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Gap Analysis Audit

Most businesses have good overall programs for workers compensation,
safety, environmental compliance, loss prevention, and sustainability.
But any program can be improved, with good becoming great, and great
becoming excellent. One might ask, "how do we get there?"

A suggested option is a Gap Analysis Audit. This is where highly-
experienced professionals review existing programs and procedures, as
these relate to various regulations and practices applicable to your
operations. These are compared to regulatory requirements (the minimum
standard), recommended practices from groups like NFPA, and best
management practice as followed by industry and insurance companies.

A complete multi-media site Gap Analysis Audit can be accomplished by
A-EHS staff, using our custom mobile software auditing tool SHARPER
(Safety & Health Audit; Responsibility, Property & Environment Reporter).
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deficiencies in your existing
programs that need
additional emphasis or
attention. The report will
include photographs as
appropriate, as well as a
summary and rationale
behind observations, as
well as suggested actions.
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It also will not take as long as you may v S oo s
think. We realizes your time is valuable, :

and have engineered this audit to be as
streamlined as possible. For example, a
"pre-audit survey" allows us to focus only
on pertinent items, and you can prepare requested document ahead of time.
With these tactics and the use of SHARPER, an audit from A-EHS can be
accomplished in about 25% less time than what you may be used to.

Please contact us for more information.
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