
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

James M. Roman PhD (ABD), MBA 
Realtor®, Residential & Commercial Agent 

 

2589 Washington Road, Suite 420 

Upper St. Clair, PA 15241 

Office: 412-851-0600 

Cell: 724-931-1803 

james.roman@thejimromangroup.com 

www.TheJimRomanGroup.com 

 

 

Duquesne University 

University of Pittsburgh 

Point Park University 

Realtor® University 

 
PhD (ABD) 

MBA 

MA 

*Currently working on Masters 

Degree in Real Estate 

RE/MAXPREMIER GROUP® 

THE JIM ROMAN EXPERIENCE! 
LIKE NO OTHER!!! 

 

EDUCATION TO MAKE A DIFFERENCE 

AWARD WINNING PROFESSIONAL PERFORMANCE 

 

The Jim Roman Group is dedicated to results and raising standards 

to give you service you deserve! 
 

A faster process and a smoother escrow period and an easier 

process for everyone involved. 

Our goal is to make you happy by making the buying and selling 

process as easy as possible for you! 

 

Put James Roman, PhD (ABD), MBA to work for you! 

List with the Best to get the Best results! 

mailto:james.roman@thejimromangroup.com


 
 

Helping to Bring You Pre-Approved Buyers  

Qualified Buyers - The goal of The Jim Roman Group is to bring you more pre-approved buyers to ensure a 

successful transaction. 

Pre-Approved Buyers - A potential buyer for your house can receive a pre-approval decision from one of 

many mortgage brokers we have available, for a loan amount necessary for the purchase of your property. 

Financial Information on Other Buyers - We will seek financial qualifying information on buyers 

represented by other brokers. 

Marketing Plan Worksheet 
Listing Plan of Action ς ¢ƘŜ άtǊƻ-ŀŎǘƛǾŜ !ǇǇǊƻŀŎƘέ 

1. Send pre-listing information 

2. Price your home competitively to open the market vs. narrowing the market. 

3. Explain & complete all listing documents. Review the estimated net proceeds sheet. 

4. Ask for copy of deed, tax receipts, survey, utility bills, all improvements and key. 

5. Verify all listing information. 

6. Enter property into MLS with 18-32 photos. 

7. Direct feed to third party Websites. 

8. Review enhancement suggestions. 

9. Order sign, lockbox, riders and marketing materials for the property. 

10. Register Home Warranty to protect the property while marketing. 

11. Implement online strategy-SEO, agent and company branding on website and mobile web. 

12. Showcase listing at office meeting and post to Facebook page. 

13. Send Just Listed to neighbors, agents working in that market and personal buyer pool. 

14. Schedule agent tour and send invitations; schedule open house and invitations. 

15. Prepare open house materials: Buyer Guidebook, Financing information, Sample contracts, Pre-approval 

information, School, Market Study, Title, Home Inspection information. 

16. Email a features sheet to the top 25 agents in the market place for their potential buyers. 

17. Contact, over the next seven days, my buyer leads, sphere of influence and past clients. 

18. Send bi-weekly updates on changes in market conditions. 

19. Whenever possible, pre-approve the prospective buyers. 

20. Keep you aware of the various methods of financing that a buyer might want to use. 

21. When possible, have the cooperating Brokers in the area tour your home. 

22. Follow-up on the salespeople who have shown your home for their feedback and response. 

23. Handle all the follow-up upon a contract being accepted ς all mortgage, title & other closing 

procedures. 



 
 

 

 

Complete Market Analysis and detailed marketing like no other 

Realtor! 

 

 

 

  

LǘΩǎ ŀōƻǳǘ ǘƘŜ a!wY9¢LbD 

The difference 

between getting 

your house sold 

and not sold can 

be based on 

your Realtors® 

understanding 

of marketing. 

 

How 

knowledgeable 

is your Realtor® 

in marketing 

your property? 

MBA with business & marketing experience to get your 

house noticed! 



 
 

 

 

 

 

  

We get MORE RESULTS! 

 

*Almost TWICE as much as other listings & 

almost FOUR TIMES as much as Featured 

listings! 



 
 

 

 

  



 
 

 

 

 

 

PROFESSIONAL 
PHOTOGRAPHER 

 

 

CUSTOM 
POST CARD 

ANNOUNCMENTS OF 
LISTING 

PERSONALIZED 
WEBSITE FOR YOUR 

LISTING  
 

 

OPEN HOUSE EVERY 
THREE WEEKS 

- MINIMUM OF 12 
SIGNS  

Custom Marketing for your house 

MORE THAN JUST A SIGN IN THE YARD! 


