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THE STORY OF DESTINY-GRAM: 
History, Origins & Potential 

Executive Summary 

Destiny-Gram represents a groundbreaking innovation at the intersection of AI 
technology and personal development. Founded by Greg Malpass, this platform 
transforms how individuals discover their purpose and potential through AI-assisted 
personal profiling and ongoing mentorship. Remarkably, Malpass's original 2021 vision 
predated the public release of advanced large language models, demonstrating 
extraordinary foresight in anticipating AI's role in personal development. 

Built upon a comprehensive philosophical framework developed through seven 
interconnected books, Destiny-Gram combines sophisticated personality assessment, 
character analysis, and skills evaluation with advanced AI capabilities to deliver hyper-
personalized guidance. Unlike generic personality tests or traditional AI chatbots, 
Destiny-Gram’s proprietary system integrates 185 documented "Lessons Learned" and 
25 foundational "Mission Statements" to create a truly unique user experience. 

With implementation costs of  circa $500,000 for MVP development and scaling, a clear 
three-phase rollout strategy, and projected minimum revenue exceeding $20 million and 
potential for over $70 million within three years, Destiny-Gram offers compelling 
investment potential. Targeting the 140 million Millennials and Gen Z users in the USA 
alone, the platform addresses the growing demand for meaningful self-discovery in an 
increasingly AI-integrated world. Positioned for potential partnership with or acquisition 
by a global technology leader, Destiny-Gram represents not merely a product, but a 
pioneering approach to human potential enhancement through the thoughtful 
integration of artificial intelligence and human wisdom. 

Origins and Literary Foundations 

From Personal Reflection to Global Vision 

The genesis of Destiny-Gram can be traced back to the COVID-19 pandemic lockdown 
of 2020, when Greg Malpass, facing personal and professional challenges, began a 
profound period of self-reflection and writing. What started as personal contemplation 
during isolation evolved into an extensive series of books examining the nature of human 
potential, personality, and destiny. 

Malpass's initial work, "Out of Darkness Cometh Light," established the philosophical 
foundation, focusing on self-awareness and the development of a general "Life 
Blueprint." This ‘Flagship Title’ suggested that from challenging circumstances, deeper 
understanding of oneself and the world can emerge—setting the scene for the journey 
toward personal destiny. 



The six subsequent books expanded this foundation, each contributing unique elements 
to what would eventually become the comprehensive Destiny-Gram methodology: 

• "Your Real Destiny" — Provided a more focused, bespoke self-discovery manual 
with stage-by-stage analytical tools for personality assessment, character-based 
values, skills assessment, and desire mapping 

• "Destiny of an Author" — Offered a real-life case study through Malpass's 
autobiography, demonstrating the practical application of the philosophies 
developed in the previous works 

• "Sex and Your Destiny" — Examined the influence of intimacy on life choices and 
destiny 

• "Your Impossible Mission" — Applied the previous concepts with a focus on 
practical implementation 

• "The Path to Self-Actualization" — Focused on advanced methodologies for 
personal development 

• "The Road to Your Destiny" — Served as an analogue instruction manual for the 
digital Software Development of the Destiny-Gram website 

Together, these works provided the intellectual framework from which the Destiny-Gram 
platform would emerge. They established not merely a collection of self-help concepts 
but a systematic approach to personal development based on comprehensive self-
analysis and purposeful action. 

Core Philosophical Principles 

Central to Destiny-Gram's approach is the belief that true fulfilment comes not from 
external achievements but from aligning one's actions with authentic purpose. As 
expressed in Malpass's writings: "Your Reason for Being Is Your 'Life Purpose' and Your 
Chosen Destiny Will be 'What You Do' With the Rest of Your Life to Achieve It." 

The literary works codified 185 "Lessons Learned" and 25 foundational "Mission 
Statements" that would later be integrated into the Destiny-Gram's assessment 
algorithms and personal profiling system. These insights formed the intellectual 
backbone of the platform, enabling it to analyse user responses and generate 
personalized guidance grounded in a comprehensive philosophical framework. 

