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INTRODUCTION
GAR Inc. is honored to assist the mayor and council of Cascade in the deliberation of policing
services for the city. Law enforcement is an expensive service to deliver, but one that is critical
to a city. It is one of the public safety services that citizens often give little thought to, until
they call 911. It is at that moment when a city wants to deliver the highest quality service.
However, all cities have budget constraints and it is difficult to balance the desire to deliver the
highest quality service against current and future tax burden on citizens. This report will show
objective measures that will assist the city in determining the future of its policing services and
it will also discuss potential costs reduction strategies.
GAR Inc. thanks Interim Chief Eric Littlejohn, City Clerk Heather Soelberg, and Valley County
Sheriff’s Office Records Supervisor Brandi Huskey, for taking the extra time and effort to
provide meaningful data and information. This report is a compilation of information and data
and their assistance has been invaluable.
METHODOLOGICAL NOTES:
No data system is perfect, but when trying to do comparisons, they differ considerably from city
to city. Cities provide different services, charge different fees, place different budget lines in
different places, have different grants, etc. While not perfect, the data in this report is as
reliable as could be identified within the scope of this project.
Source Data:
•
•
•
•
•

Population numbers were obtained from US Census estimates
Crime counts were obtained from the Idaho State Police Crime in Idaho database
Activities were obtained from the data system of the Valley County Sheriff’s Office
Budget information was obtained from each city clerk or contractor
Shift information was obtained from the Cascade Police Interim Chief of Police

Any inquiries may be directed to:
Gary Raney, President
GAR Inc.
gary@garyraney.com
(208) 870-8400
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SHOULD POLICING SERVICES BE PROVIDED BY THE CITY?
Cascade Idaho is a wonderful place to live and visit, but policing in a city with large population
fluctuations can be challenging. Winter weekday evenings may be almost desolate with few
policing needs, while the 4th of July weekend or a large baseball tournament can be a major
challenge for the police department. These variations make it difficult to know how to staff the
police department, and more importantly how to pay for it. The surges in population create
demands for city services, especially police services, but they do not provide offsetting
revenues into the city coffers.
Idaho statute directs sheriffs and the state police to provide certain law enforcement services,
but there is no direct statutory obligation for a city to do so. However, at some point cities
reach a certain level of complexity where a greater policing presence becomes necessary to
address the needs of a city. There are many cities in Idaho that are of similar size and
demographics to Cascade, but very few have a similar tourism impact. Most of these cities do
not provide policing services and rely upon the county sheriff.
Smaller Cities

Cascade pop
904

Potlatch
800

Genesee
952

Hagerman*
851

Greenleaf

Cities with no, or a
small PD, without state
crime reporting

875
Troy
882

Cottonwood
910
Arco
910

Council
805

Inkom
856

Larger Cities

PD with state crime reporting

Grace
899

Plummer
1,017
Ashton
1,084
Challis*
1,085
Ponderay
1,111

*Hagerman and Challis contract with the county sheriff’s office for their police services.
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Should we provide city policing services?
When a city does not provide police services, the sheriff’s office will respond to calls
for service but response times may be extended because the responding deputy could
be almost anywhere in the county. Also, the city will usually receive less law
enforcement attention to quality of life issues and less information about crime and
events in their community unless the sheriff provides it as part of their agency
partnership. Lastly, unless the city hired, appointed or contracted for code
enforcement services, it would be left with no one to enforce city ordinances.

