FISH CREEK SANITARY DISTRICT NO. 1
BOARD OF COMMISSIONERS MEETING
January 14, 2026
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	Meeting called to order at 8:17 a.m. by Board President, Bill Weddig.  Also present: Board Secretary, Tony Bryzek; Board Treasurer, Dennis Steigenberger; Board Alternate, Greg Cote; Plant Operations Manager, Dave Alberts; Clerk, Jennifer Steber; Asst. Operations Manager, Patrick Johnson; Town Administrator, Travis Thyssen; George Thompson, Cedar Corporation; Guest, Ginger Baron (via Zoom)


Motion by Weddig to approve Minutes of the December 8 meeting as presented.   Second by Bryzek.  Motion passed.

Motion bv Weddig to approve Minutes of the December 19 special meeting as presented.  Second by Bryzek.  Motion passed.


No comments.


Ginger Baron purchased Unit C a little over a year ago.  The unit has been vacant for years and has never had water.  She was not informed that plumbing was required if she purchased the property.  The unit functions as storage only; it has electricity but no heat/air.  She would like the Board to reconsider the plumbing requirement and connection to the public sewer.  The foundation is not strong enough to support water.  Contractors have looked at the unit and do not know what could be done with the floor; it does not have the correct support beams.  The only way to get plumbing into Unit C is to run it from Unit B (which she owns).  Financially, it would be cost prohibitive.  She paid the sewer connection fee; the question is whether the District will enforce plumbing installation. 

As the District understood, when this unit was sold to the prior owner (Chase Austin), plumbing installation was a stipulation of the sale.  That never happened, and this was not disclosed to Ginger when she purchased the unit.  There is a sewer lateral run to the building for future use in the event someone chooses to connect.  The decision to run a lateral to this unit was made by the Settlement Shop Owner Association prior to her owning the unit.  She does not intend to use this unit for anything other than storage.   

Dennis stated that what the sanitary district has done with regard to the sewer is due to the information provided by the Settlement Shop Owner Association.  If the Association provides a letter to the District stating this unit is a storage unit only, then the Board can consider waiving the plumbing requirement.  Dennis also added that the connection fee paid on any of the units are non-refundable.  Others may want to combine their properties or declare as storage in the future, so there needs to be a clearly stated line item on their condo declaration that connection fees paid for 12 units are not affected and not refunded.  Tony suggested Dave look at the unit and that we obtain more information from the Settlement Shop Owner Association.  Bill agreed, at this point it is more of a decision by the Association if they will deem this a storage unit and provide the District with documentation stating so.  The Board tabled a decision and directed Ginger to approach this with the Association for clarification.  Ginger thanked those who are dedicated to making improvements that make Fish Creek a wonderful community to live and have a business.  She thanked the Board for their time.  


The Highway 42/Main Street/Cottage Row project is scheduled to begin in February/March with storm sewer work first, and the remainder of the project to be completed in Spring.  Dave stated he is opposed to the hydrant proposed in front of Founders Square because it will be going right over the force main.  Dennis stated there is an opportunity that we can have the contractor pothole the area to find the force main and measure the depth.  Once we have that information, an adjustment can be made if needed.  Travis agreed, and will notify the contractor of the concern.


George presented the 2026 Advisory Services Agreement for approval.  The scope of services is the same as years prior.  Motion by Weddig to accept the 2026 Cedar Corporation Advisory Services Agreement as presented in the amount of $6,200.  Second by Bryzek.  Steigenberger abstained.  Motion passed.  


Water Flushing.  It was discussed to forgo a trial setup and implement a permanent setup since we know that water flushing is effective.  The Town’s project will begin in spring, which will be the best time to install the piping.  Flushing will begin at Lift #2, pumped to Lift #3, and pumped to the Treatment Plant.  George has calculated 50 gpm for turnover in the pipe (not to exceed 70 gpm).  The District would contract with the Town’s contractor for the storm sewer project (Peters Construction).  A general permit from the DNR will be needed.  Cedar Corporation will prepare a plan/spec for Board approval in February.  

Chemical Treatment.  George stated Ferrous Sulfate at approximately 10-15 gallons per day to be pumped into the system.  A location needs to be determined. There are three options: Lift #3, the air release manhole at the end of Little Spring Road, or by the entrance gate at the plant.  Any of these locations will work, but the more contact time in the line, the better the result.  The ideal location would be at Lift #3, but the issue of concern is the size of the structure needed to house chemical and chemical delivery.  Many ideas for consideration were discussed.  Cedar Corporation will develop a project scope and preliminary cost estimate.    
The scope of work is the same as last year.  The price has increased by $1,500.  Motion by Weddig to accept the Audit Services Agreement with CLA.  Second by Bryzek.  Motion passed.


Motion by Weddig to approve the updated signature agreements with Nicolet Bank.  Second by Bryzek.  Motion passed.


Ben signed up for two classes as he works towards completing his certifications.  Several emergency call-ins in December, a total of 59 for 2025 (only 21 in 2024).  Day of the snowstorm, 9 alarms, Scada stopped monitoring the system.  L.W. Allen accessed remotely and determined a tech was needed for a site visit.  Tech replaced one card and everything is working now.  Two new battery backups have been added.  Still waiting on quotes for the mixer here and the mixer at Lift #3.  Received a quote in the amount of $9,021 for a digital cellular modem at the plant to monitor Lift #6.  Working with Septic Maintenance on exterior grease trap pumping schedules, some restaurants have reduced hours of operation now.  Enforcing the ordinance for meter no reads.  Notices will be sent in the next month.  Many seasonal meters have failed, mainly due to winterizing processes. Our metering system is getting very old and a fixed rate to eliminate the metering system should be considered.  Before investing more money in a meter upgrade and software, we will want to look at what the future holds before making the investment and then deciding to switch to another process.  A fixed rate may be the best option vs a total meter upgrade which will cost well over $100,000.  


Received funds from Nicolet.  Dave and Dennis will receive email notices for approval of payable ACH transactions.  The audit is next week.  


Graham correspondence.  Kyle Johnson at Cedar Corporation will followup.  There is still a warranty.  
 

Motion by Weddig to approve payment of bills.  Second by Bryzek.  Motion passed.


No discussion.
  

Motion by Weddig to adjourn at 11:09 a.m.  Second by Bryzek.  Motion passed. 


Respectfully submitted by:
Jennifer Steber, Clerk

	
	



