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Mokena Fire Protection District

MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JANUARY 8, 2019

The regular meeting of the Mokena Fire Protection District was held
on Tuesday, January 8, 2019 at Mokena Fire Station #1 at 7:00 PM.

Emergency 9-1-1

Present: President William Haas, Treasurer Ken Blank, , Trustee
Ken Lenz, Trustee Craig Warning, Chief Howard
Stephens Assistant Chief/Deputy Administrator Joe
Administrative Offices Cirelli, Assistant Chief Rick Campbell, Recording
b R Secretary Nancy Feigel

Mokena, IL 60448 .
Adm. (708) 479-5371 Absent:  Secretary Robert Hennessy

Fax (708) 479-2970 _
Ken Lenz was appointed Secretary Pro-Tem

e ANNOUNCEMENT OF COLORING CONTEST AND ESSAY CONTEST
19853 5. WolfRoad ~ WINNERS
Mokena, IL 60448
(708)479-3781 The Mokena Fire Protection District, in conjunction with the schools
in our District, recently held a coloring contest for 15t grade students and an
essay contest for 5" grade students. Chief Stephens presented the three

tire Station #2 top winners certificates from the District and gift cards that were donated by
10000 W. 191st Street FNBC and Old Plank Trail Bank. The 15t place winners will also receive a
Mokena, IL 60448 ride to school in a fire truck in the spring.

(708) 479-3782 Coloring Contest Winners:

15t Place — Emma Matelski
Runner-Up — Mason Jones
Runner-Up — Autumn Priestman

Fire Station #3
10855 W. 183rd Street

Orland Park, IL N
60467 Essay Contesi Winners:

(708) 479-3785 18t Place -- Matthew Pilon
Runner-Up — Allison LoChirco
Runner-Up — Drew Barron

www.mokenafire.org

A short break was taken for refreshments. The meeting resumed at

7:25 p.m.
Established 1883

Organized 1917 MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to approve the
minutes of the December 11, 2018 Trustee meeting. Motion passed with all
ayes. o

Serving Partz'o.n.s oftZé Cohimunz'ties of
Mokena, Homer Glen, Orland Park, Frankfort
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Trustees’ Meeting

January 8, 2019
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PUBLIC COMMENTS

None

UNION REPORT

None

TREASURER'S REPORT

Ken Lenz made a motion, seconded by Craig Warning, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Craig Warning, to pay the monthly bills in
the amount of $161,121.66 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The certificate of exempt property has been filed with the County Supervisor of
Assessments.

The notice of regularly scheduled Board meetings for 2019 has been posted.

ASSISTANT CHIEF CAMPBELL'S REPORT

A/C Campbell and Firefighter Adam Meyer went to Pierce on January 3, 2019 to
inspect the repairs on the truck. After a thorough review, there are a few outstanding
items that Pierce will be addressing in the next few weeks.

Ambulance 91 (Freightliner) front and rear brakes have been replaced.
Ambulance 94 (International) went to Chandler Services for service on a head
gasket that had failed. The ambulance was out of service for approximately one week

and is now back in service.

We have received the final Stryker Power Load that will be installed on Ambulance
94. Once this is installed, all four ambulances will be equipped with this system.
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Congratulations to Engineer Boomsma on receiving his Fire Office 1 certificate.
The January training calendar was reviewed by the Board.

The Board reviewed the POC ride-along report for the month of December.

ASSISTANT CHIEF CIRELLI'S REPORT

Denise Pavlik, the new executive director of Laraway Communications Center,
was in attendance, and introduced herself to the Trustees. The Chiefs had met with
Director Pavlik on January 7 to discuss the future of Laraway Communications Center
and their expected outcomes.

We have experienced intermittent issues with the VHF radio system for the past
year, creating outages and resulting in the need for alternative dispatching procedures.
Will County has commissioned a county-wide 800 mhz radio system that is owned,
managed and maintained by Will County EMA. This system includes many built-in
redundancies and provides our service area with good coverage. Will County EMA has
reserved space on the radio system for the Lincoln-Way group to utilize and has patched
the radio systems together, allowing talk/receive to occur on both systems. This has
allowed the use of the Will County radio system to be used for paging, which alters the
fire stations and crews. To leverage the capability of the new radio systems, we have
purchased 10 dual-band pagers, allowing alerting on either VHF or 800 mhz. This will
replace about half of our pagers, allowing the crews to be paged out through the 800 mhz
system. In the unlikely event of a failure with the 800 system, crews can turn to the VHF
system for alerting. Half of the pagers will be purchased this fiscal year; the remaining in
the next fiscal year.

There was no Homer Glen Public Services and Safety committee meeting in
January due to the New Year holiday. '

We currently have two employees out on reported duty-related injuries.

The Trustees reviewed the December code enforcement reports and public
education surveys.

CHIEF'S REPORT

The FY2018 ambulance billing data was reviewed.
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The Mokena Miracles assisted three local families with various necessary items
for Christmas.

This year the District collected Christmas toys for donations to local organizations.
The Frankfort Township Food Pantry, My Joyful Heart, Journey Pregnancy and Life Hub,
Lincoln-Way Special Recreation Association and Mokena Elementary Schools each
received a van full of toys. A special thank you to Kathy Ferraro for organizing this very
successful toy drive.

The Trustees have no objection to a Standing Operating Guideline which
addresses upcoming retirements and a retirement plague to indicate those who have
served at least 20 years of full-time service with MFPD and then have retired.

As recommended by the Board of Trustees, the Fire Commissioners have been
trained on the current Sexual Harassment Policy at their last meeting.

The Fire Commissioners met on January 7, 2019 to temporarily appoint Tim
Boomsma to the rank of Lieutenant; not to exceed 180 days. This temporary appointment
will be effective on January 14, 2019 and is needed due to a Lieutenant off on Worker's
Compensation.

The Fire Commissioners met on January 7, 2019 to temporarily appoint Pete
Cantore to the rank of Engineer; not to exceed 180 days. This temporary appointment
will be effective on January 14, 2019 and is needed due to a Lieutenant off on Worker’s
Compensation.

Letters received this month:

e A thank you letter was received from My Joyful Heart for the

donation of toys from the community.

e A thank you note was received from Mokena Elementary School for the

donation of toys from the community.

e Journey Pregnancy & Life Hub posted a thank you note on their
Facebook page for the donation of toys from the community.

e A thank you letter was received from the Director of Youth
Ministry at St. Mary’s for participating in their recent Trunk-or-
Treat.

e A thank you letter was received from the Chamber of Commerce

for participating in the Christmas Fest parade.

e A thank you letter was received from Grant Park FD for assisting

them with their multi-alarm fire on December 4, 2018.
e A thank you card and donation was received from Schillings
- Brothers Lumber of lllinois.
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Newspaper articles this month:

e Articles were published in the Mokena Messenger regarding our November
calls for service, CPR class and Chief Stephens Year in Review.

The Trustees reviewed the monthly alarm reports for December.

Eleven Customer Satisfaction Surveys received in the past month were shared
with the Board.

REVIEW AND APPROVAL OF VILLAGE OF ORLAND PARK WATER USE IGA

Ken Blank made a motion, seconded by Ken Lenz, to approve the
Intergovernmental Agreement between the Village of Orland Park, Cook and Will
Counties, lllinois, and Mokena Fire Protection District, Will County, lllinois, providing for
use of fire hydrants for training and firefighting purposes. Motion passed with all ayes.

ADOPT REVISED FINANCIAL RESOURCE MANUAL

Craig Warning made a motion, seconded by Ken Blank, to adopt the Revised
Financial Resource Manual. Motion passed with all ayes.

ADOPT REVISED PURCHASING POLICY

Ken Blank made a motion, seconded by Ken Lenz, to adopt the revised Purchasing
Policy. Motion passed with all ayes.

CLOSED SESSION

Ken Lenz made a motion, seconded by Ken Blank, to enter into Closed Session at
8:25 PM. Motion passed with all ayes.

The Board returned to Open Session at 8:42 PM.

ACTION ON CLOSED SESSION IF NECESSARY

None
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ADJOURNMENT

Meeting was adjourned at 8:43 PM after a motion by Ken Blank.

k/} . /

74 A e
Kef Lenz®

Secretary Pro-Tem, Board of Trustees

Recording Secretary:
Nancy Feigel






\l )

Emergency 9-1-1

Administrative Offices
19853 S. Wolf Road
Mokena, [L 60448

Adm. (708) 479-5371

Fax (708) 479-2970

Fire Station #1
19853 S. Wolf Road
Mokena, 11. 60448

(708)479-3781

Fire Station #2
10000 W. 191st Street
Mokena, IL 60448
(708) 479-3782

Fire Station #3
10855 W. 183rd Street
Orland Park, IL
60467
(708) 479-3785

www.mokenafire.org

Established 1883
Organized 1917

Mokena Fire Protectlon District

MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
OCTOBER 8, 2019

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, October 8, 2019 at Mokena Fire Station #1 at 7:00 PM.

President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Craig Warning, Trustee Dennis
Burkhardt, Chief Howard Stephens, Assistant Chief/Deputy
Administrator Joe Cirelli, Assistant Chief Rick Campbell,
Recording Secretary Nancy Feigel

Stephen Hoblin, Brian Beerman, Sharon Kruspe

Present:

Visitors:

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Robert Hennessy made a’m‘c:)ti‘o'n, seconded by Dennis Burkhardt, to
approve the minutes of the September 10, 2019 Trustee meeting as corrected.
Motion passed with all ayes.

Ken Blank made a motion, seconded by Robert Hennessy, to approve
the minutes of the September 10, 2019 Closed Session meeting. Motion
passed with all ayes.

Dennis Burkhardt made a motion, seconded by Craig Warnlng, to
approve the minutes of the September 27’ 20’!9 Special Trustee meeting.
Motion passed with all ayes

PUBLIC COMMENTS

None

UNION REPORT

None

TREASURER'S REPORT

Robert Hennessy made a motion, seconded by Dennis Burkhardt, to
accept the Monthly Statement as presented. -

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort
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Craig Warning made a motion, seconded by Robert Hennessy, to pay the monthly
bills in the amount of $131,050.81 as presented. Motion passed with all ayes.

TRUSTEES REPORT

Ken Blank thanked all those involved in making the Open House/Pancake
Breakfast a success.

Craig Warning thanked his son Mike for helping cook sausage at the Open
House/Pancake Breakfast.

Ken Blank reported that the Pension is now 78.12% funded.

CALENDAR AND CHECKLIST

The audit will be presented at the November board meeting.
The review of the Tax Levy will be held at the November board meeting.

REVIEW AND APPROVAL OF COLLATERALIZATION AND INVESTMENT SERVICES

Brian Beerman and Sharon Kruspe with FNBC Bank & Trust thanked the Board
for our long-standing patronage. Our current agreement with FNBC Bank & Trust ends
on October 31, 2019.

Robert Hennessy made a motion, seconded by Craig Warning, to approve the
Proposal of Collateralization and Investment Services submitted by FNBC Bank & Trust.
Motion passed with a roll call vote as follows: Bill Haas aye; Ken Blank aye, Robert
Hennessy aye, Dennis Burkhardt aye, Craig Warning aye. This agreement is effective
November 1, 2019 through October 31, 2021.

