                                              FLAGLER ESTATES ROAD & WATER CONTROL DISTRICT     
                                                      BUDGET HEARING AND REGULAR MEETING 

                                                            September 17, 2015 

      Proceedings of the Workshop and Regular Meeting of the Board of Supervisors of Flagler Estates Road and Water Control District were held in the District conference room located at 9850   

                                            Light Avenue, Hastings, Florida 32145.                                              
Present were:  Paul V. Hansen, Jr., President


        William Fisher, Vice President

    David Williams, Secretary


        Linda Gee, District Administrator 

                          Mike Paesch, District Foreman


        Russell Castleberry, District Attorney


        Seth O'Connell, District Accountant



                   Budget Hearing 
Call to Order:  Mr. Hansen called the meeting to order at 7:02 P.M.

Pledge of Allegiance:  Pledge was recited

Roll Call:  Scott Knowles was absent

Agenda Changes:  Seth added the 2014-2015 Budget Hearing Amendment

Acceptance of the Agenda: (15-09/17-01) A motion was made by William Fisher to accept the agenda as amended.  The motion was seconded by David Williams.  The motion carried unanimously.

Budget Workshop:  Seth announced to the BOS since June when the assessment of $179 was set the budget numbers presented in the packet have not changed. Seth announced the FY2015-2016 General Fund Budget total of $833,708.23 and the Capital Project Fund $338,000 with a deficit of $109,000. (15-09/17-02) A motion was made by William Fisher to Adopt the Budget for both General Fund and the CIP Fund as presented.  The motion was seconded by David Williams.  The motion carried unanimously. Seth presented to the board the proposed amendment for FY2014-2015 with review. General Fund original budget was $799,430 anticipated amendment $50,762, total $850,192 and the Capital Project Fund original budget $370,000 anticipated amendment $60,324, total $430,324 after approved Seth will post the amendments in the September financial. (15-09/17-03) A motion was made by William Fisher to amend the FY2014-2015 Budget as presented. The motion was second by David Williams. The motion carried unanimously.
Adjournment of Budget Hearing:  Mr. Hansen adjourned the Budget Hearing at 7:13 P.M.
                                                     Regular Meeting
Call to Order:   Mr. Hansen called the Regular Meeting to order at 7:13 P.M.
Approval of the Minutes: (15-09/17-04) A motion was made by Paul V. Hansen, Jr. to approve the minutes from September 3, 2015 meeting minutes as amended.  The motion was seconded by William Fisher. The motion carried unanimously. Mr. Williams requested to change a word in his board comment from retain to obtain.
Treasurer’s Report: Seth reviewed the warrants and they were properly executed. Mr. Fisher asked how many employees renewed their First Aid/CPR. Linda replied seven will next Thursday. Mr. Fisher and Mr. Hansen will also attend the training. (15-09/17-05) A motion was made by William Fisher to approve the Accounts Payable in the amount of $21,685.51 as presented.  The motion was seconded by David Williams. The motion carried unanimously. Seth also reviewed the August financial statement hitting the highlights and said we are in excellent shape.
Engineers Report:  Scott submitted an email with nothing to report  

Regular Meeting Items:
1.  Matt Baker summarized the cost of the Annual renewal for the Workers Compensation and the Liability/Commerical Insurance premiums. There is a change in worker comp due to a claim last year and explained the three items that make up the cost; Payroll, the rate for payroll and Experience Modification-lost history which is based on a three year rolling history, with two class codes operating clerical and road maintenance. Mr. Fisher stated that Thompson Baker has been around for a long time and complimented Matt's presentation. (15-09/17-06) A motion was made by William Fisher to approve the Thompson Baker Insurance Renewal as presented. The motion was seconded by David Williams. The motion carried unanimously. By general consent the board decided to pay the renewal in full.

Attorney Report: None
District Administrator Report: Linda submitted her written report to the board adding she spoke with Jeanette Wagner the CCB President of Putnam and St John County branches and ensured that the dormant fees would be waived for any inactive bank accounts for the district   

District Foreman Report:  Mike submitted his written report with review; new violation on 4835 Melanie St moved on mobile without permit and presented the Preferred Materials paving quote

Consent Agenda: (15-09/17-07) A motion was made by William Fisher to approve the quote for Preferred Materials in the amount of $245,175.39 as presented. The motion was seconded by David Williams. The motion carried unanimously.
Old Business: None  

Public Comments:  None 

Board Comments: 
Paul V. Hansen, Jr. - None

William Fisher - None

David Williams - mentioned the CRA is having a public meeting next Thursday at the district  

Adjournment of Regular Meeting:  Mr. Hansen adjourned the meeting at 7:45 P.M.

______________________________                             ______________________________

District Administrator                                                        President

