Lost Bridge Village Board of Trustees Request for Nominations

The Lost Bridge Village Community Association (LBVCA) Board of Trustees is accepting applications from
candidates interested in serving on the LBVCA Board of Trustees.

In 2019 the members in good standing will elect four (4) Trustees. The term of office is 3 years, beginning in
March 2019 and ending March 2022.

LBVCA is a covenant governed community. The LBVCA Board of Trustees, together play a critical role in
ensuring the protection of our covenants and stable growth of our community. LBVCA has more than 2460 lots
within our association, and hundreds of individual members that play a role in driving the mission and work of
the association.

The LBVCA Board of Trustees is responsible for the governance of the Association, and its authority is
derived from the association’s by-laws and policies. The composition of the Board includes 7 Trustees, four
(4) of whom are Officers.

Time Commitment: Trustees are expected to commit the time necessary to perform regular Board and
Association business. Trustees are also expected to allocate time to attend and prepare for meetings.

o Board Meetings: regular Board Meetings are held monthly.

o Special Meetings: called on an as-needed basis to conduct business outside of the regular board meeting.

o Committees: participation in additional committees. Each committee varies in the amount of work it
completes, with most meeting at least once between board meetings.

« Email Correspondence: while most Trustee work is conducted during board and committee meetings,
there will be occasions when emerging issues require participation of board members via email
discussions.

Eligibility: Candidates MUST be a member in current good standing with the Association.

» Candidates for LBVCA Board of Trustee should have at least, a general understanding of:
Covenants, Conditions, Restrictions and Reservations, as well as the by-laws.

The following qualifications are also highly desirable:

Live in the association;

Skills in organizational management, leadership and governance;
Vision for the Association;

Good understanding of the Association;

Knowledge of The Building Standards and Practices;
Demonstrated abilities as a long-term, strategic thinker;

High ethical standards and integrity;

Strong communication skills;

Passion and energy for the role;

ability to read and understand a balance sheet.

The LBVCA Board of Trustees aims to be as broadly representative of the many members in the Association as
it can. All qualified candidates are welcome.

Timeline for Nomination:
Nominations should be sent to; office@lbvca.com

Self-nominations and third-party nominations are welcome. Please be sure to include a Statement of Interest
and a Resumé or one- page narrative biography. Nominations will close on November 15, 2018 (16:00 CST).
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