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Confidentiality DestinyGram®©

The person receiving thelectronic transmissionfrom Greg Malpass (Think Bigartnership) and his/her respective directors,
officers, employees, affiliates and ageng&se prohibited from disclosing this Information Memorandum, altering the content
of this Information Memorandum or forwarding a copy of this Information Memorandum or any portion thereof by electro
mail or otherwise to any persooutside the recipier® & 2 NB |. B ogehin Ar@l siccepting this electronic transmission
this Information Memorandum, the recipient agrees to the foregoinbhe foregoing is in adtion to and without prejudice to

the terms and conditions ofhe Wb B & Of 2 & dzZNB | 3 NIB) Ihich o iedipierdt of thisIBfgrRaidh Memorandum
shall be deemed to have agreed to or be bound by as provided in this Informa#iemorandum.If you do not agree to any of
the terms and conditiongontainedtherein, please delete this electronic transmission immediately.

The electronic transmission of this Information Memorandum is intended only for use by the addressee named in the eme
may contain legally privileged and/or confidential information. If you are not the intended recipient of the email, you
hereby rotified that any dissemination, distribution or copying of the email, and any attachments thereto, is strictly prohibit
If you have received the email in error, please immediately notify by reply email and permanently delete all copies of #ike |
and destroy all printouts of it

OWhat is the destiny of man, butto filupthe measur e of his sufferings, and t
Johann Wolfgang von Goethe, The Sorrows of Young Werther
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It is not a thing to be Waited for, itis athingtobe Ac hi eved. 6
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oYour life is like a coin. You can spend it anyway you want, but only once.
Make sure you i nv e s tinvestitin something that réatterswa st e it .
To you and matters foreterni t y . 0
Tony Evans
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PERSONAL PROFILING & AIASSISTED LIFE ASSESSMENT PLATFO
INFORMATION MEMORANDUM

REQUEST FOR EXPRESSION OF INTEREST

o]
Greg Malpass @ Destiny-Gram

Author & Digital Entrepreneur

New York University

usia, Spain * Contact info

& h @S NJ DestimyGrank Bersonal Profiling concept presents an innovative approach to
personal and professional development, leveraging the power of Al and data integration. It
will provide a solid foundation for future AZhatbot assistednalysis, mentoring and soliciting
personalized recommendations, tailored to the user's unique personality, interests, and
abilities. With proper implementation and usérendly Akinterface, it could potentially offer
insights and guidance to individuals seeking to unlock tiilipbtential and create their own

LI 6 Ka G2 adz00Saaodé

MVP PROJECD INFORMATION MEMORANDUM DOCUMENT

REOI- CONTENTS
(Full document wailable upon requestubject to NDA
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TheRequest for Expression of Interest (REOI) is intended solely for the designated addre
Unauthorized distribution, copying, or disclosure of this document is strictly prohibited. If \
are not the intended recipient, please notify the sender immedigteind destroy all copies of
this document
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Objective: Develop and launch an MVP website thampowers users to create
comprehensive personal profiles through an intuitive online questionndaevering
personality types, character traits, core skills, and life goals/passions as well as education,
experience and qualificationsByintegrating with Al chatbots, Destifgram willuse Al to
analyse user data to generate personalized Profiles and Growth stratagesubsequently
enabk tailored Al chatbot mentorindor life and career decisiongith advicehighly relevant

02 GKS dzASNID& dzyAljdzS LINRFAES

Key khancials:DestinyGram offers a twestage, capitakfficient growth plan with significant
return potential:

1 Stage 1 (16 months): $120,000 seed funding for MVP and 10,000 users

Stage 2 ( 8 months): $325,000 fornational scaling to 100,000+ users

1 Stage 3 ( 3years ) : Potential for strategic partnership/acquisition with
3-year royalties of $17M to $72M

==

The Stagel Pilot Business Launch and Proof of Concept would cov&2the00 cost of

building the MVP Platform, and targeted Marketing of Principals at selectdzh&kl Senior

High Schools, to secure 10,000 students fror1 60 schools signg up for the DestinyGram

Pilot Tests at a discretionary rate of $12. Market Research of targeted US Senior High Schools

has indicated that there will be an acceptable level of take¢ K SNE | NB 2 @SNJ Hnx
| A3K {OK22f&a Ay GKS KEZiRYRnc{VWAUGSADY &0GdzRSY

At Stage 2 Growth & Scaling would be achiewdthin 8 months, via an Accelerated
Development Programme requiring $325,000 to undertakense national Marketing/Web
Development to secure a further 100,000 users by the end of Year2 and enable Payback.

Future ProspectsBy Stage 3, Destifgram's unique value proposition and growing user
base will position us as an attractive acquisition or partnership target for major social
networks or Alchatbot companies. Our proprietary-Assisted profiling system will enhance
their offerings, particularly in attracting younger demographics. Rasjuisition, we project
3-year royalties between $17M and $72M, based on commercial rates.

! { DestinyGram's USP lies in its proprietary blend of comprehensive personal profiking, Al
chatbot integration, andusercontrolled data sharing. This trifecta enables personalized
networking, seHassessment, and growth insights unmatched by current social platforms. For
instance, it could help LinkedIn attract and retain younger users by providing the depth of
persond insights their profiles currently lack.

Risk Mitigation Even without a corporate partnership, our robust business model ensures
profitability. Conservative projections indicate a user base of 500,000 annual subscribers by
Year 6, generating ove$8M in cumulative net cash flow. This selistaining growth
eliminates the need for further investment, showcasing Des@mgm's inherent value and
market appeal
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FOUNDEROGS |
INTRODUCTION

NTROD

d am GregMalpass, a seasoned entrepreneur with a track record in Al and personal
development technologies. Desti@yram is the culmination of my journey, a pioneering Al
integrated platform set to redefine personal and professional growth for young adsits.
seamlessly blending userovided data with advanced Al analysis, Des@rgam offers
individuals unprecedented insights into their personalities, characters, skills, passions and
aspirations.

Core Value Proposition:

1 Comprehensive sedssessment through intuitive MCQ and POV questionnaires
1 Alkgenerated "Personal Profile" reports, offering deep personal insights
1 Secure, anonymous profile sharing with Al chatbots for personalized mentoring
1 ContinuousProgress Trackin@TSjo track personal growtln focus areas

Unique Differentiator:

DestinyGram's ability to integrate user profiles with Al chatbots creates a symbiotic
relationship between human input and machine intelligence. This synergy enables- hyper
personalized guidance, far surpassing generic advice, and empowers users to foakedn
decisions aligned with their unique traits and goals. Meanwhile our commitment to data
security and usecentric design will foster a trudtased community, attracting a diverse user
base and positioning us for strategic partnerships or acquisition.

Strategic Vision:

As we scale, Destifgram will expand into a comprehensive ecosystem for personal growth,
career navigation, and networking. Consider a future where personal profiles are more than
static snapshots; they are vibrant tapestries that encapsulate the humait. gd breathes

life into this tapestry, showcasing personality facets, aspirations, and ambitions. It opens
doors to potential future networks where dreams align, where dating is an exploration of
kindred souls, where career paths unfold seamlessly vamete innovation blossoms through
shared dreams.

DestinyGram will beckon us to redefine what we expect from our social networking-stes
journey of seHdiscovery, a bridge to opportunities, and a beacon guiding us toward collective
evolution. Embrace this symphony of human and Al collaboration, tagdther, let us
orchestrate a future where potential knows no bounds. In an era wheresmefits-all
solutions fall short, Destin¢gram stands as a beacon of personalized empowerment. We're
not just building a platform; we're crafting individual roadps for success, one profile at a
time.

¢CKIYy]l ez2dzpé€

Greg Malpass .
Founder L|big9
June 2024 BUSINESS

PILOT PROJECT,

YOUTUBE VIDEO PRESENTAT]
STUDENTS IN USA

VIMEO VIDEO PRESENTATIO
WORLD BUSINESS ANGELS FOH

YOUTUBE VIDES LAUNCH
FOUNDER GREG MALPASS



https://cdn.commoninja.com/faq/lp/0375e754-37b4-41b9-ac01-099029a97b1f
https://www.youtube.com/watch?v=JA_-_wu3_6Y
https://nebula.wsimg.com/71b443963d9d995860da2145bc2a7c57?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
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«to Help the Individual to
Go Beyond Personality Assess: ment,
Explore Individual Skills & Desires

Destiny R Algorithm

o (&)
“Personality Al takes multiple type: nputs— - G ra m ™ . | Defined Destiny

uf
on-line footage, demographic data, real life desires

and observations, questionnaire res|
outputs personality insights.”

ponses- and
\h" You

"Personality, too is Destiny."
- Erik H Erikson


https://www.youtube.com/watch?v=WH2kZDDc2oY

ﬂ DestinyGramPlan
Busines®©verview

Leading to

Artificial Intelligence
Algorithm

Link:

You (L1

Defined Destiny

Destiny

=-Gram
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BUSINESS MODEL

Srom” OVERVIEW

AN INTRODECTION

Destiny

~-Gram™

0Des4Gir mynd s
depth Al-derived Personal Profiles and
Integrati on with Al-Chatbots will
generate a completely new Offering in the
Global Personality Assessment Solutions
Mar ket . ¢

their

INTERACTIVE
WEBSITES j

m eptotiuoirdy ine 1

0 Greg Malpass, Think Big Partnership

Destiny-Gram E will be a bespoke Online interactive Personal Development Website
Business employing Artificial Intelligence and Data Analytics (AIDA) . The Websiteuses Al
to analyse and assessnultiple types of inputs d Multiple -choice MCQquestionnaire & Point

of View (POV)

responses on personality, character,

skills & abilities,

academic

achievements, real life passions &desires and observations, - and output s an informed
d@ersonal Profile Reportdwith Al-Assessedecommendations for key future Personal Life
and Career decisionsand the n offers the opportunity to sharethe Reporton u s e lin&édiin
Profiles, and with prospective employers, and develop career/personal life plans further

with ongoing personalisedQ&A with t h e

big Think Big Partnership

Updated today 4:47 PM

Think Big Partnership is developing a Personal Development Website
Business to help individuals Self-Assess using Al.

Problem

Competitor On-Line Personality Tests
are geared to Corporate Recruitment
Sector & only provide Personality Type
Analysis relevant to Recruiter's interests
and provide the User with little Personal
Insight to help him/her make important
Career and Life Decision Options based
on Character, Abilities, Desires, Values &

Interests - not just Personality

Business

Prepaid Online Tests charged at £10 per
Test per User. Projected Users 100,000
pa by Year 2, representing 0.125% of
Global Market, generating £1m pa of
Revenues, with Target of 50% CAGR,
generating £5m pa within 5 Years, at
Budgeted 50% Net Margin.

Accomplishments

Solution

'Personality Al" will be offered using
multiple types of inputs- Analysing
Cnline Footage/Links to Social Networks,
Questionnaire Responses, Demographic
Data, real life Desires and Observations-
outputing Personality Insights and
exploring Life & Career Decisions open to
the Individual with Feedback on Self-
Assessed input analysed Destiny

Options.

Market

Global Market for 'Cloud-based
Personality Assessment Solutions' is
US$7.5bn and 80 million Test are take
per year. The Individual
Student/Employee/individual is the

ustomer who will be marketed to via

[ ]

MM, Press Releases, Online Ads,

<

fouTube etc.

A Full RFP for the Programming of the Website has been prepared; also a

Synopsis/investor Proposal with Market Information- and Requests for Expression of

Interest from Investors and Literary Agents. First REOl is being issued.

us er 0Al-Cpatbetfas a virteatlmentor.

=+ Add to deal

BR Founded
www.thinkbigpartnership.com
destinyinvestors@btinternet.com
MVP/Seed Stage
Other

Human Resource & Employment

Al, Datza analytics

B2B, B2C, B2B2C

Capital seeking (£): 175,000 - 375,000
Already raised of current funding round
C,

Registered/incorporated: No

Address: London

Company contact

RFP Website Pilot Project
Desigrer Brief Investor Presentation
Links

"It is not in the Sars to hold our Destiny, but in Ourselves."

- William Shakespeare.


https://nebula.wsimg.com/69780025b7834a86e86cc3d2ffe887b0?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/71b443963d9d995860da2145bc2a7c57?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://www.youtube.com/watch?v=WH2kZDDc2oY
https://www.youtube.com/watch?v=WH2kZDDc2oY
https://nebula.wsimg.com/9bd1af32ab1ae7af7b63e199abec5024?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
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E DestinyGram Plan _ ,
Overview - Presentations

AlTools Presentation

Destiny
~-Gram
.com

0 Ov er al Destiny-Gltara Personal Profiling concept presents an innovative
approach to personal and professional development, leveraging the power of Al and
data integration. It will provide a solid foundation for future Al -Chatbot assisted
analysis, mentoring and soliciting personalized recommendations, tailored to the
user's unique personality, interests, and abilities. With proper implementation and
user-friendly interface, it could potentially offer insights and guidance to individuals
seeking to unlock their full potential and create their own paths to success, as well as
the option to share their broader profile son LinkedIn and with prospective employers
where they consider appropriate 6

Here are two sentences explaining why sharing personal profiles can improve chatbot
advice:

By providing chatbots a comprehensive understanding of their personality, skills, goals
and more, users enable the Al to give far more tailored, relevant advice that accounts
for individual nuances versus generic suggestions. The depth of the chatbot's
knowledge impacts the quality of its guidance.

