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Love God. Love Your Neighbor. Change the World.
A Publication of St. Martha’s Episcopal Church Bethany Beach, DE

Dear Friends,

My apologies for the lateness of this edition of The Messenger! It was our intention to have it
out for you by April 3rd (following Easter Monday). Unfortunately, I managed to catch something on Easter Day and woke with the flu and a high (for me) fever. It kept me out of the office
all of last week, so now I am playing catch up!

A Blessed Easter Season!

SO...

This Season we are going to do something a little different each of the rest of the Sundays of
the Great Fifty Days. Each Sunday we will take a part of the Service and do an “Instruction” for
that portion. So, Sunday, April 15th, we will talk about the first part of the Service and why we
do what we do! And so on…

The Great Fifty Days of Easter are indeed the fifty days between Easter Day and Pentecost
(May 20th). These are days in the church calendar of great celebration as they represent the
days when the resurrected Christ was here on earth! Taking these Sundays to learn more
about our faith and practice seemed a good idea.

We on the Worship Committee, thought this might be a good way for us to learn together the
ins and outs of the Episcopal Liturgy (a word that means worship), as well as, the history behind our Book of Common Prayer (the red book in the chair racks). I also want to encourage
you to bring questions, or email them to me in advance so I can address them! My email is:
celtpriest@gmail.com .

I look forward to our learning together.
Peace,

Rev. Mary Louise+
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Date: February 26, 2018

St. Martha’s Episcopal Church
Love God; Love your neighbor; Change the world
PO Box 1478
Bethany Beach, DE 19930
(302) 539-7444
Vestry Minutes

Attendees: Mary Louise Allen (Rector), Beth Maurer (Senior Warden, 2018), Lanny Moore (Junior Warden,
2018), Bill Freund (Secretary, 2019), Tina Edgar (2020), Donna Kent (2020), Jim Reichert (2020), Tempe
Steen (2019), Al Thomas (2018), and Todd Stevenson (Treasurer). Absent: Nancy Rojewski (2019); Guest:
Diane Burlew (Finance Committee chairperson)
The meeting was called to order by the Rector at 7:00 PM.

The opening prayer was read by the Rector.
Minutes:
The January 22, 2018 Vestry meeting minutes were distributed electronically on February 4, 2018. Bill
Freund moved, and Lanny Moore seconded, to approve the minutes as distributed. The motion passed 9-0,
one not voting.
Finance:
Diane Burlew discussed five motions, four of which were needed to prepare for the Lighthipe property settlement. The five were:
1. A resolution that authorizes Todd Stevenson, Parish Treasurer, to arrange for Fidelity Investments to
electronically withdraw funds from PNC Bank for deposit into the 403(b) retirement accounts of the
Rev. Mary Allen and Mr. David C. Kemper. Bill Freund moved, and Tempe Steen seconded, to approve the resolution. It passed unanimously.
2. Ron Kerchner has set up a new sub-account named Mission Fund within the St. Martha’s Restricted
Account held in PNC Bank. The reason for this new Mission Fund sub-account is to have a place
where quarterly distributions and expenses from the upcoming Lighthipe property sale could be
placed. Tempe Steen moved, and Jim Reichert seconded, a motion to approve this action. It passed
unanimously.
3. Diane Burlew made another motion that directs SunTrust Bank (which holds the Diocesan Master
Fund “A”) to deposit the quarterly Lighthipe distributions into the Mission Fund mentioned above. Jim
Reichert moved, and Tempe Steen seconded, a motion to approve this action. It passed unanimously.
4. Diane Burlew then proposed that a new account be created called “Capital Reserve” in Master Fund
“A” and that $50,000 initially be transferred into this new account from the Long-Range Capital Improvement Fund (St. Martha’s Restricted Fund, I & E by Sub Account held by PNC Bank). All distributions would be reinvested in the Capital Reserve until needed for capital improvements to St. Martha’s
property. Jim Reichart moved, and Donna Kent seconded, a motion to approve this action.
5. The actions taken above necessitated some changes to the approved 2018 operating budget. For example, the old Master Fund “A” income entry has been replaced by “Endowment Fund Distributions.”
A new line labelled “Mission Fund” has been added to hold distributions from the Lighthipe property
sale. Also, some line items in the current operating budget will be removed (Long Range Capital Improvements, International Students, Outreach, and Diocesan Loan Principal) and accounted for in the
Mission sub-account (the revised budget and restricted fund changes are attached). These changes
will satisfy the Diocesan Trustees’ request that our parish be able to account for all distributions.
Tempe Steen moved, and Jim Reichart seconded, a motion to make the changes. The motion
passed unanimously.
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Lighthipe property sale:
Lighthipe LLC (the buyer) has not responded to a letter sent to them by Tempe Steen last December. Therefore, for planning purposes we are assuming that settlement with the Trustees will occur on April 10, 2018.
At settlement, three items, pending a request by St. Martha’s and Trustee approval, will be on the settlement
sheet. These are discussed below.