Perhaps most significantly, Malpass distilled his research and experience into ten 
"Secrets to Self-Actualization," which became central to Destiny-Gram's approach to 
Personal Development: 

1. Embracing Emotional Intelligence 
2. Rejecting Mediocrity 
3. Transcending Ego and Cultivating Deep Love 
4. Setting a Personal Moral Blueprint 
5. Confronting Vices and Championing Integrity 
6. Doing Your Own Personal Reality Check 
7. Aligning Your Dreams with Your Life's True Purpose 



8. Embracing Healthy Intimacy and Sexuality 
9. Cultivating Excellence and Self-Awareness 
10. Aligning Your Life Purpose with Your Destiny 

These principles would later be embedded into Destiny-Gram's AI-assisted Progress 
Tracking System (PTS), allowing users to monitor their growth across these dimensions 
of personal development. 

Technical Evolution and Development 

From Concept to Platform 

The technical evolution of Destiny-Gram followed a methodical path, reflecting 
Malpass's background in strategic planning and international business development. 
The original concept for the Destiny-Gram website was born in July 2021, with the vision 
of creating a bespoke online interactive Personal Development Website Business 
employing Personality Artificial Intelligence and Data Analytics (AIDA). Remarkably, 
Malpass's original 2021 vision for AI-assisted personal profiling and mentoring predated 
even the public release of advanced large language models like ChatGPT (November 
2022), demonstrating extraordinary foresight in anticipating how AI technology could 
revolutionize personal development and mentoring before such capabilities were widely 
accessible. 

This initial vision aimed to generate self-assessment-based recommendations for key 
future personal life and career decisions. Unlike existing personality tests at that time 
which primarily served only corporate recruitment needs with generic analyses, Destiny-
Gram would provide users with deeper personal insights about and for themselves, not 
their would-be employers, by examining character, abilities, desires, values, and 
interests—not just personality traits. 

A comprehensive ‘Business Overview Prospectus’ and ‘Website Design Brief’ were 
completed for potential strategic investors and web programmers, together with a 
‘Destiny-Gram’ concept presentation on YouTube in August 2022 (still before the advent 
of the availability of Chat GPT in November 2022). Without knowledge, at the time, of the 
ability of LLM Chatbots to analyse data, upon review with web designers and software 
programmers, it was considered apparent that the original concept would require 
substantial ability to analyse "Big Data" on individuals - from multiple-choice 
questionnaires and access to their social media footage to personal  circumstances and 
education, making development costs prohibitively expensive. 

Reimagining with AI Integration 

The breakthrough came with the rapid development of advanced AI language models. 
The Destiny-Gram proprietary Profiling and Life Assessment Test concept was quickly 
redesigned to integrate with emerging OpenAI chatbot capabilities. The AI would provide 
the algorithmic analysis and feedback required for the Profiling and Life Assessment 
output. 



This integration significantly reduced development costs while potentially enhancing the 
platform's capabilities through access to advanced AI analysis. The revised design would 
focus on creating and integrating an online Multiple-Choice Questionnaire (MCQ) and 
Points of View (POV) prompts with full AI processing. The idea was revolutionary. 

The platform would collect data across several key dimensions: 

• Personality Assessment (type, traits) 
• Character Analysis (ethics, purpose, views, areas for development) 
• Skills, Goals, and Desires (gifts, abilities, experience, needs, desires) 
• Valuable Ideas and Destiny (options, selection, choices) 

Technical Architecture and Implementation 

During 2023-24, Destiny-Gram evolved into a sophisticated multi-tiered application with 
complete technical specifications. The system architecture included: 

1. Web Application Layer — React-based frontend with mobile-responsive UI 
2. Application Logic Layer — Node.js backend services with RESTful API endpoints 
3. Data Access Layer — Complete database schema with optimization 
4. AI Integration Layer — Claude AI service integration with data transformation 

services 
5. Security Layer — Authentication services, authorization controls, and encryption 

The platform's proprietary assessment systems included the Multiple Choice 
Questionnaire (MCQ) System, Points of View (POV) Analysis, and the Progress Tracking 
System (PTS), all designed to provide a comprehensive ‘Personal Profile’ evaluating not 
just input of the user's answers and viewpoints on personality, character, skills, and 
goals – but AI-assisted analysis thereof. 

By 2024, the project had reached implementation readiness, with all necessary 
technical, operational, and strategic components in place. The technical documentation 
included over 800 pages of protected code covering all system components, integration 
points, and implementation specifications. 

