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SECTION I: INTRODUCTION
Invitation
The City of Fountain Inn (City) is requesting proposals from well-qualified developers or development teams with the capacity and
expertise to develop a residential and commercial tract, Woodside Village in Fountain Inn, SC. The City will act as the facilitator,
coordinator, and main point-of-contact during the review of the proposals.
The City encourages teams that have experience with infill, affordable, and workforce housing development to submit proposals.
Preference will be given to firms or teams with experience on similar or related projects and designing and building redevelopment
sites with a mixture of uses, unique architecture, and inviting gathering spaces. Please include specific firm or team experience in
your proposal.
The property becoming available for development is owned by the City. Proposals should be developed in a way that is
fitting to the setting of the property, economic growth of the community, and tourism of the City and its surrounding areas.
In addition to the property owned by the City, an adjacent parcel is available for purchase. This parcel is part of the current Planned
Development. The property owner will participate in the review of proposals and consider offers on the property before selling the
property to anyone else.

Setting
Greenville County’s outdoor recreation, including three state parks and established urban communities, make it a popular destination
for tourists and residents. Lake Rabon and part of Lake Greenwood are located in Laurens County, which has become a destination
for lake-bound visitors. Nestled in the foothills of the Upstate, Fountain Inn is located in both Greenville and Laurens Counties. Just a
short drive from the city life of Greenville and scenic area of the Blue Ridge Mountains, Fountain Inn provides a community suitable
for all lifestyles. The site for Woodside Village is a 10-minute walk to Downtown Fountain Inn and lies adjacent to recently renovated
Woodside Park, a park with three baseball fields and other recreational areas.
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Population and Growth
Comprised of more than 500,000 residents, Greenville County is South Carolina’s most populated county, a perfect complement to
a growing community. It has grown by more than 50,000 residents since 2010, with a booming job market and an unemployment
rate of 3.7%. Laurens County, inhabited by a smaller community of around 68,000, has also shown a growing job market and low
unemployment rate. Within these two, the City of Fountain Inn has an estimated population of 10,019.

Tourism
The City brings in tourism through several events held throughout the year. Past events have included: Wingin’ Out on Main, the
annual Aunt Het Festival accompanied by the Cruise Inn car show, Taste Inn, the annual Mac Arnold Cornbread & Collard Greens
Blues Festival, motorcycle shows, and seasonal celebrations for Independence Day, Halloween, and Christmas. From the middle of
May to the end of September, the City’s Farmers Market is a big hit for many. Vendors at the market offer a variety of goods, including
fresh produce and local crafts. The Farmers Market holds a variety of events, including demonstrations, contests, and activities for
kids. For a more formal event, tourists and residents can visit the Younts Center for Performing Arts, where musicals, plays, and other
shows are performed regularly.

Downtown
The City’s growing Downtown provides many types of entertainment for tourists and residents. The best local bands in the Upstate
and surrounding area perform free events at the Amphitheater in Commerce Park. These events are accompanied by food trucks
and other vendors. Tourists and residents can visit the Fountain Inn Museum, which showcases a unique history of Fountain Inn
with artifacts and other information. In addition to these activities, Downtown has unique restaurants, a craft beer pub, and clothing
boutiques. The “Fountain on Main” Splash Pad is a recent addition to Downtown and is a great warm-weather activity.

Mill Activity
Based upon a preliminary review of historical records, it is understood that a Mill may have been previously located on or near these
properties. Respondents are encouraged to further investigate the potential for related Mill Tax Credits as a part of this development.

For Summary Report, refer to Attachment I, “Summary Report.”

SECTION II: DETAILED PROPERTY INFORMATION AND
GOVERNING DOCUMENTS
Ownership
There are two property owners (Surendra Jain for TMS # 0345000100602 and the City of Fountain Inn for TMS #s 0345000100600 and
0345000100603) for the developable area (shown below).
The three parcels are subject to the restrictions and requirements of the current Planned Development. Woodside Avenue and
Fairview Street are state roads. Diamond Tip Boulevard is a City road. All zoning classifications are currently Planned Development
District. Proposals may include changes to the Planned Development, but would need to be approved prior to development.

