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Healthcare Services: Information Technology
Isn't That The Point of a GPO?
CONCLUSION

Three health systems in North Carolina are uniting to form a larger IDN in the hopes
of bringing down costs by not only standardizing medical practice, but by leveraging
aggregated purchasing volume to bring down supply costs. We believe this is another
example of the decreasing efficacy of the GPO business model in the healthcare supply
chain.

• Three North Carolina health systems team up to drive supply costs down, increasing

our concern that the traditional GPO model isn't working for hospitals. Group
Purchasing Organizations (GPOs) exist to aggregate purchasing volume for providers.
They allow for standalone hospitals and physicians to band together into larger
groups, and leverage the buying power to get vendor discounts. However, we're seeing
an increasing number of health systems consolidating and/or teaming up to do this
very task. We're not suggesting that MDAS or PINC stand to lose or gain from this
transaction, but more implying that the overall GPO industry is losing its steam.

• Background on the hospital groups. Vidant is a 1,400-bed chain of eight hospitals

based in Greenville. Wake Forest Baptist operates 1000 beds across 175 locations in
Northwest North Carolina and southwest Virginia, and is affiliated with Wake Forest
School of Medicine. Raleigh-based WakeMed Health & Hospitals has 900 beds and
provides training to UNC-Chapel Hill physicians. Combined, they could represent
the second-largest health system in North Carolina, and intend to reduce costs by
standardizing medical practice and training, as well as leveraging increased buying
power to reduce supply costs.

Sean W. Wieland
Sr Research Analyst, Piper Jaffray & Co.
415 616-1710, sean.w.wieland@pjc.com
Nina Deka
Research Analyst, Piper Jaffray & Co.
212 284-6132, nina.d.deka@pjc.com
Related Companies:
MDAS
PINC

Share Price:
21.40
32.42

MDAS: Underweight, PT $16, (7.5x FY15
EBITDA assuming $801M in net debt &
60.9M shares outstanding)
PINC: Neutral, PT $34, (23x CY15 EPS of
$1.49)

RISKS

MDAS:
Risks include: Overall U.S. Healthcare
spend increases at a faster rate than our
estimate. The company maintains or
decreases revenue share obligation as a
percentage of admin fees.
PINC:
Significant upside (or downside)
to overall healthcare utilization,
alternatives to the GPO model, pricing
pressure, or failure to adequately
innovate.
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IMPORTANT RESEARCH DISCLOSURES

Notes: The boxes on the Rating and Price Target History chart above indicate the date of the Research Note, the rating, and the price target. Each
box represents a date on which an analyst made a change to a rating or price target, except for the first box, which may only represent the first Note
written during the past three years.
Legend:
I: Initiating Coverage
R: Resuming Coverage
T: Transferring Coverage
D: Discontinuing Coverage
S: Suspending Coverage
OW: Overweight
N: Neutral
UW: Underweight
NA: Not Available
UR: Under Review
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recommended relative weightings. Nevertheless, Overweight corresponds most closely with buy, Neutral with hold and Underweight with sell. See
Stock Rating definitions below.
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Page 3 of 4

INDUSTRY NOTE
September 19, 2014

Research Disclosures
Piper Jaffray was making a market in the securities of MedAssets, Inc. at the time this research report was published. Piper Jaffray will buy and sell
MedAssets, Inc. securities on a principal basis.
Piper Jaffray has received compensation for investment banking services from or has had a client relationship with Premier, Inc. within the past 12
months.
Within the past 12 months Piper Jaffray was a managing underwriter of a public offering of, or dealer manager of a tender offer for, the securities
of Premier, Inc. or the securities of an affiliate.
Within the past 3 years Piper Jaffray participated in a public offering of, or acted as a dealer manager for, Premier, Inc. securities.
Piper Jaffray usually provides bids and offers for the securities of Premier, Inc. and will, from time to time, buy and sell Premier, Inc. securities on
a principal basis.
Piper Jaffray research analysts receive compensation that is based, in part, on overall firm revenues, which include investment banking revenues.

Rating Definitions
Stock Ratings: Piper Jaffray ratings are indicators of expected total return (price appreciation plus dividend) within the next 12 months. At times
analysts may specify a different investment horizon or may include additional investment time horizons for specific stocks. Stock performance
is measured relative to the group of stocks covered by each analyst. Lists of the stocks covered by each are available at www.piperjaffray.com/
researchdisclosures. Stock ratings and/or stock coverage may be suspended from time to time in the event that there is no active analyst opinion
or analyst coverage, but the opinion or coverage is expected to resume. Research reports and ratings should not be relied upon as individual
investment advice. As always, an investor’s decision to buy or sell a security must depend on individual circumstances, including existing holdings,
time horizons and risk tolerance. Piper Jaffray sales and trading personnel may provide written or oral commentary, trade ideas, or other
information about a particular stock to clients or internal trading desks reflecting different opinions than those expressed by the research
analyst. In addition, Piper Jaffray technical research products are based on different methodologies and may contradict the opinions contained
in fundamental research reports.
Overweight (OW): Anticipated to outperform relative to the median of the group of stocks covered by the analyst.
Neutral (N): Anticipated to perform in line relative to the median of the group of stocks covered by the analyst.
Underweight (UW): Anticipated to underperform relative to the median of the group of stocks covered by the analyst.

•
•
•

Other Important Information
The material regarding the subject company is based on data obtained from sources we deem to be reliable; it is not guaranteed as to accuracy and
does not purport to be complete. This report is solely for informational purposes and is not intended to be used as the primary basis of investment
decisions. Piper Jaffray has not assessed the suitability of the subject company for any person. Because of individual client requirements, it is not, and
it should not be construed as, advice designed to meet the particular investment needs of any investor. This report is not an offer or the solicitation
of an offer to sell or buy any security. Unless otherwise noted, the price of a security mentioned in this report is the market closing price as of the
end of the prior business day. Piper Jaffray does not maintain a predetermined schedule for publication of research and will not necessarily update
this report. Piper Jaffray policy generally prohibits research analysts from sending draft research reports to subject companies; however, it should be
presumed that the analyst(s) who authored this report has had discussions with the subject company to ensure factual accuracy prior to publication,
and has had assistance from the company in conducting diligence, including visits to company sites and meetings with company management and
other representatives.
Notice to customers: This material is not directed to, or intended for distribution to or use by, any person or entity if Piper Jaffray is prohibited or
restricted by any legislation or regulation in any jurisdiction from making it available to such person or entity. Customers in any of the jurisdictions
where Piper Jaffray and its affiliates do business who wish to effect a transaction in the securities discussed in this report should contact their local
Piper Jaffray representative. Europe: This material is for the use of intended recipients only and only for distribution to professional and institutional
investors, i.e. persons who are authorised persons or exempted persons within the meaning of the Financial Services and Markets Act 2000 of
the United Kingdom, or persons who have been categorised by Piper Jaffray Ltd. as professional clients under the rules of the Financial Conduct
Authority. United States: This report is distributed in the United States by Piper Jaffray & Co., member SIPC, FINRA and NYSE, Inc., which accepts
responsibility for its contents. The securities described in this report may not have been registered under the U.S. Securities Act of 1933 and, in such
case, may not be offered or sold in the United States or to U.S. persons unless they have been so registered, or an exemption from the registration
requirements is available.
This report is produced for the use of Piper Jaffray customers and may not be reproduced, re-distributed or passed to any other person or published
in whole or in part for any purpose without the prior consent of Piper Jaffray & Co. Additional information is available upon request.
Copyright 2014 Piper Jaffray. All rights reserved.

Page 4 of 4

