CPHS Cheer Booster Club Board Meeting- May 12, 2020 (via ZOOM)

Board members in attendance: Patty Newman, Lisa Harbers, Kelly Alexander, Amy Herboek, Lisa Smith, Erica Armstrong, Nadira King
Meeting called to order at 6:06pm
Amy Herboek- Treasurer
*Discussed needing a plan in place to collect funds due from all cheerleaders. Costs will be $725 for JV, $825 for Varsity (extra $100 is for Varsity meals).
3 Options for payment: Pay full amount up front, Pay half up front/half at a later designated date, or 4 payment installments ($400, $100, $100, $100). All will need to be collected by either Sept 1st or Sept 15th. Will need to direct people on how to pay once they decide on payment schedule so we can flow through the matching parents’ companies. We will send communication by Friday May 15th regarding payments due. 
*AmazonSmile- Amazon donates money back from purchases when customers shop through the AmazonSmile link. Activate through website first, login app. Every little bit counts. We could possibly put the AmazonSmile push on external website for others who want to support CPHS Cheer. Also on the internal parent page. 
*Sponsorship Letters: Send thank you letters and new letters to sponsors from last year. We need to decide when we want to send these out. For this year’s possible sponsors (due to current state with Covid), we can send an email to parents to ask if they personally know anyone who owns a business. These funds collected are for the entire program. 
*Amy is working on getting a sales tax exemption in Florida for when we travel to Nationals. 
*Audit Committee- Amy would like to see the Audit Committee to look over all financials. Doesn’t have to be Board Members, can be any cheer parent. 
*Cheer Financials- For the year, we have a surplus of $8000. $30,000 true cash in the bank even with all the expenses of Nationals.

Patty Newman- President
*Yard Signs and decals order form will be sent out soon.
*Sponsorship Form- We will send thank you’s and new forms, but NOT to any new people. 
*We have enough money to get new magnets for lockers for the new cheerleaders. 
*JV team bonding party possibly after team pics at Patty’s house, Varsity team bonding pool party at Erica’s. 
*Camp Shirts- approve designs and get them ordered.
Committee Suggestions- send emails and ask if they are still ok with helping on their chosen committee. 
Patty will look into Football’s trailer they are selling. 

Erica Armstrong- Communications 
*Nadira would like large senior posters (19 seniors for 2020-21). John Lucero will work on the posters. Jim Manning will take the pics (posters are 40x28 size). Lisa Smith possibly has a connection through her work for printing. 
*Nadira would also like a hype video of the cheerleaders, too. 
*Jim Manning will do photos for free and put on SmugMug. 
Megaphones- Need to get the Captains’ megaphones personalized. 
Rain Jackets & Bows- Jackets $50 per athlete, Bows around $7ea (white, green, pink). 
*Nadira will be sending proposed themes for football season. 

Nadira King- Coach
*Will be going to clean out lockers, district will disinfect lockers and cheer mats, etc. Pickup date will be announced, or she may be doing drop-offs. 
*Cheer Camp is still on so far. If parents are not comfortable sending their cheerleader to camp, they do not have to send them. 
*District doesn’t allow practices, but girls can plan their own practices if they want.
*Girls are working hard doing their workouts from home. 
*UIL & Nationals are still a GO! 
*Patty will email to check on uniform stuff.
*Nadira will email Tammy Jones about camp and uniform. 

Meeting Adjourned at 7:16pm






