊƛǾŜ DƭƻōŀƭΣ Ƙŀǎ ǎǘǊƻƴƎ 
ōŀŎƪƎǊƻǳƴŘ ƛƴ ƳŜŘƛŀ ŀƴŘ ƳƛƎƘǘ ǎǳǇǇƻǊǘ ŀ ƴŜǿ ǎƻŎƛŀƭƭȅ ŎƻƴǎŎƛƻǳǎ ǇƭŀǜƻǊƳ  

¶ 9ƭƻƴ aǳǎƪΥ  !ƴȅǘƘƛƴƎ ƳƛƎƘǘ Ǝƻ ŀǎ ŀƴ ΨŀŘŘπƻƴΩ ǿƘƛƭŜ aǳǎƪ ƛǎ ƪƛƭƭƛƴƎ ǘƘŜ ¢ǿƛǧŜǊ ƴŀƳŜΣ 
ŀƴŘ ǘǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜ ǇƭŀǜƻǊƳ ƛƴǘƻ ŀ ƳŜǊƎŜǊ ƻŦ ŀ ƳƻƴŜȅƭŜǎǎ ƳŀǊƪŜǘǇƭŀŎŜ Ҍ ǇǳōƭƛŎ 
ǎǉǳŀǊŜ Ҍ ǾƛŘŜƻ ŎƻƴǘŜƴǘ ŦŀŎǘƻǊȅ τ Ƙƛǎ ŜǾŜǊȅǘƘƛƴƎ Ǿƛǎƛƻƴ ŦƻǊ ŀƴ ŜǾŜǊȅǘƘƛƴƎ ŀǇǇΦ IŜ ƳƛƎƘǘ 
ŎƻƴǎƛŘŜǊ ŀŘŘƛƴƎπƻƴ ǘƘŜ tŜǊǎƻƴŀƭ tǊƻŬƭŜ ŀǎǇŜŎǘ ƻŦ ŀ 5ŜǎǝƴȅπDǊŀƳ hũŜǊΦ  

¶ aŀǊƪ ½ǳŎƪŜǊōŜǊƎΥ CŀŎŜōƻƻƪ ƻǿƴŜǊ ƳƛƎƘǘ ōŜ ƛƴǘŜǊŜǎǘŜŘ ǘƻ ǎŜǘ ǳǇ ŀ ƴŜǿ ǎƻŎƛŀƭ ƳŜŘƛŀ 
ǎƛǘŜ ƛƴ ŎƻƳǇŜǝǝƻƴ ǿƛǘƘ  [ƛƴƪŜŘLƴΦ .ŜǧŜǊ ǘƻ ƘƻƭŘ ōŀŎƪ ƻƴ ŀǇǇǊƻŀŎƘƛƴƎ ƘƛƳ ǳƴǝƭ 
ŘŜǾŜƭƻǇŜŘ ŜƴƻǳƎƘ ǘƻ ƘŀǾŜ ǎƻƳŜǘƘƛƴƎ ǘƻ ǎŜƭƭ ǘƻ ƘƛƳΦ ό!ƭǎƻΣ 5ŜǎǝƴȅπDǊŀƳ ǊŜƭƛŜǎ ƻƴ 
ǳǎŜǊǎΩ ŎƻƴǎŜƴǘŜŘ ŀŎŎŜǎǎ ǘƻ ¦ǎŜǊǎ [ƛƴƪŜŘLƴ tǊƻŬƭŜǎ ŦƻǊ {ƪƛƭƭǎ ϧ 9ȄǇŜǊƛŜƴŎŜ ŘƻǿƴƭƻŀŘǎύ 

¶ !Ǌƛŀƴŀ DǊŀƴŘŜΥ ²ƛǘƘ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ŦƻƭƭƻǿŜŘ ǿƻƳŜƴϥǎ ŀŎŎƻǳƴǘǎΣ ǎƘŜ ƳƻŘŜƭǎ ǳǎƛƴƎ 
ǇƭŀǜƻǊƳǎ ŦƻǊ ǎŜƭŦπŜȄǇǊŜǎǎƛƻƴκǎƻŎƛŀƭ ƎƻƻŘΦ IŜǊ ȅƻǳǘƘ ŀǇǇŜŀƭ ŎƻǳƭŘ ŀǧǊŀŎǘ DŜƴ ½Φ  

