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September is go time for children to get back in school, fall sports
are well under way and the demands at work increase as many
people return to the office.

Of course, the weather along the San Francisco peninsula heats up
with the offshore breezes and we get warmer evenings.  It's a great
time for activities around Fiesta Gardens.
 The pool will be open in the evenings and all weekend to

cool off.
 On Labor Day weekend head over to Belmont for the 52nd

Belmont Greek Festival to celebrate the best of Greek
culture and food.

 Hillsdale, Aragon and San Mateo High Schools' will have
many sports seasons underway Volleyball, Girl's Flag
Football and Friday Night Lights Football.

 Serra still needs lights so they get rolled to Saturday day
games.

It’s a fun busy time with school back in session. The Fiesta
Garden's soccer fields will be loaded with teams coming and going
and kids riding all over the neighborhood. So keep your eyes up
and phones down.

Lastly, let's root for the Giants to nab that 3rd wildcard spot in a
tough division and for the Niners to start the season strong and
stay healthy this season.

See you at the Friday Food Truck.

The next Board meeting will be

7PM at the Cabana and via
Zoom call.
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We have switched the HOA to an app that will allow you to
communicate with your neighbors, ask questions to the
board, get event and happening updates, view all
documents, and pay your annual dues - all in one place.

We have about 80% of the neighborhood moved to
Managecasa and need to get the rest as soon as possible.

.
If you have not received your annual statement, you have
not signed up for managecasa or we do not have your
email. Please reach out to vp@fiestagardenshoa.com if
you are having issues with Managecasa or your annual
dues.

Tuesdays: 3:00 p.m. - 7:00 p.m. |May 7 - October 22
Location: 194 W 25th Ave, San Mateo

Saturdays: 9:00 AM - 1:00 PM | Year Round
Location: College of San Mateo, 700 West Hillsdale Boulevard

Saturdays: 9:00 AM - 1:00 PM
Wednesdays 3:00 PM - 7:00 PM | Open Year Round
Location: 1010 Metro Center Boulevard

Sundays: 9:00 AM - 1:00 PM | Year Round
Location: El Camino Real and O'Neill Avenue

The pool hours have changed. These hours
began on Monday, August 12th and will
continue until Sunday, October 13th:
 - Monday thru Friday 4:30 PM to 8:00 PM
 - Saturday and Sunday 12:00 PM to 8;00 PM
 - Lap swim Saturday and Sunday 11:00 AM to 12:00 PM
.
Please understand many of the lifeguard staff are college
students who have already left for or will be leaving to go
back to school. Some are high school students who are
involved in after school sports. On occasion, the pool may
not be able to open due to staffing. We will try to give notice
as soon as possible by posting at the pool.

Please be aware of any suspicious activity when at the pool
and do not hesitate to call the police. There was a wallet
and purse stolen.  Please go to our website and see the
images of the possible suspect.

mailto:vp@fiestagardenshoa.com
http://www.fiestagardenshoa.com
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INFORMATION ON THE EMERGENCY ASSESSMENT IN AUGUST 2024

Background: Fiesta Gardens Homes Association (the “Association” or “HOA”) was incorporated in October 1955. The
properties within the HOA were developed by Culligan and includes multi-residential units along Delaware St, all the
apartments along 19th Ave, and many of the single-family homes and duplexes in Fiesta Gardens. It includes 489
properties, of which, there are 574 units.

Around 2017, a handful of FGHA members that were past due on their Annual Dues encouraged other members to stop
paying their dues. These members stopped paying these dues, implying that their properties are not part of the HOA.
These properties included all of the multi-residential units along Delaware, all the apartments along 19th Ave, and
many of the single-family homes and duplexes in Fiesta Gardens #2 which is every property South of the creek.

Impact:

Because these members stopped paying their dues, the Association was out of annual dues of $100,000+.
Members who were current on their annual dues had to pay higher dues.

Board Actions / Decisions:

A collection agency was hired to seek out and collect these delinquent funds, and most of it was recovered.