APPROVAL OF FIRE COMMISSIONER

Robert Hennessy made a motion, seconded by Craig Warning, to approve
Stephen Hoblin as a Fire Commissioner for the Mokena Fire Protection District. Motion
passed with a roll call vote as follows: Bill Haas aye; Ken Blank aye, Robert Hennessy
aye, Dennis Burkhardt aye, Craig Warning aye. This appointment will finish out Paul
Coverick’s term as Fire Commissioner, which ends May 2021.

Stephen Hoblin was sworn in as Fire Commissioner.
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ASSISTANT CHIEF CAMPBELL'S REPORT

Engine 93 (Alexis/THME) had a faulty air compressor causing low air pressure. The
compressor was replaced by Chandler Services and is now back in service.

Squad 91 (Spartan) had all six tires replaced due to age for approximately
$2,600.00.

There was no objection from the Board to have APEK install gutters around the
remaining roof at Station 1 for approximately $2,000.00.

The bay heater at Station 3 was out of service due to a faulty blower motor. The
blower motor was replaced by Midwest Environmental and is now back in service.

The October training calendar was reviewed by the Board.
The Board reviewed the POC ride-along report for the month of September.

ASSISTANT CHIEF CIRELLI'S REPORT

We have remained active and committed to supporting Laraway Dispatch in
improving their provided service levels. Any issues that we have experienced have been
reported to LCC through their notification procedure. A discussion ensued on some of
the issues that the building itself is experiencing, i.e. exhaust fumes from the generator
blowing into the radio room. A meeting will be set up with Police Chief Vaccaro, Mokena
Mayor Fleischer, Mokena Village Trustee Budzyn and the MFPD Chiefs to address and
support our issues.

Over the past month, the mobile CAD computers underwent a major upgrade. This
upgrade has resulted in some instability with the computers, due to an unidentified issue.
These computers are being used on the Windows 7 operating system, which is due to
sunset in January of 2020. After January, critical security upgrades will not be provided.
As such, we are exploring upgrading these machines to Windows 10.

The Mokena Fire Protection District's grant application submitted under the Grant
Programs Directorate's FY2018 Assistance to Firefighters Grants (AFG) has been
approved for award. The total grant budget approved is $205,875.00 and will allow the
Mokena Fire Protection District to replace its current inventory of aging Self-Contained
Breathing Apparatus (SCBA).
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In 2018, we partnhered with Manhattan FPD, Frankfort FPD, New Lenox FPD and
East Joliet FPD to submit a regional grant to replace obsolete mobile and portable radios
that were purchased approximately 15 years ago. The replacement cost of the radios for
Mokena FPD is approximately $200,000.00. We expect to hear in the next several weeks
if we received this grant.

The October Homer Glen Public Services and Safety Committee was held on
October 2. We are assisting the Village of Homer Glen in the updating of their Emergency
Operations Plan.

In partnership with the Mokena Police Department and District 159, we participated
in the active threat/lock down drills at the Mokena Junior High. We continue to work
together toward emergency preparedness.

~ We currently have one employee out on a reported duty-related injury and one
employee on unpaid leave.

The written exam to establish the full-time eligibility list was held on October 5.
There were 56 candidates that took the test. The next step will be the oral interviews
conducted by the Fire Commissioners.

The Trustees reviewed the September code enforcement reports and public
education surveys.

The annual Open House/Pancake Breakfast, in conjunction with the Mokena Lions
Club, was held on Sunday, October 6. Approximately 500 people attended this event.
Thank you to all personnel for the preparation and participation in this event. A special
thank you to Kathy Ferraro for her assistance in preparing for this event.

We have received 9-volt batteries as a donation from Energizer that will be given
to the community to change out the batteries in their smoke detectors. Thank you to
Kathy Ferraro for filling out the grant application.

CHIEF’'S REPORT

The FY2019 ambulance billing data was reviewed.

The International Association of Fire Chiefs contacted Chief Stephens to ask if he
would be interested in being nominated to represent the International Fire Chiefs on the
Center for Public Safety Excellence Board. There is no objection from the Trustees to
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allow Chief Stephens to serve on this Board with the stipulation that no funds from the
Mokena FPD budget be used as he serves on this Board.

ISO has finished their review of the November 2018 on-site visit of the Mokena
FPD. A meeting is scheduled for Wednesday, October 30, at 9:00 a.m. at Station 1 to
meet with the main participants of the review to reveal, review and discuss the results of
the new ISO classification. Everyone is invited to attend this meeting.

We are in the process of compiling the necessary information for Wescom to
perform a membership analysis and present an accurate proposal if we were to move to
Wescom.

Letters received this month:
o Two thank you notes were received from residents for our assistance.
Newspaper articles received this month:

e The Mokena Messenger published articles a recent laundry room fire, the
sexual discrimination lawsuit, and our CPR class.

e The Mokena Patch published articles on a recent laundry room fire, our
grant for SCBAs, the Pancake Breakfast, and Nicor Gas partnering with
Mokena FPD during the Pancake Breakfast.

The Trustees reviewed the monthly alarm reports for September.

Six Customer Satisfaction Surveys received in the past month were shared with
the Board.

REVIEW AND APPROVAL OF 2019 STRATEGIC PLAN

There was no objection from the Trustees to approve the 2019 Strategic Plan as
presented.

REVIEW AND APPROVAL OF HEALTH AND DENTAL INSURANCE

The Blue Cross/Blue Shield (BCBS) health insurance renewal rate has a proposed
increase of 0.6% ($3,030.60). The Principal Dental insurance renewal rate has a
proposed increase of 0.00%.

Ken Blank made a motion, seconded by Robert Hennessy, to renew the health
insurance and dental insurance as presented. Motion passed with all ayes.
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APPROVAL OF PROPOSED STATION SECURITY SYSTEM

The door hardware that is compatible with the keycard entry security system that
we will be receiving from Mokena School District 159 is approximately $30,000.00. There
was no objection from the Board to purchase the door hardware over a three-year period.

CLOSED SESSION

Robert Hennessy made a motion, seconded by Craig Warning, to enter into Closed
Session at 8:22 PM. Motion passed with all ayes.

The Board returned to Open Session at 8:25 PM.

ACTION UPON CLOSED SESSION IF REQUIRED

None

ADJOURNMENT

Meeting was adjourned at 8:29 PM after a motion by Robert Hennessy.
Robert Hennessy V
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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Mokena Fire Protection District

MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
NOVEMBER 12, 2019

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, November 12, 2019 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Craig Warning, Trustee Dennis
Burkhardt, Chief Howard Stephens, Assistant Chief/Deputy
Administrator Joe Cirelli, Assistant Chief Rick Campbell,
Recording Secretary Kathy Ferraro

Visitors:  Tom Gilbert, John Williams, James Howard

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Dennis Burkhardt made a motion, seconded by Craig Warning, to
approve the minutes of the October 8, 2019 Trustee meeting. Motion passed
with all ayes.

Craig Warning made a motion, seconded by Robert Hennessy, to

approve the minutes of the October 8, 2019 Closed Session meeting. Motion
passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

TREASURER’S REPORT

Robert Hennessy made a motion, seconded by Dennis Burkhardt, to
accept the Monthly Statement as presented.

Dennis Burkhardt made a motion, seconded by Robert Hennessy, to pay
the monthly bills in the amount of $175,454.91 as presented. Motion passed
with all ayes.

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort
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CALENDAR AND CHECKLIST

The review and approval of the audit is an agenda item later in the meeting.
The review and approval of the Tax Levy is an agenda item later in the meeting.

REVIEW AND APPROVAL OF ANNUAL AUDIT

John Williams from Hearne & Associates presented and reviewed the annual audit
report. John Williams also stated that he was appreciative of Assistant Chief Joe Cirelli
and Nancy Feigel for their assistance.

Dennis Burkhardt made a motion, seconded by Bob Hennessey, to approve the
FY 2019 Annual Audit as presented. Motion passed with a roll call votes as follows: Bill
Haas aye, Ken Blank aye, Robert Hennessey aye, Dennis Burkhardt aye, Craig Warning
aye.

REVIEW AND ADOPT TAX LEVY

Tom Gilbert with Ottosen Britz Kelly Cooper Gilbert & DiNolfo, Ltd. presented
Ordinance No. 2019-2, an ordinance for the levying and assessing of taxes for the
Mokena Fire Protection District in the counties of Will and Cook and State of Illlinois for
2019.

Craig Warning made a motion, seconded by Bob Hennessey, to approve Tax Levy
Ordinance 2019-2 as presented. Motion passed with a roll call vote as follows: Bill Haas
aye; Ken Blank aye, Robert Hennessy aye, Dennis Burkhardt aye, Craig Warning aye.

ASSISTANT CHIEF CAMPBELL'S REPORT

Engine 93 (Alexis/HME) has been placed out of service due to the rear axle being
out of alignment. The rear spring hangers have failed three additional times since 2016.
The engine was sent to Alexis Fire on October 29, 2019 for further inspection and a
possible resolution on the suspension.

Ambulance 94 (International) was out of service due to a faulty injector and a faulty
exhaust back flow pressure sensor. The ambulance was repaired by Chandler Services
and is now back in service.
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Foam Truck 91 (International) was out of service due to a faulty turbocharger. The
turbo was replaced by Chandler Services and is now back in service.

Squad 91 (Spartan) had all six tires replaced due to age for approximately
$2,600.00.

APEK came out on November 4t and installed gutters on the remaining portion of
the roof at Station #1 for $2,000.

Mokena Fire Protection District participated in a full-scale train derailment exercise
with METRA at the Hickory Creek Train Station on October 26, 2019. Mokena Fire
collaborated with METRA Police, Mokena Police, Will County EMA, Laraway
Communications, TSA and surrounding fire departments.

Mokena Fire Protection District is looking to purchase new extrication tools for
Truck 92. This is an agenda item.

The Board approved the following class requests:

Ken Berger AC Delco Brake, Electrical & AC Diagnostics
Mike Dreger AC Delco Brake, Electrical & AC Diagnostics
Adam Meyer AC Delco Brake, Electrical & AC Diagnostics

The November training calendar was reviewed by the Board.
The Board reviewed the POC ride-along report for the month of October.
ASSISTANT CHIEF CIRELLI'S REPORT

We have remained active and committed to support Laraway Dispatch in improving
their provided service levels. Any issues that we have experienced have been reported
to LCC through their notification procedure. We are working with WESCOM to acquire
the necessary data to perform their membership analysis. We have also provided
WESCOM and LCC with an NFPA 1221 compliance checklist, so that we have a
standardized instrument to measure the PSAPs against.

The Trustees reviewed the 911 Laraway Communications Center (LCC) Directors
Briefing to the area Fire District’s Trustees.

AJC Cirelli stated that we have received notification from a regional grant, intended
to provide replacement radios, was not funded. It is the intent of the area departments to
reapply when the grant becomes available again.
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We have received notification that the manufacturer of our cardiac monitors will
cease to provide service, parts or accessories in February of 2021. We will be applying
for a federal grant to support the purchase of four new cardiac monitors, estimated to be
approximately $45,000 each, for a total of $180,000.