1. First, $22,000 would be returned to three parishes who had donated funds on the assumption that a
school might be built with the Lighthipe money (which never occurred). This item has already approved by the Diocesan Trustees.
2. Second, $204,000 would be redeposited into St. Martha’s Master Fund “A” account to reimburse the
parish’s self-loan for construction expenses associated with the new parish hall. This self-loan was
made by the Vestry during the expansion project on the church. Because the original sales contract
did not close in 2013-14 and the building project was almost complete, but for the flooring and miscellaneous other items, the Vestry determined to loan the capital campaign $200,000 from St. Martha’s
unrestricted Master Fund “A” account. The Vestry had the expectation that we would be able to repay
that loan upon closing of the contract of sale. At the time, St. Martha’s could not borrow any additional funds from the Diocesan Advance & Development Fund as St. Martha’s already is holding the largest loan on the books of A&D. By repaying this loan to ourselves, St. Martha’s will take less money
from endowment interest or operating funds to repay the loan to our Master Fund “A” and that account
will earn more interest, creating additional income from the Fund for Parish ministries. The motion to
include the $204,000 on the settlement sheet was made by Jim Reichert, seconded by Lanny Moore
and approved unanimously by the Vestry.
3. The third item, requesting the Trustees to consider our repaying the construction loan from the sale
proceeds, engendered a lot of discussion, both pro and con. If approved, the interest from the endowment funds will not need to be used to repay the loan (the current balance is $164,979.01). The Diocese gains the funds to support other parishes that might use the Advance and Development Funds.
Finally, it will give parishioners a clearer sense of the income generated by the sale of the Lighthipe
property. On the “con” side, the point was made that the loan carries a 2.63% interest rate and that
we earned about 15% on the outstanding balance in 2017. It might make more sense to keep paying
off the loan and use the extra interest income for St Martha’s ministries consistent with the directives
in the Lighthipe bequest. Jim Reichert moved, and Tina Edgar seconded, a motion to, pending Trustee approval, return the outstanding balance to the Diocese fund. The motion passed 8 – 1 (Bill
Freund dissenting).
Beth Maurer volunteered to draft an appropriate memo requesting approval of these three items to the
Trustees in consultation with the Rector and Tempe Steen.
Committee Reports
Outreach: Donna Kent reported that the committee is publishing a paragraph explaining the committee’s
role and activities. Additional information will be placed on a bulletin board in the Parish Hall.
Hospitality: Jim Reichert reported that Lucy Michaels, and Josie and Rick Legeer have volunteered to help
with the Sunday coffee hours.
Stewardship: Bill Freund reported that the latest 2018 stewardship drive total is $184,236.
Community Events/Adult Education: No adult education plans scheduled for March. However, an instructive Eucharist will be held on April 8 at both services.
Long range planning: Bill Freund reported that the committee met with the contractor on 2/6/2018 to discuss the draft capital improvements plan. Some changes were made, and a final report is expected the week
of March 5th.
Strategic Plan: No report.
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Old Business

Defibrillator: No report.
Website and email lists: The Rector reported that the email lists are being developed and the prayer circle
list is finished. There is no progress yet on the website redevelopment.
Junior Warden Report
Chairs with arms: Lanny Moore found the company that produced the chairs in the Nave. A pair costs
$320 each. Tempe Steen moved, and Jim Reichert seconded, that the chairs be purchased. Two chairs
were also discussed for the Great Hall, each costing $100. Lanny Moore moved, and Tempe Steen seconded, a motion to purchase these chairs. Both motions passed 9 – 0.
Prayer list: Lanny Moore said that a parishioner should contact either Deb Kercher or Jaclyn Hickman if
they want someone to be placed on the prayer list.