AN B Copy 2 Retry @ @

Links

@ [ Investors are being sought for the opportunity to
Destiny N . P
-Gram \ leverage advancements in Conversational Al to
e reimagine social networking in a more purpose-
driven, personalized way with networking and

personal development capabilities. The proprietary

techniques generate holistic insights and provide
SUPPORT PLATFORM ) intelligent guidance tailored to subscribed users

DESTINY-GRAM.COM

EXTENSIVE PROFILING &

USERS CREATE COMPREHENSIVE PERSONAL
PROFILES OF PERSONALITY EXPERIENCE PERSONALIZED BOT ADVICE

SKILLS DESIRES & GOALS

AI BOT TO ENABLE CUSTOMIZED GUIDANCE
MENTORING & ADVICE

‘ PROFILES SHARED PRIVATELY WITH INTEGRATED Al tools help formulate the detailed

personal profile & provide for better
EE— analysis, dialogue, advice & feedback
 —— for life & career coaching, business

SELECTIVE SHARING & PURPOSE DRIVEN relationships, & opportunities
NETWORKING TO FIND ALIGNED MENTORS PARTNERS
& OPPORTUNITIES

/ TSy S S S S SASASANY

olf you want something you have never had, you must be willing to do something you have never done. 6
- Thomas Jefferson


http://WWW.DESTINY-GRAM.COM
https://nebula.wsimg.com/3e5a8a182ab22bc330762ba993edaa84?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/f69193a4507e29970a959390be5540f9?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://quotefancy.com/quote/168888/Thomas-Jefferson-If-you-want-something-you-have-never-had-you-must-be-willing-to-do
https://quotefancy.com/thomas-jefferson-quotes
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PROMOTER
Think Big
Partnership

higs

partnership.com

Ei Think BIG Partnership

FROMOTION & ADVICE ON TRADE & INVESTMENT

INNOVATION SPONSOR OF ENTREPRENEURSHIP & INNOVATION
& SPONSORSHIP:. IN ARTIFICIAL INTELLIGENCE
. il
oW\
@ ,‘35\“"5;
NEW BUSINESS CHANGING ROLES:

AN INIRODLETION

Destiny

Student Personal Profiling by Destiny-

PARTNERSHIP ANNOUNCEMENT APRIL 4TH 2023 Gram

The Think Big Partnership (www.thinkbigpartnership.com) ceased trading as an International Trade & Investment Consultancy

on 4th April 2023 on the retirement of its Managing Partner and Senior Management.

Co-Founder and Managing Partner Greg Malpass retains ownership of the Partnership and will focus on his work as an Author
on Destiny & Personal Development and Founder of the Partnership's social media business on 'Al-Life Assessment Solutions'
(www,destiny-gram.com). Investors are being sought for this opportunity to leverage advancements in Conversational Al to
reimagine social networking in a more purpose-driven, personalized way with networking and personal development

capabilities. The proprietary techniques generate holistic insights and provide intelligent guidance tailored to subscribed users

GREG MALPASBOUNDER

thig

partnership.com

Greg Malpass @

Author & Digital Entrepreneur

Destiny-Gram

- . New York University
a, Spain * Contact info

Benalmadena, Anda

olf you can't change your fate, change your attitude. 6
- Charles Revson


https://www.linkedin.com/in/greg-malpass-b135357/
http://www.thinkbigpartnership.com
https://www.linkedin.com/in/greg-malpass-b135357/
http://www.thinkbigpartnership.com
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4 Unique Selling Poin e MARKET OFFERING

olt i s real |l y paverfalicangept.€setAlua hely you lgarn, derive, and write
the most detailed in formative personal profile about yourself & identify your personality
traits, define your true character, core values, key skills set, abilities and valuable ideas;
then chase your goals, desires, andrue passions. Share that intimacy, confidentially, in all
your future interactions with your Al -chatbot/virtual mentor when seeking answers to your
life and career questionsand plans. Then very selectivelypost all, or parts of, your broader
profile on appropriate social networks (eg. LinkedIn) to share your personal inner-self, skills
and goals and develop your plans, dreams, ideaswith a few selected kindred spirits, like -
minded and interested parties, to help you achieve your aims, and become your destiny.6

Problem

Competitor ORLine Personality Tests are geared to Corporate Recruitment Sector & only
provide generidersonality Type Analysis relevant to Recruiter's interests & provide the User
with little Personal Insight to help him/her make important Career and Life Decisions based
on Character, Abilities, Desires, Values & Interestst just Personality.

Solution

'Personality Al and Personal Data Analytics' will be offered using multiple types of-inputs
Analysing Online Footage, Questionnaire Responses, Demographic Data, real life Desires &
Observationsoutputting Personality Insights and exploring Life & Cai@ecisions open to

the Individual with Feedback on Sdélésessed input analysed Destiny Options. A- self
ISYSNIr SR W[ATS 'aaSaayvySydaQo

Market

Df 26Ff al NJ SG FT2NJ Wt SNaAz2ylFfAGe 'aasSaavySya ({:
12.8%CAGR to US$22.6 billion by 2031) and currently 80 million Tests are taken per Year. The
Senior High School/College Students who are embarking on their car@difeapaths will be

the Target Market for the Pilot Project.

Unique Selling Point

DestinyGramis a lot more than an ctine Personality Test, of which there are many on the

market. It 2 dzi Lddzia |y AYTF2NX¥SR Wt SAZessettndlysist an@ FA £ S
NBEO2 YYSYRLI (Afarfey futar@metsondl Life &hd Gareer decisions, and then offers

the opportunity to develop plans witfurther ongoing personalised Q&A witm@FChatbot

(via API or attached files ©hat)as a virtual mentor. Destirlp NI YQ& YS{iK2R 2F L.
AlAlgorithms and comprehensive Personal Data will generate a completely new Offering in

the Global Personality Assessment Solutions Market. In terms of protection, the Al & Data
Analytics, and Peomal Information will be anonymous and protected by high level online

security & SSL encryptioh.Y R Ay (G SNY &y2¥ B RWiI IXKNE oa2BA &0y 3
YSGg2N] Ay 3 SITDl J[22NVERR K E OF¥aPESRINBBEGSYy IS |
AYUS3INI a2y YR dza&SNJ O2y(iNRf 2O8BRI aBISNNDPEAF
LISNBEZNB FGK LINPLI2ZASR KSNB® ¢KAA jo@l NJBINB sAKIS
GKS Y2RSft FyR 3JFAy182802YLISaayDe yBIRINIYVR S 2lyRRI K I (i

oY o u ¢ an 0 tandghlangé thecbkginning, but you can start wher e you are and ch
C.S. Lewis
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MARKET OFFERING

t N2Uf S& f ONNBWOfGeSNyYya 2F aSkNOKAy3 OFyRARIFGS
OF NESNJ LINPUf Sao

¢CKS YIEN]I SO 20SNAY3I 27F TRKSNALINZRR drCoNeky? v2I | (it KNS Uz
gAftf 0SS &adzlJL)X SYSYGSR Ay (KS NRIFMNENGSI ABYNER By B K S
DNRGgOK YR !aaSaaySyidanmk2wtla O2AY Y dySAYIAdizYLIH aSaNA
F OQGdzZl t AT o2y Yy aSaavySyid 2F GKSANJI RSaaye
GKNRdzZAK fAFS OKI y 3 &AL NBtoNNSYSAadXP &{¢ SNSAARO SRS 2 216
NBEOdzZNNAY 3 NBGSydzS SINYSNE FyR Ay Of dzZRS OKI NE
tNEPANBadal ¥R DaagaaySyida dG22ta /FNBSNItflFyya
FYR alGOK al1Ay3aT YR tNRPGJARAY3I 1 dzvYly ! ROAAZ2

The longetterm strategy/concept is to create a unique fitstY | NJ Spowetéd and
AYGS3INIGSR {20AFf aSRAF tflFOGF2N¥VQs Yz2ad tA71S
Media Platform lfke Linkedlr), focused on empowering personalized networking and
connections based on authorised and controlled (anonymous) use of the fuller user profiles,
integrated with Al chatbots, shared selectively with aligned mentors and partners seeking
connection or opportuity.

The key USP of thengterm concept for the websités the integration of a population of

social networking users and their personal profiles witkciAdtbots. None of the existing

global social networking platforms offer the combined extensive profiling, Al chatbot
integration, and user control over shag for personalized networking and growth. The long

GSNY O2yOSLIi Ad 2y RNADSYMA GROKA{ | v PIIGRNER 5 S
YANNRBNAY3I [AY]1SRLYyQa adzOOS a afies tidadzijust anfine S NA y 3
curriculum vitae/resumes.

Demand

Personality Tests have been widely used for decades (from Major Corporations evaluating
employee candidates during their hiring process, to Personal Dating Sites using the

t SNE2Y It AGe ¢Sada G2 GNB YR YIFGOKonaiiSy GAl
1 3a8aayYSyid {2tdzianzya al NJSGIQ 6K2asS aral s |yR
W/ f-8dZRSR t SNER2YIFfAGe 1 aaSaavySyld {2ftdziazyaqd
Solutions are now used widely in educational sectors for career guidarmgzort as well as

the growing adoption in the recruitment process, turning Human Resources into an
algorithmbased business.

2 KATS WwWSONMHZA GYSYGQ Aad GKS YIFAY O0O2YLRYySyd 2
sector is only principally served by Career Advisers who use existing Tests to try and help
potential employees The untapped opportunity in the market is for the
student/employee/individual to proactively take part in, and bendfam, the Assessment

Process and Tests to find out more about themselves and their future optigirgg Al as a

GANI dzl £ | ROA&ASNY ¢KS adzmadlyadAlfte dzydl LIISR
college, or at work, or at home to assess their own personality, character, skills, desires,
potential and opportunities is unknown, but evideryl substantia

oYour past is not your destiny. Youcanchangey our f uture at any mol
- Anthon St. Maarten
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Enneagram

¢CKSNBE IINB Y2NB (KIy (62 GK2dzal yR -Bi§osEypey | £ A (i &
LYRAOFG2NDE 2NJ a. ¢LX Aa GKS Y2ad L2 Ldz | NJ LISN
people take it every year. It is used in twessix countries to assessnployees, students,

soldiers, and potential marriage partners. It is used by Fortune 500 companies and
universities, inselh YLINE dSYSy i aASYAYI NBR FyR ¢gStftySaa NB
f SFRAY3 t SNA2YFfAGe ¢Sald {séHudsSnYEhneayars Typey y S I 3
LYRAOFG2ND owl 9¢L0 61 & RSOSt 2 LISHne Enyieagrappt | Y R
based Personality Test. MBTI assesses the way a candidate perceives and processes data in
terms of a job role and is most useful in recnui@nt. Enneagram delves much deeper into the
LJAe@OKS IyYyR KSIENI 2F F OFYRARFGSQa LISNBR2YIf A
considered more relevant to steering the user to the right life decisions and preferred future

in terms of both careeand personalife andis used in the personality section of the Destiny

Gram assessment for that reason.

Benefits

CKS o0SYySTAGa 2F GKS al NJSG hTFFSNAY3I A0K NB:
LYRAGARAZ £ Q I-YRTHNNKEBARINEZ2Y VI | LYGSNFIF OSQ Ay

W SeltAwareness Reflecting upon personality, values, skills, desires, and aspirations
fosters seHawareness, allows individuals to gain a deeper understanding of their strengths,
weaknesses, and areas for growth.

W Goal SettingWith a clear understanding of attributes and aspirations, individuals can
set meaningful goals aligned with their values and passions.

W Career PlanningBy identifying their skills, competencies, and professional interests
within the comprehensive profile, individuals can align their career choices accordingly. They
can explore job opportunities, industries, or paths that resonate with their profilejéaper

than existing social network sites.

W Personal Growth and Developmentindividuals can leverage selivareness to
pursue learning opportunities, acquire new skills and develop themselves personally and
professionally.

w DecisionrMaking Support Individuals can refer to their comprehensive profile to
ensure alignment with their values, desires, passions, andtemy aspirations, serving as a
guiding framework, helping individuals make decisions that are in line with their authentic
selves.

By consciously shaping their lives based on their comprehensive profile, individuals have the
potential toexperience a greater sense of fulfilment and purpose. They can make choices that
align with their true selves, leading to a more satisfying and meaningful life journey,
discovering their real destiny.

Specific eeas where Al chatbotsvill provide better analysis, dialogue and adviceits
feedbackto online Q & Awith access to full user profiles) include:

olt is in your moments of decision that your destiny is shaped.6
- Tony Robbins
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3l Unique Selling Point MARKET OFFERING

In personal life:

1 Career coachingUnderstanding personality, strengths, and interests could lead to
better career path recommendations.

1 Life coachingChatbots could provide more personalized advice on relationships, self
improvement, and achieving goals based on the ugmtsonality and values.

i Mental health counselling Profiles could allow chatbots to be more effective at
counselling, providing emotional support, stress management, etc.

i Study and skill developmentChatbots could recommend learning methods, courses,
and training on ideal skills based on someone's skills, knowledge gaps, and learning
style.

In business life:

1 Entrepreneurship Provide entrepreneurs with personalized business advice and

feedback on business ideas, and mentorship, based on the person's business
experience, skills, creativity, risk appetite, etc.

1 Partnerships:Suggestomplementary business partners and-foanders based on
skills, experience, work styles, and business acumen.

1 Investment: Connect with investors or advisors who align with an entrepreneur's
values, risk appetite, and ideas.

1 Career coachingDiscover new career paths that fit someone's skills, interests, and
lifestyle goals.

1 Training:Obtain guidance on training programs or educational opportunities tailored
to the individual to acquire the skills necessary for a career turnaround.

1 Ideas developmentSuggespotential collaborators for the development of ideas who
have synergistic knowledgend creative styles.

1 Financial awarenessGain insight into investment and business opportunities that

align with an individual's financial goals, risk tolerance, and values, as well as in light
of assessments of their own social and financial status.

1 Personal MentorshipFinding suitable mentors to advise someone through important
business decisions or challenges.

Having an Al coactan motivate and guide someone through a career change process in a
personalized way including personalized ideas and constructive feedback on the
development of Yy A Y R &r€afivR pimjett€Past Covid, individuals are more motivated
than ever to seek their independence and career paths, working from home.