Unique Value Proposition 

Beyond Traditional Personality Assessment 

Destiny-Gram's unique value proposition lies in its integration of comprehensive 
personal profiling with advanced AI capabilities. Unlike traditional personality tests that 
provide generic insights, Destiny-Gram offers: 

1. Comprehensive Profiling — Analyses not just personality but character, skills, 
and desires for a holistic view of the individual 

2. AI-Driven Insights — Employs sophisticated algorithms to identify patterns and 
correlations in responses 



3. Hyper-Personalized Guidance — Tailors recommendations to the individual's 
unique profile 

4. Progress Tracking — Monitors growth across the ten secrets to self-actualization 
5. Ongoing AI Mentoring — Provides continuous support through AI chatbot 

integration 

The power of Destiny-Gram lies in its sophisticated AI algorithms that analyse the MCQ 
and POV responses with remarkable precision. The system doesn't simply tally answers; 
it employs advanced machine learning techniques to identify complex patterns and 
correlations, generating nuanced insights about personality traits, potential career 
paths, and areas for personal growth. Once the Personal Profile is produced, it allows 
ongoing hyper-personalised AI-mentoring, through sharing the profile securely with 
established AI-chatbots. 

The Destiny-Gram User Experience 

The Destiny-Gram experience consists of several distinct stages: 

1. Assessment — Users complete online questionnaires capturing personality, 
character traits, skills, life goals, education, experience, and qualifications, 
including authorised sharing of LinkedIn profiles via API’s. 

2. Profile Generation — AI algorithms analyse responses to create a detailed 
"Personal Profile" 

3. AI Interaction — Users gain access to unlimited interaction with an AI chatbot that 
understands their true potential and nuances 

4. Progress Tracking — As users grow and change, they can update their profile and 
track their personal development, using Destiny-Gram premium services. 

The questionnaires include approximately 250 questions and 500 data items, covering 
seven areas focused on "Character-Ability-Passion": 

1. Personality 
2. Character 
3. Career & Experience 
4. Skills & Abilities 
5. Passions & Desires 
6. Valuable Ideas/Destiny Options 
7. Personal Profile/Destiny Road Map 

The resulting insights are organized into various components, including a Personality 
Dashboard, Character Assessment, Skills Analysis, Desires/Skills Reality Check, and a 
Destiny Pyramid with selection criteria. These components work together to provide 
users with a comprehensive understanding of themselves and their potential paths 
forward. 

 



AI Mentoring and Future Development 

A particularly innovative aspect of Destiny-Gram is its approach to AI-assisted 
mentoring. Unlike generic AI chatbots, Destiny-Gram creates a "symbiotic relationship" 
between human input and machine intelligence, enabling hyper-personalized guidance 
that far surpasses generic advice. 

The platform's Progress Tracking System (PTS), offered as a premium service, allows 
users to continuously monitor their development across the ten secrets to self-
actualization. This system functions as a life-long personal coach and accountability 
partner, helping users stay committed to their path of personal transformation. 

Looking to the future, Destiny-Gram envisions integration with advanced technologies 
like wearables and augmented reality, as well as potential collaboration with major tech 
companies to create more personalized and meaningful social networking experiences. 
The long-term vision includes possible integration with professional social networks like 
LinkedIn, offering a holistic ecosystem for personal and professional development. 

Privacy, Security, and Ethical Considerations 

Balancing AI Power with Human Judgment 

While embracing the capabilities of AI, Destiny-Gram maintains a balanced approach 
that acknowledges both the strengths and limitations of artificial intelligence. The 
platform implements a "Human Factor Alert" system that flags areas where human 
judgment is particularly crucial, such as emotional decisions, ethical dilemmas, creative 
endeavours, and complex human interactions. 

This feature ensures users understand when to seek input from trusted human sources, 
promoting a healthy integration of AI analysis and human wisdom. As stated in the 
platform's materials: "Getting the balance between human input and machine 
intelligence right is a very important part of the Destiny-Gram service and will lead to 
enhanced AI-chatbot advice and help maximize its effectiveness." 

Privacy and Data Security 

Destiny-Gram prioritizes privacy and data security above all else. User data is encrypted, 
anonymized, and stored securely, with a commitment never to sell individual information 
to third parties. Users maintain full control over their data, the option to delete their data 
should they wish, and deciding what to share and with whom. 

The platform's future development plans include implementing even more robust 
protection measures, such as: 

• Granular consent models giving users fine-grained control over their data 
• Blockchain-based data management for enhanced security 
• Zero-knowledge proofs allowing limited information sharing 



• AI-powered privacy assistants to help users manage their privacy settings 
• Tokenized access for controlled profile sharing 
• Encrypted data vaults with user-held encryption keys 

These measures aim to provide users with powerful tools to control their data while 
maintaining the benefits of the platform's rich profiling capabilities. 