At the June 11, 2019 Board of Trustees meeting we discussed upgrading our
records management system through a joint purchase with Frankfort, New Lenox and
Manhattan. The approval of the Intergovernmental Agreement for this joint purchase is
an agenda item,

A/C Cirelli attended the Homer Glen Public Services and Safety Committee
meeting on November 6". We are assisting the Village of Homer Glen in updating their
Emergency Operations Plan (EOP).

We currently have one employee out on reported duty-related issues and one
employee on unpaid leave.

The written exam to establish the full-time eligibility list was held on Saturday,
October 5. The oral interviews, which will be conducted by the Fire Commissioners, will
be held on Wednesday, November 13t

The Trustees reviewed the October code enforcement reports and public
education surveys.

A/C Cirelli noted that the Mokena Fire Protection District will be participating in the
annual Christmas Parade on Saturday, November 231,

CHIEF’'S REPORT

The FY2019 ambulance billing data was reviewed.

The Mokena Fire Protection District was evaluated by ISO (Insurance Services
Office) in late 2018. Mokena Fire Protection District has recently been notified by ISO that
we have successfully retained our classification of an ISO Class 1. This renewed ISO
classification will become effective January 1, 2020. There are presently only 348 fire
departments In the United States, and only twenty-four in lllinois, which have earned the
classification of ISO Class 1. This places the Mokena Fire Protection District in the top
tier of fire department ISO Classifications across the country. As an internationally
Accredited Fire Protection District, as well as ISO Class 1, the Mokena Fire Protection
District has proven that it is continually seeking ways to raise the level of service,
expectations and professionalism to the stakeholders it serves. Chief Stephens
commended Engineer Adam Shefcik, Lt. Mark Sickles, Mokena Water Department,
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Orland Water Department and Dispatch Center for guiding and assisting Mokena Fire in
the certification process.

Letters received this month:

A letter was received from the Village of Orland Park congratulating Mokena
Fire on accomplishing and continuing their 1ISO Class 1. They were grateful
to be able to assist us in the certification process.

Two thank you letters were received from residents thanking us for
assistance on a call.

A thank you letter was received from the Catholic Women (CCW) for
speaking to their organization at one of their meetings.

A letter was received from a local company offering tuition for two
firefighters to attend Advanced Flammable Liquid Firefighting School.

A booklet made by the students from Mokena Elementary School was
presented to Mokena Fire thanking them for their Fire Prevention Class.

Newspaper articles this month:;

Mokena Messenger published the following articles:

Mokena Fire calls for service for the month of September 2019

Assistance to Firefighters Grant Program was awarded to the Mokena Fire
Protection District. This program is to protect the health and safety of the
public and the firefighting personnel against fire and fire-related hazards.
Mokena Fire retaining their ISO (Insurance Services Office) Classification
of Class 1, effective January 1, 2020.

Mokena Fire participating in a simulated commuter train derailment with
Metra and neighboring community emergency teams on October 26, 2019.
CPR classes being offered by Mokena Fire.

Pictures and articles on the Mokena Fire & Mokena Lion’s Club Pancake
Breakfast/Open House on October 6, 2019.

The Trustees reviewed the monthly alarm reports for October.

Eight Customer Satisfaction Surveys received in the past month were shared with

the Board.
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APPROVAL TO PURCHASE UPGRADED EXTRICATION EQUIPMENT

The existing extrication equipment was evaluated, and it was determined that it is
time to continue the upgrade process. This portion of the overall plan addresses Truck
92 and upgrades their extrication equipment. We are seeking approval to move forward
with this portion of the overall upgrade plan.

Dennis Burkhardt made a motion, seconded by Robert Hennessy, to purchase
upgraded extrication equipment. Motion passed with all ayes.

DESIGNATION OF LARAWAY DISPATCH BOARD OF DIRECTORS VOTING
REPRESENTATIVES

President Haas is presently the primary recognized voting member and Chief
Howard Stephens the alternate recognized voting member to the Laraway Dispatch
Board of Directors. Chief Stephens will be out of town for the next Laraway Dispatch
Board of Directors meeting scheduled for November 21, 2019,

Dennis Burkhardt made a motion, seconded by Robert Hennessy, to designate
Assistant Chief Rick Campbell as the alternate recognized voting member of the Laraway
Dispatch Board of Directors. Motion passed with all ayes.

This will be on the agenda at a future meeting to change back to the original
configuration.

DESIGNATE PSEBA HEALTH PLAN

The Trustees reviewed and approved a Public Safety Employee Benefits Act
(PSEBA) for the Mokena Fire Protection District. The Blue Cross/Blue Shield Health
Insurance as well as the Principal Dental Insurance renewal proposal.

Craig Warning made a motion, seconded by Bob Hennessey to approve the
PSEBA Health Plan for the Mokena Fire Protection District. Motion passed with all ayes.
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REVIEW AND APPROVE IMAGE TREND EMS RECORDS MANAGEMENT SYSTEM
(IGA)

The Mokena Fire Protection District is joining with the Frankfort Fire Protection
District, New Lenox Fire Protection District and the Manhattan Fire Protection District in
an Image Trend Intergovernmental Agreement.

Dennis Burkhardt made a motion, seconded by Craig Warning to approve the Image
Trend EMS Records Management System Intergovernmental Agreement. Motion
passed with all ayes.

CLOSED SESSION

Robert Hennessy made a motion, seconded by Ken Blank, to enter into Closed
Session at 8:47 PM. Motion passed with all ayes.

The Board returned to Open Session at 9:05 PM.

ACTION UPON CLOSED SESSION IF REQUIRED

None

ADJOURNMENT

Meeting was adjourned at 9:07 PM after a motion by Robert Hennessy.

) a—

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
DECEMBER 10, 2019

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, December 10, 2019 at Mokena Fire Station #1 at 7:08 PM.

Present. President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Craig Warning, Trustee Dennis
Burkhardt, Chief Howard Stephens, Assistant Chief/Deputy
Administrator Joe Cirelli, Assistant Chief Rick Campbell,
Recording Secretary Nancy Feigel

Our annual Awards Night Presentation was held prior to the Trustee meeting.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Dennis Burkhardt, to approve
the minutes of the November 12, 2019 Trustee meeting. Motion passed with
all ayes.

Dennis Burkhardt made a motion, seconded by Craig Warning, to
approve the minutes of the November 12, 2019 Closed Session meeting.
Motion passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

Lt. Mark Sickles updated the Board on Brycer Compliance Engine.
Brycer is a fire detection and suppression and inspection tracking
system. The system currently tracks eight different types of alarms.
We have been using Brycer since January 1, 2019 and it has been
very beneficial to the District.

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort
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TREASURER'S REPORT

Robert Hennessy made a motion, seconded by Dennis Burkhardt, to accept the
Monthly Statement as presented.

Robert Hennessy made a motion, seconded by Ken Blank, to pay the monthly bills
in the amount of $282,336.72 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

The Trustees wished all a wonderful holiday season.

CALENDAR AND CHECKLIST

The annual audit and comptroller's report have been filed with the County Clerk.
The annual tax levy ordinance has been filed.

The certificate of exempt property has been filed with the County Supervisor of
Assessments.

The review of closed session minutes is an agenda item later in the meeting.

ASSISTANT CHIEF CAMPBELL'S REPORT

The rear suspension on Engine 93 (Alexis, HME) needs to be replaced or repaired.
We are currently researching various options including repairing the engine, remounting
the module onto a new chassis, remounting the engine and ambulance as a combination
project or purchasing a new engine. We are waiting on quotes for these options and more
information will be brought to the January 2020 Trustee meeting.

Scott’s Overhead Door replaced the cable and top seal on the overhead door at
Station 3.

In the next few weeks, Enbridge Pipeline will be repairing an underground pipeline
located at 190" Place and Grotovsky Drive.

N The Pierce truck out of Station 2 passed the annual testing and inspection on the
aerial ladder performed by Underwriters Laboratories. The ground ladders tested by CFS
Inspections also passed their testing and inspection.

The December training calendar was reviewed by the Board.

The Board reviewed the POC ride-along report for the month of November.
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ASSISTANT CHIEF CIRELLI'S REPORT

We have remained active and committed to support Laraway Dispatch in improving
their provided service levels. Any issues that we have experienced have been reported
to LCC through their notification procedure. We met with representatives from WESCOM
on December 5 to review fire alarm connections and radio system infrastructure. We
anticipate receiving a financial proposal from WESCOM in the next few months. The LCC
Executive Director is expected to deliver a strategic plan by the end of the year. We are
hopeful that this plan will outline specific, measurable and actionable sets that the
organization will take to drive the improvements necessary for LCC to meet or exceed
national standards. The LCC Director's Brief was shared with the Board.

We have begun provisioning and configuring the ImageTrend RMS for
implementation in the first quarter of 2020. We are configuring the incident reporting
components first and then will begin to configure and implement the occupancy/inspection
and inventory components.

AIC Cirelli attended the Homer Glen Public Services and Safety Committee
meeting on December 6. There will be no meeting held in January.

A pension hearing was held earlier today, and the employee was unanimously
awarded a line of duty pension benefit. This will create an open spot for a firefighter. Our
present list expires December 16. The Board directed Chief Stephens to begin the hiring
process with the list that will be posted on December 16, 2019.

A Board of Fire Commissioners meeting will be held on December 13 to approve
preference points and the final eligibility register.

We currently have one employee out on unpaid leave.

The Trustees reviewed the November code enforcement reports and public
education surveys.

We participated in the annual Christmas Parade held on November 23.

CHIEF'S REPORT

The FY2019 ambulance billing data was reviewed. Based on our historical data
from 2019, Andres Medical Billing believes we should increase our ambulance bill by
$200 per transport, which would generate approximately $35,000 additional a year in
revenue. We will wait for the annual ambulance billing rates survey from neighboring fire
districts and will discuss this at the January 2020 meeting.
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The MFPD Financial Resource Manual has been updated to reflect our current
practices as well as our current auditor recommendations. This will be an agenda item
for approval at the January Trustee meeting.

The MFPD Purchasing Policy has been updated to reflect our current practices as
well as our current auditor recommendations. This will be an agenda item for approval at
the January Trustee meeting.

Mokena Miracles assisted four local families with various necessary items for
Christmas.

This year the District collected Christmas toys for donations to Marley F.I.S.H.,
Mokena School District 159 and the Frankfort Township. Thank you to Kathy Ferraro for
organizing this event.

The 2020 IPRF grant for $15,717.00 will be earmarked to assist paying for the
station security system upgrade.

lllinois OSHA inspected the Mokena Fire Protection District on November 18,
2019. The inspection went well, and we are presently awaiting the official report.

A local preschool inquired if we could provide a ride to school for their silent
auction. After much discussion, the Trustees’ politely declined to do this, based on pre-
existing rules and safety concerns.

Letters received this month:

e Athank you note was received from a resident thanking us for our service
to the community.

