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Daylight Saving Time is over, the leaves are falling and Fall sports
are wrapping up.  Change is in the air and so too at the Fiesta
Gardens Homes Association. A special thanks to our Treasurer
Vicki Nguyen for her tireless effort to keep the HOA on a strong
financial footing for years to come.  Vicki's skill set in navigating
issues with attorneys, the City, insurers and vendors was
extraordinary and we were well served by her work.  We are in your
debt and thank you for your service.  Best of success as you
transition away from the Treasurer position.

In place of Vicki Nguyen, we are welcoming Common Interest
Management Services  ( https://commoninterest.com/accounting-
services/ ) onboard to accomplish the accounting services for the
Fiesta Gardens Homes Association.  We will be assigned a
community manager who will attend our meetings from time to
time.  Welcome aboard Common Interest Management Services.

With the time changes and night falling earlier please slow down
and be mindful driving with the little bikers, dog walkers and folks
in the neighborhood.  I hope that everyone has a wonderful
Thanksgiving meal and are looking forward to the Niners getting
healthy and continuing their Quest for a Sixth Lombardi Trophy.

The next Board meeting will be
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The pool is now closed for the season. We apologize
that we had to close the pool a few weeks early. We
had a mechanical issue that required repair. By the
time the part was ordered, received and installed would have
brought us right up to our closing date.

I want to thank our head lifeguard Catie Cortesse, all of our
lifeguards, and all of those who volunteered over the summer
whether it be, collecting guest fees, supporting the lifeguards or
doing a little extra around the pool.

http://www.FiestaGardensHoa.com
https://commoninterest.com/accounting-services/
https://commoninterest.com/accounting-services/
www.FiestaGardensHoa.com
mailto:editor@fiestagardenshoa.com
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meetings (preferably in-person to come and meet your
neighbors), respond to emails from residents and other
board members. There are many other responsibilities to
list as board member.

Some board positions have a 2nd part.
: Attend monthly city hall meeting, become a

member of San Mateo United Homeowners Association
and meet with other HOA’s throughout San Mateo and
learn what may be affecting other neighborhoods, and the
list goes on.

: Work closely with our gardening service, maintain
the kiddy park, grass area, tennis courts, work with
vendors for other work and the list goes on.

: Plan social events throughout the year and hope
you get enough volunteers to help.

: Maintain the pools. We do have a pool
company to do checks and keep the pool chemicals at
safe levels. The service only comes out on a scheduled
time line. It is up to the pool maintenance board member to
constantly check on our pools, add water, back flush the
systems, general maintenance and fill in the gaps in-
between when the pool service comes. Our current system
is antiquated and takes constant monitoring from our pool
maintenance member, and the list goes on.

: Hiring of a head lifeguard and lifeguards,
oversee the general operations of the pool, work closely
with the head lifeguard, distribute pool wristbands
throughout the pool season, general maintenance and the
list goes on.

Not to scare you away in any means, but if you are serious
about joining the board, please come to a meeting and
actually talk to a board member who is doing the job right
now. Please don’t be fooled or misinformed by someone
who is out there only giving you limited information. As a
board member of Fiesta Gardens HOA, I can say it is a
rewarding job as a volunteer to represent our wonderful
neighborhood.

Remember, you volunteered for a board position, you must
be involved. Being silent on matters that affect the
neighborhood is not being responsible.

We are in need of new board members. Five of the seven
board positions need to be filled in January.  The positions
are President, Vice President, Social Director, Civics, Parks,
Pool Operations, and Pool Maintenance. All of these
positions are 2-year terms.

Meetings are once a month, though sometimes the Board
has to meet more during the month for a number reasons
including emergency repairs, signing contracts with
vendors, handling delinquent assessments, employee
issues, litigations, and the list goes on.

When you fill a board position, the first job is to be a board
member and represent the association. You must learn the
Fiesta Gardens HOA’s By-Laws and CC&R’s, subscribe to
Adams-Sterling and learn HOA laws and rules, attend
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https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
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7 p.m., at the Cabana

Deadline to get articles and ads to Bee Editor.

Where: Fiesta Meadows track
When: 9 a.m.

City Meetings are now hybrid. For more information on
these meetings, please visit

Where: City Council Chambers, 330 W 20th Ave.
 Please see Public Meeting Portal for details.

When:  5:30 PM - 7:00 PM  (Special Meeting)
7:00 PM - 9:00 PM  (regular Meeting)

This project aims to improve traffic congestion while
enhancing safety, connectivity, and access for people
walking, biking, driving, and taking transit. The Project
includes targeted roadway and intersection improvements
to support safer, more reliable and efficient travel for all
users.

