QA/QI Standard Minutes
1/31/19
Review of 4th quarter 2018
· Business Operations:

a. Monthly Budget (Revenue and Expenses)

b. Marketing and Business Development

c. Regulatory Issues

d. Human Resource Issues (Staffing and Training)

· Health and Safety

a. External Inspections (Reports, analysis, and recommendations, results)

i. Blayke – inspection completed in July of 2018.

b. Safety Drills (Reports, analysis, and recommendations, results)
i. Blayke - Drills were conducted on the following dates (see attached report):

1. Violent Behavior – 10/16/18

2. Fire – 11/18/18

3. Medical – 12/10/18
c. Self-Inspections (Reports, analysis, and recommendations, results)
i. Blayke - Only one issue.  The handicapped parking sign is continuing to fade and become less visible.  Need to replace. 

d. Incident Reports (Reports, analysis of trends, recommendations, results)

i. Blayke - 9 total incidents.  See attached report. 

· Quality Improvement

a. File Audits and Case Record Review (reports, recommendations, results)

b. Outcome Management (status, reports, recommendations, results)

i. Sarah reported to group.  See attached report.

c. Accreditation and Regulatory Requirements

d. Policy and Procedure Updates and/or Review

i. Betsy – Consent for protective devices.

e. Client Compliant and Grievance (specific and quarterly review of trends)

i. Blayke - None to report.  See attached report.

f. Planning Documents (reports, status of goals and objectives, reformulation)

· Risk Management

a. Risk Management Plan (exposure to loss)

b. Employee Concerns, Complaints, Feedback

c. Potential regulatory audits and/or investigation of operations

· Other Business