A suit was filed against a member who failed to pay their dues for the past 10+ years. Despite paying their dues
in the past, they stopped paying and claimed that their properties are not part of the HOA.

1. Why did the Board file suit against a member who was delinquent on their annual dues?

As stated above, the member was delinquent on their annual dues for 10+ years.

They encouraged other members to stop paying their dues, and the Association was out of annual dues of
$100,000+.

By allowing members to be delinquent on their Annual Dues, the members who were current on their Annual
Dues will have to pay higher dues.

2. Why did the Board vote on an Emergency Assessment?

Based on the advice of the HOA’s Attorney, FGHA budgeted $30,000 in legal fees for 2024 in December 2023.
The legal fees incurred as of July 2024 are approximately $92,000.

The Attorney explained that the legal fees incurred in 2024 were not reasonably foreseen when the annual
budget was developed in December 2023 for the following reasons:

–Many of the relevant documents are about 70 years old. Many are missing from the Association’s records and
recorder’s office;

–The Attorney was unable to obtain any meaningful clarifications about whether the property in question is
intended to be part of the Association, and how Culligan, the original developer of Fiesta Gardens, seemingly
annexed an entire subdivision into the Association, but yet some properties within that subdivision are not
(and were never) part of the Association; [Stated differently, there are official records that show that some

Fiesta Gardens Homes Association
PO  Box 5288

San Mateo, CA 94402
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properties developed in 1955 are clearly within the HOA, while other properties developed in 1956 had missing
records to show that it is clearly within the HOA]

–No prior case reported in California that dealt with this exact issue;

–The Attorney performed a very significant amount of research, which touched upon equitable servitudes,
covenants running with the land and other complicated legal constructs.

The HOA must pay the legal fees. If the operating funds are used to pay the legal fees, the HOA would not have
sufficient funds to pay for landscaping, pool maintenance, lifeguard costs, etc. By using the Emergency
Assessment, the HOA can act quickly to raise the funds to pay the legal fees and the general operating fees so
members can enjoy the amenities during the summer.

3. What did the Board consider as alternatives?

Dropping the lawsuit: The Board considered dropping the lawsuit, but in doing so, there is a risk that certain
members will claim that their properties are not part of the HOA, or that their kids have grown up and they no
longer use the amenities provided by the HOA. As a result, members will need to decide to higher annual dues
or to give up the HOA amenities.

Obtaining a loan: Given that the HOA doesn't know when the lawsuit will be resolved, how much / when we
can recover the money, we may need to raise funds when we have to repay the loan and loan interest. The
interest rates in the current environment are higher than the past few years. Obtaining a loan also requires a
vote, which would not allow the HOA to act quickly (see next bullet point). When members were asked how
they would like to pay for the cabana, they voted against obtaining a loan.

Using a Special Assessment: The Special Assessment requires the HOA members to vote. Using a Special
Assessment takes time, and the HOA would need to stop providing the amenities because the HOA cannot
afford them (e.g. water bills, pool maintenance, lifeguard, etc.). The HOA could incur more costs by lapsing on
normal maintenance (e.g. grass dying, pool water out of balance, etc.) By using the Emergency Assessment, the
HOA can raise the funds to pay the legal fees and the general operating fees so members can enjoy the
amenities during the summer.

Requesting to pay the Attorney fees in installments/later: The HOA asked if the Attorney would be willing to
accept installment payments or wait until the final outcom3. The Attorney does not have an official payment
plan, but they are willing to wait for the funds from the Emergency Assessment. The Attorney is not willing to
wait longer or until the final outcome. The Attorney does not accept contingent payments. That is, the HOA has
to pay legal fees regardless of whether the HOA wins.

4. Can we recover any of the legal fees?

If the HOA wins the suit, the HOA will be entitled to recovery of its “reasonable” attorneys’ fees, collection and
other costs incurred.

“Reasonable” is left to the discretion of the judge and almost never means “100%.