TMS NUMBER

AREA

1

0345000100600

16.1 acres

2

0345000100602

11.9 acres

3

0345000100603

12.7 acres
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Zoning and Design Standards
The property was zoned as “Planned Development” (PD) in 2012, see Attachment H, “Woodside Mill District Planned Development
Statement of Intent and Preliminary Development Plan.” Also included for reference is a presentation that depicts one option for the
Planned Development for the site, however this is not part of the official zoning designation nor is it intended to be construed as the
only option for development. The presentation material is provided as additional information for reference only.

SECTION III: SCOPE OF DEVELOPMENT
In reviewing the Proposals, the City will also look for development teams with demonstrated experience in, but not limited to, the
following areas:
• Project Development and Financing – Successful public-private partnerships in development finance, as well as downtown
project completion, marketing, and sales. Ability to manage projects through the development review and entitlement process.
• Architecture – Unique designs that are aesthetically sophisticated, consistent with the Woodside Mill Design Standards and
Guidelines, appropriate of small mountain town settings, incorporate principles of resource efficiency, and maximize value.
• Planning – Master Planning of mixed-use block that includes creative site planning, public nodes and gathering spaces,
attractive streetscape, and maximization of the block for retail, restaurant, and other compatible uses.
• Public Engagement – Utilization of various formats for public engagement and participation, and incorporation of public
opinion in project design and outcome.
• Downtown Revitalization – Knowledge of current downtown development trends, challenges, and opportunities. Experience
with similar downtown revitalization projects.
• Engineering – Innovative civil, environmental, water resources, and transportation engineering and designs that incorporate
complete street concepts, enhance walkability, and incorporate multi-modal transportation options.

SECTION IV: RFP SUBMITTAL REQUIREMENTS
All submittals must contain the following items:
Team Composition –In order to assess the capability of the development team, please identify the team developer, architect, civil
engineer, landscape architect, builder, and/or marketing consultant, as applicable. Provide an organizational chart of the team. The
City encourages the use of local team members. Please include details of the team’s qualifications, including examples of similar
projects for each team member (limit one page per team member).
Project Experience – Please provide a minimum of three, similar projects that have been completed within the past ten years. The
projects should represent the Scope of Development outlined in Section III. All projects should include a client contact.
Development Program Concept(s) – Please provide an approach for the development that meets the following parameters:
• A mix of uses that includes residential, small scale retail, outdoor gathering spaces, and other compatible uses.
• Streetscape improvements possibly including sidewalks, on-street parking, landscaping, lighting, and pedestrian amenities.
• A multi-modal transportation network that includes pedestrian connections, safe and efficient vehicular circulation, and bicycle
facilities.
If you believe that there are other use types or amenities that would better serve the City’s objectives, or if you have the capability to
develop a program other than that identified, the City is open to consider other alternative plans. The City has indicated a willingness
to consider various financial incentives to ensure a high-quality development that meets the goals of the City.
Architectural Theme – Describe the planned architectural theme for the project, including photos, elevations and/or renderings
that capture the proposed architectural theme. Optional building features such as sustainable building practices, energy efficiency,
and other amenities should be described. Preference will be given to proposals that incorporate architectural features of the former
mill.
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Conceptual Site Plan – The Property is zoned PD, Planned Development, and is governed by the existing Statement of Intent
and Preliminary Development Plan. As part of the project proposal, please provide a conceptual site plan showing the location of
buildings/lots and internal circulation, as well as gathering spaces, parking, landscaping, etc. Please ensure that the conceptual site
plan takes into consideration pedestrian and vehicular connectivity, existing adjacent development, etc.
The City is not requesting that prospective developers fully design the project as part of this submittal. The City anticipates that
the site layout and development program will evolve through collaboration. Nonetheless, the City is interested in your team’s initial
concepts for the site and the unique character that your team will provide for the development..
Pro Forma/Business Plan – Please provide a fiscally sound plan and schedule for the development of the Property. The Plan should
include the following information:
• Financial Statements for 2018 and 2019.
• Land management - Preferred arrangement for management of the property, such as land purchase, ground lease, or alternative
ownership arrangement.
• Development Schedule – Schedule for development of the Property from design to construction. Describe how the phasing of
the project would occur spatially on the property.
• Pro Forma Business Plan – Financing tools proposed for the development of the Property, including equity that will be
contributed, bank debt, grants, and partnerships. Describe subsidies, incentives, and/or personnel resources that may be
requested of the City. Include proposed payment amount, if any, to the City for the property, and payment terms. Also include
proposed payment amount and terms for the adjoining Jain property, as applicable.