HOW MUCH SERVICE SHOULD BE PROVIDED?
If the city is going to continue providing policing services, the challenge lies in determining how
much service to provide. The demand for policing is measurable with a single reliable factor:
public-initiated calls for service. Public-initiated calls are instances where someone asks for
police services and an officer responds to help. Officers provide many other services to the
community, but they are less valuable as measures of demand because they are influenced by
the officers themselves. For example, an energetic new officer who conducts a lot of selfinitiated activities will increase the total number of police activities, regardless of the nature of
that activity, making the agency look busier. By relying upon calls initiated only by citizens, the
data is a more objective measure of demand or need.
Unfortunately, the data system does not track the source of a specific police activity, therefore
public-initiated calls for service cannot be isolated from other activities. However, we can make
a reasonable assumption that almost all 911 calls were initiated by a citizen and not an officer.
City of Cascade calls for service (January 1, 2014 to January 1, 2017)
Call source
911 call
Non-emergency phone call
Officer initiated
Total calls creating an activity

Total calls

# per year

601

200

2,935

975

407

135

3,943

1,310

Every year, there is
a 911 call for every
5 Cascade residents.
A high ratio,
representing the
impact of tourists.
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The only reliable and somewhat useful conclusion we can make from this data is that people
who are in the city called 911 for police services about 200 times a year over the past three
years. That is an average of one 911 call every 1.8 days.
The data system provides a general categorization of activity type. While all categories have
value for consideration, “law enforcement” activities represent almost all crimes and public
safety events that are of most concern. Purely administrative duties and warrant arrests have
been removed from the data.
The graph below demonstrates an average of about 2.4 logged police activities per day in the
city, with the police department initiating or handling about 77% of them. Data systems and
practices in different agencies are too disparate to make reliable comparisons, but the activity
level appears similar to other cities comparable in size and complexity to Cascade.
City of Cascade police activity by agency and type (January 1, 2014 to January 1, 2017)

26% (472)

74% (1,377)

Law Enforcement
Public assist
Accident
Medical
911 Hangup
Information
Fire
Civil dispute

CASCADE PD

Animal

0

500

VALLEY COUNTY SO

1000

1500

2000

TOTAL
1,849
277
111
111
104
46
38
35
23
2,594

Number of activities logged

Reported crime is another important measure that helps determine the amount of policing a
jurisdiction needs. Reported crime does not reflect all police activity, but the statutes and
training that guide Idaho’s crime reporting rules help to standardize the data and collection
process, giving us a fair comparison for similar jurisdictions. The chart below shows similarlysized Idaho cities and their reported crime rates.
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Number of crimes per 1000 population (5-yr average 2011-2015)
80
60

166.1

58.6

52.8

46.5

45.9

41.3

38.0

37.6

36.5

28.3

27.3

22.5

21.8

16.2

20

20.8

small city PD average = 35.3

40

0

The cities in light blue have total populations closest to Cascade (851-1,111 residents), but
Hagerman is the only city smaller than Cascade to have police services that report crimes to the
state. As previously noted, police services in Hagerman are provided through a contract with
the Gooding County Sheriff. The remaining cities in medium blue are slightly larger but still
have fewer than 2,100 residents. Crime rates for the smallest cities in Idaho average 35.3
crimes per 1,000 residents. This excludes Ponderay which has a significant increase in the
daytime population causing budget, staffing and crime numbers to appear disproportional;
however, Ponderay utilizes a local option tax as part of their funding.
One last note when considering both police activity and crime reports - officers make traffic
stops, conduct business checks and self-initiate many events, each of which is logged as a
unique activity. Also, officers observe and report crimes, resulting in a higher number of
reports. So, having more police officers correlates to more reported activity and more crime
reports, neither of which necessarily means there was more demand by citizens for police
services or that there was more crime. Because the state uses the measure of reports the
higher level of staffing in Cascade would contribute to a higher reported crime rate.
Unfortunately, there is no data to separate officer-reported crime from citizen-reported crime.
Is there a demand for police services?
Data show that Cascade has a higher rate of reported crime and it appears there is a
comparable rate of police activity compared to similar cities. While there are no data
to support the causes for a higher reported crime rate, it is reasonable to assume that
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both the tourist population and the higher staffing rate of officers contribute to the
increase. Regardless of the cause, the reported crime rate is a persuasive reason for
Cascade to have a dedicated police presence.