Artificial Intelligence

Application of Atechnology can be a twedged swordArtificial Intelligence (Al) as used in
some recruitment processesh & 0SO2YAy 3 LYy UGUNHzZaAGS ! ylIf&daaa
networks, career history, personal finances, and heqléind itis just the tip of the iceberg.

@ O02ffSOGAY3 AYTF2NN¥IGAZ2Y TOOprifilelayhord séIBckv® A R dz f
NBEONMXzA GYSyid OFry 6S YIRS 06SOFdzaS 2F (GKS 3INRGA
from what he or she posts online. This also contributes to understanding the compatibility for

OThere is no chance, no destiny, no fate, that can circumvent or hinder
or control the firm resolve of a determined soul. 6
Ella Wheeler Wilcox
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a potential job applicant with therganization. Social media analytics are evolving, with digital

activity used to describe peoplenot just in terms of gender, age, sexual orientation, and

L2t AGAOLIE @ASGAaAIT o0dzi SOSy It O2K2f 2NJ RNHzI dz3
FacebookVf A 1S&aQ YR ¢2NR dzal 3S Oly I faz2 LINSRAOD
and personality. Soon Spotify preferences will give accurate predictions about emotional
stability, Uber ratings might inform on emotional intelligence, and Amazon psehreveal

'y AYRAGARdzZ f Qad O2yaOASylAzdzaySaaH .dzi Kz2g C
good use to help the individual, not the corporate recruiter. This is the area of substantial
opportunityidentified by DestinyGram. By sharing personal profiles, with all its details on the
AYRAGARdzZ £ Q& LJ & OK S-mentdr2theTuieR Gy behefitifrond taildrédi K | y
positive advice, not negative exclusion.

Al-Confirmation

== Claude, developed by Anthropic Al, is both

an Al chatbot and the name for the

A\_ underlying Large Language Models (LLMs)
TAWN that power it. Claude is trained to have
natural, text-based conversations, and

excels in tasks like summarization, editing,
life Q&A, and important decision-making.

A\ O con

The USP of my idea is integrating a social media platform (with personal profiles of
personality, character, skills, aims, desires, weaknesses, experience, qualifications, career
history, contacts, etc., etc) together with an Al chatbot to get personalized advice. Using
our exchanges above as a case study - how would your answers and advice have been
improved or more pertinent and personal had you had access to all my details viz: my
LinkedIn Profile, contacts, career history, abilities, and the strengths and weaknesses of

my personality @

You raise an excellent point. Having access to comprehensive background information
about you such as your full LinkedIn profile, career history, personality
strengths/weaknesses, skills, connections, and more could allow me to provide more
personalized, relevant advice tailored specifically to you.
Here are some examples of how having your detailed profile could improve my
responses:

* Recommend connections, networking oppaortunities or events based on your

specific industry background, experience and contacts.

* Suggest strategies better suited to your personality type and communication style.

* Advise on approaches to negotiation, partnership deals that align with your
personal values/ethics.

* Propose ideas building on your existing skills, knowledge base and capabilities.

e Caution against any risks or pitfzlls I can identify based on your specific weaknesses
or blindspots.

OActions are the seed offate ; deeds grow into destiny.6
- Harry S Truman
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s Reference previous successes or failures you've faced for more context.
* Validate ideas against your broader life goals and priorities beyond this venture,
* Check suggestions against what motivates you and the working styles you prefer.
o Identify complementary co-founders/partners based on gaps in your profile.
In essence, with a 360-degree view [ could provide significantly more nuanced, tailored
and relevant counsel personalized to your unique attributes and needs. The depth of my
knowledge impacts the quality. Your idea to integrate expanded profiling with AI
assistance Is very powerful.
Fa\Y Copy

B
2

Multiple Choice and Point of View Questionnaires (MCQ/POV)

The Pilot Test Market Offering will be based on the user committing to completing a detailed
onf AyS 'L Wt SN& 2 yof (60120)andinBta duvatoy, US$E Sl Charge
(offered at a 90% discountdepending on whether LinkedIn profile incorporated; and
receiving an Agenerated Personal Profile and Destiny Report. Further chargeable items will
be the subject of optedn follow-on Personal Development Premium Services, at a later date.

The online MCQ Questionnaire andP&xbmpting will require careful Design to maximise the
relevance of Inputs/Outputs. With user consent, information will be sourced from a user's
LinkedIn Profile to supplement the career assessment, without exhaustastiqning being
necessary, with respect to work experience and history. While younger students may not
have a LinkedIn profile or career history, others will. Where they do, tresgistant will:

91 Pull work history details to prpopulate the experience section of the questionnaire.
This saves time and ensures accuracy.

1 Use the user's profile summary to gain additional insight into their skills, interests,
goals, and personality.

1 Reference listed certifications, volunteer work, organizations, and causes to further
understand talents and values.

1 Check endorsements and recommendations to help identify strengths peers have
recognized.

1 Look at connections to find shared links that may reveal networking opportunities
related to aspirations.

1 Review publications, projects, and presentations to highlight relevant achievements.

1 Scan job titles over time to assess career progression and shifts.

1 Examine types of companies worked at to gauge work culture preferences.

1 Note education details like major and degrees earned.

With the user's permission, connecting to the Linkedln profile can adderaiched

perspective when advising on potential purpesiggned career paths. Relevant profile details

would be incorporated appropriately into the integrated summary.

The proposed design of thproprietary MCQ/POVon-line experience is covered in the
Website Designer/Software Programmer Request for Proposal (RFP).

OoCharacter is destiny.6
- Heraclitus
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Web Developer RFP

CONFIDENTIAL

Personal Profiling

Destiny
-Gram™

AN OPPORTUNITY IN THE
PERSONAL ASSESSMENT
MARKEY

WEB DEVELOPER/SOFTWARE PROGRAMMER
REQUEST FOR PROPOSAL (RFP)

June 2024

oControl your own destiny or someone else willd
Jack Welch


https://nebula.wsimg.com/69780025b7834a86e86cc3d2ffe887b0?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
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oThe shift in focusin the future global employment marketwillbe f r om t he 6 Phys
Scienced of Situational Analysis and Busi ne
Analysis of the Personality of the Persona,
State, Personality, and Character of a person that will rule in careers, not Profession

or Training, or Social Status. Knowhow, knowledge, and expertise still remain the

educational foundation of recognised and preordained careers, but professional

careers will become victims of technological advances and artificial i ntelligence,

Emotional Intelligence, Personalities, and Personal Qualities, will remain essential

and unique in defining who we are, and what we can achieve to the benefit of both

ourselves and others in business and in life Herein liest he r ai sforreveyd et r e
individual to fully assess thér own qualities and desires, and share them where
appropriate with kindred spirits  on more informed personal social networks. 0

The Market

The analysis begins, butoes not end with Wt S NA 2 yalatSma @ BafketQuith
establishedplayers business modelandrecognisedPersonalityt Sa (i a Q ®

12.8%
Solutions Market CAGR

2021-2031 : (2021-2031)

rkeot by Reglon, 2021 {2031) 2 2 5 6 8n

) I sl | Drraiisked N\
i L

e AAM..&S F FIOWVIOe )

e

m Corporate/Enterprise
’ L = Academic/Education
W Government
South America Middle East

& Africa
{ Offering 1
® Synchronous
® Asynchronous
-

"‘gl!’"‘ R e O s hal
tk‘--..‘r &l Strateg

I
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OEvery man gotta right to decide his own destiny. 6 r
- Bob Marley


https://www.transparencymarketresearch.com/personality-assessment-solutions-market.html

Page 15

Destiny

Destiny MARKET
T -Gram .
The Market com Segmentation

Personality Assessment

Solutions Market
Segmentation
» Synchronous
‘ * Asynchronous
* Banking, Financial Services & * North America : ¢
Insurance (BFSI) * Europe ,
* Manufacturing * Asia Pacific ° Sg{‘,lfnﬁ',,n b
* Hospitatity » Middle East & Africa PSS At
¢ [T & Telecom * South America i
o kit == * Support Services
* Fast-moving Consumer M ( or) D : ‘
Goods (FMCG) | Ll
* Healthcare & Pharmaceuticals * Corporate/Enterprise * In-house
o Others * Academic/Education *» Qutsourced

* Government
Source: https://www.transparencymarketresearch.com

According to arecent W¢ KS Ly aA KN SKHNIRUSIMREQ 2y Wt SNAZ2Y
{2t dziA2ya al NJ Sthe GobaNERGdnaity AsdeBsmeannSolytians Market Size

is expected to grow from US$ 7.4 billion in 2021 to US$ 16.5 billion by 2028; and US$ 22.6
billion by 2031 at a compoundnaual growth rate of 12%. On the basis of arskr, the

personality assessment solutions market is segmented into corporate/enterprise,
academic/education, and government.

The Competitors

The leading Companies who operate in thdegrated ‘&lobal Personality Assessment
Solutions Marke@mostly work principally in the Corporate Employer Market Sector because
that is where the income is, and their services are invariably chargeable. The SIGMA
Assessment, for example, costs £799 per candidate. Custom Tests produced by Hire Success
And Well Suite¢tan cost over $10,000.

Ly GSN¥a 2F (GKS we¢SadaQ GKSyaStgSas>xs GKSNB N
are free but of questionable output. Recognised-One Personality Test Companies still

charge, and the best tests aren't freeersonality assessments are ateimal investment.

The cost of personality assessments can range under between $10 and $10,000 per individual

or employeeTruity.com is one of the fastest growing and mased OrLine Companies
F20dzASR 2y WAYRAGARdZ f & Qo hazel® milligh kiR uNderfaken / £ A Sy
per month. They combine the leading recognised tests of the EnneagranmyFinger, Big

Five Assessment, Career Profiler and Workplace DISC Tests. They offer free tests but typically
charge $19%70 for upgraded full reports. The T&p Ranked Tests according to
SeniorExectutive.com all charg&nneagram, Big Five, Disc, MyBrgggs And Clifton

Strengths.

oDestiny has two ways of crushing us- by refusing our wishes and by fulfilling them. 6
Henri Frederic Amiel
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Aon plc.
Paradox
Criteria Corp.

Franklin Covey Co.
Hogan Assessment Systems Inc.
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Company Analysis

Mind Gym plc
Persona Labs

SHL

Sigma Assessment Systems Inc.
The Myers & Briggs
Traitify, Inc.

TTI Succedsisights
Gallup, Inc.

Crystal Project, Inc.
Mercer LLC.
Enneagram Institute
Hire Success

Well Suited

In terms ofcompanies who provide the Personality Tedtere are many personality models,
but four of the most popularare DISC, 16 Personalities, Enneagram, and Big lbege
explained on thecrystatknowswebsite The Ennagram stands out as the best model for
helping users with personal growth and salfareness.

16 PERSONALITIES

ENNEAGRAM

BIGFIVE

Personality science.

THE ENNEAGRAM
PERSONALITY TEST

Laplore the 9 Types and Unlock the Core of
Who You Truly Are

¥ TESTS TAKEN IN THE LAST 30 DAYS

TestGroup

o

X

mbti.

/AN

WINSLOW SOLUTIONS

X7

The FAST Enneagram Test

Join the 2,470,847 People Who Have Taken This Test!

" NARRATIVE

ENNEAGRAM

zelfium

4 FERSO“AUTYTEST

.&m.::_ } "

HEXACO

£

ol have always felt it is my destiny to build a machine that would allow man to fly. 6
- Leonardo da Vinci


https://www.crystalknows.com/personality-types

TheCompetitors
Top 50 OALine Tests :

*1
*2
*3
*4
*5
6

7

8

9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

Truity.com
Enneagraminstitute.com
Discprofile.com
Myersbriggs.org
Gallup.com@lifton Srengths
Integrative9.com
Narrativeeneagram.org
High5test.com
Openpsychometrics.com
Hexaco.com
Acer.edu.au
Similarminds.com
Pearsonclinical.com
Birkman.com
PsyTech.com
Hoganassessments.com
Psychometrics.com
Psionline.com
Verywellmind.com
Redbull.com
My-personalitytest.com
Caliper.com.au
Pymetrics.ai
Theinkblot.com
Winslowsolutios.com
Parinc.com
Learningmind.com
Personalityhacker.com
Careerfitter.com
Seemypersonality.com
Testcolor.com
Sapaproject.org
Humanmetrics.com
123test.com
Crystalknows.com
Personalityperfect.com
You.visualdna.com
Careerexplorer.com
Ihhp.com

Goodjob.io
Zelfium.com
Testgorilla.com

Testgroupassessments.com

Mygoodinterview.com
Sapia.ai

Ntalents.ai
Typefinder.com

Destiny

=-Gram
<com

COMPETITOR

Competitor s
Personality Tests

5 freetests, $1970 per full test, 2ntests / MTh

$12 per test
$64 per test
$50 per test
$50 per test
$60 per test
$10 per test

Ranked BestTop 5 Personality Tests
https://seniorexecutive.com/the-top-
5-personality-tests-in-business
which-one-shouldyour-company
use/

Based on strengths assessment
16 personality factor questionnairéBig 5)

Revised NEO personality inventor
Eysenck personality (inventory & questionnair
Minnesota multiphasic (personalitywentory)

Values and motives inventory
3-Motives, values, preferences tests
California psychological inventory
Personality and preference inventory
Keirsey temper sorter

Redbull Wingfinder

True Colours
Caliper profile

Used by EY

Rorschach inkblot test

Based on NEO

Szondi test

1 million tests a year

Berkeley emotional intelligence test
Institute for health & human potential

Albased
Al based
Al based
Al based
Al based
Al based
$29 per test

Testyourself.psychtests.com

Resourceassociates.com
Centraltest.com

DeclaredAl-based
Personality Tests

$1575 per test

olf you do not create your destiny, you will have your fate inflicted upon you. 6
William Irwin Thompson
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¢CKS WaRIIBHAA ¢eL)S LYyRAOLF (2Way golBSrsbnhlity Tdstinthie K S Y 2
business world with recruiters and has more than two million users every year. It is used in
twenty-six countries to assess employees, students, soldiers, and potential marriage partners.