Fiesta Gardens Homes Association
PO  Box 5288

San Mateo, CA 94402
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7 p.m., Zoom call and Cabana

Deadline to get articles and ads to Bee Editor.

City Meetings will be held online via Zoom calls. For more
information on these calls, please visit

Where: Please see Public Meeting Portal for details.
When:  5:30 PM - 7:00 PM (Special Meeting)

7:00 PM - 9:00 PM (regular Meeting)
**

Where: Hybrid Meeting: Please see Public Meeting Portal
for details.
When: 7:00 p.m. - 9:00 p.m.

Family fun returns to B Street! Grab take-out from a local
restaurant and enjoy outdoor dining in Downtown San
Mateo in the pedestrian mall between First and Second
Avenues. The street will be transformed into an outdoor
dining pavilion with communal tables and chairs. A
children's play area will be offered, and live music for fun-
loving attendees of all ages!  Beer and wine will be
available for purchase.

When:  6:00 PM - 8:00 PM
Where: B Street between 1st & 2nd avenues
Activities: Live Music, Outdoor Dining, and Children's Play
Area

Any fees recovered from the lawsuit will be applied to the member’s account for your Annual Dues on a pro
rata basis. (i.e. If we recover 60% of the legal fees, 60% of your paid amount will be applied to your Annual
Due).

5. When will we know the outcome of the case?

There was a Court date scheduled for August 6, 2024, but that meeting has been delayed for reasons outside of
our control.

The HOA’s Attorney has advised that the information about the case cannot be shared given that it is still
pending.

The Board will share information once the Court judgment is formally submitted.

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
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APPROVED

The FGHA Board Meeting was called to order at 7:04pm. Board Members in attendance were, Steve Stanovcak – Pool Operations,
Laurel Kent -- Social Director, Paul McCann -- President, Steve Muller - Pool Maintenance, Rich Neve -- Civics Director, and Christina
Saenz -- Vice President.

Michael Weinhauer, from the group San Mateans for Responsive Government addressed the members concerning the city possibly
adjusting Measure Y’s height limits and putting it on the ballot. SMRG feels that this is not necessary to address our housing issues.
If the measure goes on the ballot in the fall SMRG feels we should vote no. You can learn more about this at
www.smartrgrowthsm.com.

Christina Horrisberger, the Assistant City Manager and Rob Newsom, our City Council member for our District 3 addressed members
regarding the adjustment to Measure Y and possibly being put on the ballot. They feel it needs to be done so we can increase our
housing to comply and be certified by the housing element. If we don’t comply then we may be ineligible for certain funding. They
feel the ballot is a compromise.

On Monday July 15th the City will decide if the new measure will be put on the November ballot. You can learn more about this at
www.cityofsanmateo.org.  You can also contact Rob Newsom at Newsom@cityofsanmateo.org as well as on his cell phone
415.710.9729.

On a motion duly made and seconded and approved by all Board Members, the June 5th minutes were approved.

June operating expenses $77,300.  This included $35,300 in legal fees, $17,600 for lifeguards, $2,600 for audit and tax prep-
aration and $10,200 for parks.
Cash in operating account is $90,600.
Cash in reserve and cabana fund account is $101,000.
Dues collected in June, $2,600. As of the end of June we have collected a total of $238,000 in dues. This is 98% of the total.
Insurance for workers compensation for lifeguards was renewed. 2024-2025 premium of $2,200 is lower than last year’s pre-
mium of $5,200 for equivalent coverage.
No special assessments were collected in June. Two Members are making monthly payments and 2 are in collections. We
have collected as of the end of June $1,368,750.
We have sold 111 bricks in total.

The pool had to be closed at times due to staffing and illnesses. We need to always have two lifeguards on duty.

Nothing to report. Thank you to our invited speakers.

Looking into having an end of the summer pool party. Date to be announced.
Food truck Fridays are continuing through September.

Paul read Rolands's report.  The bioswale is done. Because of the debris getting into the sprinklers supply lines parts of the
lawn are yellow, we had to water extra to help the lawn come back. Watering is back to normal now.