WHEN SHOULD POLICE SERVICES BE AVAILABLE?
The graph below shows the quantity of activity throughout the twenty-four hours of the day. It
is not surprising that the activity increases throughout the day until it reaches a peak after 5:00
p.m. Again, note that these “activities” are instances where an officer does any sort of action
that is logged into the dispatch system, so it not only includes responding to calls for service
and traffic enforcement, but it also includes administrative duties, breaks, etc.

# of incidents over 3 years

Police activity by time of day
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Time of Day

It is easy to see the greatest amount of police activity is from mid-morning to late evening, and
service should be provided during those times. The decision on how many officers to staff then
becomes a service-level consideration. For example, in the 8:00 a.m. hour, there were about 30
police activities per year on average. That is less than one every ten days and likely it would not
have an impact on most citizens if they had to wait until 9:00 for an officer to come on duty. If
the city continues to provide police services, the activity levels recommend staffing from at
least late morning to late evening.
The data does not provide for the severity of activities by time of day and day of week.
Activities related to alcohol, including calls on domestic violence and disruptive behavior, are
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more common in the evening hours than other times of the day. So, while the activity numbers
drop off in the late evening, it is important to consider that some of those calls may be more
serious. With the tourism population, it is reasonable to infer that weekends may also have this
higher level of call severity, especially when alcohol consumption is involved, such as at
baseball tournaments.

# of incidents over 3 years

Police activity by day of week
600
500

Cascade has a typical
pattern for day-of-week
police activity. The
greatest demand is on
Friday and Saturday,
which is particularly
predicable for Cascade
with the weekend
tourism.

400
300
200
100
0
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The graph above depicts activity by day of week. For a majority of time during the dataset
period, the police department was staffed with 4.5 full-time equivalent (FTE) positions. As
previously explained, more officers equate to more activities, so when trying to understand
need, the additional staffing would have inflated the data on those days. The shift schedule
should generally align with demand for service and it appears the prior schedule included
overlaps on weekday days, with up to three officers on at the same time. That was a poor use
of resources. Taking everything into account and trying to assess need, the weekdays do not
need more than one officer on-duty at any given time. The weekends may, but the data is not
sufficient to make that conclusion.
At the beginning of this project, the police department was operating with 3.5 FTE’s and the
shift schedule was reasonable in regards to covering hours of the day and days of the week.
Whereas public initiated calls for service were not available as a dataset, the second preference
would be to use just 911 calls for service, but the system does not separate that data either.
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When should service be provided?
It is important to reiterate two points: the only available measures are for activities,
not demand (public initiated calls for service) and, secondly, the duties of the officers
throughout their workday will create activities, regardless of whether a citizen
needed police services.
Based on the activity data, there are no days of the week that should likely go
without police services, but the level of activity is greatest on Friday and Saturday.
Also, the level of police activity indicates service should be provided at least from
mid-morning through late evening, with the greatest need being in the late afternoon
and early evening hours.