The Trustees reviewed the monthly alarm reports for November.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

REVIEW OF CLOSED SESSION MINUTES

After a review of the closed session minutes, it was determined that there are none
to be opened at this time. Robert Hennessy made a motion, seconded by Craig Warning,
to not open any of the closed session minutes. Motion passed with a roll call vote as
follows: Bill Haas aye; Ken Blank aye; Robert Hennessy aye; Dennis Burkhardt aye; Craig
Warning aye.
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APPROVAL FOR DESTRUCTION OF VERBATIM RECORDINGS

Craig Warning made a motion, seconded by Robert Hennessy, to allow the
destruction of verbatim recordings for the following closed session meetings: January 9,
2018 and February 13, 2018. Motion passed with a roll call vote as follows: Bill Haas aye;
Ken Blank aye; Robert Hennessy aye; Dennis Burkhardt aye; Craig Warning aye.

DESIGNATION OF LCC BOARD OF DIRECTORS VOTING REPRESENTATIVE

Robert Hennessy made a motion, seconded by Craig Warning, to designate Chief
Howard Stephens as the alternate to the G32 Board of Directors. Motion passed with
a roll call vote as follows: Bill Haas aye; Ken Blank aye; Robert Hennessy aye; Dennis
Burkhardt aye; Craig Warning aye.

CLOSED SESSION

Robert Hennessy made a motion, seconded by Dennis Burkhardt, to enter into
Closed Session at 8:35 PM to discuss personnel matters. Motion passed with all ayes.

The Board returned to Open Session at 8:56 PM.

ACTION UPON CLOSED SESSION IF REQUIRED

None

ADJOURNMENT

Meeting was adjourned at 8:57 PM after a motion by Robert Hennessy.

Robert Hennessy
Secretary, Board of Trusteeg

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
FEBRUARY 12, 2019

The regular meeting of the Mokena Fire Protection District was held
on Tuesday, February 12, 2019 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Ken Lenz, Chief Howard
Stephens, Assistant Chief/Deputy Administrator Joe
Cirelli, Assistant Chief Rick Campbell, Recording
Secretary Nancy Feigel

Absent:  Trustee Craig Warning

MINUTES OF PREVIOUS MEETING, CORRE_CTIONS, APPROVAL

Ken Blank made a métion, seconded by Ken Lenz, to approve the
minutes of the January 8, 2019 Trustee meeting. Motion passed with all
ayes. ' ‘ ' A

Ken Lenz made a motion, seconded by Ken Blank, to approve the
minutes of the January 8, 2019 Closed Session Trustee meeting. Motion
passed with all ayes.

PUBLIC COMMENTS " -

None

UNION REPORT

~None

'TREASURER’S REPORT '

Robert Hennessy made a motion, seconded by Ken Lenz, to accept
the Monthly Statement as presented. Motion passed with all ayes.

Ken Blank made a motion, seconded by Robert Hennessy, to pay the
monthly bills in the amount of $140,293.56 as presented. Motion passed
with all ayes.

Serving Portions of the Communities of

Mokena, Homer Glen, Orland Park, Frankfort
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TRUSTEES’ REPORT

Ken Blank thanked all those who worked during the recent cold spell and thanked
Station 3 red shift for assistance on a recent call.

CALENDAR AND CHECKLIST

The names of those required to file Economic Interest Statements has been filed
with the County Clerk.

The report of injuries for 2018 has been posted.

ASSISTANT CHIEF CAMPBELL’'S REPORT

Pierce is in the process of completing the repairs to the pump. The UL pump test
has passed. The truck will then be sent out for undercoating and will be scheduled to be
shipped back to Mokena.

Ambulance 94 (International) went to Chandler Services due to replacing the
injector harness that shortened out. The ambulance was out of service for approximately
one week.

HOH Water Technology performed a routine valve rebuild, which included
replacing the lower pistons and seals, in the water softener at Station 3. The cost for the
repairs was $1,375.00.

The overhead door at Station 3 was out of service due to the cable failing. Scott
Overhead door replaced the cable and performed general maintenance on the door.

A group purchase for medical gloves was done between Mokena FPD, Homer FPD
and Manhattan FPD, resulting in a savings for Mokena FPD of approximately $300.00.

In preparation for the extreme cold conditions, an incident action plan (IAP) was
created to ensure the overall safety to our customer and the members of the Mokena
FPD. This plan was shared with the Board. Thank you to the Chief for his leadership and
to all the crews during this time.
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The Board approved the following class requests:

Richard Campbell Blue Card recertification

Rich Gotter Blue Card recertification

Mark Rojek Blue Card recertification
Stewart Romadka Rope Technician

Stewart Romadka Instructor 3

Adam Meyer Structural Collapse Operations

Congratulations to A/C Cirelli for obtaining his master's degree in public
administration from the University of lllinois.

The February training calendar was reviewed by the Board.
The Board reviewed the POC ride-along report for the month of January.

ASSISTANT CHIEF CIRELLI'S REPORT

A/C Cirelli thanked the Board and the Chiefs for their support while he was
obtaining his master’s degree. He could not have done it without their support.

The dual-band pagers have been placed into service and are working well. These
pagers allow alerting on either VHF or 800 mhz.

Discussed Laraway Communication Center and many of the issues we have been
having. The Board has no objection to exploring other Dispatch Centers.

A/C Cirelli attended the Homer Glen Public Services and Safety committee
meeting on February 6, where the importance of being prepared ahead of the polar vortex
was discussed. Because Mokena FPD was pro-active and issued an IAP we did not have
any issues with frozen pumps on the apparatus.

We currently have two employees out on reported duty-related injuries.

The Annual Compliance Report has been completed and submitted to the Center
for Public Safety Excellence. Thank you to Accreditation/ISO manager Adam Shefcik for
completing this task.

A/C Cirelli reviewed some of the updates to the Standard of Coverage document.
The entire document will be emailed to the Board for review and approval at the March
Trustee meeting.
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The Trustees reviewed the January code enforcement reports and public
education surveys.

CHIEF'S REPORT

The FY2019 ambulance billing data was reviewed.

The Board has no objection to purchasing two plaques that memorialize the names
and years of service of all the past, present and future Trustees and all past, present and
future Fire Commissioners.

The Mokena FPD is collecting items for local veterans, as well as veterans at the
Manteno Veterans Home. A list of needed items was posted on Twitter, Facebook and
our website. We will collect items and bring over to William Martin VFW Post #725.

We have received our annual TIF District funds in the amount of $238.00.

Lt. Joe Shefcik notified the District that he will be retiring after 21 years and 4
months of full-time service to the District. His final shift date will be the end of July 2019.

Chief Stephens recently met with representatives from the BP Tank Farm. They
would like to add a secondary pump, additional exterior road, additional manifold for
Mokena FPD to access, would like to tie in to water from the Village of Orland Park and
purchase an additional 5000 gallons of foam.

A benefit for Megan Surdel, daughter-in-law of a Mokena FPD Fire Commissioner,
will be held on March 2 at the VFW.

Letters received this month:
e A thank you letter was received from Mokena Miracles for supporting their
mission of being able to provide three families with gifts and financial
support.

Newspaper articles this month:

e Articles were published in the Mokena Messenger regarding the winners
of the coloring contest/essay contest; CPR and Basic First Aid classes and
December calls of service.

The Trustees reviewed the monthly alarm reports for January.
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Twelve Customer Satisfaction Surveys received in the past month were shared
with the Board.

REVIEW AND APPROVAL OF WILL COUNTY 800 MHZ RADIO SYSTEM

Ken Lenz made a motion, seconded by Ken Blank, to approve the
intergovernmental agreement between the County of Will and Mokena Fire Protection
District to provide communications system access to the Mokena FPD through the
facilities of the County of Will owned and operated 800 Mhz county-wide radio system for
daily, operable communications. Motion passed with a roll call vote as follows: Ken Blank
aye; Robert Hennessy aye; Ken Lenz aye.

REVIEW AND APPROVE AUTOMATIC/MUTUAL AID AGREEMENT WITH THE EAST
JOLIET FIRE PROTECTION DISTRICT

Robert Hennessy made a motion, seconded by Ken Lenz, to approve the
Automatic/Mutual Aid Agreement with East Joliet Fire Protection District. Motion passed
with a roll call vote as follows: Ken Blank aye; Robert Hennessy aye; Ken Lenz aye.

ADJOURNMENT

Meeting was adjourned at 8:32 PM after a motion by Robert Hennessy.

7/ =
Robert Hennessy 7
Secretary, Board of Trusf

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MARCH 12, 2018

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, March 12, 2019 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Ken Lenz, Trustee Craig Warning
Chief Howard Stephens (was out of town but attended the
meeting by video conference), Assistant Chief/Deputy
Administrator Joe Cirelli, Assistant Chief Rick Campbell,
Recording Secretary Kathy Ferraro

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Robert Hennessy, to approve
the minutes of the February 12, 2019 Trustee meeting. Motion passed with all
ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

A/C Campbell provided the Trustees an overview of the ladder truck (19-08).
Trustees inspected the truck.

TREASURER’S REPORT

Robert Hennessy made a motion, seconded by Ken Lenz, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly
bills in the amount of $205,427.90 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort
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CALENDAR AND CHECKLIST

The names of those required to file Economic Interest Statements will be
receiving notification from the County Clerk to complete the registration process.

ASSISTANT CHIEF CAMPBELL'S REPORT

Pierce has completed the corrosion repairs and the additional repair
items to the pump. The truck has passed both UL pump test and the UL ladder
test. The truck was delivered back to MFPD on February 20%. The maintenance
personnel have performed an inspection and a routine preventive maintenance
on the truck. The truck did have a small oil leak coming from the engine that
was repaired by Chandlers under warranty. During the inspection the brake
chambers, front steering end links, and center tie rod ends were found to be
worn. These items were replaced by Chandlers.

Engine 92 (HME), went to Chandler Services for a cracked spring
hanger. The spring hanger has been repaired and the engine is now back in
service. '

During regular schedule maintenance on the apparatus, the maintenance
division is now collecting oil and coolant samples. These samples are sent out
to an independent lab for testing. This test will provide information on the
condition of the oil and coolant that are in our apparatus.

The floor drains at Station 2 were clogged and not draining properly.
Bruns Septic Service came out and serviced the floor drains.

The ambulance and engine bay heaters at Station 2 were not heating
properly. Midwest Environmental came out and serviced both heaters.

The Board approved the following class requests:
Todd Newton Blue Card recertification
Mark Sickles Will-Cook-Grundy County 2019
Fire Investigation Training Conference

The March training calendar was reviewed by the Board.

The Board reviewed the POC ride-along report for the month of February.
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ASSISTANT CHIEF CIRELLI'S REPORT

We have remained active and committed to support Laraway Dispatch in
improving their provided service levels. The USDigital Dispatch (USDD) has
been turned back on, allowing for automated notification and dispatch of units.
This automation should aid in reducing the unit notification times.

A brief overview of the Laraway Executive Board meeting that was held
on February 26" was provided.

AJC Cirelli attended the monthly Homer Glen Public Services and Safety
Committee on March 6t", where a proposed update to their AED ordinance was
discussed. This proposed amendment would require all businesses with a
permitted occupancy greater than 50 to have at least one AED on site. Further
discussions will occur prior to any committee recommendation. It is important
to note that the MFPD currently has no businesses within the Village of Homer
Glen.

The Village of Mokena is in the process of reviewing their building codes
and have provided code amendments for review. Lt. Sickles is currently
reviewing these.