Where:  College Park Elementary School
When: Wednesday, November 5, 6:30-8:30 p.m.

:
Where: Zoom Meeting link to be provided before meeting
When: Thursday, November 13, 6:30-8:30 p.m.

Where: 330  W. 20th Avenue
 Hybrid Meeting: Public Meeting Portal for details.
When: 7:00 p.m. - 9:00 p.m.

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
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APPROVED

The FGHA Board Meeting was started at 7:02pm. Board Members in attendance were, Sandra Ossio - Civics Director, Steve
Stanovcak - Pool Operations, Steve Muller - Pool Maintenance, Laurel Kent - Social Director, Mike Bratt - Park Director, Christina
Saenz - Vice President, and Paul McCann - President.

 - On a motion duly made and seconded and approved by all Board Members, the August 6th minutes were
approved.

The Secretary clarified all families were happy with swim lessons this year and that we actually had 50 out of the 88 families respond
to our survey.

August operating expenses were $33,500. Lifeguard expenses were $15,900 of that total and general recurring expenses.
Cash in operating account is $59,400.
Cash in reserve/cabana fund account is $214,600.
HOA dues, $278,700 collected so far which is 96% of the total.  Another $12,900 is in accounts receivable. A handful of
Members have elected to make monthly payments.
Emergency assessment collected is $87,300 which is 94%. $5,300 is still due.
Outstanding balances will be sent to collections.

Proof of Insurance for the HOA are all up to date.

The second meeting regarding the bike lanes happened. Our HOA was not represented. We need to have residents go to
these meetings. 99% of the people drive cars and only 1% ride bikes. There are other large construction projects coming up
and Fiesta Gardens needs to be represented. We need to work together with other HOA’s to have our concerns heard.
Traffic in the morning during school drop-off is a problem at College Park. There is a new sign reminding people to follow
the laws and to stay in your lane when dropping off. No double parking. There was a suggestion to have some people drop
off on 19Th Ave.
The Hillsdale project is up in the air. The developer is not giving a lot of information to the public at this time.

The pool party was great!
The Halloween party will be Sunday October 12th at noon. There will be a bounce house.
The Turkey Trott is coming up as well.

Locks at park are still on the list of things to do.

There is an air conditioning issue. Christina stated that Guy will send someone out to see what is going on with the A/C and
check the sliding doors that are not working properly as well.
There is still an issue with the solar inverter. PG&E wants a 3-phase inverter, and we have a 1 phase inverter. The architect
feels a 1 phase should be adequate. Guy needs to figure this out, not the Board.

October 12th is the last day the pool will be open. There may be a shortage of lifeguards. Hopefully we will not need to have
the pool closed due to lifeguard issues. Catie has updated the lifeguard roster.

Looking into digital lock system for the cabana. We are limited to what we can get due to the required door we have. Possi-
bly, we could get a box with the key in it. It would have the capacity to change the code digitally and the person renting the
pool would receive the code and be required to lock up as well.

Nothing to report.

The secretary will be submitting the agenda each month for The Bee.
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Sandra spoke to the attorney who handled our JD Builders case. We won and we have not collected everything he owes us. She
feels that it would cost the association $3,000 to $5,000 to recover what JD Builders owes us. The statute of limitations is ten years.
Some feel that maybe a collections agency would be less money. Sandra will have two bids next meeting so the Board can decide. It
was pointed out that the board is short on money and it might be better to wait three months and include the cost in the 2026
budget.

It was suggested that it might help the association get more volunteers to serve on the HOA Board of Directors if they could pick the
board position they wanted.

The pool needs to be brought up to current codes and needs resurfacing. The cost is somewhere around $75,000. Members will be
getting a prorated amount back towards their dues in 2026 from the lawsuit that was in our favor. It was thought by some that we
should let each household choose if they would like to donate their prorated amount back to the association to go to the much-
needed pool repairs. The treasurer said it would not be feasible and a bookkeeping nightmare. Other members thought that
fundraising or donation drive might be a way to go to raise money for the repairs rather than raise the dues next year.

Meeting adjourned at 8:25pm. The next meeting will be Wednesday, October 8th, 2025, at 7:00pm on Zoom or join us in the cabana.

The FGHA Board Meeting was started at 7:02pm. Board Members in attendance were, Sandra Ossio -- Civics Director, Steve
Stanovcak -- Pool Operations, Steve Muller - Pool Maintenance, Laurel Kent -- Social Director (late), Mike Bratt -- Park Director,
Christina Saenz -- Vice President (late), and Paul McCann -- President.