HOW MUCH SHOULD BE SPENT ON POLICING?
All police services are scalable. Some cities of similar size have no police function, some have
only one officer and others have more. A few cities, like Cascade, staff more officers than what
the data suggests they need because they have unique needs or want more enhanced police
services. Regardless of desire, the reality is that every city with a police department should
start with a budget that provides the minimum amount police services. Once that is
established, city leadership can then assess the cost/benefit of additional services or other
options. In this case, the data shows a minimum amount of coverage should be staffing for
seven days a week, from at least about 10:00 a.m. to about 11:00 p.m. The decision process
going forward should then take into account the benefit of additional services against the cost
of providing them.
Police budgets vary greatly and are generally related to the financial resources of the city. For
example, Sun Valley not only has a high police staffing level, but their officers are paid well too.
There are few other cities in that situation and the vast majority, like Cascade, need to be
financially prudent and minimize costs wherever possible. Public safety costs are almost always
the most significant portion of a city’s budget and Cascade is no exception.
Cascade Police Department’s general fund budget contains roughly 70% for personnel costs,
which is not atypical. On average, about 80-85% of police agency costs are for personnel. The
greater economy of scale for equipment and supplies at larger agencies can increase this
percentage. Conversely, smaller agencies that lack economy of scale may have lower
proportions of their budget dedicated to personnel. Additionally, Cascade’s police budget
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includes insurance premiums of more than $27,000. In other cities, insurance may be included
in general administration and not apportioned to the department. Cascade uses the better
practice, but taking that cost out for comparison increases their personnel portion of the
budget to about 73%.
The best method for comparing the costs of policing between cities is to use a cost per resident
formula. The variance in city budgets makes using a percentage of the city budget unreliable.
However, by taking the total cost of the police department and dividing it into the population, a
more accurate comparison can be made. Note that the scope of this report did not include
separating tax revenues from other revenues like grants and school district funding, so that
should be considered.
Cost per resident for police services
$587.54

$600
$469.03

$400
$227.86
$195.30 $198.09 $213.89

$200

$111.35 $122.49
$34.29

$52.21

$-

Clearly in other comparative cities, the cost for policing in Cascade is quite high, just as it is in
Ponderay. Also though, both cities have a greater tourism impact than the others. The chart
on the next page combines the data, particularly showing the population, crime and cost per
resident comparisons.
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City

Population
Crime rate
(2014
(5-yr average,
census)
# crimes/1000) PD FTEs*

Police
Budget

Cost per
Resident

Notes

Greenleaf

875

not available

0.5

$ 30,000

$ 34.29

Wilder PD contract

Hagerman

851

21.8

1.0

$ 94,761

$ 111.39

Gooding Co Sheriff contract

Cascade

904

58.6

4.5

$ 424,000

$ 469.03

Cottonwood

910

22.5

2.0

$ 111,462

$ 122.49

Challis

1,085

20.8

-

$ 56,650

$ 52.21

Custer Co Sheriff contract

Ponderay**

1,111

166.1

6.0

$ 652,760

$ 587.54

Daytime pop ~8,000

Shoshone

1,494

36.5

5.0

$ 340,425

$ 227.86

Wilder

1,577

46.5

3.5

$ 312,381

$ 198.09

Spirit Lake

2,001

41.3

5.0

$ 428,000

$ 213.89

Parma

2,043

45.9

4.0

$ 399,000

$ 195.30

*FTE = Full time equivalent.
**Ponderay has a local option tax to offset some of the impact of non-residents.

How much can we afford?
The average cost per resident of our sample cities is $218.97 and the cost per resident
for Cascade is $469.03, the second highest in the comparison. This high cost is mostly
attributable to personnel. Therefore, the only viable way to significantly reduce the
cost of policing is to reduce the cost of personnel. However, the city should not
assume the permanent reduction of FTE’s will reduce the costs equivalently.
Decreasing agency staffing often has the adverse effect of adding more overtime for
the remaining officers and a greater financial impact of any attrition.