We currently have two employees who remain out on reported duty-
related injuries.

The approval of the 2019 Standard of Coverage is an agenda item.

Recently there was a fire alarm at Mokena Elementary School. It was
determined that it was caused by an overheated unit in one of the bathrooms.
Upon implementing the guidelines from the Crisis and Safety Committee, the
building was safely evacuated and the fire extinguished. A/C Cirellicommended
the superintendent, Dr. Don White, along with the staff at Mokena Elementary
School and the crew from Mokena Fire on doing an excellent job.

St. Mary’s School will be hosting their annual Gala Event in April, 2019.
They have requested the Fire District to provide a Ride to School in a fire truck
to the winner of the auction. The Trustees all agreed to provide the Ride to
School for their event.

The Trustees reviewed the February code enforcement reports and
public education surveys.
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CHIEF'S REPORT

Chief Stephens wanted to reiterate to the Board of Trustee’s, that in his
absence the implementation of the succession plan is effective and working
successfully. He also expressed his gratitude to the Trustee’s and the District
on their support.

The FY2019 ambulance billing data was reviewed.
Letters received this month:

e A thank you letter was received from Nancy Feigel for the flower
arrangement sent to her on recovering from her surgery.

Newspaper articles this month:

e Articles were published in the Mokena Messenger regarding the
evacuation at Mokena Elementary School due to a heater
malfunction, CPR and Basic First Aid classes and January calls
of service The Mokena Messenger also published an article on
the annual “Volley for a Cure” which was held at Mokena Junior
High School and consisted of a Volleyball game between the
Mokena School District 159 staff and Mokena First Responders.
Proceeds went to the Cancer Support Center.

The Trustees reviewed the monthly alarm reports for January.

Six Customer Satisfaction Surveys received in the past month were
shared with the Board.

APPROVE COMMISSIONER APPOINTMENT FOR CHRIS SURDEL

Robert Hennessy made a motion, seconded by Craig Warning to
approve the Commissioner Appointment for Chris Surdel. Motion passed with
all ayes
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REVIEW AND APPROVE THE UPDATED STANDARD OF COVER

Ken Blank made a motion, seconded by Robert Hennessy, to approve
the updated standard of cover. Motion passed with a roll call vote as follows:
Ken Blank aye; Robert Hennessy aye; Ken Lenz aye; Craig Warning aye.

ADJOURNMENT

Meeting was adjourned at 7:46 PM after a motion by Robert Hennessy.

Joh 4.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
APRIL 9, 2019

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, April 9, 2019 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Ken Lenz, Chief Howard
Stephens, Assistant Chief/Deputy Administrator Joe Cirelli,
Assistant Chief Rick Campbell, Recording Secretary Nancy
Feigel

Absent:  Trustee Craig Warning

Visitors:  Dennis Burkhardt, Lt. Mark Sickles

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to approve the
minutes of the March 12, 2019 Trustee meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

TREASURER’S REPORT

Robert Hennessy made a motion, seconded by Ken Lenz, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Robert Hennessy made a motion, seconded by Ken Blank, to pay the
monthly bills in the amount of $86,013.82 as presented. Motion passed with
all ayes.

ablished 1883
nized 1917

A discussion ensued on the District credit cards. Late fees and interest
could occur if the credit card bills are not received in time for approval at the
Trustee meeting. The Trustees agreed that if the credit card bills are not
received in time, Ken Blank can approve them to be paid and a report will be
generated for the Trustees at the next meeting.

Serving Portions of the Communities.of
Mokena, Homer Glen, Orland Park, Frankfort
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TRUSTEES’ REPORT :

Robert Hennessy encouraged all to attend the annual Lion’s Club Easter egg hunt
on Saturday, April 13. : ‘

CALENDAR AND CHECKLIST

All the Trustees have filed their Economic Interest Statements with the County
Clerk.

The tentative budget will be presented at the May Trustee meeting.

ASSISTANT CHIEF CAMPBELL'S REPORT

Ambulance 92 was out of service for a faulty alternator. The alternator has been
replaced and is now back in service.

Chandler Services replaced the rear brakes on Engine 91. The engine is back in
service.

The Nederman Exhaust system at Station 3 was out of service due to a faulty
exhaust motor. The exhaust motor was approximately $1000.00. Thank you to Lt. Lenz
and Engineer Kobialko who installed the new motor and saved the District $1600.00.

Station 1 shift personnel will be participating in a joint public safety event on April
18 with the Mokena Police Department and Metra at the Front Street railroad station to
educate the public on railroad safety.

A joint mutual aid training will be held with surrounding towns at Frankfort’s training
tower.

The Board approved the following class requests:

Tim Wiencek FDIC International

Mike Kavanagh Blue Card recertification
Richard Campbell Chief Fire Officer Designation
Joe Cirelli Chief Fire Officer Designation

The April training calendar was reviewed by the Board.

The Board reviewed the POC ride-along report for the month of March.
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ASSISTANT CHIEF CIRELLI'S REPORT

Lt. Mark Sickles gave an update on various projects throughout the District,
including new construction projects, site plans for future development, new occupancies,
and significant remodels.

We have remained active and committed to supporting Laraway Dispatch in
improving their provided service levels. Any issues that we have experienced have been
reported to LCC through their notification procedure.

The Frankfort Fire Protection District has given their intent to withdraw from LCC.
They hope to move to a new dispatch center by December 1, 2019.

Chief Stephens and A/C Cirelli met with Village of Mokena Mayor Flesicher,
Trustee Budzyn and Police Chief Vaccarro on March 27 to open dialogue regarding our
services received from LCC and our expectations. Mayor Fleischer expressed his
gratitude in our transparency.

The Homer Glen Public Services and Safety committee meeting for April was
cancelled.

We currently have three employees out on reported duty-related injuries.
The Fall Senior Luncheon will be held on Monday, May 13.

The Trustees reviewed the March code enforcement reports and public education
surveys.

CHIEF'S REPORT

The FY2019 ambulance billing data was reviewed.

The lllinois Public Risk Fund grant fund of $14,348.00 was received on February
12. These funds will be used to help purchase the STRYKER Power-Load for Ambulance
94.

Letters received this month:

e Athank you letter was received from Tinley Park FD for assistance on an
auto accident.
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e Athank you letter was sent to Kathy Ferraro for her assistance in hosting a
toy drive for the Frankfort Township food pantry.
e Athank you letter was received from Troy FPD for assistance on an
auto accident.
Newspaper articles this month:

* Articles were published in the Mokena Messenger regarding the Trustee
election, basic first class and CPR class. ‘

The Trustees reviewed the monthly alarm reports for March.

Six Customer Satisfaction Surveys received in the past two months were shared
with the Board.

WORKERS COMPENSATION INSURANCE RENEWAL

Robert Hennessy made a motion, seconded by Ken Lenz, to approve the 2019
llinois Public Risk Fund’s workers compensation insurance renewal rate of $295,351.00;
this is a 14% increase from last fiscal year. Motion passed with all ayes.

WORKERS COMPENSATION GAP INSURANCE RENEWAL

This will be discussed at a future meeting.

ADOPT RESOLUTION WITHDRAWING FROM LINCOLN-WAY COMMUNICATIONS
CENTER

Ken Blank made a motion, seconded by Ken Lenz, to adopt Resolution 19-01, a
resolution dissolving the Lincolnway Public Safety Communication Center. Motion
passed with a roll call vote as follows: Ken Blank aye; Robert Hennessy aye; Ken Lenz
aye.

BEGIN HIRING PROCESS FOR FIREFIGHTER

Robert Hennessy made a motion, seconded by Ken Blank, to direct the Board of
Fire Commissioners to begin the hiring process for a full-time firefighter from the existing
final eligibility register. Motion passed with all ayes.
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ADJOURNMENT

Meeting was adjourned at 7:56 PM after a motion by Robert Hennessy.

Robert Hennessy
Secretary, Board of Truste

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MAY 14, 2019

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, May 14, 2019 at Mokena Fire Station #1 at 7:00 PM.

Present:

Absent:
Visitors:

President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Ken Lenz, Chief Howard
Stephens, Assistant Chief/Deputy Administrator Joe Cirell,
Assistant Chief Rick Campbell, Recording Secretary Nancy
Feigel

Trustee Craig Warning

Friends and family of Dan Reimer; James Howard with
Governmental Accounting, Inc.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to approve the
minutes of the April ¢, 2019 Trustee meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

TREASURER’S REPORT

Robert Hennessy made a motion, seconded by Ken Lenz, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly
bills in the amount of $138,322.23 as presented. Motion passed with all ayes.

TRUSTEES' REPORT

Tonight is Trustee Lenz’s last meeting as a Board of Trustee member
after 20 years of service. All the Trustees present thanked him for his service
and expressed their appreciation and pleasure of working alongside him for all

these years.

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort
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Trustee Lenz stated that he has been blessed to be here for 20 years. Mokena
FPD was a great organization when he first become a Trustee and continues to be a great
organization. , R

Chief Stephens showed the Trustees a plaque with names and dates of all those
who have served as Trustees.

CALENDAR AND CHECKLIST

The approval of the tentative budget is an agenda item later in the meeting. If
approved, it will be posted and published. The hearing for the budget will be held at a
later date.

SWEAR-IN FIREFIGHTER DANIEL REIMER

A ceremony was held for FF/PM Dan Reimer, who has completed his one year of
probation with the Mokena FPD. The Pledge of Allegiance was recited and Pastor Tom
Newton opened in prayer. Chief Stephens read the Oath of Office and Lindsey Reimer,
Dan’s wife, pinned the badge on him.

A 10 minute recess was taken for refreshments.

REVIEW AND APPROVAL OF FY 2020 TENTATIVE BUDGET

James Howard, CPA with Governmental Accounting, Inc. did an overview of the
FY2020 budget. Some of the funds for this fiscal year will be segregated to better track
expenses and disbursements.

A/C Cirelli went over each line item in the tentative budget.
Bob Hennessy made a motion, seconded by Ken Blank, to approve the FY2020
tentative budget as presented. Motion passed with a roll call vote as follows: William

Haas aye, Ken Blank aye, Robert Hennessy aye, Ken Lenz aye.

ASSISTANT CHIEF CAMPBELL'S REPORT

Engine 91 fire pump mounting bracket bolts cracked due to the normal flex of the
frame rails while driving. Alexis Fire replaced the mounting brackets and bolts with a
different style bracket; this was under warranty.
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Silver Cross EMS System is holding their annual outstanding awards presentation
this month. The following will be acknowledged for an outstanding call: Erik Moeller,
Adam Shefcik, Dan Reimer. Mark Sickles will be recognized for 30 years as a paramedic;
Howard Stephens and Mike Kavanagh for 25 years as a paramedic and Ed Peppler for
20 years of service as a paramedic.

April 13 Moken FPD responded to a four-unit apartment fire on First Street. The
fire was contained to one unit and is still under investigation by the State Fire Marshal's
Office. Joe Cirelli gave an Effective Response Force (ERF) on this incident.

The May training calendar was reviewed by the Board.

The Board reviewed the POC ride-along report for the month of April.