Senior Warden Report
Beth Maurer attended her first Diocesan Council meeting via teleconferencing.
The meeting adjourned at 9:00 PM.
Respectfully submitted,

William H. Freund
Secretary to the Vestry

Attachments:
St. Martha’s Restricted Fund, I & E by Sub Account, February, 2018 (Draft)
St Martha’s Operating Budget, FY 2018 P&L, January - December, 2018
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St. Martha's Restricted Fund, Income and Expenditures by subaccount, February 2018
Sub-Account

$
188.00
$
875.00
$
1,547.70
$
1,075.82
$
460.76
$
6,202.40

Defibrillator
Engraved brick sales
Flowers
Kitchen

Home Repairs & Work
Camp
Memorial
Misc.

Total Income FEB
2018

JANUARY 01,
2018 Balance

$
$
3,438.21
$

$

Prepaid Pledges

Total

$

1,075.00

$

940.25

$

1,075.82

$

460.76

$

6,202.40

$

-

112.69

$

3,825.52

$ 1,119.00

$ 1,071.32

$

5,573.28

$ 1,000.00

$21,976.50

$

-

$

4,265.61

$

1,769.89

$
$
$
$

-

$

81,013.93

$

200.00

$

150.00

$

757.45

500.00

$

$
4,265.61
$
1,769.89

Sabbatical Reserve
Sacramental Wine (JCP
memorial)
Sunday School Projects
UTO
Mission
Community events
Grants
International students
Capital Improvements
Transfers
Outreach
Operating account
transfers
Diocesan Loan Principal
???

188.00

$

5,525.60

$
$
$

-

$

-

$

-

$
61,711.93

$19,600.00

$

$

$22,569.00

$24,215.96
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FEB 28, 2018
Balance
$

-

Music
Total Outreach

Total Expense FEB
2018

298.00

$ 106,202.46

St. Martha's Operating Budget
Budget Overview: St Martha's 2018 Budget - FY18 P&L
January - December 2018

Total
Incom e
10100 Building Use

7,000.00

10200 Master Fund "A" Distribution

15,000.00

10300 Fund Raisers

10,000.00

10400 Plate Offering

35,000.00

10500 Pledge Offering

180,000.00

Total Incom e

$

247,000.00

Gross Profit

$

247,000.00

Expenses
20100 Advertising

2,000.00

20200 Audit

1,500.00

20400 Bishop's Discretionary Fund

400.00

20425 Bookkeeping

6,000.00

20450 Dues

400.00

20500 Christian Education

500.00

20600 Cleaning Services

13,200.00

20630 Clergy Continuing Education

1,000.00

20640 Clergy Expense Allow ance

200.00

20650 Diocesan Loan Interest

4,500.00

20700 Diocesan Pledge

24,000.00

20800 Discretionary Fund

300.00

20900 Furniture & Equipm ent

800.00

21100 Hospitality

500.00

21200 Insurance

4,000.00

21400 Liturgy & Worship

1,700.00

21600 Building and Grounds

6,500.00

21700 Meetings & Conventions

500.00

21800 Music Program - operating

4,200.00

21900 Office

10,000.00

21970 Com puter, Internet & Website

3,500.00

22200 Pastoral Care

50.00

22250 Payroll Processing Fees

360.00

24200 Payroll -- Net

147,718.00

25100 Stew ardship

200.00

25300 Travel

500.00

25400 Utilities

14,000.00

Total Expenses

$

248,528.00

Net Operating Incom e

-$

1,528.00

Net Incom e

-$

1,528.00

6

St. Martha’s Episcopal Church
Love God; Love your neighbor; Change the world
PO Box 1478
Bethany Beach, DE 19930
(302) 539-7444
Vestry Minutes
Date: March 19, 2018

Attendees: Mary Louise Allen (Rector), Beth Maurer (Senior Warden, 2018), Lanny Moore (Junior
Warden, 2018), Bill Freund (Secretary, 2019), Tina Edgar (2020), Donna Kent (2020), Jim Reichert
(2020), Nancy Rojewski (2019), Tempe Steen (2019), Al Thomas (2018), and Todd Stevenson
(Treasurer).
The meeting was called to order by at 7:02 PM by the Rector
The opening prayer was read by the Rector.