WHAT ARE THE OPTIONS FOR POLICING?
The city can certainly elect to continue funding the police department at about the 4.5 FTE
level. If so, the city should consider extending the hours of service, and possibly providing
overlap coverage on the weekends.
As with every direct-service organization, the city should also contemplate the services and
amenities that it cannot provide because there are not enough funds. Law enforcement is a
primary service to citizens and increases safety for people, but in a city like Cascade with few
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crime problems, a police department does not significantly contribute to a city’s prosperity.
These are the dilemmas that almost all cities face.
If the city decides to decrease the budget for the police department, there are four basic
options – two are not recommended for the city of Cascade, and two others are presented for
further consideration. There are many variables and options that blend these four models, but
it is best to start with the basic concepts and then customize them to the city’s needs.
NOT RECOMMENDED
OPTION 1: Eliminate policing and rely upon the sheriff’s office.
Eliminating the city police force and relying solely on the sheriff’s office for law enforcement
services would allow the city to allocate the entire police budget to other priorities. This was
previously mentioned as an option, but not recommended. Relying solely on the sheriff’s office
for policing services is likely to increase response times, reduce service level expectations and
reduce information about crime and safety specific to city leadership.
OPTION 2: Employ security staff.
Some cities employ people to act as observers, similar to a security guard role. These
individuals conduct property checks and call the sheriff’s office if they notice anything
suspicious. They are usually unarmed and mostly untrained. Security staff may have police
radios but Cascade would have to negotiate that with the sheriff. Our opinion is that Cascade
has a level of police activity and crime that makes security staffing a poor decision. It would
have a similar impact to Option 1 (possibly with quicker response times) but place unarmed,
untrained individuals in potentially dangerous situations. It would be better to do nothing and
give law enforcement ownership to the sheriff.
RECOMMENDED FOR FURTHER CONSIDERATION
OPTION 3: Lower existing personnel costs.
The police department could operate with two full-time officers and one part-time officer for
relief.
The city could expand hours of service with a third full-time officer. A four officer could expand
coverage even more, but the data does not support the need for that position. Either way,
continuing to use the part-time position for relief is cost-effective.

pg. 11

The city could maximize the Fair Labor Standards Act 7(k) exemption for police officers and
schedule them to work 2220 hours per year. At times, agencies have maintained the
employee’s annual wage, but lowered the hourly wage when moving from the 2080 schedule to
the 2220 schedule. This likely would have an adverse impact on morale, but it would stretch
more hours out of the existing budget.
There are other cost savings or cost avoidance strategies, like reducing training, equipment and
take-home vehicles, but the difference would not be significant. When personnel costs are
over 70% of the budget, they are the only way to have a significant impact on the budget.
OPTION 4: Contract law enforcement services.
Cascade would have to rely upon a contract with the Valley County Sheriff because there are no
other nearby city police to share services. The key to contract policing is a fair price, clear
expectations, good service and good relations. There are many variations and customizations,
but two basic models:
1. HOURLY: The city would pay the county/sheriff for a set number of hours to require a
deputy - any deputy - to be within the city limits and attend to city law enforcement
functions. This option is most common for cities that have few crime and public safety
concerns, but want to have a more frequent law enforcement presence than the sheriff
would deliver without a contract. This option would be the least expensive way to have
a law enforcement presence in the city, but for Cascade, it may not deliver the level of
attention and problem-solving the city prefers. In short, it is less personal to the citizens
than the next option.
2. DEDICATED: The city would pay the county/sheriff for deputies who are dedicated to
the city during their shifts. In concept, it is a city police department administered by the
sheriff. This option is more expensive than the first because the sheriff should hire
personnel to be dedicated to the contract, but it can provide good service with almost
no overhead cost. Office space, vehicles, equipment, record keeping, investigation
services, etc. can all be provided by the sheriff on a proportional basis rather than full
cost. Cities that contract police services typically pay about half the cost of having their
own police department. More detailed information in this option is included in the
“Conclusions and Recommendations” section at the end of this report.
Staffing Schedules
If the city continues to employ Cascade Police officers, they will need to develop an efficient
staffing schedule that balances the number of hours an officer is on-duty, the activity level or
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demand and pragmatism for the employee. Some of those are discussed below. Should the city
elect to contract with the sheriff for law enforcement, scheduling will be a negotiation between
the city and county, although the city can apply the following concepts to that negotiation.
When determining shift schedules, the city must first identify how many available staffing hours
will exist based on the level of funding. An optimum schedule will be different based on
whether there are two, three, four or more FTE’s. Beyond that, the schedule will be different
based on how many of those FTE’s are part-time versus full-time. The schedule could also be
different based on how the city continues to use the Department of Labor (7)(k) exemption.
The first logical priority of police scheduling should be weekends. Without a breakdown of calls
for service by time of day on the weekends, the city will have to rely upon institutional
knowledge to determine how many hours to cover; however, it is logical to assume the
frequency of calls for service on weekends continues later into the evening than on weekdays.
The second logical priority of scheduling should be coverage on weekdays. However, this will be
impacted by how many officers are staffed and how much the city wants the chief to act as an
administrator, meaning having him scheduled during normal business hours as opposed to
being scheduled to maximize availability for calls for service and proactive policing.
The schedule can then be completed by determining gaps in coverage, the cost/benefit of
scheduling relief for absences, etc. and filling the remaining available hours to best meet those
needs. It is important to consider the potential overtime costs when making these staffing and
shift decisions. When an officer is absent, filling the shift with overtime is expensive.
Additionally, fewer officers means less flexibility with shift coverage. Therefore, the city should
consider in the impact of overtime, while also considering the hardship on employees when
they must cover shifts rather than have their days off.
The schedule on the next page is the schedule that was in use at the time of full staffing. This
schedule had duplicate shifts during the day on Tuesday, Wednesday and Thursday . That
scheduling is not supported by the data. The schedule had overlaps between 3:00 p.m. and
5:00 p.m. every day of the week. That scheduling is not supported by the data. At times, there
were three officers on duty at the same time on weekdays. That is never supported in the data.
Lastly, the schedule had three officers on duty on Saturday, but the hours of coverage were less
than on weekdays. That scheduling is not supported in the data. In short, this schedule was a
poor use of resources. The city had the chief in a strong administrative role Tuesday through
Thursday, but the data does not support the need for it when it caused such a duplication of
work hours.
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Sunday
Shift 1, A