¶ {ŜƭŜƴŀ DƻƳŜȊΥ CǊƻƳ ŀŎǝƴƎ ǘƻ ƳǳǎƛŎΣ ǎƘŜ Ƙŀǎ ƎǊƻǿƴ ŀ ŘŜǾƻǘŜŘ ŘƛƎƛǘŀƭ ŦŀƴōŀǎŜΦ IŜǊ 
ŀǳǘƘŜƴǝŎ ǾƻƛŎŜ ƻƴ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻǳƭŘ ŜƴŎƻǳǊŀƎŜ ǾǳƭƴŜǊŀōƭŜ ǎƘŀǊƛƴƎ ƻƴ ǘƘŜ ǇƭŀǜƻǊƳΦ 

¶ aŀƭŀƭŀ ¸ƻǳǎŀŦȊŀƛΥ aŀƭŀŀƭŀΩǎ ŀŎǝǾƛǎƳ ŦƻǊ ŜŘǳŎŀǝƻƴ ŀƴŘ ŜƳǇƻǿŜǊƳŜƴǘ ŎƻǳƭŘ ŀǧǊŀŎǘ 
ǳǎŜǊǎ ǇŀǎǎƛƻƴŀǘŜ ŀōƻǳǘ ƳŀƪƛƴƎ ŀ ǇƻǎƛǝǾŜ ŘƛũŜǊŜƴŎŜ ƛƴ ǘƘŜ ǿƻǊƭŘΦ  

¶ /Ǌƛǎǝŀƴƻ wƻƴŀƭŘƻΥ ¢ƘŜ ŦŀƳƻǳǎ ŦƻƻǘōŀƭƭŜǊ Ƙŀǎ Ǝƛŀƴǘ ǊŜŀŎƘ ŀŎǊƻǎǎ ǇƭŀǜƻǊƳǎ ŀƴŘ ŎƻǳƭŘ 
ŘǊŀǿ ŀƴ ƛƴǘŜǊƴŀǝƻƴŀƭ ǳǎŜǊ ōŀǎŜΦ    

¶ .ŀǊŀŎƪ hōŀƳŀΥ Iƛǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŀŘǾƻŎŀŎȅ ŦƻǊ ŎƘŀƴƎŜ ŎƻǳƭŘ ŀƭƛƎƴ ǿŜƭƭ ǿƛǘƘ ŀ ǇƭŀǜƻǊƳ 
ŀƛƳƛƴƎ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ƳŜŀƴƛƴƎŦǳƭ ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ ǎƻŎƛŀƭ ƛƳǇŀŎǘ  

¶ ¢ŀȅƭƻǊ {ǿƛƊΥ {ƘŜ ƭŜǾŜǊŀƎŜǎ ƘŜǊ ŜƴƻǊƳƻǳǎ ŦŀƴōŀǎŜ ŀƴŘ ǾƻƛŎŜ ŦƻǊ ǇƻǎƛǝǾŜ ŎŀǳǎŜǎΦ IŜǊ 
ŎǊŜŀǝǾŜκƳŀǊƪŜǝƴƎ ǘŀƭŜƴǘǎ ŎƻǳƭŘ ƘŜƭǇ ǎƘŀǇŜ ŀƴ ǳǇƭƛƊƛƴƎ ōǊŀƴŘΦ  

¶ /ƘǊƛǎ {ŀŎŎŀΥ ! ǎǳŎŎŜǎǎŦǳƭ ǾŜƴǘǳǊŜ ƛƴǾŜǎǘƻǊ ƻŦ ŜŀǊƭȅπǎǘŀƎŜ ǘŜŎƘƴƻƭƻƎȅ ŎƻƳǇŀƴƛŜǎ ǎǳŎƘ 
ŀǎ ¢ǿƛǧŜǊΣ ¦ōŜǊΣ LƴǎǘŀƎǊŀƳΣ ¢ǿƛƭƛƻΣ ŀƴŘ YƛŎƪǎǘŀǊǘŜǊΦ  