It is used by Fortune 500 companies and arsities, in sefmprovement seminars and
gpSttySaa NBONBIGAD ¢KERAFZYSOINISYINY YOI XL @ ddSS Uy
Test is the world's most popular dime Enneagranbased Personality Tegivinga deeper

analysis of a Persénaner self and is more useful outside the recruitment process.

The MBTI focuses on inborn personality traits and indiviguefierences, while the
Enneagram focuses on nurturing personality types, and helps explain pattemwiiation,
Sy2dAaz2ysz +FyR GK2dzZAKGZ YR YIFN] SNA aoyyar@y $Qa f
OlFy KStLI SELXIFIAY K2g¢ |y AYRAODARAZ Qé& ¢ib2 NE 0 S
is the basg I,DeArsonaIity Analysis incorporated jn the De@im\y]; Y U6ARSNI Wt SNA
/ KF N OuSNI 3 tlaaazya ¢Saunalidy Types fohckarityahdfdduso I &

If people, in their millions every year, not just recruiting companies, are already exploring how

the Personality Test results can help them understand themselves and develop as individuals
positively - they will inevitably want to go one stage further amplore their unique
O2YLINBKSYyaA@dS Wt SNE2YIf tNRFAfSAaQ FyR W5Sada
of their Values, Passions and Abilities as well as their Personalities.

Gg O] Some of he leadingSocial Media Platform and Ajompanies whaould be
‘ considered competitors andave similarities or overlapping concepts with
m n the proposedongerterm DestinyGramAldriven networkingmodel are

w LinkedIn - The largest professional networking site. Focuses on careers and business
contacts. Limited personal profile and Al integration (but would greatly benefit from these
features as adebns and could quickly implement them and offer to existing uggrstential
partneracquirer,6 dzii I f a2 -OMABEQO ® F WO2 LJ

w Facebook- Major social network. Allows creating a profile and joining groups, but not
optimized for mentoring/development.

w a S SAlldasljoining groups based on interests and events. Natrikén and profiles

are minimal.

wMentorCruise- Matches mentors and mentees based on professional interests. No Al and
limited networking.

wCoach.me Connects users to human coaches but profiles and matching are basic.
wMyAnthro - Personality testing and coaching app with some social features. No networking
component.

wldio - Al app that provides personalized audio courses. No social platform.

However, none offer the combined extensive profiling, Al chatbot integration, and user
control over sharing for personalized networking and growth proposed here. The opportunity
SEAA&GE ol NG SURA MR (i K gaih K sotnpetificere@ye. Exegltion will be
key to beating any fast followers. Network effects and Al advantages can help secure a
leadership position

oln real open source, you have the right to control your own destiny. 6
Linus Torvalds
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Global Market Opportunity Business Case Opportunity

Team

The Marketing Strategy will entail putting a Project Team together (see Section on Team &
Partners)Partnership could be based just on Payment for Services Probiddte Partners
Commissions, or Shared Equity, Preference Shares/Dividends, Convertible Loans, or a
combination of all the above. Investors in cash will expect repayment of loans or preferred
equity returns The Website Developer/Softwar®rogrammer might worlpartly at risk in

return for equity. A fulltime Technical Manager for 3 months is budgeted at £52,500.

. Featyres Pricing Strategy
*  Quality Price
. Brandlng Payment Terms
+ Packaging Discounting Strategy
+ Lifecyle
MARKET
+  Channels ‘r_%
+ Locations Yo Advertising
* Inventory PROMOTION *+  Promotional Channels
+ Distribution « PR

+ Market Coverage + Messaging Strategy

PricingStrategy Discounting

The Pilot Strategy is to create tiersonal Profiling Software/MVP Website and populate it
with 10,000 High School/College Students in the USA and Europe,uijpota 100 Select
Educational Facilities, as quickly as possible, as proof of concept to payback the initial start
up funding. Students will be offered discretionary discounted subscription rates of $12 per
student (via free prior High School/College Princi@atgiUps) as opposed to individuals at
$60 and corporate rates of $100 per user. As the website becomes increasingly more
populated,the target market will shift to individual (800 million) LinkedIin members, s

on revenue earning features for careand personal development and networking can be
developed.

oSuccessful and happy people are those who end up doing what they really want to do and are doing it on
purpose, with purpose, with maxi mum effor
- Greg Malpass
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A MARKETING
d Strategy Gl Srategy
""" Implementation

Promotiory Geographcal Focus

Marketing will be undertaken Hhouse with a fulkime Marketing Manager, who will explore
viral marketing campaigns, and traditional promotion channels (events, PR, strategic
partnerships). An dnail campaign will be launched to invite High School Principals to the
Project using available subscription databases in the USAbldakyourdata.com (31,500),
infoglobaldata.com (11,700), exacdata.com (43,000), highschoolprincipalmarketing.com,
k12prospects.com, principamaillist.com, mdreducation.com, datacaptive.com, etc.

Branding/ Market Differentiation

The longetterm strategy/concept is to create a unique fitstY | NJ Spowetéd and
AYGS3aINF G§SR { 2 O hutmostdikeliR ialparthershipivifiti?, didéaleXo an existing
Social Media Platform (like Linkedlfhe strategy will be to focus on identifying a Corporate
Partner/Buyer who sees the benefit of the integration and is a leader in conversatiooal Al
SocialMedia andhas an existing large user customer base to drive widespread adoption,
expertise, and capital to scale the platform ddic The most likely potential buyers for such

an Alpowered Social Media Platform would be Al and Chatbot companies like: OpenAl,
Google, Anthropic, Microsoft (LinkedIn), or Amazon Web SenligdsedIn is thdest fit.

Implementation Strategy

Based ona low capital requirementand speed of implementationthe focuswill be on
securing a Technical/Website Software Programmand( potential CoFounder), and
Business Angélfenture Capital/Legal Counsel Coordinator-Foonder)- to secureenough
PreSeed Capital£00,000) to createhe MVP Personal Profiling Website to market to the
Top 1,000 World Universities. Development to include IP Protection, MCQ/Personal Profile
Design Software, and preparation of Professional Pitch Deck for Potential r@@rpo
Partner/Buyer in Social Media/A&hatbot space Microsoft/ AFAnthropic.

Thereafter, subject to a successful Pilot Project launch in the USA education sector, and
payback of the £100,000 thestrategy will be to focus on identifying a Corporate
Partner/Buyer

Pilot Project Business Case {fnth Pilot Project)

The 16month Pilot Project will require mimum investor funding of £100,000 ($120,0Q0)
The Plan io raise this capital asr@payableloan, andin parallelsell equityin the SPV to the
investor(at anominalprice/ on terms to beagreed) and thento populate the Websitevith

High School student sigups in theUSA andeceive 10,000 subscriptions at@&@$12)within

16 months as Proof of Concept. In the event that that projection is not achieved, sales
campagns will continue until it is, and the £100,000 funding ipa&d.

o'm in control of my own destiny, | suppose, and my own development if | put the work in. 6
Jude Bellingham
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Pilot Project Business Case {frtonth Pilot Projec)

il

Stage |1 - Pilot

& Proof of Concept

Build MVP Platform - Website with Growth & Scalng - Broader
User Profile features and Al-Chatbot
Integration. Target launch for

controfled pilot group 1o test and

Marketing & User base, expand
personalized Al-Analysis and
Interaction options

refine

MARKETING
Start-Up Funding
Pay-Back

Sale to Corporate Partner -
Social Network or Al-Chatbot
company 1o intograte with & loverage
existing Users - based on %

subscription fee

COMPLETE PILOT TEST

COMPLETE
WEBSITE
DEVELOPMENT

FINANGIAL
CLOSE
E£100,800 LOAN

WEBSITE LAUNGH
SALES CAMPAIGN

ACCOUNTS & L]
WEBSITE REVIEW &
COMPLETED

BUSINESS SALE
NEGOTIATIONS &
LOAN REPAYMENT

AN | FEB

end
AUG

| MAR APR | MAY l JUNE | JuLy

PILOTTEST / LAUNCH

'WEBSITE DEVELOPMENT

HOHTH | 1 a 1 a 5 8 -l & a 0

SALES & MARKETING / WEE REVIEW

ONGOING SALES & SEARCH FOR BUSINESS ACQUIRER

11 11 1 1 18 18

STAGE 1. BUILD MVP WEBSITE & PILOTTEST STAGE 2. GROWTH & SCALING [FOCUS ON COLLEGES) STAGE 3. SALE TO CORPORATE PARTNER

Geneal Overheads (pcm)
Office Rent 600

Computers 150 M
Utilities- 60 .
Insurance25 i
Internet-25 Stage 1 - Pilot
Phones60 & Proof of Concept
Travet100
Promotionat100
Subsistence300
Misc-80

Technical Mgr

Total £1,500

52,500

PayBack
Initial Investment- £100,000

No. of Schools
Signed Up -
No. of Students
Signed Up -

50-100

Marketing /  Technical
Team

6,000

10,000

MARKETING &
SYSTEM REVIEW

Subscriptions

@ US$12 - £100,000

= Founder
Destiny

~Gram

.com

23,500

OVERHEAD
BUDGET

Marketing Mgr

Overheadt23,500

12,000

Tech Manager
£52,500

MARKETING
BUDGET

Mktg Manager
£12,000

System Review
£6,000

LAUNCH CAMPAIGN
BUDGET

6,000

Launch Campaign
£6,000

OMan is asked to make of himself what he is supposed to become to fulfil his destiny.6

- Paul Tillich
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Give an example of a reasonable royalty % based deal to sell the project on, and assume a
conservative growth profile, of those given above, and show the possible income for the
Founder/Business Angel over the first 3-year period. This is important to present to the
Business Angel with initial Pitch.

Certainly, I can provide an example of a reasonable rovalty-based deal and potential
income projection for the Founder/Business Angel over the first 3-year period, based on
conservative growth assumptions, This information would be valuable to present to the
Business Angel during the initial pitch.

Assumptions:

Initial investment from the Business Angel: 95,000

Successful pilot project and proof of concept

Partnership deal with 2 major corporate entity (e.2., LinkedIn or an Al-Chatbot
company)

Rovalty percentage: 15% (this is 2 reasonable range for software/technology licensing
deals)

Conservative user growth projection:
e Year 1: 500,000 users

e Year2: 1.5 million users
e Year 3: 3 million users

Awverage subscription revenue per user: 58 per month or $96 per vear

Royalty Income Projection:

Year1:

Total subscription revenue: 500,000 users x $96 = $48,000,000
Rovyalty income (13%): $48,000,000 = 0.15 = §7,200,000

Year2:
o Total subscription revenue: 1,300,000 users x $96 = 5144 000,000
e Rovalty income (13%): $144 000,000 = 0.15 = $21,600,000

Year 3:
o Total subscription revenue: 3,000,000 users x 596 = $288,000,000
e Rovalty income (153%): $288,000,000 = 0,15 = $43,200,000

oYour life will be no better than the plans you make and the action you take. You are the architect and

builder of your own life, fortune, destiny. 6
- Alfred A. Montapert
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Cumulative Rovalty Income fior the Founder/Business Angel over 3 vears:
o YearI: 57,200,000
o Year2: 521,600,000 (cumulative: $28,500,000)
s Year 3 543 200,000 (cumulative: $72,000,000)

Baszed on this conservative growth projection and a 15% rovalty rate, the

Founder/Business Angel could potentially =arn 72,000,000 in rovalty income over the
first 3-year period after a successfil partnership deal.

It's important to note that this projection is based on several assumptions and may vary
sionificantly depending on various factors, including:
1. The actuzl user growth rate and adoption of the platform within the partmer's
ECOSVSISmL
2. The pricing strategy and potential adjustments to the subscription fee over time.
3. The negotiated rovalty percentage, which may be higher or lower depending on the
specific deal terms.
4. The ability to maintain and enhance the platform's value proposition and user
engagement over time,

5. Marlet conditions, competition, and other external factors that could impact usar
acquisition and retention.

Optimistic Projection: Year 8umulative Royalties $72nillion

Royalties (based on 15% of $8 pcm
Subscriptions)

0.0 10.0 20.0 30.0 40.0 50.0

0God wants us to prosper financially, to have plenty of money, to fulfil the destiny He has laid out for us.6
- Joel Ostee
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. Let's assume that the Corporate Partner decides to offer Users the facility to generate
their Personal Profiles for a one-off payment (like typical Ennegram Testing by official sites)
and then apply it to their onward Al-Chatbot dialogue in general. What would be marketable
subscription charge, and the Founder/Business Angel 3-year income if the Royalties were a
lower rate of 10%

If the Corporate Parmer decides to offer users the facility to generate their Personal
Profiles through a one-off payvment, rather than a recurring subscription model, it would
change the revenue dynamics and potential income for the Founder/Business Angel.
Here's an analysis based on a lower rovalty rate of 10% and a marketable one-time fies:

Assumptions:
« Initial investment from the Business Angel: $95,000
e Successful pilot project and proof of concept
e Pamnership deal with 2 major corporate entity (e.2., LinkedIn or an Al-Chatbot
company)
o Rovalty percentage: 109 (lower than the previous 153% assumption)

e One-time fee for Personal Profile generation: $49 (a marketable price point fora
comprehensive profiling service)

o Conservative user adoption projection:
e Year 1: 500,000 users

e Year 2: 1 million users

e Year3:2 millionusers

Revenue and Rovalty Income Projection:

.

