VIS I 0 N The Navarre Area Board of REALTORS® is the leading force for professionals in the real estate industry.

To our REALTOR® members, every reasonable service, product and amenity which will enhance and/or promote their real estate careers.
To our neighbors, it's participation, physically and monetarily, in the advancement and promotion of our community.
To the public, it's free bi-directional exchange of information related to the conduct of real property sales and real property ownership.

Transparency & professionalism in all we do: we model ethical behavior. We do the right thing, always. We appropriately question actions T ! g e OVE RVI EW
VA LU ES inconsistent with our core values. We make honesty and transparency the foundation for all actions. We are accountable at all levels. We avoid the J
appearance of impropriety.

OUR CORE
STANDARDS

MESSAGE
NABOR’s strategic goals
are to:

OUTCOME

ACTIONS

A CONTINUUM OF LEADERSHIP

Brokerages are committed to providing
leadership roles in training, professional
standards to agents and educating
consumers in all areas of real estate

Encourage, support & train our
members to serve in leadership
positions, both internally & externally

Members leadership skills are honed: The future
of the organization and the REALTOR® brand is
protected. Our members interests are always
best served

Explore concept of a Broker Retreat to cover
risk management, profitability, advertising,
intellectual property, independent contractor
agreements, policies and procedures,
association structure, and common courtesies
Implement ongoing training for brokers
Develop motivational training for brokers
(train the trainer)

Encourage on-going in house training

Instruct the benefits of commitment to
professionalism

Provide examples of policy and procedure
manuals (FR/NAR created)

Encourage brokers to utilize association
training, MLS Bulletin Board, MLS Homepage
Repeatedly ask for volunteers

Conduct broker visits to ask brokers how
association can help.

EFFECTIVE
ADVOCACY

Government officials
support the
Association’s position
on all issues through
involvement and
support of the
membership

Private property rights are
protected. Our members
prosper from business
friendly conditions

¢ Inform membership of
need for involvement in
governmental issues and
RPAC
Develop a proactive
approach to political
issues on a local, state
and national basis by
having a set of defined
goals and objectives
Create a local call for
action program
Educate members on use
of call for action
Invite government
officials to more
functions.




