January 16, 2023

At 7:10 PM Chairman Jeff Enders called the meeting to order, and the Pledge of Allegiance was recited.  Roll call was taken with the following members present Jeff Enders, Ken Hoover, Jon Miller, Tim Neiter, and Carl Bohner. Jeff Gonsar and Jeff Warfel were absent. Solicitor Joe Kerwin, Engineers Justin Mendinsky and Logan Jury, Operator Jeff Grosser were also in attendance. Operator Derek Grosser was absent.  

BUSINESS FROM THE FLOOR
A. Email from Piscioneri and Fulkroad- questions will be answered as follows.
a. Will laterals be installed on empty lots? No, but if requested yes.
b. What is the cost to the owner?  Depends on the pipe, labor in contract, and the request for guaranteed service. Doli in contract currently. 
c. What is the process to have a lateral installed on the property? Contact HRG
d. Can a lateral be installed if, at this time, there are no plans for construction on the property? Yes
e. Deadline to request a lateral to be installed? As soon as possible, currently the area is being worked on.
HRG will be in assistance to drafting the response on the previous questions. 

SECRETARY’S REPORT
Ken Hoover motioned to approve the secretary’s report. Carl Bohner seconded the motion; the motion was carried unanimously.

TREASURER’S REPORT
Tim Neiter moved to motion the treasure’s report. Jon Miller seconded the motion, carrying the motion unanimously.

ENGINEER’S REPORT
A. WWTP Upgrade- All construction work at the plant is finished. Final items include a site visit with DEP to close out the contract. The goal is to finalize and sign off. HRG will be cleaning up the number, overages, and bills, this is expected to be done by mid-February. 
B. Sewer Extension Project- A lot of construction activities with multiple crews. Road closure/detour has been approved by the township. HRG will be prepping the amendment, project will take 2-3 months. Proposed road closure/detour utilizing side roads raised concern and discussion of other options. Concerns include traffic safety, volume, school buses, etc. Another suggestion offered up was to have signage/placards on 322 indicating 225 N/S for local traffic only and direct the rest of the traffic to 147. Timeframe also slated for 7:00am – 5:00pm Monday through Friday which would cause a significant hardship/challenge if school is in session. Grinder pump installations have begun at residences and homeowner notices have gone out.
C. Halifax Commons- HRG received the plan for Halifax Commons, they will review once the agreement is signed and the escrow is received. 
Tim Neiter moved to have HRG prepare the capacity certification when the time comes. John Miller seconded; the motion was carried unanimously.
D. 5th and Armstrong Street Water Project: Engineer Proposal – DCED and LSA for DCED needs to be spent within 18 months. The project will need to be prepared for public bid. The funds have been grouped as one for LSA and DCED not split into separate projects which would result in overlap.  
E. PENNVEST Requisition #6, $610,521.58- Jon Miller moved the motion to pay the PENNVEST request #6 in the amount of $610,521.58, Ken Hoover seconded, and the motion passed unanimously.
F. Ken Hoover motioned to accept two project proposals from HRG; Tim Neiter seconded, and the motion was carried unanimously. 
a. Project 1: Fifth & Armstrong Street Water Main Replacement Project Agreement for Engineering Services
b. Project 2: Dauphin County CDGB Grant Administration/CFA Local Share Account Statewide Grant Administration
G. Misc Items- Extended long-term future needed-the line from town to the mountain needs to be replaced. 

CONSULTANT’S REPORT
No Report

SOLICITOR’S REPORT 
	Right to know request from Mr. Prouse release agreement. HRG and Kerwin will assist in the draft for Mr. Prouse. 

OPERATOR’S REPORT
A. Disconnections and reconnections have been done on the water bills.
B. PA One Calls completed.
C. End of year reports
D. 2 water samples have been pulled.
E. Tree took down new fence at the sewer plant.
F. Chlorinators have been replaced.
G. Sludge has been hauled.
H. Deep water inspection is on 1/30
I. Jeff Grosser is working towards retirement.
J. Will need to hire additional staff for the plant.

OLD BUSINESS
None

NEW BUSINESS
	None

APPROVAL OF BILLS
Ken Hoover moved to approve payment of the bills as presented.  Jon Miller seconded the motion, carrying the motion unanimously. 

ADJOURNMENT
Tim Neiter moved to adjourn the meeting at 8:45PM.  Jon Miller seconded, and the motion was carried unanimously.      



                                                                                                    Respectfully Submitted, 


Hoover Financial Services					                                                                         Secretary