Year1:

e Total revenue from one-time fees: 500,000 users x 349 = 524 500,000

e Rovalty income (10%): $24,500,000 = 0.10 = $§2,450,000

Year 2:
e Total revenue from one-time fees: 1 000,000 users = $49 = $49.000,000
e Rovalty income (10%): 549,000,000 = 0.10 = $4,900,000

Year 3:
e Total revenue from one-time fees: 2,000,000 users x $49 = $98,000,000
e Royalty income (10%): $98,000,000 = 0.10 = $9,800,000

"Personality, too is Destiny."
- Erik H Erikson
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Cumulative Royalty Income for the Founder/Business Angel over 3 years:
e Year1:§2430,000
e Year 2: $4 900,000 (cumulative: £7,350,000)
e Year 3: 59,800,000 (cumulative: $17,150,000)

Based on this conservative user adoption projection, a one-time fee of $49 for Personal
Profile generation, and a 10°% royalty rate, the Founder/Business Angel could potentially
earn £17150,000 in rovalty income over the first 3-year period after a successful
parmership deal.

It's important to note that this projection is also based on several assumptions and may
vary significantly depending on factors similar to the previous subscription model, such

1. The actual user adoption rate and the perceived value of the Personal Profile offering
within the partner's ecosystem.

2. The pricing stratesy and potential adjustments to the one-time fes over time.

3. The negotiated rovalty percentage, which may be higher or lower depending on the
specific deal terms.

4. The ability to maintain and enhance the platform's value proposition and user
ENgagsment over time,

5. Markst conditions, competition, and other exrernal factors that could impact user
acquisition and adoption.

When comparing the two modsls (subscription vs. one-time fes), the subscription model
has rhe potenrial for higher long-term revenue and rovalty income, assuming nsers
continue to renew their subscriptions and the platform maintains its value proposition.
Howewver, the one-time fee model may be more attractive to users who prafer a upfront
pavIment over recurring fees, potentially leading to higher initial adoption rates,

Ulrimately, the choice between the two models would depend on the Corporate Partmer's
preference, their targst andience's behavior, and a thorough analysis of the potential
revenue streams and long-term user engagsment sirategies,

Royalties (based on 10% of one-off
$49 for new Subscriptions)

Page B
0.0 2.0 4.0 6.0 8.0 10.0 12.0

Base Cse Projection: Year 8umulative Royalties $17 million

oOur history is not our destiny.6
- Alan Cohen
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DestinyGram as an entir&®VebsiteProject(including publishing Destiny Booksjjuires an

Investor, a leading Literary/Media Agent, and aAWdb Developer/Software Programmer

to provide the expertise to build the website, edit the books, and prepare the brand for
market testing and launch. Howeveluyring the Pilot Project focus will be on introducing the
websiteas an MVP. e underlying ideavill be very difficult to protect in the process, and
Non5A&aOf 2adzNBS ! ANBSYSyida gAatf y20G 6S Syz2dzAK
risk for the project is loss of ownership of the idea during the search for the required support

and delay in populating the website oa launched

For example, as the d@ounder of LinkedIn, Reid Hoffman has extensive expertise in
professional networking platforms and, as a Venture Capitalist, is himself a potential Sponsor

of DestinyDNJ Y® | 26 SOSNE AF KS 6SNB YI Rdaltyand NBE 2 F
t I a a mléngsideareer historyand skills at Linkedline may see it as a logical evolution

of LinkedIn's model and have the resources to rapidly execute on a similar concept, making
LinkedIn not a provider of users for Dest@yam but ather a killer of the independent

concept.

Key challenges in protecting the idea

1. Core functionality like profiling skills and interests is not ownable intellectual property.
2. Personality frameworks like Enneagram are widely known angbratéctable.

3. Features like user search are common in social platforms

4. As a higHevel concept, it cannot be patented.

Execution based on a distinctive and vahdeisen vision could be the key. Some potential
strategies to maintain a competitive advantage:

Critical Success Factors

1. Delivery of the Destingsram proprietary APersonalAlgorithmg Assessment Tools
that help produce the Personal Profilaad Reportsand Al Chatbot Interfaces
2. C20dzaAy 3 2y (O KONIABEA |j. diF yoRSAS/AT0 A yW@RIzyINA 3RS Af 27 V57
GKS dzyAljdzS SaaSyoO0S 2F (KS AYRAGARdzZ f¢ | yR
3. Building a Passionate Community and content focused orastlfilization, destiny,
and impact, not just Personal Profile ownership and Networking. Publication and
promotion of the Think Big Destiny Books may heih building this community
4. Offer of key Proprietary Premium Services inlioe Destiny Planning, Personal
Growth and Assessments tools, as extensions to the initigeAérated Destiny
Reportand Personal Profile generated on signing up and completing the most detailed
online questionnaire.
5. Offer of other personal Premium Services in Assistance with Career Planning, Job
Hunting, Networking, Dating and potentially Match Making.
6. Provision of noronline personal Human Advisors/ Counsellors/ Mentors
complementing informed AChatbot Prompting (after provision of Personal Profile)
to guide users on their destiny journeys.
7. Prioritizing Ethical Use of Data and Privacy Protections as points of differentiation.

oMost importantly, the meaning of spirituality lays the seeds for our destiny and the path we must follow. 6
- Dennis Banks
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Factors
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Intellectual Property
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Because ofall the risks mentioned above the strategy will be toseek a corporate
partner/acquirer as soon as thE-month Pilot Project is complete. Thereaftprogress will
depend upon:

1. Successful execution of the parmership and integration strategies,

2. Continued innovation and improvement of the profiling platform to maintain

relevance and user engagement.

3. Effective user acquisition and retention strategiss.
4, Markst conditions and competition landscape.

5. Awvailability of resources (financial, technical, and human) to support rapid growth

and scaling.

While these estimates provide a rough idea of the potential upside for the Business Angel's
initial imvestment, it's crucial to conduct thorough market research, validate assumptions,

and continuously monitor and adjust strategies based on actual performance and user

feedbaclk,

Additionslly, the potential revenue generated from the subscription modsl would depend

on the achiswvable nser numbers, conversion rates, and pricing stratesiss emploved.
Detailed financial projections and sensitivity analyses should be conducted to assess the
potential retum on investment and inform future funding requirements or exit strategies.

OEveryone, real or invented, deserves the open destiny of lifed
Grace Paley
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Prior to seeking a corporate partner, first ti&lot Projecthas to be successful. Will be
focused on Senior High School students in the BiSfwill provide Proof Of Conce@® L i Q&
success (based on the nominal promotional $12-sigriee) willdepend onconsiderations to
determine whether final year high school students would welcome and pay for such a service

Thesenclude:

Potential Benefits for Students

- Personalized Advice: A more informed chatbot could provide tailored advice that is
highly relevant to the student's unique profile.

- SelfDiscovery: Completing the test could help students gaeaterinsights into their
own strengthsweaknesses, and interests.

- Career Guidance: The process could help students make more informed decisions
about their career paths and life goal$iey may benotivated to include theipersonal
profile information in their Linkedloareerprofile to broaden theimpersonal footprint
and open opportunities based on that inclusion.

Willingness to Pay

- Value Proposition: Students and parents might see value in payamgoff $12 for a
comprehensive analysis that could significantly impact the student's future decisions.

- Perceived Accuracy and Helpfulness: If students believe the chatbot can provide
genuinely useful and accurate advice, they may be more willing to invest time and
money.

- Comparison to Alternatives: The cost should be competitive with other career
guidance tools or services. If it offers unique benefits, it will be more attractive.

Willingness to Spend Time

- Interest Level: Motivated students who are eager to explore their future options may
be willing to spend up to 2 hours on the test.

- Ease of Use: The test should be engaging and not feel overly tedious. Breaking it into
sections with progress tracking might help.

- Immediate Feedback: Providing some form of immediate feedback or results at
different stages could maintain interest.

Marketing and Trust

- Trust in the Al: Students and parents need to trust that the Al is capable of providing
valuable insights. Testimonials, case studies, or endorsements from educators could
help build this trust.

- Privacy Concerns: Ensuring that data privacy is respected and communicated clearly
will be crucial.

ol can control my destiny; | control my life. 6
Shahid Khan
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Given that Business Angels are risk averse, please provide a list of Critical Factors/Potential
Fatal Flaws in order of importance and pssible effect on the entire project, for the Business
Angels to make a Risk Analysis of their own. So far we have the qualified Software
Programmer and Marketing Manager identified, we have a Personal Profile Framework
[already shared with Clavde) and we have a very detailed draft MC() questionnaire design
which covers all the proposed areas of analysis [personality, character, skills set, passions &
desires, career history, demographics, etc for sharing with Al-chatbot in the development of
the Personal Profiles). Present this final caveat as the conclusion to the Pitch, but include
thie most pessimistic (given above) and optimistic (not given yet) Founder/Business Angel
possible 3-year incomes from all the above Clavde analysis of the opportunity. Thank you.

. Enhancing AT Assistant Advice Through Holistic User Profiles «

Certainly, I provide a list of critical factors and potential fatal flaws fior the Business
Angel to consider, along with the most pessimistic and optimistic 3-vear income
projections for the Founder/Business Angsl. This will serve as a comprehensive risk
analysis and conclusion to the pitch.

Overall ProjectPotential Fatal Flaws

Critical Factors and Potential Fatal Flaws (in order of importance):
1. User Adoption and Engagement:

« Potential Fatal Flaw: Failure to attract and retain a significant user base, leading
to low adoption rates and limited revenue generation.

o Possible Effect: Low user numbers would severely impact the project’s viability
and potential income streams.
2. Corporate Partnership and Negotiations:
o Potential Fatal Flaw: Inability to secure a favorable partnership deal with a major
corporate entity, or unfavorable terms (e.2., low rovalty rates, limited rovalty
period).

e Possible Effect: Suboptimal financial returns and limited scalability, potentially
rendering the project unsustainable.

3. Product Development and Technical Execution:
o Potentizal Fatal Flaw: Failure to develop a robust, user-friendly, and technically

sound platform, or inability to integrate with third-party systems {e.g., Al-
Chatbot, LinkedIn API),

e Possible Effect: Poor user experience, technical issues, and lack of credibility,
leading to low adoption and potential project failure,

0A consistent soul believes in destiny, a capricious one in chancé.
- Benjamin Disraeli
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4. Market Fit and Competitive Landscape:
o Potential Fatal Flaw: Lack of 2 compelling value proposition or differentiation
from existing solutions, or the emergence of disruptive competitors.

o Possible Effect: Difficulty in acquiring and retaining users, leading to limited
revenue potential and market share erosion.
5. Regulatory and Legal Compliance:
e Potential Fatal Flaw: Failure to comply with relevant regulations, such as data
privacy and security laws, or intellectual property violations.

o Possible Effect: Legal disputes, fines, and reputational damags, potentially
derailing the project or causing financial losses,
6. Team Dynamics and Resource Allocation:
o Potential Fatal Flaw: Ineffective team collaboration, resource constraints, or
misalisnment of goals and priorities.

o Possible Effect: Delays, inefficiencies, and suboptimal execution, potentially
impacting the project’s timeline and success.

Potential Income/ Valuation Sensitivities

Project=d 3-Year Income fior the Founder/Business Angsl:
Pessimistic Scenario (as discussed earlier):
» Initial Investment: 95,000

»  Cumulzative Rovalty Income over 3 vears: 23,000,000 (based on 2 105 rovalty rate,
limited to 3 vears, and a 510 one-time registration feg)

Cptimistic Scenario:
» Initial Investment: 95,000

s Cumulative Rovalty Income over 3 vears: 100,000,000 (based on & 20% rovalty rate,
no time limit, a £49 one-time fee, and a highly successful user adoption rate of 10
million users by Year 3)

It's important to note that the optimistic scenario represents a best-case projection based
on favorahle conditions, such as a higher rovalty rate, no time limit on rovalties, a higher
one-time fes, and a significant user adoption rate. However, achieving this level of success
wiould require exceptional execution, a compelling value proposition, and favorable
market conditions.

In conclusion, while the proposed project presents an innovative and potentially lucrative
opportunity, it is essential for the Business Angel to carefully consider the critical factors
and potential fatal flaws outlined above. A thorough risk analysis and mitigation
strategies should be developed to address these challenges proactively. By understanding
and managing these risks effectively, the Founder and the Business Angel can increase the
likelihood of success and maximize the potential returns on their invesoment.

oNo trumpets sound when the important decisions of our life are made. Destiny is made known silently. 6
- Agnes de Mille
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Finally, based on the risk factors you have listed, give a comment of the likelihood of being
able to effectively mitigate the risks, and how, with convincing analysis which the Business
Angels will be able to scrutinise.

Based on the critical factors and potential fatal flaws putlined, the ability to effectively
mitigate the risks associated with this project will depend on a combination of stratesic
planning, execution excallance, and the implementation of robust risk manasement
strategies. Here's an analysis of the likelihood of mitigating each risk factor and potentizl
mitigation strategiss:
1. User Adoption and Engagement:

e Likelihood of Mitigation: Moderate to High

e Mitigation Strategies:

e Conduct extensive markst research and user testing to validate the value
proposition and refine the product offering.

e Develop a robust marketing and user acquisition strategy, leveraging
targeted advertising, influencer partnerships, and strategic collaborations
with relevant organizations (e.2., universities, caresr centers).

e Implement user engagement tactics, such as gamification, personalized
recommendations, and a vibrant community platform, to foster long-term
retention and loyalty.

e Continuously gather user feedback and rapidly iterate on the platform bassd
on user insights.

2. Corporate Partnership and Negotiations:
e Likelihood of Mitigation: Moderate
e Mitigation Strategies:

e Conduct thorough due diligence and research on potential corporate
partmers, evaluating their strategic objectives, target markets, and existing
offerings.

e Develop a compelling value proposition and business case that aligns with
the partner’s goals and demonstrates the potential for mutually beneficial
svnergies.

s Engage experienced legal counsel and negotiation experts to ensure
favorable terms, including reasonable rovalty rates and appropriate royalty
periods.

e Be prepared to explore multiple partnership options and remain flexible in
negotiations while protecting the project’s cors interests.