Market Potential and Future Outlook 

Target Audience and Expansion 

Destiny-Gram primarily targets Millennials and Gen Z users (approximately 140 million in 
the USA alone) who are seeking to create AI-assisted personal profiles for day-to-day AI-
assisted mentoring and advice as well as longer term personal development. The 
platform's digital-first approach and integration with AI chatbots align well with these 
demographics' preferences for technology-enabled personal growth. 

The project's development strategy includes partnerships with leading educational 
establishments to reach students and young professionals. In the long term, Destiny-
Gram envisions global expansion, potentially through joint ventures with or acquisition 
by a global strategic partner like Microsoft/LinkedIn. 

Implementation and Revenue Potential 

The platform's implementation roadmap follows a three-phase approach: 

1. Minimum Viable Product (MVP) Development  — Partnership with a large 
Educational establishment (with captive student population), Start-Up 
finance/Business Accelerator partnership, Selection of Technical Software 
Programmer/ Developer, Basic assessment engine, simple profile generation, 
and essential AI integration 

2. Enhancement — Advanced features, system optimizations, and performance 
improvements, and extension to further partner Education establishments as 
pilot. 

3. Scaling and Global Partnerships — Expansion to international markets through 
strategic partnerships 

The estimated costs for implementation is c.$500,000 including: 

• MVP Implementation: $75,000-$125,000 
• Full Feature Implementation: $200,000-$375,000 
• Annual Operating Budget: $51,860-$89,660 

With a potential accessible global user base of over 800 million, Destiny-Gram projects 
substantial revenue potential, with minimum projections of $20 million and potentially 
over $70 million, within three years of launch. 



Conclusion 

Destiny-Gram represents a significant innovation in the personal development space, 
combining philosophical depth with cutting-edge AI technology. From its origins in Greg 
Malpass's personal reflections during the COVID-19 pandemic to its evolution into a 
sophisticated AI-driven platform, Destiny-Gram demonstrates the powerful potential of 
integrating human wisdom with artificial intelligence. 

The project's unique approach to personal profiling, character assessment, and ongoing 
AI mentoring positions it as a pioneering force in the emerging field of AI-assisted 
personal development. By helping individuals understand themselves more deeply and 
make more informed decisions about their lives and careers, Destiny-Gram aims to fulfil 
its mission of enabling users to discover and pursue their true purpose and destiny. 

As stated in the platform's materials: "We're not just building a platform; we're crafting 
individual roadmaps for success, one profile at a time." With its strong intellectual 
foundation, innovative technical architecture, and clear vision for the future, Destiny-
Gram stands poised to make a significant impact on how individuals form a relationship 
with their trusted and personalised online AI-chatbot mentor, and approach personal 
development in the 21st century. 

  



ADDENDUM: Strategic Acceleration Plan for 
Global Partnership 
 

To position Destiny-Gram optimally for acquisition by or partnership with a major global 
technology company such as Microsoft, the following strategic acceleration plan 
outlines critical focus areas and milestones. This plan addresses both the immediate 
development priorities and longer-term strategic positioning required to make Destiny-
Gram an attractive acquisition target. 

Proving Market Viability and Maintaining Independence 

The initial phase of Destiny-Gram's development presents a strategic opportunity. While 
major technology partners like Microsoft may recognize the potential value of Destiny-
Gram's approach, they often prefer to observe market validation before direct 
involvement. This creates an optimal window for Destiny-Gram to establish itself 
independently while building toward metrics that would justify significant corporate 
investment or acquisition. 

Critical Path to Global Partnership Appeal 

1. Establish Defensible IP Position 

• Complete comprehensive documentation of all proprietary methodologies 
• Secure formal intellectual property protections for key assessment frameworks 
• Produce white papers validating the effectiveness of Destiny-Gram's approach 
• Develop case studies demonstrating measurable user outcomes 
• Create clear visualization of how Destiny-Gram's IP differs from and improves 

upon existing solutions 

2. User Engagement and Growth Strategy 

• Focus initial marketing on sectors with highest demonstrated engagement 
(education, career transitions) 

• Implement "viral" features enabling organic growth through user sharing 
• Establish partnerships with educational institutions for broad user adoption 
• Create tiered pricing strategy balancing accessibility with premium value 
• Develop metrics dashboard demonstrating exceptional user retention and 

engagement compared to EdTech benchmarks 

3. Privacy and Trust Framework 

• Implement security protocols exceeding industry standards 
• Establish clear user data ownership policies with transparent controls 
• Create independent security audit process with published results 
• Develop educational content helping users understand privacy protections 
• Position privacy as a competitive advantage in user acquisition 