Monday

Tuesday

Wednesday

Thursday

7:00 - 17:00

7:00 - 17:00

7:00 - 17:00

7:00 - 17:00

7:00 - 17:00

7:00 - 17:00

7:00 - 17:00

Shift 1, B
Shift 1,
PT

8:00 - 17:00
15:00 - 01:00

15:00 - 01:00

Saturday

7:00 - 17:00

8:00 - 17:00

Shift 2, C
Shift 2,
D

Friday

15:00 - 01:00

15:00 - 01:00

15:00 - 01:00

15:00 - 01:00

15:00 - 01:00
15:00 - 01:00

The city may benefit from expanding the use of part-time employees. While they can be hard to
find, qualified and dedicated reserve officers can be a significant savings to an agency. The
current part-time officer fills an important role by covering the weekend shifts, but he has no
obligation to continue. If he chose to leave employment, there is no backup plan for a
replacement. If the city could recruit at least one more well-qualified reserve officer, that
person could fill shifts while others are on leave, decreasing overtime costs greatly.
A final consideration for shift scheduling is employee retention. Less staffing may lend itself to
higher attrition. Proper police training of an inexperienced officer takes about six months
before that officer can be independent, and filling those shifts during training would likely have
a significant impact on overtime.
If the city funds more than two FTE employees, there are several shift options that can
accomplish the same level of service. If desired, GAR Inc. can provide guidance on schedule
options once the initial decisions are made.

CONCLUSIONS AND RECOMMENDATIONS
The decisions about policing are at the city’s discretion and there is no blueprint for how that
should look. That said, we want to offer some direction based on our experience that may
narrow down some of the decision-making process.
Conclusions
Cascade has a level of police activity that is similar to comparable cities, but its reported crime
rate is higher. The residents of Cascade pay about twice as much for policing compared to
these cities, primarily because of higher staffing levels. However, it is difficult to make reliable
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conclusions about Cascade’s policing needs based solely on these comparisons because the
data is not available to measure the impact of tourism.
It is also worth noting that the police department generally appears frugal and there are no
significant areas where cost reduction can be realized, other than personnel. The police
building is humble, the vehicles are basic and the equipment appears typical for a small agency.
Cascade is in a difficult position. Businesses welcome the tourists but the city budget is
impacted by them. If the revenues would support it, 4.5 FTE’s would be ideal. However, the
cost per resident and the overall impact on the city budget, leaving other projects unfunded, is
likely too great of a burden to the city to continue.
Recommendations
Because of the lack of data, we are hesitant to suggest a single firm solution to reduce
Cascade’s policing costs. However, we respectfully offer these higher-level recommendations
from the perspective of, “Based on our knowledge and experience with many other agencies in
a similar situation….”. The city should read no more into these recommendations than just
that.
•
•