¶ !ƴŘǊŜŜǎŜƴ IƻǊƻǿƛǘȊΥ ¢ƘŜƛǊ ǾŜƴǘǳǊŜ ŎŀǇƛǘŀƭ ŜȄǇŜǊǝǎŜ ŀƴŘ ŬƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘ ŎƻǳƭŘ Ǉƭŀȅ  

¶ ŀ ŎǊǳŎƛŀƭ ǊƻƭŜ ƛƴ ǎŜŎǳǊƛƴƎ ŦǳƴŘƛƴƎ ŦƻǊ ǘƘŜ ǇƭŀǜƻǊƳϥǎ ŘŜǾŜƭƻǇƳŜƴǘΦ Yƴƻǿƴ ŦƻǊ ǘƘŜƛǊ  
ǎǘǊŀǘŜƎƛŎ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ǘƘŜƛǊ ŦƻŎǳǎ ƻƴ ǎǳǇǇƻǊǝƴƎ 
ŜƴǘǊŜǇǊŜƴŜǳǊǎ ǘƘǊƻǳƎƘ ǾŀǊƛƻǳǎ ǎǘŀƎŜǎ ƻŦ ƎǊƻǿǘƘΦ 
  
 

 Potential Partners  
(Investment, Programming, Marketing, 

Media/PR, Corporate Partnership and 

Sponsorship)          
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òIf you do not change direction, you may end up where you are headingó 

ˈ Siddhņrtha Gautama  
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¶ aŀǊŎ !ƴŘǊŜŜǎǎŜƴΥ /ƻπŦƻǳƴŘŜǊ ƻŦ !ƴŘǊŜŜǎǎŜƴ IƻǊƻǿƛǘȊ ŀƴŘ ŀ ǘŜŎƘƴƻƭƻƎȅ ŜƴǘǊŜǇǊŜƴŜǳǊ 
ǿƘƻ Ƙŀǎ ƛƴǾŜǎǘŜŘ ƛƴ ŎƻƳǇŀƴƛŜǎ ƭƛƪŜ !ƛǊōƴōΣ [ȅƊΣ ŀƴŘ {ƭŀŎƪΦ  

¶ {ƘŜǊȅƭ {ŀƴŘōŜǊƎΥ !ǎ CŀŎŜōƻƻƪϥǎ /hh ŀƴŘ ǘƘŜ ŦƻǳƴŘŜǊ ƻŦ [ŜŀƴLƴΦƻǊƎΣ ǎƘŜ Ƙŀǎ ŜȄǇŜǊǝǎŜ 
ƛƴ ōǳƛƭŘƛƴƎ ŜƴƎŀƎƛƴƎ ƻƴƭƛƴŜ ŎƻƳƳǳƴƛǝŜǎ ŎŜƴǘǊŜŘ ŀǊƻǳƴŘ ŜƳǇƻǿŜǊƳŜƴǘΦ IŜǊ 
ƭŜŀŘŜǊǎƘƛǇ ŎƻǳƭŘ ƘŜƭǇ ǊŜŀƭƛȊŜ ǘƘŜ ƛƴŎƭǳǎƛǾŜ ǇƭŀǜƻǊƳ ǾƛǎƛƻƴΦ  

¶ !ƭŜȄƛǎ hƘŀƴƛŀƴΥ ¢ƘŜ ŎƻπŦƻǳƴŘŜǊ ƻŦ wŜŘŘƛǘ Ƙŀǎ ŜȄǇŜǊƛŜƴŎŜ ōǳƛƭŘƛƴƎ ŀƴ ƛƳǇŀŎǜǳƭ 
ǇƭŀǜƻǊƳ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŦǊƻƳ ǘƘŜ ƎǊƻǳƴŘ ǳǇΦ  