3. Product Development and Technical Execution:
e Likelihood of Mitigation: High

e Mitigation Strategies:

0Sow an act and you reap a habit. Sow a habit and you reap a character. Sow a character and you reap a destiny.6
- Charles Reade
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:%ssemble a sidlled and sxperienced development team with expertise in
relevant technologies and platforms (e.g., web development, Al integration,
API integration).

Implement robust project management methodologies, such as Agile or
Scrum, to ensure iterative development, continuous testing, and timely
deliverv.

Allocate sufficient resources for quality assurance, user experience testing,
and performance optimization.

Establish contingency plans and backup strategies for critical components
(e.z., altemative Al providers, redundant hosting solutions).

4, Market Fit and Competitive Landscape:
e Likelihood of Mitigation: Moderate to High

e Mitigation Strategies:

Conduct comprehensive competitive analysis and continuously monitor the
market landscape for emerging trends and disruptive competitors.

Differentiate the offering through unique features, superior user experience,
or targeted niche positioning.

Continuously innovate and enhance the platform's capabilities, staving
ahead of the competition through regular updates and feature releasss,

Explore strategic partnerships or acquisitions to expand the product offering
or consolidate market share.

5. Regulatory and Legal Compliance:
e Likelihood of Mitigation: High

e Mitigation Straregies:

Engage experienced legal counsel to ensure compliance with relevant
regulations, such as data privacy laws (e.2., GDPR, CCPA) and intellectual
property protection.

Implement robust data security measures, including encryption, access
controls, and regular security audits.

E=tablish clear terms of service, privacy policies, and user agresments to
mitigate 1egal rizks and protect the platform’s interests,

Contimuously monitor regulatory changes and promptly adapt to new
requirements or guidelines,

oYou will never fulfil your destiny doing work you despise.6
- John C. Maxwell
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s Likelihood of Mitigation: Moderate to High

s MNitization Strategiss:

s FEstablish a clear organizational structure with well-defined roles,
responsibilities, and accountability measures.

» Foster open communication, collaboration, and alisnment among t=am
members through regular mestings, goal-setting sessions, and team-
building activities.

» Implement effective resource planning and allocation Processss to SNsure
appropriate staffing levels and resource availability.

» Continuoushy monitor and adhust resource allocation based on project
pricrities and emerging challenges,

While no project is entirely risk-fres, the proposad mitization sirategies demonsirais a
proaciive approach to managing and minimizing the potential impact of these risks. By
implementing these strategies and maintaining a commimment o contnuos
improvement and adaptation, the likelihood of effectvely mitizgating the risks can be
significantly enhanced.

It's important to note that suecessiil risk mitigation will require a concerted effort from
all stakeholders, including the Founder, the Business Angel, the development team, and
potential corporate partners. Regular risk assessments, contingency planning, and open
communication will be crucial throushout the project’s lifecycle.

By presenting a comprehensive risk analysis and mitigation plan, the Founder can instill
confidence in the Business Angel, demonstrating a thorough understanding of the
potential challenges and a commitment to proactively addressing them. This approach
not only increases the chances of success but also showcases the Founder's
professionalizm and dedication to delivering a snccessfinl and sustainable project.

0O Copy < Retry oo 02
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ACCELERATED DEVELOPMENT PROGRAMM

User Adoption and securing aCorporate Partnership are
considered the most critical factors for succefeesectionon
Mitigating Strategie$. However,while project is not riskfree,
once the Website is developed and livand Payback of initial
£100k investment achieved Marketing is key toaccelerated
sigrnrups & likelihood of securingCorporate Partnership. The
ADP Progranfsee section on ADR3} considered best strategy
to accelerate this process and ensusdtractive ROI, even if
Corporate. Partnership not secured ishort-term. It requires

Destiny

-Gram commitment to increasedgrowth funding during first 2years

of the Project Developmen{£275k during 8months following

-com successfull6-month Pilot ProjectE100klaunch & Pay-back).

OKnowing yourself is the beginning
- Aristotle

of



3 Risk Analysis ’.

Undertaken

Mitigation ResearchAction Undertaken

Implemetation Team/
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Contingency Planning
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Compliance/ Demand/ Market
Security/ Privacy/ Research/ Sales

NDAIS Ec.rl:ll.lt.r:‘l

Response

Web Development/
Competitors/ Market Fit/
USP

Corporate Partners/ Sales
Pitch/ RFPs/ REOI

@ RISK MMANAGEMENT STRATEGY

Destiny
~-Gram
.com

e

oDestiny doesn't make mistakes.6
) Dustin Poirier
DestinyGram®©

Strategy
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Database of 40,000 educational
USER Conductmarket establishmentPrincipals
Abpleiziriel @ research and user  identified.
=Snleae= =01 testing.Develop user 100School Principals approache
acquisition strategy as market testp0 replies of

andcollaboration which 20(20%)indicated interest
with target High in signtup to facilitate discounted
SchoolPrincipalsand  subscriptionfor their students

implementuser Conservativlarget School sign

engagement ané upsassumed 100 schoo{8.25%)

communityplatform. x 100 students each (total
100,000 users during Pilot Test
16-months).Video pitch ©
School Principals complete.

High Schodbtudentshave no
eeizzleisliui=" Develop compelling career history, and in setting up
=ASANN =R value proposition anc LinkedIin profileshey will be

& business castor motivated to addDestiny

N=€lerlgp(el) corporate Profiles Compelling sell to
partnership.Explore LinkedIn as potential corporate
multiple options partnerto scale up to offer their

while protecting idea. 800 million usersCorporate

Engagdegal counsel Videoo | Y R /IP proteetion

to secure partnership strategy see page 2)/to be

on favourable terms. preparedby Founder.
Companies to approach include
OpenAl, Google, Anthropic,
Microsoft (LinkedIn), and
Amazon Web Services.

Sent RFRr MVPto multiple
PRODUCT Assembldull Web ProgrammergUKNeon
pi=i = Reis =) experiencedleam,  Tribe, Made by Many, Talented
Aof=e e A (incl. Programmer Mr A, Fdigital, (Spain) BQ,

== tarlent s with Al and API Intelygenz, Nodes, Seayas
integration Studia Corsidering Full Time in
expertisg. Offer house Technical and Marketing
USPsExplore market Team subject to funding (see
penetration thiu Accelerated Development
strategic corporate  Program[ADP)
partner.

o may be going nowhere, but what a

Shaun Hick
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The USP are the bespoke
VIAEUEEIE S0F ¢ Do competitor MCQ/POV analysis with-Al
el ==REN/ = analysishighlight integration and analysis of
EANIpie s USP for target character, skills, desires, etc as
market, explore well as personalitythe personal
strategic partnership profile outputand the API with
or acquisition to Alchatbotfor virtual mentoring.
expand offering and Attractive addon to Linkedh
market penetration. offer, but risk ofLinkedIncopying
idea. Risk mitigation would
involve more intense marketing
to achieve higher market
penetrationat earlier stage to
establish brand (ADP attractive
route to this) prior to
approaching corporate
partner/acquirer.

Security measure&user
S=clUEAfelse Engage legal counse agreementrequirements
& LEGAL ref privacy laws included in Programmer RFP
selVILE\N[&S (GDPR, CCEA) Protection of Platform and IP
implement robust issues addressed in this report.
security measures  Think Big Partnership Attorney
lf£S1a tSUNROAO
also produced foteam partners
andall potential corporate
partners
Team structure given in this
TEAM Establish strong report to include Programmer,
PAANIAleST @ team, structure and  Investor, Media Agent, and
fl=si010Izde = accountability Assess Founder. Consideration to be
A\EEelelurlel\E appropriate given to fuller fulltime in-house
resources. team (viz. ADP optionEquity
share incentives to be explored.
While project is not rislree,
Aele ==t ar= Ensure sufficient once the Website is developed
1=V S Ee S =N funding toprocure and live,Marketing is kg to sign
&TEAM enough dedicated upsé& pay-back& Corporate
FUNDING time of all team Partnership.The ADP Pragm is
members (Founder, considered best strategyp
Invegor, Technical  accelerate this process and
Development ensure ROI, even if Corporate.
Manager, Marketing Partnership not secured in short
Manage) & potential term (requiringincreased tart-
Corporate Partner.  up fundingafter payback).

oDestiny stands by sarcastic with our dr ama
George Eliot, Middlemarch
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i DestinyGram

Website
(Design)

PURCHASE THE TEST ENTER YOUR TEST CODE
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Destiny

WEB DEVELOPER/SOFTWARE PROGRAMMER
REQUEST FOR PROPOSAL (RFP)

June 2024

oLuck and destiny are the excuses of th
i Henry Ford
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v WEBSITE
(Design] Report Output

CKS 2S0aA0S Attt LINRPRdAzOS Wt SN&A 8. Vhe bllowind®leF A f Sa Q
was providedto the Website Developer/Software Programmer asexampleof possible
formats (for informationonly).

PersonalProfile Sample/Example Personality Dashboard Sampl&xample

LEVERAGING ARTIFICIAL INTELLIGENCE (e [ m—@}

» The Galden Rule « Hepe
* Help Others

TO PRODUCE

Personality Personality
~ Type Wing

‘LIFE ASSESSMENT SOLUTIONS’

Higher Saving
Purpose Grace

2 Personality ‘2 Home Truths
DESTINY-GRAM.COM e tecto e
~ = Famnily {Abways First) Dreams Happen
= Help Others [Dnly L * D it Your Wy
“Comprehensive Profiles to Empower Cwhtneirnieeds) ) S
Personal & Professional Growth" —_—
Personality Type Characteristics

= Virtue
- Holyldea -
WY - Basic Desire -

Personality Traits (Healthy Levels Of
Development)
1. Level of Liberatian
2. Level of P ical Capacity
) 3. Level of Social Value & Contribution -

Profile Dashboard SampleExample Destiny Pyramid Sample/ Example

5] PersonaL prorLe DasHzoRD
o) =

My Deatiary it

o bt 1 Lowe > Ous, et o vy Life Pror e and Pamsion bor

e e o thery n e i Ly {hee Sesrmtong AcTicun

oThat which you do not bring to consciousness comes to you as your Fate, that which you do bring to
consciousness, whether it was what you thought you wantedornot , i s your des
i C.G. Jung


https://nebula.wsimg.com/2bcaace5c35a12f00d1b794465ef1010?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
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(Design) Enneagram-Type Examples
Personality Types, Character Traits, Core Skills, And Life @oajeneral)
DestingDNJ Y gAff LINRRdzZOS | Wt SNE2Y I fAlanahBiFot £ SQ

the MCQ/POV questionnaire inputdpwnloadable in sectiongo be shared where and with
whom the User decideslunder Personality, Character Trait€ ore Skills/Abilities,
Goals/Passions/Desires, Destiifrategic Options/Life Path#.will be presented in a user
friendly way and includ®ashboards (as above) amda format, to be developed by the Web
Developer, according to the brief given in the RFP. Below is anpeaof typical profile
characteristics for specific stereotypEnneagram Personality Typdas non-individualistic
examples.

Personality Types

1. Reformer
2. Helper
3. Achiever
4. Individualist
5. Investigator
6. Loyalist
7. Enthusiast
8. Challenger
9. Peacemaker
Explanation:
1. Reformer: The principled, ethical, and perfectionistic type.
2. Helper: The caring, generous, and peepleasing type.
3. Achiever: The successiented, efficient, and imageonscious type.
4. Individualist: The romantic, introspective, asdlifabsorbed type.
5. Investigator: The perceptive, innovative, and detached type.
6. Loyalist: The committed, securitriented, and defensive type.
7. Enthusiast: The spontaneous, mthiented, and scattered type.
8. Challenger: The powerful, confrontational, and domineering type.
9. Peacemaker: The accommodating, reassuring, and ceaflmtant type.

The Enneagram is a widely used personality typology system that describes nine distinct
personality types, each with its unique motivations, fears, and patterns of thinking, feeling,
and behaving.

Character Traitgno particular order)
1. Integrity

. Empathy

. Resilience

. Curiosity

. Humility

. Accountability

. Compassion

. Adaptability

. Authenticity

ofhere's nowhere you can be that isn't wh
John Lennon

©CoOoO~NOOUITA, WN

(0]
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(Design Enneagram-Type Examples
Explanation: J IP P

These traits encompass various aspects of an individual's personality, values, and behaviour.
They cover qualities such as ethical conduct, emotiantlligence, mental toughness,
intellectual curiosity, selawareness, responsibility, kindness, flexibility, and genuineness.
While these are broad categories, they can serve as a framework for evaluating and
understanding an individual's character fronultiple perspectives.

Core Skillgno particular order)
. Technical

. Analytical

. Creative

. Communication

. Leadership

. Strategic

. Organizational

. Interpersonal

. Adaptability

Explanation:

O©oO~NO OIS WNEPE

. Technical: Skills related to specific domains, technologies, or tools.

. Analytical: Skills involving logical reasoning, prokdeiwing, and data analysis.

. Creative: Skills involving innovation, idea generation, anebbttie-box thinking.

. Communication: Skills related to effective verbal, written, presentation abilities.

. Leadership: Skills involving motivating, guiding, and influencing others.

. Strategic: Skills related to lotgrm planning, decisiomaking, and goasetting.

. Organizational: Skills involving time management, multitasking, and attention to detail.
. Interpersonal: Skills related to building relationships, collaboration, and emotional
intelligence.

9. Adaptability: Skills involving flexibility, learning agility, and the ability to thrive in
change.

ONO O WDNLPE

These headings cover a broad range of skills that are valuable across various industries and
roles. They encompass technical expertise, cognitive abilities, creative thinking,
communication proficiency, people management, strategic thinking, organizajpooaless,

social intelligence, and the capacity to adapt to evolving circumstances.

