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Name Begin date End date darch April My June July Algust September Qctober Movember December January
Develop Public Information Plan 3/16/20 4/24/20 7]
Develop Environmental Protection Plan 3/16/20 4/24/20 7]
Develop Traffic Control & Detour Plan 3/16/20 4/24/20 7]
Develop Bil of Materials 3/16/20 4/24/20 7]
Develop Procurement Plan 3/16/20 4/24/20 ]
Identify Heavy Equipment (owned) 3/16/20 4/24/20 I
Identify Heavy Equipment (rental) 3/16/20 4/24/20 I
Hess Mil Road Serive Outage 10/8/20 12/1/20 I |
Initiate Field Moblization 10/8/20 10/8/20 |1
Install Traffic Control & Detour Plan 10/9/20 10/9/20 H
Install Eroision & Sediment Controls 10/12/20  10/12/20 Il
Remove Asphalt Cover 10/13/20  10/13/20 Il
D&R metal guide rail segments (4) 30ft long each 10/14/20 10/14/20 I;
D&R Wood Guide Rail segments & Scuppers (2] sides 10/15/20 10/15/20 |;|,
D&R Wood Guide Rail Posts (10) 8x12 10/16/20 10/16/20 h
D&R Wing Wal Caps (4) 4x14 10/19/20  10/19/20 I
Electric Power Outage 1 - Bridge Area local 10420420 10/22/20 ,!
D&R (extract) wing wall piings (16) 10/20/20 10/22/20 L-;
D&R Wing Wall Planking (__7?) 2x14 10/23/20  10/23/20 I
D&R Wood Deck Structure (807) 3x12 10/26/20 10/28/20 -1
D&R Bulkhead cap beams (2) 12x12 10/29/20  10/29/20 [
D&R (extract) bulkhead abutment pilings (14) 10/30/20 10/30/20 h
D&R Bulkhead abutment planking (12) 2x14 11/2/20 11/2/20 |;|,
Install Stream Bypass System 11/3/20 11/4/20 .1
Excavate Stream Banks to Facilitate Wider Bridge Span 32ft 11/5/20 11/5/20 t
Prepare Stream Bed to Receive Precast Bridge Foundations 11/6/20 11/6/20 [
Develop Documents for RFQ (request for quotation) 3/2/20 4/24/20 e
Issue RFQ & Advertise in Local Newspapers 4/27/20 5/8/20 __.L
Review Bids & Select Bridge Supplier 5/11/20 5/20/20
Wait for CCCD Grant Approval $296K 5/21/20 6/23/20 ——
May BOS Meeting (5/20) pre-approve purchase with conditions 5/20/20 5/21/20
Place Purchase Order & Receive Drawings for Review 6/24/20 7/31/20 [ — ]
Review Drawings FT, Yardworks, & Engineer 8/3/20 8/14/20 __J.
Bridge Fabrication & Delivery to Site 8/17/20 11/6/20 _—|
Electric Power Qutage 2 - Bridge Area Local 11/9/20 11/12/20 !
Install precast foundationsin stream bed 11/9/20 11/9/20 il
Wait period for concrete cure 11/10/20 11/12/20 it}
Install head walls, arch segmnets, & wing walls (precast) 11/13/20 11/13/20 I_,L
Backfil Around Structure (AASHTO#57) 11/16/20 11/16/20 Il
Place Riprap Stabilzation 11/17/20  11/17/20 Ii
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Grade Stream BED

Install Roadbed 8in. 2B Stone for base Layer

Install Roadbed 4in. Binder Superpave (19mm) asphalt base layer
Install Roadbed 2in. Wearing Superpave (9.5mm) asphalt wear surface
D&R Erosion & Sediment Control Faciities

D&R Final Stabilizaion (scope definaition reqd)

Install Guide Rail/Posts - Bridge Mounted

Install Guide Rail/Posts - Connect Bridge Rail to Exist Grade Mounted
Miscellaneous Finish Work (to be defined)

Yardworks Costs Estimated for Period 1 before bridge install
Yardworks Costs Estimated for Period 2 after bridge instal

PECO Costs Estimated Electric Power Shutdowns (2)

Engineering Suppost Costs Estimated Ragan Engineering Associates
Contech Costs Estimated for Bridge net 10 days post delivery $216K
Guide Rail Re-Instal estimated Costs

Material by Frankiin Township Estimated Costs
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