4. Technical Integration Readiness 

• Design system architecture with API-first approach 
• Document all integration touchpoints for enterprise systems 
• Create sandbox environments for potential corporate partners 
• Develop demonstration projects showing integration capabilities 
• Build simulation models showing value of integration for enterprise partners 

5. Team Development Strategy 

• Recruit key talent with experience in successful exits to major tech companies 
• Establish advisory board with connections to target acquisition partners 
• Develop expertise in areas particularly valued by potential acquirers 
• Create incentive structures aligned with successful partnership/acquisition 
• Document team capabilities as part of acquisition value proposition 

Phase-Based Approach to Partnership Readiness 

Phase 1: Foundation Building (6-9 months) 

• Complete MVP launch focused on core experience excellence 
• Establish initial user base through targeted marketing 
• Document all proprietary methodologies and secure IP protections 
• Implement gold-standard security protocols 
• Develop integration documentation and sandbox environments 

Phase 2: Market Validation (9-15 months) 

• Scale user base through educational partnerships 
• Generate compelling engagement metrics exceeding industry standards 
• Publish effectiveness studies and white papers 
• Secure positive press coverage in business and technology media 
• Begin informal discussions with potential strategic partners 

Phase 3: Partnership Positioning (15-24 months) 

• Refine all aspects of the platform based on user data 
• Scale to significant user numbers (target: 100,000+ active users) 
• Demonstrate clear differentiation from competing approaches 
• Show compelling unit economics and growth trajectory 
• Present formal partnership opportunities to strategic targets 

Value Proposition for Microsoft/Major Tech Partner 

The acceleration plan specifically addresses the seven key factors that would make 
Destiny-Gram attractive to Microsoft or similar global technology partners: 



1. Defensible IP and Methodology: Through comprehensive documentation, 
formal protection, and demonstrated effectiveness, Destiny-Gram will offer 
proprietary approaches to AI-enhanced personal development that cannot be 
easily replicated. 

2. Proven User Engagement: By focusing on exceptional user experience and 
measuring engagement against industry benchmarks, Destiny-Gram will 
demonstrate superior metrics in user retention, time spent, and outcomes 
achieved. 

3. Data Privacy Advantage: By implementing best-in-class privacy protocols from 
the start, Destiny-Gram will offer a trusted platform that minimizes regulatory and 
PR risks for an acquiring company. 

4. Integration-Ready Architecture: The technical design will facilitate seamless 
incorporation into existing product suites through comprehensive API 
documentation, sandbox environments, and demonstration integrations. 

5. Build vs. Buy Economics: Through clear documentation of development costs, 
proprietary methodologies, and established user base, Destiny-Gram will 
demonstrate that acquisition represents a more cost-effective approach than 
internal development. 

6. Talent Acquisition: The team development strategy will ensure Destiny-Gram 
offers specialized expertise in AI personal development that would provide value 
to an acquiring organization beyond the technology itself. 

7. Competitive Defensive Value: By establishing market leadership in AI-assisted 
personal development, Destiny-Gram will create significant strategic value for 
potential partners seeking to prevent competitors from gaining advantage in this 
space. 

Conclusion: The Path Forward 

The strategic acceleration plan provides a clear roadmap for positioning Destiny-Gram 
as an attractive acquisition target for global technology partners like Microsoft, an AI-
chatbot owner, Major educational technology provider, Global academic publishing 
group, Life Assessment company, or Enterprise software company. By focusing on 
establishing defensible IP, demonstrating exceptional user engagement, implementing 
robust privacy protocols, ensuring technical integration readiness, and building a 
valuable team, Destiny-Gram can achieve the scale and excellence necessary to attract 
significant partnership interest. 

The phased approach allows for measured progress while maintaining independence 
during the critical market validation phase. This independence actually enhances value, 
as it allows Destiny-Gram to prove its concept without the potential constraints of early 
corporate involvement, while simultaneously building toward the metrics that would 
justify major corporate investment. 

By following this acceleration plan, Destiny-Gram can position itself at the forefront of 
AI-assisted personal development, creating substantial value for users, the founding 
team, and eventually, a global technology partner seeking to lead in this emerging and 
potentially transformative market. 
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