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NOVEMBER 17, 2025 
TIF Advisory Board Meeting –6:00 PM 

6:30 PM • MONTHLY BOARD OF TRUSTEES MEETING 
CALL TO ORDER • PLEDGE OF ALLEGIANCE 
ROLL CALL 
ATTORNEY’S REPORT 
RECOGNITION OF VISITORS 

Rex Gower & Kenny Fleek, Milano & Grunloh 
Michelle Hanley, Hometown Christmas 

ROUTINE BUSINESS 
Approve Minutes October 20, 2025 Meeting 
Approve Expenditures 
Approve Financial Reports 
Approve General Journal Entries / Transfer of Funds 

BUSINESS 
School/Sewer Lagoon Projects 
 Loan Disbursement Request #7 – includes Pay Estimate #6 to B&T Drainage 
Approval Ordinance 25-5, “2025-2026 Tax Levy Ordinance” 
EJ Monthly Report 
Paver information from Adams – pavers vs granite – possible action 
Village purchase paver for pavilion 
Possible action to revise covenants for Phase 1 of York Acres 
Discussion on Lot 10 York Acres 

 IDOT – Village MFT Compliance Review - FYI 
 Approval of applicant for Village Maintenance Employee 
 Christmas Light Contest – 2 categories 
 Christmas bonuses for employees 
 Employee Salaries – raises 
 York Acres – Zillow posting 
 Update on process to purchase property from Seamless  
PRESIDENT’S COMMENTS 
CITIZEN’S COMMENTS 
ADJOURNMENT 
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