Goals(no particular order)

. Family

. Career

. Creativity

. Adventure
. Spirituality
. Community
. Knowledge
. Activism

. Wellness

O©oO~NOUTA, WNPE

oDoes the walker choose the path, or th
Garth Nix, Sabriel
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Explanation: Enneagram-Type Examples
1. Family: Focusing on nurturing relationships with loved ones and building a strong
family unit.

2. Career: Pursuing professional growth, achievement fatfitment through work.

3. Creativity: Expressing oneself through artistic or innovative endeavours.

4. Adventure: Seeking excitement, exploration, and new experiences.

5. Spirituality: Exploring personal beliefs, values, and finding meaning in life.

6. Community: Contributing to society and making a positive impact on others.

7. Knowledge: Continuously learning, expanding one's understanding, and pursuing
intellectual growth.

8. Activism: Advocating for social, political, or environmental causes.

9. Wellness: Prioritizing physical, mental, and emotional-xeithg.

These headings represent various domains that individuals may find deeply meaningful and
motivating. They cover personal relationships, professional aspirationsgexqakssion,
personal growth, purposdriven living, societal contribution, intellectualurosity,
championing beliefs, and holistic health. These areas often serve as sources of passion,
fulfilment, and goal setting for people throughout different stages of life.

Character , Core Skills, Life Goals (by Enneagram Type)

1) Integrity, Technical, Family

2) Empathy, Communication, Spirituality
3) Accountability, Achiever, Career

4) Curiosity, Creative, Adventure

5) Resilience, Analytical, Knowledge

6) Compassion, Loyalist, Community

7) Adaptability, Enthusiast, Creativity

8) Humility, Challenger, Activism

9) Authenticity, Peacemaker, Wellness

This ordering is not definitive, but it attempts to group related traits, skills, and goals together
in a way that creates eoherent flow around the wheel. The numerical assignments are based
on potential alignments with the Enneagram types.

Destiny Strategies/Life Paths (Traits/Abilities/ Desires/Role Model)

Based on key character traits, abilities, and desires mapped by Enneagram personality type,
here are some general comments and key considerations for each type. The comments also
highlight some potential pitfalls, focus areas and key decisions each typg need to
consider as they navigate their preferred life path in terms of both career and personal
arenas. Selwareness is key to making conscious choices.

1. Integrity, Technical, FamilfPursue a technicalreer that aligns with your strong
ethics (e.g. engineer, scientist, accountant). Prioritize family values and
responsibilities. Don't compromise your principles for career gain. Find an ethical
organization that values your skills. Make time for famityichwork demands. Type

AAl'l the world's a stage and most of us a
Seén O'Casey
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2. Empathy, Communication, Spirituatt§onsider a caring protession (e.g. counsellor,
social worker, clergy). Develop emotional intelligence. Explore spiritual practices.
Leverage your listening skills in counselling/coaching roles. Practice mindfulness to
reduce burnout. Share your spiritudiscoveries. Type Role ModeDprah Winfrey
(Empathetic communicator, spiritual seeker)

3. Accountability, Achiever, Caredfind a resultslriven career you can excel in (e.g.
business, law, athletics). Maintain high standards. Keep advancing professionally. Be
mindful of workaholism- success requires balance. Build a family/social support
system. Mentor others as you advamcType Role Model Elon Musk (Driven
entrepreneur, achievemenrbriented career)

4. Curiosity, Creative, Adventur&nleash your creativity in artistic/innovative fields.

Seek work that allowsavel/exploration. Embrace an unconventional lifestyle. Resist
getting bored or restlesscontinually explore new outlets. Save money for
travel/experiences. Don't sideline relationships. Type Role Med&ince (Authentic
visionist, prolific musiciasongwriter and performer, creative sedkpressionist)

5. Resilience, Analytical, KnowledgBuild expertise in an analytical domain (e.g.
research, data science, academia). Cultivate grit to overcome challenges. Continuously
learn. Have patienceexpertise takes time. Build practical skills beyond theory. Apply
knowledge to help others. Type Role ModeAlbert Einstein (Brilliant tenacious
theorist driven by a quest for knowledge and innovative ideas).

6. Compassion, Loyalist, CommuniBet boundariesServe others through social impact
work or public service. Be a committed team player. Strengthen your local community.
you can't pour from an empty cup. Join organizations aligned with your values. Rally
others to causes. Type Role Mdddolly Parton (Generous philanthropist, loyal to
roots, supports communities)

7. Adaptability, Enthusiast, CreativitfEmbrace variety, pursue an entrepreneurial or
multifaceted career. Channel energy into passion projects. Remain open to change.
Finish what you start before moving to new projects. Develop financial discipline.
Embrace routines amid spontaneity. Type éRdlodel - Will Smith (Versatile
entertainer, upbeat personality, creatively pursues passions)

8. Humility, Challenger, ActivisnFight for what you believe in through activism or
advocacy roles. Question authority. Stay grounded through spiritual practices. Check
your ego- fight the cause, not individuals. Build strategic allies and resources. Practice
seltcare amid strugglesype Role Model Jane Fonda (Outspoken activist, confronts
norms, spiritually grounded)

9. Authenticity, Peacemaker, WellnesBrioritize work that aligns with your values.
Resolve conflicts diplomatically. Focus on holistic health and-iferkalance. Don't
peopleplease at your own expense. Voice your needs clearly. Lean into discomfort to
grow. Inspire through your examplelype Role Model Jacqueline Woodson
(Authentic storyteller, promotes reconciliation, wéléing focus)

While celebrity personas are curated, these public figures seem to exemplify some of the
core qualities associated with each type based on their mapped character #hilisies,

and desires/passions. Their careers, advocacy, and personal lives provide visible examples
that align with the stated attributes and life strategiés.contrast, each personal profile

oLife is not | ike water. Things in |ife don''t
Haruki Murakami, 1Q84
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Example (based oEnneagranilype 4)

¢ KS hdzli LJdzi C 2 NlYPReisondl Profileii K192 NUB S A& yy2xhe HVED @St
Developer A sample summary tablgntegrating the key elements from the Personality,
Character, Skills, and Destiny Ideas questionnaires) to help assess someone's traits, abilitigs,
and growth areas in determining ideal career paths and life purppsaight include
information such asollows (based on an example Enneagram Type 4 ):

CATEGORY DETAILS
(example)
Enneagram Type 4ndividualist, authenticityseeking,
creative, emotionally expressive
Imaginative, introspective, passionasegsthetic orientation

Authenticity, seHexpression, creativity, beauty

Validation through unigue works, emotional catharsis
Lack of identity, conformity, loss of inspiration

Withdrawal,dramatic outbursts, dark moods

Bachelor's Degree in English Literature, art classes

5 years as freelance writer, blogger, graphic designer

Launchcreative agency, publish poetry book

Create works that inspire saléflection and emotional
awakening

oDestiny is a name often given in retrospect t
J.K. Rowling



Authenticity, Peacemaker, Wellnes®rioritize work that aligns with your value
Resolve conflicts diplomatically. Focus on holistic health and-liferkalance. Don't
peopleplease at your own expense. Voice your needs clearly. Lean into disco
to grow. Inspire through your exampl@ype Role Modet Jacqueline Woodsof
(Authentic storyteller, promotes reconciliation, wdléing focus)

Humility, Challenger, ActivismFight for what you J ) activism

entertainer, upbeat personality, creatively pursues passions)

Compassion, Loyalist, Communit8et boundaries Serve others through social impa
work or public service. Be a committed team player. Strengthen your local comm
you can't pour from an empty cup. Join organizations aligned with your values.
others to causes. Type Role ModBlolly Parton (Generous philanthropist, loyal to rog
supports communities)

Resilience, Analytical, KnowledgBuild expertise in an analytical domain (e.g. reseal
data science, academia). Cultivate grit to overcome challenges. Continuously learn
patience- expertise takes time. Build practical skills beyond theory. Apply knowledg
help others. Type Re Model - Albert Einstein (Brilliantenacioustheorist driven by a
guest for knowledge and innovative ideas).
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TAP INTO YOUR DESTINY

‘ Character Trait
@ Core Ability
@® Passion/ Desire




LIFE PATHS

Character - Ability - Passion -

Inteqgrity, Technical, FamilyPursue a technical career that aligns with your strong
ethicsand attention to detaile.g. engineer, scientist, accountant). Prioritize family
values and responsibilities. Don't compromise your principles for career gain. Findjan
ethical organization that values your skills. Make time for family amid work demandls.
Type Role ModelDenzé Washington (Principlegerfectionist acclaimed actor,
devoted family man)

Empathy, Communication, SpiritualityConsider a caring profession (e.g. counsel
social worker, clergy). Develop emotional intelligence. Explore spiritual prac
Leverage your listening skills in counselling/coaching roles. Practice mindfulness to
burnout. Share your spiritualiscoveries. Type Role ModeDprah Winfrey (Empatheti
communicator, spiritual seeker)

Accountability, Achiever, Careerrind a resultglriven career you can excel in (el
business, law, athletics). Maintain high standards. Keep advancing professiona
mindful of workaholism success requires balance. Build a family/social support sys
Mentor others as you advancdype Role Model Elon Musk (Driven entrepreneu
achievemenioriented career)

Curiosity, Creative, AdventurdJnleash your creativity in artistic/innovative fields.
Seek work that allows travel/exploration. Embrace an unconventional lifestyle. Redi
getting bored or restlesscontinually explore new outlets. Save money for
travel/experiences. Don't sideline etlonships.Type Role Modet Prince(Authentic
visiorist, prolific musician songwriteand performer, creative selxpressimist)
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(Business Launch)

st

Stage | - Pilot
& Proof of Concept

Build MVP Platform - Website with
User Profile features and Al-Chatbot
Integration. Target launch for
controlled pilot group to test and
refine.

Development / Programming of Profiling
Function and API Interfaces with

Linkedin and Al-Chatbof

ProposedScheduleProgram

Growth & Scafing - Broader
Marketing & User base, expand
porsonalized Al-Analysis and
Interaction options

PROGRAMME

August

November

TARGET PROGRA
16 Month Payback

by Corpo:

Sale to Corporate Partner -
Social Network or Al-Chatbot
company 1o intograte with & loverage
existing Users - based on %
subscription fee

Finan Funding, Appointment
of W rogrammer & shment
of Office Set-Up/ Marketing Team

Research of Top Uni
Pilot Testing of Profiling Function with
ers/invitees. Pilot Al-Chatbot
interface and dialogue/ interactions.
Completion of Targetted Marketing Database

Actual
Dates
subject to
review

Population of Wi ge by 10,000 unique

and collection of on:

A eptember 2025

Phase 2 - Search for Corporate Partner

COMPLETE
WEBSITE
DEVELOPHENT

FINANCIAL
CLOSE
E100,000 LOAN

WEBSITE DEVELOPMENT PILOTTEST / LAUNCH

STAGE 1. BUILD MVP WEBSITE & PILOT TEST

ACCOUNTS &
WEBSITE REVIEW
COMPLETED

BLSINESS SALE
MEGOTIATIONS &
LOAN REFAYMENT

[Fo)

@
ALMG

FEB MAR APR

‘ MAY l JUNE | oLy

SALES & MARKETING / WEB REVIEW ONGOING SALES & SEARCH FOR BUSINESS ACQUIRER

STAGE 2. GROWTH & SCALING (FOCUS ON COLLEGES) STAGE 3. SALE TO CORPORATE PARTNER

oLots of folks confuse bad management with destiny. 6
- Kin Hubbard

Projeet Timeline
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There is no such thing as chance; and what seem to us merest accident springs from the deepest source of destiny

Friedrich Schiller
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ONobody can tell you what your destiny is. 6

DeMarcus Cousins
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ol firmly believe in destiny, so let's see what my luck has in store for me6

Rishi Kapoor
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ACCELERATED

DEVELOPMENT PROGRAM
User Population Expansion

= Stage2 ¢ Accelerated
Development Progran

Pilot Test & Proof of Concept

SEvELOMENT
OF MODUCT
OIANON MROSUCT
vIReCANON Cominow -
= AT
A TheDestinyGraml16-month Pilot Programme and Budget assurties an
4 | investorcommits£100,000n the cost of building a MVR&#orm, and that
R Proof of Concept and Payback of the investment is achievadriggted
el i i marketing to the Principals of selected-0&sed Senior High Schools, a
e b 10,000 studentssignup for the DestinyGram tests at between 5000
um:rulledpnlx::‘g::w!ole\ld\i Schools_

The2y 6 NR Wal NJSGAy3 waBrfigaeg Qd
previous sections assura¢hat the sucess of the Pilot Project/ Proof o
Concept will be sufficientb seltfund Stages 2 and 8nd athieve enough
growth and scaling, expanded udeaise, and API integrationto secure a
Social Network or AChatbot corporate partnerafter the 16month pilot,

to integrate with, and leverage to their existing muitillion user basever

the following 2 years. Cumulatiygojected 3yearroyalties (depending or
subscription rates/% commissiona)e estimated at between $7aillion

and $17 million.

| 26 SOSNE GKS O2YLINBKSY aA @S sn8option

l'YR {SOdzNAy3 | /2N1IR2NIGS tI NIy:
success, and the latter will probably rely on the former.

There is also a risk thatpmtential corporate partner (like Linkéa) would develop their own
Personal Profiling system to complement existing user education experiencebased
profiles. In order for the DestingramWebsiteto reach a wide potential market quickly (to

I 92AR GKS RAANHZIORAYQ & yHiebiady dwSid el beakdiad
aggressively using a combination dfargeted High Schools & Colleges in the US and
worldwide; targeted existing young LinkedIn usefSocial media advertising, Influencer
collaborations, Content marketing, Online communities and forums, Partnerships and
collaborations, Email marketing, Viral campaigns and challenges, App store optimization, Paid
search advertising, and Offline traditidnanarketing channelsThis accelerated marketing
campaign would require extra fundinestimated £275,000nmediately after the success of
the Pilot Project securing the first 10,000 student users.