¶ {ƘŀƪƛǊŀΥ ¢ƘŜ /ƻƭƻƳōƛŀƴ ǇƻǇ ǎǘŀǊ Ƙŀǎ ŀ ƘƛƎƘƭȅ ŜƴƎŀƎŜŘ ŎǊƻǎǎπŎǳƭǘǳǊŀƭ ŦƻƭƭƻǿƛƴƎ ŀƴŘ 
ŎƘŀǊƛǘŀōƭŜ ƛƴƛǝŀǝǾŜǎ ǎǳǇǇƻǊǝƴƎ ȅƻǳǘƘ ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ ŜŘǳŎŀǝƻƴΦ  

¶ tŜƴŞƭƻǇŜ /ǊǳȊΥ ¢ƘŜ ŀŎŎƭŀƛƳŜŘ {ǇŀƴƛǎƘ ŀŎǘǊŜǎǎ Ƙŀǎ ǘƘŜ ǎǘŀǊ ǇƻǿŜǊ ŀƴŘ ŀǊǝǎǝŎ 
ǎŜƴǎƛōƛƭƛǘȅ ǘƻ ƘŜƭǇ ŎǊŀƊ ŀƴ ƛƴǎǇƛǊƛƴƎ ŎǊŜŀǝǾŜ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ ǇƭŀǜƻǊƳΦ  

¶ DŀŜƭ DŀǊŎƝŀ .ŜǊƴŀƭΥ ¢ƘŜ aŜȄƛŎŀƴ ŀŎǘƻǊκŘƛǊŜŎǘƻǊ ƛǎ ƪƴƻǿƴ ŦƻǊ ǎƻŎƛŀƭƭȅ ŎƻƴǎŎƛƻǳǎ 
ǎǘƻǊȅǘŜƭƭƛƴƎ ŀƴŘ ŎƻǳƭŘ ŎƻƴǘǊƛōǳǘŜ ŀƴ ǳǇƭƛƊƛƴƎ ƴŀǊǊŀǝǾŜ ǾƻƛŎŜΦ  

¶ !ƭŜƧŀƴŘǊƻ {ŀƴȊΥ ¢ƘŜ ōŜǎǘǎŜƭƭƛƴƎ {ǇŀƴƛǎƘ ǎƛƴƎŜǊ Ƙŀǎ ōǊƻŀŘ ŀǇǇŜŀƭ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ǳǎƛƴƎ 
Ƙƛǎ ǇƭŀǜƻǊƳ ǘƻ ǎǳǇǇƻǊǘ ŎŀǳǎŜǎ ƭƛƪŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭƛǎƳΦ    

¶ hǎŎŀǊ LǎŀŀŎΥ ¢ƘŜ DǳŀǘŜƳŀƭŀƴ !ƳŜǊƛŎŀƴ ŀŎǘƻǊ ƛǎ ǇƻǇǳƭŀǊ ŀŎǊƻǎǎ [ŀǝƴ ŀƴŘ ¦{ ƳŀǊƪŜǘǎ 
ŀƴŘ ƛƴǾƻƭǾŜŘ ƛƴ ǇǊƻƎǊŜǎǎƛǾŜ ŀŎǝǾƛǎƳ ǿƘƛŎƘ ŀƭƛƎƴǎ ǿƛǘƘ ǇƭŀǜƻǊƳ ƎƻŀƭǎΦ  

¶ 9Ǿ ²ƛƭƭƛŀƳǎΥ ! ¢ǿƛǧŜǊ ŎƻπŦƻǳƴŘŜǊ ŀƴŘ aŜŘƛǳƳϥǎ /9hΣ ƘŜ ŎƻǳƭŘ ƭŜƴŘ ŘŜǎƛƎƴ ŀƴŘ 
ŜƴƎƛƴŜŜǊƛƴƎ ǎƪƛƭƭǎ ŀƴŘ ƛƴǎƛƎƘǘǎ ƛƴǘƻ ƛƳǇŀŎǜǳƭ ƛƴǘŜǊŦŀŎŜǎΦ  