Nothing to report.

Nothing to report

Nothing to report.

       The San Mateo Environmental Health did an inspection. They inspect all private and public pools. We need to take care of some
things to meet new requirements. We can no longer have the door to the pool open. If the pool gate is shut it doesn’t mean that
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The FGHA Board Meeting was called to order at 7:05pm. Board Members in attendance were, Steve Stanovcak – Pool Operations,
Paul McCann -- President, Rich Neve -- Civics Director, Roland Bardonay -- Parks Director, and Christina Saenz -- Vice President.

On a motion duly made and seconded and approved by all Board Members, the July 10th minutes were approved.

July operating expenses $74,100.  This included $26,500 in legal fees, $18,600 for lifeguards, $7,400 pool repairs and main-
tenance and $4,300 water.
Cash in operating account is $40,200.
Cash in reserve and cabana fund account is $101,000, pending transfers to operating expenses.
Dues collected in July, $3,000. As of the end of July we have collected a total of $239,900 in dues. This is 98% of the total.
No special assessments were collected in July. Two Members are making monthly payments and 2 are in collections. We
have collected as of the end of July $1,368,750.

There was a brief discussion about whether we should send the remaining people who have not paid to ASAP collections company.
It was decided to make one more attempt to get in touch with them.

The pool is open Monday through Friday 4:30pm to 8:00pm. Weekends 12:00pm to 8:00pm. Lap swim is Saturday and
Sunday 11:00am.

Pay attention to the ballot measures this fall.  Height density will be affected, which means taller buildings around our neigh-
borhood. There is a link to this information in this month's Fiesta Bee so you can check it out.

All good with our park. The grass has greened up nicely. Minor repairs to the sprinklers.

Nothing to report

Thanks to everyone and for all the information shared tonight.

       There was a lengthy conversation regarding the letter and emergency assessment sent out to all residents who are owners. You
can listen to a recording of this meeting on our website.  There is also a copy of the letter in the Bee that was sent to all FG
homeowners. We will hopefully know soon the final resolution. The bottom line is that we need to keep paying our bills and to do
this we need an emergency assessment. There are many reasons why our legal fees were so much. There were unprecedented
issues, and our lawyer needed to do research. If the judge rules in favor of us, we can hopefully recoup some of the legal fees,
which would mean there could be a credit to your dues in 2025.

the pool is closed. We also need to update diving signs as well as a few other items. We also received our Temporary Certificate
of Occupancy which lasts for 90 days. It has also been mentioned that the cabana remains open all the time. Concerns are how
will it be left as far as cleanliness if people are allowed to go in and out all day.

It was discussed whether we would start monthly board meetings in person again and if so, will it also be available on Zoom. Now
there is no Wi-Fi in the cabana so we wouldn’t be able to Zoom. We will discuss it at a future meeting.

The next Meeting will be held on Zoom, Wednesday, August 7th, at 7pm. The meeting was adjourned at 8:38pm.
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A purse and a wallet were stolen at the pool.  Please watch over your possessions. A person attempted to use a credit card
belonging to one of the victims at the Arco station. The Police are involved.

       None

      None

The next Meeting will be held on Zoom, Wednesday, September 4th, at 7pm. The meeting was adjourned at 8:25pm.

Fiesta Gardens Homes Association
Monthly Board Meeting Agenda
Wednesday, September 4, 2024

7:00 PM

1. Call to Order

2. Reading and Approval of Minutes

3. Financial Report – Vicky Nguyen

4. Board Reports:

a. Civic – Rich Neve

b. Social – Laurel Kent

c. Parks – Roland Bardony

d. Pool Maintenance – Steve Muller

e. Pool Operations – Steve Stanovcak

f. Vice President – Christina Saenz

g. President – Paul McCann

5. New Business

a.

6. Old Business

7. Questions and Comments

8. Adjournment/Break into Executive Session if needed
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