Minutes:
The February 26, 2018 minutes were distributed via email. Bill Freund moved, and Al Thomas seconded, that the minutes be approved. The motion passed 10-0.

Finance:
Bill Freund distributed a chart prepared by Diane Burlew that showed the relationships between the
Diocesan Master Fund “A” and Lighthipe escrow accounts with the Parish’s two PNC bank accounts
(operating and restricted).
Todd Stevenson reported there were no outstanding financial issues.

Lighthipe:
After discussion, the Vestry authorized Tempe Steen to draft a letter to Lighthipe LLC (the buyer)
regarding the settlement date.
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Committee reports

Buildings and Grounds:
Tina Edgar reported that Matt Kornacki’s landscaping firm was awarded a contract to maintain the
grounds surrounding the parish. This includes general cleanup and snow removal. Additional
tasks such as refinishing the outdoor teak chairs or adding stones to the alley will require additional
funds. Don Boebel will arrange for Town of Bethany Beach inspectors to review the alley’s problems and determine what’s needed.

Outreach:
Donna Kent reported that signs describing outreach activities are now up.

Hospitality:
Jim Reichart reported that some parishioners have volunteered to help with coffee hour but that
more help is needed. Coffee will not be served when a volunteer(s) is not available.

Stewardship:
Bill Freund passed out a draft description (derived from long range planning discussions) of responsibilities for buildings and grounds activities. This starts an effort to recruit parishioner “time and
talents” for church ministries.

Community Events: No formal report for March (though the gun control rally was discussed).

Long range and strategic planning:
Bill Freund reported that the contractor has not sent the final plan. He also requested that Vestry
members mention and encourage committees to think about future activities and objectives as the
Lighthipe property settlement approaches.
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New business

Parochial Report:
The report has been completed. Tempe Steen moved, and Donna Kent seconded, that the Vestry accept the report. The motion passed 10-0.
Spring parish meeting:
Initial plans for the meeting on May 20th are underway. One topic for discussion is developing options for the use of Lighthipe sale proceeds.
DANA:
The Rector recommended having Sheila Bravo, the President of DANA (Delaware Alliance for
Nonprofit Advancement), to attend the April 16th meeting of the Vestry. Her expertise in planning
and leadership consultation services would be of great benefit to St. Martha’s. Bill Freund moved,
and Jim Reichart seconded, that the parish join the Delaware AlNonprofit Advancement, and that
the Treasurer be authorized to disburse $200.00 from the operating account (dues line item) for
DANA membership fees. The motion passed 10-0.
Website and Email lists:
The Rector reported that there are web site developers in the area that could help redesign our
site. She recommended that Vestry members “google” web developers to review their work. One
such developer, D3 Digital Marketing Agency, developed the Chamber of Commerce’s site and
she suggested the Vestry review their design.
Junior Warden’s Report:
Lanny Moore reported that two new chairs with arms have been placed in the Parish Hall. Two
chairs with arms for the Nave are on order. She also reported that efforts are underway to
“spruce up” our site for Easter. Easter Sunday plans include an Easter egg hunt at the 9:30 AM
service (Mary Thompson is preparing the eggs) and that each child will receive a flower.
Senior Warden’s Report: No report.
Respectfully submitted,

William H. Freund
Secretary to the Vestry

Attachments:
St Martha’s Finance Committee, March 13, 2018
St. Martha’s Restricted Fund, Income & Expenses by Sub-Account , January – February, 2018
St. Martha’s Year to Date Finance Information, February 28, 2018
St. Martha’s Account Balances (as per books), February 28, 2018
St. Martha’s Operating Budget vs. Actuals, February 28, 2018
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Finance Committee Notes – March 13, 2018
Present: Todd Stevenson, Hank Rojewski, Beth Maurer, Bill Freund, Carol Long, Don Boebel, Sue
Proska, and Dianne Burlew.
Diane opened the meeting with a prayer.
A sample spreadsheet was presented showing the updated St Martha’s accounting structure. There
are four major accounts: Sun Trust Master Fund A (held by St. Martha’s); the PNC Operating Account; the PNC Restricted Account; and, the Sun Trust Master Fund “A” (held by the Diocesan Trustees). Future income from endowments will be credited to the new subaccount - Endowment Fund
Distributions within the PNC Operating account. Quarterly distributions coming from the settlement
of the Lighthipe property will be credited to the new subaccount - Mission Fund - within the PNC Restricted account.
Vestry approved the 2018 Operating Budget and IRA contributions. The budget will be sent to the
Treasurer showing how the accounts and subaccounts should appear in QuickBooks.
Treasurer reported the only quarterly transfer was to Music; all other transfers will be completed
when bookkeeping gets finalized vis-à-vis the new subaccounts.
Pre-paid pledges made in December (for the following year) are monies that are used in the following year –not the year the pledge was made; therefore, transfers will have to be made into the Operating Budget.