SECTION V: REVIEW CRITERIA AND SCHEDULE
Review and Selection
Proposals will be evaluated under criteria which include, but are not limited to, experience, financial capability, project aesthetics,
mix of uses, pedestrian and vehicular connectivity, schedule, quality of construction, energy efficiency, etc. Members of the
evaluation committee will assess the degree to which each proposal meets the requirements and responds to the preferences
stated herein. Primary consideration will be given to quality design, creative and sound financing, and proven infill development
project completion, marketing, and sales. Because the development team will be partnering with the City on the development of
the Property, the City will expect the developer to fully disclose all costs and budgets associated with the project.

EVALUATION CRITERIA

MAXIMUM POINTS

Team Composition

10

Project Experience

10

Development Program Concept(s)

25

Architectural Theme

10

Conceptual Site Plan

25

Pro Forma/Business Plan

20

Total Maximum Points

100
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Schedule
The following table is a desirable timetable from the initial advertisement through design (subject to change):

SCHEDULE
Publication and Distribution of RFP

January 11, 2021

Voluntary Informational Session at 1:30 p.m.
(City Hall/Zoom)

January 20, 2021

Deadline for Questions (email)

February 8, 2021

Answers to all Question (email)

February 11, 2021

Proposals due by 12:00 noon

February 26, 2021

Interviews of Selected Teams

March 9, 2021 - March 19, 2021

Selection of Development Team

March 26, 2021

Commence Development

April 13, 2021

Deadline and Submittal
Prior to the submittal deadline, the City will answer written questions from potential respondents. All such questions, and the
City’s answers thereto, will be available to all respondents upon written request. The deadline for inquiries regarding all aspects
of the RFP is on February 8, 2021. Please direct all inquiries concerning the Request for Proposals to Shawn Bell, via email at
shawn.bell@fountaininn.com.
Proposals shall be received by the City of Fountain Inn by 12:00 noon, on February 26, 2021. The City requests that three, double-sided printed copies of the proposal be submitted, as well as one electronic version. Proposals received after the closing date
will not be accepted and will be returned.

Additional Information
The City assumes no responsibility for payment of any expenses incurred by any respondent to this Request for Proposals. The City
reserves the right to award the contract to any consultant team, to reject any or all proposals, to resolicit proposals, and to waive any
informalities or irregularities within.
By participation in the Request for Proposals process, development teams agree to hold harmless the City, it officers, and employees
from all claims, liabilities, and costs related to all aspects of the development team selection process. All documents, conversations,
correspondence, etc. between the City and respondents are public information subject to the laws and regulations that govern the
City, unless specifically identified otherwise.
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Proposals shall be addressed to:
Mr. Shawn Bell
City Administrator
City of Fountain Inn
200 North Main Street
Fountain Inn, SC 29644

Attachments Available for Download:
https://davisfloyd.filegenius.com/guestAccess/Fountain-Inn-RFP-Documents
A – Location Map and USGS Topo Map
B – City of Fountain Inn TMS
C – Electric Service Area Map
D – ReWa Sewer Lines Map and PSSAR
E – Greenville Water Lines Map and Fire Hydrant Locations Map
F – Woodside Mill District Planned Development - Statement of Intent and Preliminary Development Plan
G – Woodside Village Approval NPDES SCR10U131
H – SCPRT Documentation
I – Summary Report
J – Fountain Inn Woodside Streetscape Project Information
K – Woodside Park Connector Plan
L – Mill Character and Former Woodside Mill Photos
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