ASSISTANT CHIEF CIRELLI'S REPORT

We have remained active and committed to supporting Laraway Dispatch in
improving their provided service levels. Any issues that we have experienced have been
reported to LCC through their notification procedure.

Laraway Dispatch experienced an outage on April 30 that impacted the seven-digit
emergency numbers, administrative lines, CAD, and radio communications. While
services were degraded, the field units had the ability to communicate with the dispatch
center through a back-up radio system. The cause of this outage was identified as a
scheduled maintenance from Comcast.

On April 30, during a scheduled CAD maintenance, the CAD system experienced
a 10-minute outage followed by a 20-minute period where the speed of the CAD was so
slow that it rendered the CAD unusable. This was the result of maintenance performed
by Motorola.

We are working with Laraway Dispatch and Will County 9-1-1 to lobby for
preventative maintenance and testing of back-up circuits and redundant systems, which
will reduce the likelihood of outages.

Joe Cirelli attended the May Homer Glen Public Services and Safety committee.

With the support and backing of the Will County Fire Chiefs Association, in
conjunction with the D/C of Northwest Homer and Captain Jamrok of Homer Township
Fire, we have created an Information Technology Committee. This committee is currently
meeting monthly to exchange best practices and resource sharing of IT related issues.
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We currently have three employees out on reported duty-related injuries.

The Trustees reviewed the April code enforcement reports and public education
surveys.

The spring Senior's Luncheon was held on May 13. The program was well
received and attendees received information on fall prevention.

Family Fun Day will be held on June 8.

CHIEF'S REPORT

The FY2019 ambulance billing data was reviewed.

After 20 years of service as a Trustee for the Mokena FPD, this will be Mr. Ken
Lenz's last meeting. The Mokena FPD thanks Mr. Lenz and wishes him and his family
well.

Trustee Burkhardt met with the Fire District administrative staff for a general
overview and orientation on May 8.

A completed request for financial assistance has been submitted from a non-
resident; they are requesting the balance of $349.50 to be forgiven. This request has all
appropriate documentation and completed forms.

Letters received this month:

e Athank you letter was received from a resident thanking Adam Shefcik and
Dan Reimer for their assistance on an ambulance call.

e Athank you letter was sent to Kathy Ferraro for her assistance in promoting
Mokena Spring Clean-Up Day.

The Trustees reviewed the monthly alarm reports for March.

Seven Customer Satisfaction Surveys received in the past two months were
shared with the Board.

WORKERS COMPENSATION GAP INSURANCE RENEWAL

Robert Hennessy made a motion, seconded by Ken Lenz, to approve the 2019
Worker's Compensation GAP insurance renewal of $19,240.00, which is a 25% increase
from the last fiscal year.
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ADJOURNMENT

Meeting was adjourned at 8:32 PM after a motion by Ken Lenz.

Robert Hennessy

Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JUNE 11, 2019

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, June 11, 2019 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Dennis Burkhardt, Trustee Craig
Warning, Chief Howard Stephens, Assistant Chief/Deputy
Administrator Joe Cirelli, Assistant Chief Rick Campbell,
Recording Secretary Nancy Feigel

OATH OF OFFICE FOR TRUSTEE BURKHARDT

Chief Stephens read the Oath of Office of Trustee to Dennis Burkhardt.
The Oath of Office was signed by Dennls

ELECTION OF OFFICERS

Robert Hennessy made a motion, seconded by Craig Warning, to
nominate Bill Haas as President of the Board of Trustees. Motion passed with
all ayes.

Craig Warning made a motion, seconded by Dennis Burkhardt, to
nominate Ken Blank as Treasurer of the Board of Trustees. Motion passed
with all ayes. '

Bill Haas made a motion, seconded by Ken Blank, to nominate Robert
Hennessy as Secretary of the Board of Trustees. Motion passed with all ayes.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL ~

Robert Hennessy made a motion, seconded by Craig Warning, to
approve the minutes of the May 25, 2{)19Trustee meeting. Motion passed with
all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

Serving Portions of the Communities of
Mokena;, Homer Glen, Orland Park, Frankfort
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TREASURER'S REPORT

Dennis Burkhardt made a motion, seconded by Robert Hennessy, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Craig Warning made a motion, seconded by Ken Blank, to pay the monthly bills in
the amount of $158,785.80 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

The Trustees welcomed Dennis Burkhardt as a new Trustee of the District and
thanked him for his service to the community.

Bill Haas thanked all those who helped make Family Fun Day a success.

CALENDAR AND CHECKLIST

The tentative budget has been posted. A hearing for the budget will be held in
July. '

ASSISTANT CHIEF CAMPBELL’'S REPORT

Ambulance 92 went to Chandler Services for a faulty EGR valve cooler. During
their inspection it was discovered a transverse torque rod assembly and u-joints needed
replacement. Ambulance 92 is now back in service.

lNlinois Department of Public Health (IDPH) inspected all the ambulances and they
have all passed. The EMS Division has inspected all non-transport vehicles and
submitted the paperwork to IDPH.

Lt. Cresto has decided to step down as the EMS coordinator. Thank you to Lt.
Cresto for his time and dedication to the EMS division. Congratulations to FF Crabtree
as the new EMS coordinator and Engineer Wiencek as the new assistant coordinator.

The Nederman exhaust system in the ambulance bay at Station 3 was damaged
due to the ambulance not backing in straight. This accident is being investigated by the
Safety Committee.

The June training calendar was reviewed by the Board.

The Board reviewed the POC ride-along report for the month of May.





Mokena Fire Protection District
Trustees’ Meeting

June 11, 2019

Page 3

Congratulations to Mike Dreger, Mike Laney and Scott Bukowski on receiving their
Fire Officer 1 certificates.

Congratulations to A/C Campbell and A/C Cirelli who recently received their Chief
Fire Officer Designation.

The Board approved the Class Request Form for A/C Cirelli to attend Fire Service
Financial Management course at the National Fire Academy.

ASSISTANT CHIEF CIRELLI'S REPORT

We have remained active and committed to supporting Laraway Dispatch in
improving their provided service levels. Any issues that we have experienced have been
reported to LCC through their notification procedure.

Chief Stephens received a letter in May from the Director of Communications at
Orland FPD Dispatch Center inquiring if the Mokena FPD has any interest in joining their
Center. Chef Stephens replied explaining that the MFPD is hopeful that our issues will
be addressed at Laraway Dispatch; if not, it is the intention of the Mokena FPD to actively
investigate all alternative dispatch options. A similar letter was addressed to the Western
Will County Communication Center.

Manhattan Fire Protection District has given their intent to withdraw from LCC.
They hope to move to a new dispatch center by February 1, 2020.

The Homer Glen Public Services and Safety committee for June was cancelled.

We currently have four employees out on reported duty-related injuries.

We have been evaluating a new records management system, as our current
system, put into service in the 90’s, has outlived its life. We are exploring a joint purchase

with five other agencies to reduce cost.

We have received notification that we have been awarded a $5,000 grant from
Enbridge Pipeline. Once the funds are received, the grant will be used to upgrade pagers.

The Trustees reviewed the May code enforcement reports and public education
surveys.
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Family Fun Day was held on June 8. Approximately 500 people enjoyed the
activities. Thank you to Kathy Ferraro for organizing the event, Lt. Sickles and Kyle
Sickles for cooking and serving the hot dogs, and the shift personnel for their assistance.

A/C Cirelli will be attending a Fire Service Financial Management course at the
National Fire Academy in Emmitsburg the end of June.

CHIEF'S REPORT

The FY2019 ambulance billing data was reviewed.

The annual Prevailing Wage resolution requirement is no longer necessary due to
the law changing; however, everything else pertaining to the law remains the same.

Letters received this month:

e Athank you letter was received from a resident thanking the District for their
assistance on multiple calls.

» Athank you letter was received from the Mokena Library for participating in
their community art contest.

e The Laraway Dispatchers sent a thank you for our gift during National
Telecommunications week.

e Zenith American Solutions thanked Kathy Ferraro for assisting with
scheduling a CPR class at their facility and Tom Murry for a great job
teaching the class.

Newspaper articles received this month:

e The Mokena Messenger published articles on Ken Lenz's 20 years of
service as a Trustee, April calls of service, Family Fun Day and our annual
senior luncheon.

e The Daily Southtown published an article regarding Oak Forest Fire
Department extending their fleet maintenance agreement with Mokena
FPD.

The Trustees reviewed the monthly alarm reports for May.

Eight Customer Satisfaction Surveys received in the past two months were shared
with the Board.
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FY 2019 BUDGET ADJUSTMENTS

A/C Cirelli went over the FY 2019 budget adjustments. Robert Hennessy made a
motion, seconded by Craig Warning, to accept the FY 2019 budget adjustments as
presented. Motion passed with all ayes.

REVIEW OF CLOSED SESSION MINUTES

Ken Blank made a motion, seconded by Craig Warning, to not release any Closed
Session minutes at this time. Motion passed with all ayes.

DESTRUCTION OF VERBATIM RECORDINGS

Ken Blank made a motion, seconded by Robert Hennessy, to destroy the following
closed session minutes: 6/13/2017, 10/10/2017, 11/14/2017. Motion passed with a roll
call vote as follows: Bill Haas aye; Ken Blank aye; Robert Hennessy aye; Dennis
Burkhardt aye; Craig Warning aye.

RENEW LIABILITY INSURANCE

The Liability insurance, Cyber liability and the Accident and Sickness policies are
up for renewal. The Emergency Services Insurance Program (ESIP) liability insurance
quoted a renewal insurance quote of $52,974 (increase of 3%) and HISCOX Cyber
Liability renewal quote of $2,714, which is unchanged from the previous year. Craig
Warning made a motion, seconded by Dennis Burkhardt, to approve the above policies.
Motion passed with all ayes.

FLEET MAINTENANCE AND REPAIR AGREEMENT IGA WITH OAK FOREST FIRE

Dennis Burkhardt made a motion, seconded by Robert Hennessy, to approve the
Intergovernmental Agreement between the Mokena Fire Protection District and the Oak
Forest Fire Department for fleet maintenance and repair services. Motion passed with all
ayes. It was noted that the agreement is for five years; however, Exhibit B, service price
sheet, may be modified annually by the parties.

CLOSED SESSION

Robert Hennessy made a motion, seconded by Ken Blank, to enter into Closed
Session at 7:56 PM. Motion passed with all ayes.

The Board returned to Open Session at 8:31 PM.
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ACTION UPON CLOSED SESSION IF REQUIRED

None

ADJOURNMENT

Meeting was adjourned at 8:32 PM after a motion by Robert Hennessy.

va

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JULY 9, 2019

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, July 9, 2019 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Dennis Burkhardt, Trustee Craig
Warning, Chief Howard Stephens, Assistant Chief/Deputy
Administrator Joe Cirelli, Assistant Chief Rick Campbell,
Recording Secretary Nancy Feigel

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Dennis Burkhardt, to approve
the minutes of the June 11, 2019 Trustee meeting. Motion passed with all ayes.

