
Reign 32 Date:  09/14/2025 

Called to order: _12__:_01__ p.m. 
Called by ___Juanita____________ 

 
Attendance: 
Juanita, M’Iris, Evan, Lili, Eudora 
Phone Conference Attendance: 
Dom, Tyler, Miles, Jean Marie, Eva, Rachel, Andera, Reggie 
 
Motion via Board Chat: 
Motion by Evan 2nd by Reggie to extend Early Bird Ticket pricing as sales were increasing. 
o   No real vote happened but was decided to not extend the Early Bird Ticket pricing.  
 
 
Discussion via Board Chat: 
Discussion of a New Sibling Court-Moved to closed session today 
 
Approval of the previous Board of Directors’ Minutes ____Lili__________ / 2nd by ____Evan________ 
 
Approval of the agenda ____________Evan___ / 2nd by _____Lili___________ 
 
File Report: 
President:  

• Fantastic time in SUX- KUDOS 
• Working on getting more shows in SUX 
• Good feedback from SUX 
• Plan more events out of DSM 
• Awards are done and will be picking up on 9/15- Andrea will mail check for payment after is provided the 

invoice number 
• ICS has received our submissions for awards 

o 17 awards nominations- per ACP except that only six be given- it was explained to ACP the amount of 
time since we have submitted for nominations 

 
Vice President:  

• Tim called and apologized for the blow up at the board. He understands that he can’t hold a board position 
in the current age.  

 
 
 
Secretary:  
  3 New members added. For the rest of reign 32 and all of reign 33.   
·         Mail 
o   Absentee ballot 
o   Bank statements 
o   Insurance renewal documents 
 
Treasurer:  
Attached in Board Chat and included here 
Getting scholarships checks this week 
Congratulations on shows in W’loo and SuX 



 
At Large:  

• 4 absentee ballots requested 
• No Ballot boxes- Andrea was sick and could not deliver them 
• DSM voting information printed 
• Voting info sent to Rachel and Andrea 
• Online voting 

o Found a way to exclude email address from showing with online voting 
o Will be a 3 step process 

• Motion to move to online voting- Lili, M’Iris second 
o Evan mentioned concerns that voting will not be secured 
o Online  voting is being done as a last minute “patch” due to illness 
o Accountant will set up the google doc and sent link to M’Iris 
o Votes will only be going to the accountant 
o This board will send recommendation to more to electronic voting to the next board. 
o Motion carried- Even abstained 

 
 
Monarchs:  
Reggie: nothing 
Evan: will be able to purchase staged photos from the photographer’s website.  
 
 Motion to approve file reports: Eudora Motion. Evan seconded – motion carried 
 
 
Auxiliary Reports – Webmaster:  

• See attached  
• Website and Facebook up to date 
• Coronation 

o Printed Zeffy and Venmo posters 
o M’Iris is filling in for Andrea at brunch 
o Decorations are done 
o Table center pieces are done 
o Need people to help clean up 

 COM, APT, and Family line 
o Need Hospitality schedule 

 Sober Nobles 9-11pm Friday 
• Andera handling Sober Nobles 

 11pm – 2pm hospitality 
 Saturday 

• 11am-2pm 
• ½ hour after crowning to 2am 
• Trans talk 10am-11am Potomac Room  
• Monarch Tea 

o Be held in someone’s room or in hospitality 
• Will post rehearsal sign up on the ball room door 
• Keep same number of tables, 8 chairs at each table 
• 81 paid tickets 15 comp tickets for the balls 
• Plenty of room to place gifts behind the stage 
• Walks to happen from tables- Evan and Reggie were fine with this 



• Lili is working on Thursday 
• Eudora working on Thursday and Friday 
• Juanita working on Thursday and Friday mornings 
• Andrea has minions  
• Evan is sending contact information for the Sisters to Andrea 

 
Auxiliary Reports – PRs:  
Eva: 

• 11 or 12 out of town music submissions- music due 9/22 
• 11 for in state show- no family line members have submitted. 

 
 
Old Business: 
1) Strategic Plan 
Focus Group-Joe will be scheduling very soon- sending the planner additional email addresses 
Board Work Session to happen in Oct or November 
 
 
2)  Advocacy 

• Advocacy letter from Nicole is letter from program 
 
3)Trans & Non Binary Advisory Council 

• Looking at making changes for next reign  
 
4)Membership Handbook/Playbooks 

• Ida Mae is looking at getting on the BOD in MN and does not want to be on Iowa Board 
 
5)Fundraising 

• Congratulations on fundraising for reign 32 
 
New Business: 
1)   
 
2)  
 
3)  
 
4)  
 
Upcoming Board Meeting dates: 
October 12th Super Board 
 
Motion to close open BOD session by  Lili   / 2nd by Evan 
Time __12:45_ :____ p.m.   
 