¶ !ƴŘǊŜǿ ²ƛƭƪƛƴǎƻƴΥ ¢ƘŜ ŦƻǳƴŘŜǊ ƻŦ aŜǘŀ[ŀō Ƙŀǎ ŜȄǇŜǊƛŜƴŎŜ ŘŜǎƛƎƴƛƴƎ ƛƴǘŜǊŦŀŎŜǎ ŦƻǊ 
ƳŀƧƻǊ ǘŜŎƘ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ŎƻǳƭŘ ƳŀƪŜ ǘƘŜ ǇƭŀǜƻǊƳ ƛƴǘǳƛǝǾŜ ŀƴŘ ŀǇǇŜŀƭƛƴƎΦ  

¶ aŀǧ aǳƭƭŜƴǿŜƎΥ !ǎ ǘƘŜ ŎƻπŦƻǳƴŘŜǊ ƻŦ ²ƻǊŘtǊŜǎǎΣ ƘŜ ōǊƛƴƎǎ ŎƻƴǘŜƴǘ ŀƴŘ ǘŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǝǎŜ ǘƻ ƳŀƪŜ ǘƘŜ ǇƭŀǜƻǊƳ ŀŎŎŜǎǎƛōƭŜΦ  

¶ !ƛŘŀ 5ƻƳŜƴŜŎƘΥ IŜǊ ŦŀǎƘƛƻƴπŦƻǊǿŀǊŘ ǇŜǊǎǇŜŎǝǾŜ ŀƴŘ ƛƴƅǳŜƴŎŜǊ ǎǘŀǘǳǎ ƳƛƎƘǘ ŀǧǊŀŎǘ 
ǳǎŜǊǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƭƛŦŜǎǘȅƭŜ ŀƴŘ ǘǊŜƴŘǎΦ  

¶ [Ŝƛƭŀ WŀƴŀƘΥ !ǎ ǘƘŜ ŦƻǳƴŘŜǊ ƻŦ {ŀƳŀǎƻǳǊŎŜ ŀƴŘ [·aLΣ ǎƘŜϥǎ ƭŜŘ ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜǎ ǳǎƛƴƎ 
ǘŜŎƘƴƻƭƻƎȅ ǘƻ ŜƳǇƻǿŜǊ ǳƴŘŜǊǎŜǊǾŜŘ ƎǊƻǳǇǎ ǿƘƻ ŎƻǳƭŘ ōŜƴŜŬǘ ŦǊƻƳ ǘƘƛǎ ǇƭŀǜƻǊƳΦ 

¶ ½ƻŜ {ǳƎƎΥ {ǳƎƎϥǎ ǊŜƭŀǘŀōƛƭƛǘȅ ŀƴŘ ŀǳǘƘŜƴǝŎƛǘȅ ŎƻǳƭŘ ǊŜǎƻƴŀǘŜ ǿƛǘƘ ǳǎŜǊǎ ǎŜŜƪƛƴƎ 
ƎŜƴǳƛƴŜ ŎƻƴƴŜŎǝƻƴǎ ŀƴŘ ƛƴǘŜǊŀŎǝƻƴǎΦ ½ƻŜƭƭŀ  ŀǎ ŀ ƭƛŦŜǎǘȅƭŜ ōƭƻƎƎŜǊ ǿƛǘƘ ŀ ȅƻǳƴƎ ŦŜƳŀƭŜ 
ŦƻƭƭƻǿƛƴƎΣ ½ƻŜƭƭŀ ŎƻǳƭŘ ƘŜƭǇ ƳŀƪŜ ǘƘŜ ǇƭŀǜƻǊƳ ŀǇǇŜŀƭƛƴƎ ŀƴŘ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ƴŜȄǘ 
ƎŜƴŜǊŀǝƻƴΦ 