•

The city should consider increasing revenues through a local option tax or fees related
to tourism.
The city should either continue to employ its police department or contract with the
county/sheriff. There is too much public safety need in Cascade to provide no policing or
use the security guard approach.
If the city continues to employ its police department, it has multiple options for
reducing costs. The cost of the police department at its prior staffing level was a
disproportional burden on the city given its other needs and desires. The police
department can:
o Operate at minimum effectiveness, with two full-time employees. The data
suggest citizen demand for service could be met with assistance by the sheriff
(again, the sheriff handles 24% of the law enforcement activity now). If the city
decreases to two officers, it would likely adopt a twelve-hour shift schedule,
probably from 11:00 a.m. to 11:00 p.m. and allow both officers to rotate through
weekends off. The city should continue to rely upon part-time employees to fill
relief shifts.
o Provide more hours of service with three full-time employees and one part time.
o Should the city elect to fund more staffing than that, hours could be expanded
even further and overlaps could provide more proactive policing time.
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o Note that it typically takes about 5.3 FTE’s to staff one shift 24/7/365.
o The city should establish a schedule that provides the best service to citizens.
The less staff the city employs, the greater the advantage of approaching the sheriff and
formalizing an agreement to have deputies respond to calls for service when city officers are
not on duty.
•

If the city opens a discussion with the county/sheriff to ascertain whether the sheriff can
meet the city’s expectations for policing services at a fair price, the city must consider
and discuss important issues like:
o Will the sheriff share a costing detail sheet, disclosing all personnel and
equipment costs? This is important to both parties to know each is getting a fair
deal. The detail worksheet is available from GAR Inc.
o How will the shift be filled when contract deputies are on leave? Will it remain
empty, be filled by on-duty deputies or be filled by paying overtime?
o Will there be a cost to the city for the time when a deputy is hired, attends the
POST academy and goes through field training?
o Will the sheriff assign dedicated deputies to the city for a least a few months at a
time?
o Will the city have input on the deputies who are chosen for the city?
o How would the sheriff deliver communication about crime activities and
important city public safety matters? Can there be a monthly report at the city
council meetings?
o Will the sheriff share the hours and activities of the deputies in the contract?
o What is the expectation for when contract deputies leave the city to respond to
calls in the county?
o Will the sheriff continue to charge dispatch fees? (Usually not, since it would
then be a sheriff’s duty.)
o Will the sheriff designate citations to the city so the revenue flows back into the
city budget?
o Will the city have to continue to purchase equipment or will the sheriff amortize
those costs into the contract, stabilizing the city budget?
o And, for the county prosecutor: Will the city then no longer need to pay the city
attorney to handle criminal cases?

If the city and the county/sheriff can reach an agreement on a contract, it would greatly reduce
costs and likely provide an equal level of law enforcement service. Much of the success of a
contract is dependent on good relationships between the city and the sheriff. GAR Inc. has
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considerable experience with contract policing and can assist the city should that discussion go
forward.
The city faces difficult decisions, but these decisions are the same ones other cities face. The
difference is the demand for services and the available city revenues. Those two things do not
match up well for Cascade. GAR Inc. hopes this report will be helpful as the city moves forward
and we stand ready to provide further analysis or advice.
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