
Skagit County Fire District 9

16818 W. Big Lake Blvd

Mount Vernon, WA 98274

Meeting Minutes

January 9, 2023
The meeting of the Board of Fire Commissioners of Skagit County Fire District #9 was called to order at 6:00 p.m. by Commissioner Thomson.  The next business meeting is scheduled for Monday, February 13th, 2023 at 6:00 p.m.  Present were Commissioner McMahan (Zoom), Commissioner Thomson, Chief Berg, Battalion Chief Klinefelter and Secretary Berg.  Community member Andrea Xaver was also present along with firefighter Mark Redis (Zoom).  Commissioner Gubrud was on vacation.   
Commissioner McMahan made a motion to appoint Commissioner Thomson the chair of the board for 2023.  Commissioner Thomson seconded.  Motion passed unanimously.  Commissioner Thomson made a motion to appoint Commissioner McMahan the vice chair.  Commissioner McMahan seconded.  Motion passed unanimously. 

Commissioner McMahan made a motion to approve the consent agenda with the minutes removed.   Commissioner Thomson seconded.  Motion passed unanimously.

* Accounts Payable Check #’s 4044-4045/4051-4072 in the amount of $31,363.75
* Payroll Check #’s 4046-4050 and EFTPS in the amount of $3,011.32
Correspondence:  N/A

Public Comment:  N/A
Old Business:  

Stipends – Commissioner Thomson does not want to eliminate the stipends.  Commissioner McMahan was not in favor of adjusting the budget.  Commissioner McMahan made a suggestion to pay everyone $599 that meets the minimum requirement.  Tabled until month.

Ladum Properties – Commissioner Thomson has not heard anything back yet about meeting with the county.
Burn Box – Commissioner Thomson did not hear back from Fire District 4.  
Funding Advisory Committee – Commissioner Thomson volunteered to assemble a committee to come up with some ideas and maybe a strategy.  He would like to get the original committee back together. He will reach out to them.  

Resolution 22-244 – Commissioners will sign individual waivers instead of passing a resolution.
Call Report – Secretary Berg gave an update on the call volume.  We responded to 345 calls for 2022.  For 2023, we have responded to 11 calls already this year.
New Business:  
SOG 216 – There was a discussion about updating the meal policy SOG.  Commissioner McMahan asked for the amount to be changed to per diem per the GSA guidelines rather than a specific dollar amount.  Secretary Berg will update for next month.
Chief’s Report: 
· Chief Berg is continuing to struggle with truck issues.  E931 lost an alternator, E911 lost a fitting and C910 needed an oil cooler.
· The cities are pushing for the closest unit dispatch.  There was a brief discussion about this.  

· Chief Berg would like to set up a meeting with Chief Brice (Mount Vernon) to discuss the cost of mutual aid.  He would like Commissioner McMahan to attend with him.

· Chief Berg needs to purchase new interior boots for several people.

· Chief Berg asked Commissioner Thomson if he had a chance to review the Red Cross contract.  Commissioner Thomson did speak with them and feels there is a lot of value to have them as a partner.  Commissioner McMahan made a motion to enter into the agreement with the Red Cross.  Commissioner Thomson seconded.  Motion passed unanimously.  

· AFG grant is open.  The Safer grant will open next month.  

· Chief Berg would like to have Earl Klinefelter as the interim assistant chief and pay him $400 a month.  Commissioner McMahan made a motion to hire Earl Klinefelter as the interim assistant chief for $400 a month.  Commissioner Thomson seconded.  Motion passed unanimously.

Assistant Chief/Battalion Chief Report 

· There have been some challenges with EMS and the patient wait times to get into the ER.  
· Assistant Chief Klinefelter has been able to get medical supplies with no issues.

· Assistant Chief Klinefelter has been working with firefighters Martin and Erb to take over the ordering of supplies.

· Chief Berg has been working on communication with the beaver pond group.  

· Since the weather has been rainy, maybe the wildland season won’t be so bad. 

Executive Session:  N/A
Good of the Order: N/A
Meeting adjourned at 7:52 p.m.
Respectfully submitted,

____________________




___________________________

Tracy Berg, Secretary




Bruce Thomson, Commissioner Chair