¶ 5ŜŜǇŀƪ /ƘƻǇǊŀΥ !ǳǘƘƻǊ ŀƴŘ ŀŘǾƻŎŀǘŜ ƻƴ ǘƻǇƛŎǎ ǊŜƭŀǘŜŘ ǘƻ ǇŜǊǎƻƴŀƭ ǘǊŀƴǎŦƻǊƳŀǝƻƴ 

¶ ¢ƻƴȅ wƻōōƛƴǎΥ ! ǎǘǊƻƴƎ ŦƻŎǳǎ ŀǎ ƳƻǝǾŀǝƻƴŀƭ ǎǇŜŀƪŜǊ ƻƴ ƎǊƻǿǘƘΣ ŜƳǇƻǿŜǊƳŜƴǘΣ ŜǘŎ 

¶ 9ŎƪƘŀǊǘ ¢ƻƭƭŜΥ !ǳǘƘƻǊ ƻŦ ¢ƘŜ tƻŜǊ ƻŦ bƻǿ ŀƴŘ ! bŜǿ 9ŀǊǘƘ ǿƛǘƘ ǘŜŀŎƘƛƴƎǎ ƻƴ 
ƳƛƴŘŦǳƭƴŜǎǎΣ ǇǊŜǎŜƴŎŜΣ ŀƴŘ ǎŜƭŦπŀǿŀǊŜƴŜǎǎ ǊŜǎƻƴŀǝƴƎ ǿƛǘƘ ǘƘŜ ǇƭŀǜƻǊƳΦ  

¶ WŀŎƪ 5ƻǊǎŜȅΥ !ǎ ǘƘŜ ŦƻǳƴŘŜǊ ƻŦ ¢ǿƛǧŜǊ ŀƴŘ {ǉǳŀǊŜΣ ƘŜ ǳƴŘŜǊǎǘŀƴŘǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀƴŘ 
ǘŜŎƘƴƻƭƻƎȅ ǿŜƭƭ ŀƴŘ ŎƻǳƭŘ ǇǊƻǾƛŘŜ ǾŀƭǳŀōƭŜ ƛƴǎƛƎƘǘǎ ƻƴ ƳŜǎǎŀƎƛƴƎ ŀƴŘ ǇƭŀǜƻǊƳ ŘŜǎƛƎƴΦ 

¶ LǎŀōŜƭ !ƭƭŜƴŘŜΥ IŜǊ ƭƛǘŜǊŀǊȅ ŎƻƴǘǊƛōǳǝƻƴǎ ŀƴŘ ŀŘǾƻŎŀŎȅ ŦƻǊ ǎƻŎƛŀƭ ŎƘŀƴƎŜ ŎƻǳƭŘ ŜƴǊƛŎƘ 
ǘƘŜ ǇƭŀǜƻǊƳϥǎ ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ ŀǊǝǎǝŎ ŜȄǇǊŜǎǎƛƻƴΦ  

¶ aŀǊŎ .Ŝƴƛƻũ όtŜƴƴȅ WŀǊ /ŀǇƛǘŀƭύΥ aŀǊŎ .Ŝƴƛƻũϥǎ ƭŜŀŘŜǊǎƘƛǇ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ǎƻŎƛŀƭ 
ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƻǳƭŘ ŀƭƛƎƴ ǿƛǘƘ ŎǊŜŀǝƴƎ ŀ ǎƻŎƛŀƭƭȅ ŎƻƴǎŎƛƻǳǎ ŀƴŘ ǳǎŜǊπŎŜƴǘǊƛŎ 
ƴŜǘǿƻǊƪƛƴƎ ŜȄǇŜǊƛŜƴŎŜΦ 

¶ !ǎ {ŀƭŜǎŦƻǊŎŜϥǎ /9h ŀƴŘ ŀ ǇǊƻƳƛƴŜƴǘ ǇƘƛƭŀƴǘƘǊƻǇƛǎǘΣ aŀǊŎ .Ŝƴƛƻũ ǿƻǳƭŘ ōǊƛƴƎ 
ƭŜŀŘŜǊǎƘƛǇ ƛƴ ŜǘƘƛŎŀƭ ōǳǎƛƴŜǎǎ ǇǊŀŎǝŎŜǎ ŀƴŘ ŎƻǊǇƻǊŀǘŜ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ  
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òWhat is the point of having free will if one cannot occasionally spit in the eye of destiny?ó 

ˈ Jim Butcher, White Night  
 

 
 
 
 