Ken Blank made a motion, seconded by Craig Warning, to approve the
minutes of the June 11, 2019 Closed Session meeting. Robert Hennessy
would like the wording in the second paragraph under #2 to include the word
reportedly. Robert Hennessy made a motion to amend the minutes as stated.
Seconded by Craig Warning. Motion passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

TREASURER'S REPORT

Dennis Burkhardt made a motion, seconded by Robert Hennessy, to
accept the Monthly Statement as presented. Motion passed with all ayes. It
was noted that the interest rate for ICS is currently higher than the CDARS;
therefore, no CDARS will be taken out at this time.

Craig Warning made a motion, seconded by Dennis Burkhardt, to pay
the monthly bills in the amount of $103,287.58 as presented. Motion passed
with all ayes.

Serving Portions of the Communities of

Mokena, Homer Glen, Orland Park, Frankfort
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TRUSTEES’ REPORT

Bill Haas informed the Trustees that a Laraway Communication Center Board of
Director's meeting will be held on July 31 at the Center to discuss the budget increase.

Ken Blank thanked all those involved in the 4th of July parade and festivities.
Ken Blank informed the Trustees that the Pension fund is now over 80% funded.

CALENDAR AND CHECKLIST

The insurance coverages and closed session minutes have been reviewed.

A hearing and adoption on the budget will be held later in the meeting. The budget
will then be published and filed with the County Clerk.

ASSISTANT CHIEF CAMPBELL’'S REPORT

Pierce Truck 92 will be out of service for approximately one week due to the air
conditioner not working. This will be repaired under warranty.

The north side air conditioner at Station 1 was replaced due to a faulty compressor.
DL Comfort Control replaced it at a cost of $3,154.00.

A Unified Incident Action Plan (IAP) was developed for the 4" of July festivities.
There was a meeting prior to the event with the Police Department, the Village of Mokena,
Emergency Services Disaster Agency and shift crews to discuss the IAP. During the
parade, Mokena FPD responded to four emergency calls with one patient transported to
the hospital. Chief Stephens thanked A/C Campbell for all his work in developing this
plan.

The Board approved the following class requests:

Mike Hullinger Rope Technician

Ken Berger Vehicle & Machinery Technician
Mike Hullinger Trench Rescue Technician
Adam Meyer Instructor 1

The July training calendar was reviewed by the Board.
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Congratulations to Mark Rojek, John Swanson and Stewart Romadka on receiving
their Fire Officer Il certification.

The Board reviewed the POC ride-along report for the month of June.

ASSISTANT CHIEF CIRELLI'S REPORT

We have remained active and committed to supporting Laraway Dispatch in
improving their provided service levels. Any issues that we have experienced have
been reported to LCC through their notification procedure.

On July 2, the CAD experienced an outage that lasted approximately 90 minutes.
This outage affected the entire county, interrupting the incident unit recommends and
documentation. Motorola and WC9-1-1 staff are investigating the cause of this incident.

At approximately 1:15 AM on July 4, Laraway Communications Center (LCC)
experienced a power surge from ComEd, knocking out power to the Center and making
the Center inoperable. While the 9-1-1 calls were transferred to Wescom, fire alarms
were unable to be monitored. The Mokena FPD will be working with LCC to ensure that
all critical systems can be transferred to a backup PSAP if needed.

In the coming weeks, the mobile CAD client will undergo a major upgrade, which
should provide additional features relating to map scaling and incident location display.

A meeting will be held on July 12 with Wescom to gather information on their
dispatch center.

The Homer Glen Public Services and Safety committee for July was cancelled.

We currently have one employee out on a reported duty-related injury and one
employee on FMLA leave.

The Trustees reviewed the June code enforcement reports and public education
surveys.

CHIEF’S REPORT

The FY2019 ambulance billing data was reviewed.





Mokena Fire Protection District
Trustee’s Meeting

July 9, 2019

Page 4

A letter of resignation was received from Fire Commissioner Paul Coverick who
will be resigning as Fire commissioner of the Mokena FPD after 23 years as he is moving
out of state. The District will have to find a replacement for Paul Coverick’s term, which
expires in May 2021.

A completed request for Financial Assistance has been submitted from a non-
resident, requesting the balance of $1,850.00 to be forgiven. The request has all
appropriate documentation and completed forms and therefore, the balance will be
waived.

Newspaper articles received this month:

e The Mokena Messenger published articles on calls of service in May and
Family Fun Day.

Chief Stephens shared a publication from the Will County 9-1-1 Emergency
Telephone System with answers to frequently asked questions regarding the System.

The Trustees reviewed the monthly alarm reports for June.

Eight Customer Satisfaction Surveys received in the past two months were shared
with the Board.

APPROVE AND ADOPT BUDGET AND APPROPRIATION ORDINANCE FOR YEAR
ENDING MAY 31, 2020

Craig Warning made a motion, seconded by Robert Hennessy, to open the budget
and appropriation hearing. Motion passed with a Roll Call vote as follows: Bill Haas aye,
Ken Blank aye, Robert Hennessy aye, Dennis Burkhardt aye. Craig Warning aye. There
were no public comments. Robert Hennessy made a motion, seconded by Craig
Warning, to close the hearing. Motion passed with a Roll Call vote as follows: Bill Haas
aye, Ken Blank aye, Robert Hennessy aye, Dennis Burkhardt aye. Craig Warning aye.

Craig Warning made a motion, seconded by Ken Blank, to adopt Ordinance No.
2019-1, an ordinance fixing the budget and making appropriations for the Mokena Fire
Protection District in Will and Cook Counties, Illinois for the fiscal year ending May 31,
2020. Motion passed with a Roll Call vote as follows: William Haas aye, Ken Blank aye,
Robert Hennessy aye, Dennis Burkhardt aye. Craig Warning aye. The appropriate copies
were signed. Ottosen Britz Kelly Cooper Gilbert & Dinolfo, Ltd. will publish the ordinance.
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FLEET MAINTENANCE AND REPAIR AGREEMENT IGA WITH TINLEY PARK FIRE

Dennis Burkhardt made a motion, seconded by Robert Hennessy, to approve the
Intergovernmental Agreement between the Mokena Fire Protection District and the Tinley
Park Fire Department for fleet maintenance and repair services. Motion passed with a
Roll Call vote as follows: William Haas aye, Ken Blank aye, Robert Hennessy aye, Dennis
Burkhardt aye. Craig Warning aye.

CLOSED SESSION

Craig Warning made a motion, seconded by Robert Hennessy, to enter into Closed
Session at 7:50 PM. Motion passed with all ayes.

The Board returned to Open Session at 8:14 PM.

ACTION UPON CLOSED SESSION IF REQUIRED

None

ADJOURNMENT

Meeting was adjourned at 8:15 PM after a motion by Robert Hennessy.

Robert Henness
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
AUGUST 13, 2019

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, August 13, 2019 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Dennis Burkhardt, Chief Howard
Stephens, Assistant Chief/Deputy Administrator Joe Cirelli,
Assistant Chief Rick Campbell, Recording Secretary Nancy
Feigel
Trustee Craig Warning
Friends and family of Timothy Bocomsma, Peter Cantore and
Paul Coverick

Absent:
Visitors:

PROMOTION OF ENGINEER TIMOTHY BOOMSMA TO LIEUTENANT

The pledge of allegiance was recited, followed by a prayer by Pastor
Tom Newton.

Timothy Boomsma introduced his family that were present, the oath of
office was recited, followed by the promotional ceremony.

PROMOTION OF FIREFIGHTER PETER CANTORE TO ENGINEER
A ceremony was held for the promotion of Peter Cantore to Engineer.

Peter Cantore‘ introduC‘ed his family that were present, the oath of office
was recited, followed by the promotional ceremony.

RETIREMENT OF FIRE COMMISSIONER PAUL COVERICK

Paul Coverick has served as a Fire Commissioner for 23 years. He has
resigned due to moving out of state. A plaque was presented to Paul thanking
him for his years of service. He stated that it was an honor serving this
community and will cherish the memories of the years he served here and the
people he worked with.

A 20 minutes recess was taken for refreshments.

- Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort
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MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Robert Hennessy, to approve the minutes
-of the July 9, 2019 Trustee meeting. Motion passed with all ayes.

Robert Hennessy made a motion, seconded by Dennis Burkhardt, to approve the
minutes of the July 9, 2019 Closed Session meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

TREASURER'S REPORT

Robert Hennessy made a motion, seconded by Dennis Burkhardt, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Dennis Burkhardt made a motion, seconded by Ken Blank, to pay the monthly bills
in the amount of $121,628.10 as presented. Motion passed with all ayes.

TRUSTEES' REPORT

The Trustees extended their congratulations to Lt. Boomsma and Eng. Cantore on
their promotions.

Bill Haas remarked that he is proud of the positive customer satisfaction surveys
that we receive.

CALENDAR AND CHECKLIST

The budget and appropriation ordinance will be published soon and filed with the
County Clerk.

The audit will be held this week. It is expected it will be presented at the October
board meeting.
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ASSISTANT CHIEF CAMPBELL'S REPORT

Ambulance 94 (International) had new front and rear brakes installed by Chandler
Services.

Engine 91 (Spartan) had a faulty turbo actuator and a recall on the emission
system. These repairs were performed under warranty by Chandler Services.

Chandler Services is interested in purchasing the 1996 International chassis which
is currently being used for the maintenance vehicle.

APEK installed a 45-foot new six-inch gutter on the north side of Station 1 at a cost
of $425.00. This gutter helps reduce the amount of water exposure to the air conditioner
on the north side of the building. Gutters may also be installed around the remaining
sides of the building.

July 17 we responded to a hazmat incident on 97" Avenue. Other responding
units included Southwest Hazmat, Mokena Police and Will County EMA.

A 2-car accident occurred on August 2 with one vehicle that rolled into the pond at
Hickory Creek and 191t Street. There were no occupants in the vehicle at the time.

On July 21, the shift crew at Station 1 participated in helping Pink Heals, an
organization that helps patient’s battling cancer. The shift crew escorted the Pink Heals
tour to a home on 192"d Street where the family was greeted.

The child car seats on our four ambulances have expired. Thank you to Buy Buy
Baby who donated all four brand new cars seats. Thank you to Nancy Feigel for reaching
out to them and saving the District approximately $1000.00.

The August training calendar was reviewed by the Board.

The Board reviewed the POC ride-along report for the month of July.

ASSISTANT CHIEF CIRELLI'S REPORT

We have remained active and committed to supporting Laraway Dispatch in
improving their provided service levels. Any issues that we have experienced have been
reported to LCC through their notification procedure.
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August 14 the mobile CAD client will under a major upgrade. This upgrade is
expected to provide additional features relating to map scaling and incident location
display.

To expand our notification and communication with the police department, we are
working with WC9-1-1 and Cad to automatically notify the police and fire command staff
of certain incidents. This will support the establishment of a unified command early into
an incident.

Chief Stephens recently attended an LCC Board of Director's meeting. Staffing is
currently at an all time low. The training for new dispatchers will be increased to 24
weeks. The budget was approved for a 5% increase, not 6.5% as proposed.

A/C Cirelli attended the August 7 Homer Glen Public Services and Safety
Committee meeting. Home Glen Trustee Ann Holtz has replaced Keith Gray as the
chairperson of this committee.

On July 30 we participated in a full-scale nuclear exercise which simulated an
emergency at the Dresden Nuclear Powerplant. This annual exercise was held at the
Will County Emergency Operations Center.

