SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

AGENDA

THURSDAY June 19, 2014 @6:30PM

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order:

Quorum:

Approval of Minutes:  May 15, 2014

Homeowners Forum:  15 Minutes allocated for homeowners input (2 minutes each) giving homeowners an opportunity to speak.

Review of Financial Statements:  Joe Wolfe

STANDING COMMITTEE REPORTS:

1. WWTP Update:  John Kurtak & Don Springhetti

2. Social Committee:  No Activity

3. Landscape Committee:  Jerry Covey

4. Finance Committee:  Sharon Hargraves

5. Rules and Regulations Committee:  No Activity

6. Design Review: No Activity

Management Report:  Marc Surette

Email Petitions:  
1 Schooner – Drainage Issue

14 Spyglass – Request to Plant in “Wooded Area” & Planting near Bulkhead

14 Schooner – Plugged Down Spout

38 Spyglass – Sprinkler Head Malfunction

4 Schooner – Request to redo Front & Back Garden Beds

5 Schooner – Ceiling & Roof Leak

9 Schooner – Another Roof Leak

11 Clipper – Roof Leak Reported “Again”

13, 15 &17 Schooner – Request to have Winter Debris Removed in Back

32 Spyglass – Request to Replace AC with “Dry” Condenser

34 Spyglass – Basement Leak – need to find entry point

2 Schooner – Asphalt Separation at Driveway and Garage, & Sprinkler Head Repair

15 Spyglass - Request to Install Leafless Gutters

16 Schooner – Roof Leak & Garage Leak

23 Schooner – Floating Walkway Slab

Old Business:   

Action Items from May 15 Board Meeting – See below

New Business:
1. Review of Walk Around with Ground Effects & Repair Schedule

2. Get Quote from Boston Drain to Shoot Ground Drains  (6 or more)

Next Meeting:  Thursday July 17, @ 6:30 PM, Success Reality, Lower Conference Room

Adjournment:  

BOD Executive Session  - Scheduled

Summary of Action Items from May 15, 2014 Board Meeting:

· Concrete repairs to 7 Schooner
· Board discussion for paving stones at utility closet doors
· Marc to get costs from Tomasi for landscaping of Stonybrook Road and mowing around detention and retention ponds in the complex
· Determine if unit owners can paint shutters they had installed
· Walk around with Marc late summer for 2015 Budget projects
· Master Insurance policy out for bid
· Mark Reid to check bulkhead leak at 9 Schooner
· Mark Reid to do or report on deck and windown trim repair at 14 Spyglass
· Mark Reid to check pest problems at 31 Spyglass 
· Marc to get bids for roadway crack repair
· Board walk around with GFX
· Irrigation shut off valve for pump station 3

· John to send a copy of the slab jacking contract to Marc

· Marc to find out why request for repair of floating walkway at 23 Schooner was not handled