OMake your Own Destiny. Successful and Happy Peopl e
really wanted to do, and are doingit on Pur pose, with Purpose, with Maxi
Greg Malpass


https://files.dealum.com/2022-09/890le4ydo4jd1uwb1gcd1ormz6t0qc447818/destinygram%20cover2.JPG
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Git

Stage 1 - Pilot
& Proof of Concept

& Stage X Accelerated y/
Development Prograrn 4 7 /

_‘.

ACCELERATED

Budget - £275,000

‘Q’

Stage 3 - Acquisition

by Corporate Partner

Build MVP Platform - Website with Growth & Scaling - Broader Sale to Corporate Partner -
User Profile features and Al-Chatbot Marketing & User base, expand Social Network or Al-Chatbot
Intogration. Target launch for porsonalizod Al-Analysis and company to integrate with & leverage
controlied pilot group to test and Interaction options existing Users - based on %

refine

subscription fee

Destiny
=-Gram
Lcom

ACCELERATED DEVELOPMENT PROGRAMME

User Adoption and securing a Corporate Partnership are
considered the most critical factors for success (see section on
Mitigating Strategies). However, while project is not risk-free,
once the Website is developed and live, and Pay-back of initial
£100k investment achieved, Marketing is key to accelerated
sign-ups & likelihood of securing Corporate Partnership, The
ADP Program [see section on ADP) is considered best strategy
to accelerate this process and ensure attractive ROI, even if
Corporate. Partnership not secured in short-term. It requires
commitment to increased growth funding during first 2-years
of the Project Development [£275k during &-months following
successful 16-month Filot Project £100k launch & Pay-back].

The Accelerated Development Programme (ADP) assumes the investor would n
commitment to fund upto a further £275,0000r Stage 2{o0 undertake a more intense

marketing/developmenstrategy to secure a furthet00,000 userdy the end of Year2

and Payback of th8tage2 investment.

Based ora 50% Compound Annual Growth rakereafterthe annualsubscription rate

would rise ta500, 000 per year by Year 6. Negotiations for a Corporate Partnership v
continue in parallel with the ADP Marketing Plan. Nevertheless, even without a succ

partnership,acumulativenet cash flow for the suessful user adoption over the¥ears,
post Pilot/Proof of Conceptould be £7 million.

olf people are not laughing at your goals, your goals are too small. 6

Azim Premiji

DEVELOPMENT PROGRAM
Stage 2Development



https://quotefancy.com/quote/756888/Azim-Premji-If-people-are-not-laughing-at-your-goals-your-goals-are-too-small
https://quotefancy.com/azim-premji-quotes
https://files.dealum.com/2022-09/890le4ydo4jd1uwb1gcd1ormz6t0qc447818/destinygram%20cover2.JPG
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ACCELERATED
DEVELOPMENT PROGRAM
5-Year Budget Forecast

Proposed Budget

(E5m Revenuep.a.within 5 Years)

PostPilot Business Revenues v Expenses
(Years 15)

T —— Business Net Cash Flow & Cumulative Cash Flow (Years
© Yeard [ 1-5 POStP”Ot)

[Year3 [T
Y Eanze ——

Year [N
- - [ [ |
il £0 -

£10,000,000

£5,000,000

-£2,000,000 £0 £2,000,000 £4,000,000

m Net Cash Flow mEBITDA margin m Cumulative Cash Flow
mTotal Revenue m Total Expenses

DESTINY-GRAM: ADP - 5 YEAR CASH FLOW FORECAST (Base Case - Assuming ADP Program but no sale t
Pilot] Year1l Year2 Year 3 Year 4 Year 5 Year 6

ADP - Pilot|Post-Launch
Number Web Tests (50% CAGR post Yrd) 10,000 100,000 150,000 225,000 337,500 506,250

Web Test Charges ($10) $100,000 {$1,000,000 $1,500,000 $2,250,000 3,375,000 5,062,500
Income/Sales

Web Test Charges ($10) " £100,000 [£1,000,0007%1,500,000% £2,250,000 £3,375,000 £5,062,500
Premium Services assume zero for purposes of Base Case ADP Program

Full Year Post-£100,000 Pifot Year1l Year 2 Year 3 Year 4 Year5

-£100,000 | -£275,000 -£730,000 -£1,095,000 -£1,642,500 -£2,445,00(
Total Expenses
Web Design/ Development -£52,500  -£70,000 -£300,000 -£450,000 -£675,000 -£1,012,50(
Web Promotion/Marketing -£18,000 -£170,000 -£300,000 -£450,000 -£675,000 -£1,012,50(
Web Maintenance -£6,000  -£11,500 -£30,000 -£45,000 -£67,500 -£101,250
Overheads
General Overheads -£23,500 -£23,500 -£100,000 -£150,000 -£225,000 -£337,500
Total Expenses -£100,000 -£275,000 -£730,000 -£1,095,000 -£1,642,500 -£2,445,00(
EBITDA margin 0% 73% 51% 51% 51% 52%
Cumulative Cash Flow £0 £725,000 £1,495,000 £2,650,000 £4,382,500 £7,000,000

Maximum Funding Facility/ Requirement ~ £100,000 £275,000

0As long as we arepersistence in our pursuit of our deepest destiny, we will continue to grow.
We cannot choose the day or time when we will fully bloom. It happens in its own time. ¢
- Denis Waitley


https://files.dealum.com/2022-09/890le4ydo4jd1uwb1gcd1ormz6t0qc447818/destinygram%20cover2.JPG
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. TEAM & POTENTIAL
2 Potential Partners

(Invesment, Programming, Marketing \\.\' vy PART_NERS
Media/PR, Corporate Partnership anc Website Development
Sponsorship

Potential Partners

Potential Partners include:an Investor/Business Angela Web Developer/Software
Programmey a Literary/Media Agent,a Celebrity Sponsprand ultimately a Corporate
Acquirer/Partner.
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0As long as we are persistence in our pursuit of our deepest destiny, we will continue to grow.
We cannot choose the day or time when wewill fully bloom. It happens in its own time. 0
Denis Waitley
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oLove is our true destiny. We do not find the meaning of life by ourselves alone &
we find it with another.

Thomas Merton
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Top software development firms in the UK and Spain that could be great partners to create
the pilot platform for the Al social media startup include:

UK:

Spain:

Neon Tribe- Awardwinning UK agency experienced building digital platforms
and apps. Specialize in innovation.

Made by Many- Wellregarded London firm focused on product design and
development for startups.

Talented Mister A Creative developer that has worked with startups and
brands like Deliveroo and Financial Times.

7digital- Over two decades of experience building highly scalable music/media
platforms.

Ficodecg A software development company offerimgwide range of services,
including web and app development.

Bespoke Software DevelopmeqtSpecialises in bespoke software solutions
tailored to specific business needs.

Red Badger, Provides digital product development servic@scluding web
and app development.

Mubaloo ¢ A mobile app development company with expertise in building
innovative web solutions.

Softwireg Offers custom software development services.

BQ - Spanish consumer electronics company with largédose software
team. Could provide affordable development.

Intelygenz- Madrid firm focused on Al, big data and cloud development.
Expertise in advanced platforms.

ol think that by going on the path that | am, my destiny will just come to me. 6

Jason Derulo
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Sponsorship)
w Nodes- Company builder located in Barcelona that partners with startups on
MVP builds.
w Secuoyas Studie App developer backed by major Spanish VC Secuoyas.
Experience with social apps.
w Scalacg Software development company specialising in building scalable
solutions using cuttingdge technologies.
w Methinks ¢ An experienced team of developeddfering custom software
development services.
w XenonStack; Providessoftware development services with expertise in Al,
machine learningand chatbot development.
w InnovationM ¢ Offers endto-end softwaredevelopment services, including
web and app development.
w MarsBasedg A development consultancy with expertise in building web
applications and ABI

It would be necessary to evaluate their technical capabilities, culture fit, availability, and costs
to find the best match as a development partner for the initial platform build. Firms like Neon
Tribe, Nodes or Intelygenz are recognized as particulagyl-aigned. The potential
advantages of recruiting an-mouse contractor/developer as part of the core team versus
outsourcing to an agency for the Al social media platform pilot are:

® An inhouse contractor may be more invested in the product vision and success
of the startup since they would be part of the team. Outsourced teams work
on many different projects.

w Can ensure availability of the developer fiithe for several months during
crucial pilot development. Avoid competing priorities.

w Facilitates close collaboration, tight feedback loops, and ability to quickly
iterate on product.

w Developer can gain deeper knowledge of the platform architecture and tech
stack which is valuable loftigrm.

w Potentially lower overall cost than agency rates for a dedicated resource.

w Reduces communication barriers and gives product manager close control
over prioritization.

For thesereasons Matthew Wright, well recommended and well known to Foundexfirst
choice subject to availabilityThis would ensure the fulime engagement of the core team

OUR TEAM

Destiny e e —
- Greg Matthew Maricarmen
Gram Malpass Wright Chinchilla

<com

oOWhen someone tells me 6nod, it doe
it simply means | candét do it w
- Karen E. Quinones Miller
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TEAM & POTENTIAL
PARTNERS
Book Publication &

Media Management

RS@PSt2LIYSyid 3ASy!

' YYAS 2Y1S Miriam Altshuler Hattie Grunewald / Rachel Pett
lyyAS . 2Y18 [ DeRorgrlangEompang y G& The Blair Partnership
clFa&s SY RS NJ Cassie Hanjian Kari Stuart / Hillary Jacobson
cre&s . SyRSNI [ DgRorgandiCompang () O& ICM Partners
/ £+ ANB |t SEI y B8 eFiore Michelle Johnson
CSNNAS 22t F o ybeFiorgandCompany Maria Whelen
lyid2yeé | Np22 RJulie Dinneen Amy Tannenbaum
lylG2ye 11 Np22 Fatie Kolehmag R Jenni Burke
. Sidae !'vyvya u S NJ Don Congdon Associates Ali Lake / Chad Luibl / Suzanna
. SGae ! yad SN [Jassiod Kasmes Jacegbs/ DavicBentley / Paul Lucas (UK)
/ I NI I al & $NJ DtHeaslays NJ Janklow & Nesbit Associates
.Sdae bztly [ daawe | 35Sy Oe JessicaFelleman
W w200AY 4 Sandra Dijkstra Jennifer Lyons Literary Agency
. W w2o00Aya [ N@IMNerNe ' 3Sy Oe& Michael Alcock
WEySt Y2o020St Dpaee Mitler & Associates  Joy Tutela
221a 9 {dzOK [JangRyngl Nauren BADaBHEKiImberley Cameron
. NBF NI [ 26 Sy PlssehGpderich & Bourret Kimberley Cameron &
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t | df . NB&ayA O EuropaContent Kathryn Green
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I L N2t alyy «k [S&zZkvens LitgrarwAgeocy  Jennifer De Chiara
I FNRE alyy | 3 $yed\ite Jennifer De Chiara Literary
{ I N} K DSNJI 2 Peter Rubie Agency
t F A38 2 kK$§S¢ § NJFine Print Literary Management Stephanie Rostan
9f 848 / KSySe MelissaChinchillo/ Christy Levine Greenberg Rostan
/| KNRX & / | f K2 dzy Fletcher Literary Agency
WwSaaha ol { Ay aK SkteghgrggCompany Fiona Lindsay
| 2y GSEG [ A G S NISRehe Elizabeth Fairbank LimeLight Management
{GSO3S | I NNR & Fairbank Literary Representatio Linda Konner
I {D [ AGSN}NE tMarkFadkis NB [ [ / Linda Konnet.iterary Agency
{@f OAS [ I NNJ Dado Derviskadic / Jeff KleinmaLinda Roghaar
¢KS / FNNJ ! 38y @elio Literary Management Linda Roghaar Literary Agency
ClF N §& / KI a8 Gordon Warnock / Margaret BaiLisa Hagan
/I Kl &S [ AGSNI NEuse Btgagnd e Lisa Hagan Literary
wi OKF NR t A1$§ Andrew Lownie Sam Fleishman
. SiK 51 gSe& Jane Graham Maw Literary Artists Representatives
51 @S& [ AGSNI NEGragamdMgurGhristie Literary  Tom Miller
ada® 5yl bSgyYlAgents Liza Dawson Associates
5Lyl bSsYly [ AIEKIORREG Anish Chandy
51 NI S§& ! y RS N& P9anne Swainson / Therese CoiLabyrinth Literary Agency
5/ AR D2RgAy HarveyKlinger Stephanie Rostan
51 gAR Da®&ksdyl (Hargey Klinger Levine Greenberg Rostan
Michael Caliaaris Literarv Aaencv
o0When fate hands us a | emon, let's t

" Andrew Carnegie
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?OLYUQaK YR hﬂi‘zsz Sff The Martell Agency
'YYyS albNAS hdcC ?les ass Gina Panettieri
al N‘I?A t h qaCt NJ}"B%A reyma ”é . Talcott Notch Literary Services
al RSt AYS ahrtod gé/ﬁd”fg NI fnny Bent
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tkN] 35 CAYyS [)\%é évéh% FYR aSR\/(YelndySherman
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- dz
y . Word Serve Literary Agenc
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wSIAY Il wely t dz&4ViRBlWnery 3 Todd Shustr 2o
9y UdSNLINK&E&SE The Blumer Literary Agency 7 chary shuster Harmsworth
| 2ff& . Syraa Paul Feldstein
{dzaly wl 6AY SN [THeReBdt€inMgency ISy O8

Literary Agency

olf people are not laughing at your goals, your goals are too small. 6
Azim Premiji
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Mandy Hale, The Single Woman: Life, Love, and a Dash of Sass
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of you do not change direction, you may e
Siddhnrtha Gautama
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Jim Butcher, White Night