 - On a motion duly made and seconded and approved by all Board Members, the September 10th minutes
were approved.

September operating expenses were $26,600. Lifeguard expenses were $9,000 of that total and general recurring expenses.
Cash in operating account is $91,500.
Cash in reserve/cabana fund account is $164,900.
HOA dues, $279,00 collected so far which is 96% of the total.  Another $12,600 is in accounts receivable. A handful of Mem-
bers have elected to make monthly payments.
Emergency assessment collected is $87,500 which is 94%. $5,100 is still due.
Outstanding balances will be sent to collections.

It was suggested by a resident that the money that is being given back to each resident in the 2026 dues, (based on the money we
are getting back from the lawsuit), that if you feel so inclined donate it back to the HOA to help with the necessary pool repairs.

Things are pretty much the same as last month.

The Halloween party will be Sunday October 12th at noon. There will be a bounce house. Tacos and treats.
The Turkey Trot is coming up as well.

Mike will be off on Monday October 13th and will be getting some things done at the park.
Scapes services two of our garbage cans at the park which is 50.00/month. We will be cancelling that service and Mike will
take care of it going forward. This will save the HOA $600.00 a year.

We have had some mechanical issues, so the pool had to be closed early. The good news is that the issue is under warran-
ty.
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We had another successful pool season. Thanks to everyone that helped.

We have numerous people volunteering to be potential new board members. It was noted that Laurel would like to resign as
Social Director if there is anybody interested.

Happy Fall! We are seeing lots of decorations going up.

Sandra has found an accounting company, Common Interest, which can take over our Treasurer position. Good thing is they happen
to work with ASAP Collection agency as well. There are still questions whether an attorney or collection agency will try and collect
our judgement from our lawsuit against the construction company. Sandra will do some more investigating however she feels that
the attorney we have used in the past who is familiar with this case might be the best option.

After much discussion it was decided to raise our dues for 2026 by 20%, which will be $622.00 a year. The new budget will be in the
November Bee. Most items in the budget were based on what we actually spent in 2025 and then budgeted for a 3% increase. It was
pointed out that we should not be spending more than we have budgeted. This has not always happened in the past. Unexpected
things come up, and we need to try and budget for that and increase our reserves to cover any unexpected costs. Parks, Social and
Pool Directors felt an increase in the budget was needed for those areas, due to things needing to be replaced and or things going
up in price. Some examples are; nets need replacing at the tennis courts, some pool chairs and umbrellas need replacing and
lifeguard salary was budgeted to go up by $1.00.

It was also noted that we need to build up our reserves. As of now we have about $150,000 in our reserve account. However,
approximately $68,000 will be used for expenses.

It was also noted that our sewage charges are really high. Vicky has done a great job working with the city to get the charges down.
However, it seems there may still be a leak. We will get a quote from Scapes and have them do a flush to detect any leaks that may
need repair. Vicky will send an updated proposed budget to the Board Members for final approval.

It was brought to the Boards attention that they still need to receive the 2023 Audit that was done. Some items were missing, and
Vicky provided the items that were requested by the accounting firm. Vicky or Sandy will follow up with the accounting firm. We will
be doing a review audit this year.

A member asked how the Pool Maintenance and Pool Operations duties are divided. They were directed to our website where all
Board Member descriptions are available. Julien would like to take over the Pool Maintenance Director position in 2026. There are
other residents interested in becoming 2026 Board Member.

Exiting Board Members need to be taken off banking accounts and make sure to give the Treasurer back any debit cards they may
have.

Meeting adjourned at 8:26pm. The next meeting will be Wednesday, November 5th, 2025, at 7:00pm on Zoom or join us in the
cabana.
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Fiesta Gardens Homes Association
Monthly Board Meeting Agenda
Wednesday November 5th, 2025

7:00pm

1. Call to Order

2. Reading and Approval of Minutes

3. Financial Report –VickyNguyen

4. Board Reports

a. Civic –SandraOssio

b. Social –Laurel Kent

c. Parks –Mike Bratt

d. Pool Maintenance –SteveMuller

e. Pool Operations–SteveStanovcak

f. Vice President –ChristinaSaenz

g. President –Paul McCann

5. New Business

a. Approval of 2026 Budget

6. Old Business

a. Lawyer/Collection Costs

b. 2023 Audit

7. Questions and Comments

8. Adjournment/Break into Executive Session if needed.
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