1. Only one interest payment on the Diocesan Loan was shown when two payments were made.
2. All IRA contributions are up to date.
3. The financial side of the parochial report is complete and has been sent to the auditor. The completed audit is due 1 September to the Diocese.
4. Policy and Procedures must be instituted regarding the financial changes in conjunction with the
newly formed Endowment Committee.
5. The Financial Calendar will be updated when the new subaccounts are established.
6. Ron Kerchner will send 1st quarter financial reports to all the Committees in April.
7. The Endowment Committee expects to meet in early April when everyone has returned to the
area.
8. The Lighthipe settlement is still pending awaiting a decision by the buyer.
9. Next meeting – April 10, 2018 – 10AM
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Minutes, Outreach Committee Meeting: February 26, 2018
Members Present: Sharon Korody, Carol Boebel, Sandy Roberts (2018);
Paula Anderson, Diane Catlin, Tom Catlin (2019); Carolyn Smith, Becky
Kelly, Donna Kent (2020); Don Clarke
Members Absent: Dee Cole, Cindy Brown (2020)
The meeting was called to order by Sharon Korody at 11:00 with a prayer.
The minutes of the previous meeting were approved with the addition of Donna Kent listed as absent.

The beef stew drive results were discussed. It was very successful this year and was much appreciated by those receiving the donations.
There were no other budget items this month.
Committee assignments were discussed and vacancies were filled. The
list is to be completed for distribution at the next meeting. It was
noted that the crop walk has been moved to the fall. The upcoming
fundraisers for Camp Arrowhead (a golf tournament) and Hospice ( an evening party) were discussed. Carol Boebel moved that we support these through announcements and posting on our bulletin board (which will be put up shortly) but not fund these 2 events. The motion was seconded
and passed.
A monthly updated section to the weekly announcement sheet was
proposed. “Outreach in Action” can let all know what is coming up as well as all recently completed
projects. Sharon Korody and Carol Boebel will discuss with the office administrator.
The first quarter donation to Way Home ($1500.00) will be requested by our vestry rep, Donna
Kent, at their next meeting.
It was agreed that there will be a calendar prepared to show our focus
each month. March will focus on the Diaper Drive. The diapers will be delivered to the Indian River
Food Pantry.
Our next meeting will be March 19th at 10am.
The meeting was adjourned at 11:50 with The Lords Prayer
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APRIL
Birthdays
Peter Maurer (3)

Patty Reichert (5)
Barbara Harris (7)
Johann Ross (9)
Mitchell Bolton (9)

Anniversaries

Lorraine Carr (10)
Christine Auldridge (12)

Deborah & Ron Kerchner (8)

Kris Spinney (13)

Mark & Holly McCulloh (24)

Nicholas Di Girolamo (13)

Josie & Rick Legeer (26)

Sylvia Marston (13)

Joanne & Bruce Young (29)

Terry Watson (13)
Dottie Barber (18)
Dee Cole (20)
John Hortum (23)
Joyce Tuck (23)
Ed Post (27)
Andrew Lyons (29)
Beverly Shubert (29)
Alice Anne Freund (30)
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•

April 30th-Parish Movie Night at 7pm

•

May 19th-Birthday Bash Dinner. 5-6pm social hour with dinner
to follow

•

May 20th-All Parish Spring Meeting at 11:15am

•

May 26th-Books, Crafts & Cookie Sale from 9am to 1pm

Easter Pictures-2018
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Love God. Love Your Neighbor.
Change the World.
St. Martha’s Church
www.stmarthasbethany.com
Located at Pennsylvania Ave. &
Maplewood St. in Bethany
Beach
Phone: 302-539-7444
Mailing address:
PO Box 1478
Bethany Beach, DE 19930-1478
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