On August 1 we received a $5,000.00 grant check from Enbridge Pipeline.

We currently have two employees out on reported duty-related injuries and one
employee on unpaid leave.

The Trustees reviewed the July code enforcement reports and public education
surveys.

CHIEF'S REPORT

The FY2019 ambulance billing data was reviewed.

The Board will review the Fiscal Year 2019 Year in Review. The approval of this
will be an agenda item at the September meeting.

The District is making plans with the Lions Club for the Annual Pancake
Breakfast/Open House on October 6.

Newspaper articles received this month:

¢ The Mokena Messenger published articles on MFPD calls of service in June
and our recent hazmat incident.
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Bill Haas sent a letter to Steve Rauter, Executive Director at WESCOM directing
Chief Stephens to explore alternative dispatch opportunities.

The Trustees reviewed the monthly alarm reports for July.

Seven Customer Satisfaction Surveys received in the past month were shared with
the Board. :

CLOSED SESSION

Bob Hennessy made a motion, seconded by Dennis Burkhardt, to enter into
Closed Session at 8:14 PM. Motion passed with all ayes.

The Board returned to Open Session at 8:21 PM.

ACTION UPON CLOSED SESSION IF REQUIRED

None

ADJOURNMENT

Meeting was adjourned at 8:29 PM after a motion by Robert Hennessy.

Salo4_

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
SEPTEMBER 10, 2019

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, September 10, 2019 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Craig Warning (8:04 PM)
Trustee Dennis Burkhardt, Chief Howard Stephens,
Assistant Chief/Deputy Administrator Joe Cirelli, Assistant
Chief Rick Campbell, Recording Secretary Nancy Feigel

Visitors:  Nick Sunzere, Jon McGrath, Stephen Hoblin

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Dennis Burkhardt made a motion, seconded by Ken Blank, to approve
the minutes of the August 13, 2019 Trustee meeting. Motion passed with all
ayes.

Robert Hennessy made a motion, seconded by Dennis Burkhardt, to
approve the minutes of the August 13, 2019 Closed Session meeting. Motron
passed with all ayes.

PUBLIC COMMENTS :

Resident Nick Sunzere addressed the Board and’ expressed his
disappointment with the alleged comments that he read in recent articles which
reportedly were made to a firefighter and hopes that harassment training is
completed yearly by all employees In his opinion he would like to see the
President of the Board remain a member of the Board but resign as President.

We have received letters of interest from Steve Hoblin and Jon McGrath
to finish out Paul Coverick’s term as Fire Commissioner, which ends May 2021.
The Fire Commissioners are appointed by the Board of Trustees. Both Steve
Hoblin and Jon McGrath addressed the Board with their interest in fulfilling the
role and answered questions from the Board

UNION REPORT

None

" Serving Portions of the Communities of '
Mokena, Homer Glen, Orland Park, Frankfort - -
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TREASURER'S REPORT

Robert Hennessy made a motion, seconded by Dennis Burkhardt, to accept the
Monthly Statement as presented. Motion passed with all ayes. It was noted that the ICS
(Insured Cash Sweep) interest rate is higher than CDARS at this time.

Dennis Burkhardt made a motion, secondéd by Ken Blank, to pay the monthly bills
in the amount of $135,241.85 as presented. Motion passed with ail ayes.

TRUSTEES’ REPORT

Robert Hennessy attended the Senior Luncheon held on September 9 and stated
that it was well attended. Thank you to all those involved in making it a success.

CALENDAR AND CHECKLIST

The budget and appropriation ordinance has been published.
The audit is expected to be presented at the October board meeting.

ASSISTANT CHIEF CAMPBELL'S REPORT

Truck 92 (Pierce) had four new rear tires installed by Pomp’s Tire. Truck 92 also
had a faulty EGR valve and an oil leak from the injector harness that was repaired by
Chandler Services.

Underwriter Laboratories came out this month and performed the annual pump
testing. The truck and engines all passed.

We have received a quote from APEK to install 6” aluminum gutters around the
remaining roof at Station 1. We will be getting a second quote from another vendor.

The well and water lines at Station 3 will be chlorinated in order to improve the
water quality. The cost of this service is approximately $200.00.

Jack Buss Concrete Construction will be repairing the cracked concrete on the
front driveway at Station 1 at a cost of $3400.00.

There was no objection from the Board to allow the Foreign Fire Board to remove
the carpet in the dinette area and hallway leading to the bunk rooms and install a
commercial grade vinyl free floating floor. This process will be coordinated with a Chief
Officer.
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Mokena School District 159 is updating their one-year old security system and has
offered their existing system to us at no cost. This system includes software for the
keycard entry security system and programmable access for each member. We would
need to purchase the door hardware that is compatible with this system at a cost of
approximately $30,000.00. We would like to purchase this over a three-year period. This
will be an agenda item at the October Trustee meeting.

We will be participating in a full-scale train derailment exercise with METRA at the
Hickory Creek train station on October 26, 2019. We will be collaborating with METRA
police, Mokena police, Will County EMA, Laraway Communications, TSA and
surrounding mutual aid departments. Some of the MFPD objectives will include unified
command, removing five injured patients from various locations from the train, and
extinguishment of a small simulated fire.

The September training calendar was reviewed by the Board.
The Board reviewed the POC ride-along report for the month of August.
ASSISTANT CHIEF CIRELLI'S REPORT

We have remained active and committed to supporting Laraway Dispatch in
improving their provided service levels. Any issues that we have experienced have been
reported to LCC through their notification procedure.

Over the past month, the mobile CAD computers underwent a major upgrade. The
upgrade has resulted in some instability with the computers, due to an unidentified issue.
These computers are being used on the Windows 7 operating system, which is due to
sunset in January of 2020. After January, critical security upgrades will not be provided.
As such, we are exploring upgrading these machines to Windows 10.

We have been evaluating records management systems. The MFPD currently
uses Firehouse and Zoll RMS. Firehouse was purchased in the early 1990s. While the
Firehouse RMS has served its purpose, it does not offer the reporting features that most
new RMS provide and requires a complicated network connection. The Zoll system is
used for Electronic Patient Care reports and requires a complicated wireless network
connection. Both systems only operate within the Windows operating system.

We are exploring the possibility of jointly purchasing ImageTrend, a cloud-based

RMS with Frankfort FPD, Manhattan FPD and New Lenox FPD. ImageTrend operates

on multiple operating systems and does not require a complicated connection. We hope

to present an Intergovernmental Agreement and purchase agreement within the next
couple of months.
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We have received preliminary notification that we have been awarded a grant for
air packs.

The September Homer Glenn Public Services and Safety Committee was
cancelled.

The Chiefs met with the Mokena School District 159’s Safety and Security team
on September 9. As members of the team, we meet regularly with District 159
administrators and staff, along with representatives from the Mokena Police Department.

We currently have one employee out on a reported duty-related injury and one
employee on unpaid leave.

The application period for full-time testing opened on September 9. Applications
and required information are due by 5:00 PM on September 23.

The Trustees reviewed the August code enforcement reports and public education
surveys.

The Senior Luncheon was held on September 9 with approximately 50 people in
attendance. Lt. Sickles delivered a presentation on planning and practicing your escape
from fire.

The annual Open House and Pancake Breakfast will be held on Sunday, October
6, from 7:30 AM until Noon. This will once again be held in conjunction with the Mokena
Lions Club.

CHIEF'S REPORT

The FY2019 ambulance billing data was reviewed.

American Credit, the collection agency who pursues payment for non-paying, non-
resident ambulance fees, has lowered their collection rate from 35% to 32%.

As in past years, the MFPD administrative staff has been an integral part of
planning, preparing and actual execution of the set-up for the annual lllinois Fire Chiefs
Association Conference, which is held in Peoria. Chief Stephens, A/C Campbell and
Nancy Feigel will be in Peoria for set-up on October 13 and October 14.

The updated Strategic Plan was distributed to the Trustees for review. The
approval of this will be an agenda item at the October Board meeting.
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We have received an initial indication from ISO that they will be renewing our ISO
Class 1.

Flags will be at half staff on September 11 to remember all those who perished 18
years ago.

Letters received this month:

e Mokena United Methodist Church sent a thank you letter for our attendance
at their Touch a Truck event.

e Orland Park Police Department thanked us for our participation in their
National Night Out Against Crime.

e The family of Fred Rauch sent a thank you note for the wind chime and walk
through at his wake.

Newspaper articles received this month:
o The Mokena Messenger published articles on MFPD calls of service in July,
our Senior Luncheon, and the promotional ceremony held at the August
meeting.

The Trustees reviewed the monthly alarm reports for August.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.

REVIEW AND APPROVAL OF FY2019 YEAR IN REVIEW

Robert Hennessy made a motion, seconded by Dennis Burkhardt, to approve the
FY2019 Year in Review. Motion passed with a roll call vote as follows: Bill Haas aye;
Ken Blank aye; Robert Hennessy aye; Dennis Burkhardt aye.

REVIEW AND APPROVAL OF FLEET MAINTENANCE AND REPAIR SERVICES IGA
FOR THE MANHATTAN FIRE PROTECTIOND ISTRICT

Ken Blank made a motion, seconded by Robert Hennessy, to approve the
Intergovernmental Agreement Between the Mokena Fire Protection District and the
Manhattan Fire Protection District for Fleet Maintenance and Repair Services. Motion
passed with a roll call vote as follows: Bill Haas aye; Ken Blank aye; Robert Hennessy
aye; Dennis Burkhardt aye.
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CLOSED SESSION

Bob Hennessy made a motion, seconded by Dennis Burkhardt, to enter into
Closed Session at 7:50 PM. Motion passed with all ayes.

The Board returned to Open Session at 8:44 PM.

ACTION UPON CLOSED SESSION IF REQUIRED

None

APPROVAL OF FIRE COMMISSIONER

No action.

ADJOURNMENT

Meeting was adjourned at 8:45 PM after a motion by Robert Hennessy.

A A

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
SPECIAL TRUSTEES’ MEETING
SEPTEMBER 27, 2019

A special meeting of the Mokena Fire Protection District was held on
Friday, September 27, 2019 at 9:00 AM at Mokena Fire Protection District, 19853
S. Wolf Road, Mokena, IL

Present: President William Haas, Treasurer Ken Blank, Trustee Bob
Hennessy, Trustee Dennis Burkhardt, Chief Howard Stephens,
Assistant Chief/Deputy Administrator Joe Cirelli, Assistant
Chief Rick Campbell, Recording Secretary Kathy Ferraro
Absent:  Trustee Craig Warning

PUBLIC COMMENTS

None

REVIEW AND APPROVE INTERGOVERNMENTAL AGREEMENT WITH THE
DEPARTMENT OF HEALTHCARE AND FAMILY SERVICES

Ken Blank made a motion, seconded by Bob Hennessy to approve
Resolution No. 19-02, a Resolution authorizing an Intergovernmental Agreement
Between the State of lllinois Department of Healthcare and Family Services and
the Mokena Fire Protection District. Motion was passed with all ayes

ADJOURNMENT

Meeting was adjourned at 9:20 A.M. after a motion by Bob Hennessy.

DL

Bob Hennessy
Secretary

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort





