                                              FLAGLER ESTATES ROAD & WATER CONTROL DISTRICT     
                                                             WORKSHOP AND REGULAR MEETING 

                                                               October 1, 2015 

      Proceedings of the Workshop and Regular Meeting of the Board of Supervisors of Flagler Estates Road and Water Control District were held in the District conference room located at 9850   

                                            Light Avenue, Hastings, Florida 32145.

Present were:  Paul V. Hansen, Jr., President


        William Fisher, Vice President

    David Williams, Secretary

    Russell Castleberry, District Attorney


        Linda Gee, District Administrator 


        Mike Paesch, District Foreman

                                                           Workshop Meeting
Call to Order:  Paul Hansen called the meeting to order at 7:04 P.M.

Pledge of Allegiance:  Pledge was recited.

Roll Call:  Seth O'Connell and Scott Knowles were absent.

Agenda Changes: Mike added to the consent agenda a pipe purchase totaling $2,024.10 

Acceptance of the Agenda: (15-10/01-01) A motion was made by David Williams to accept the agenda as amended. The motion was seconded by William Fisher.  The motion carried unanimously.

Workshop Meeting Items: Mr. Hansen brought up employee vacation pay out to be discussed during Administrator Report
Adjournment of Workshop Meeting:  Mr. Hansen adjourned Workshop meeting at 7:06 P.M.

                                                            Regular Meeting
Call to Order:  Mr. Hansen called the Regular Meeting to order at 7:06 P.M.
Approval of the Minutes: (15-10/01-02) A motion was made by William Fisher to approve the minutes from the September 17, 2015 meeting as presented.  The motion was seconded by David Williams. The motion carried unanimously.

Treasurer’s Report: (15-10/01-03) A motion was made by William Fisher to approve the Accounts Payable in the amount of $65,545.74 as presented.  The motion was seconded by David Williams. The motion carried unanimously.  Mr. Williams did question the two prepaid checks. Linda replied they were the Insurance invoices approved last meeting and due by Oct 1st
Bill and Paul signed them the morning of the First Aid/CPR training so I could get them in the mail
Engineers Report:  Email sent with nothing to report

Regular Meeting Items: Mr. Castleberry presented the proposal to extend the contract renewal for the District’s Engineer.  A lengthily discussion followed. (15-10/01-04) A motion was made by William Fisher to approve the contract renewal for Matthews Design Group. The motion was seconded by David Williams. The motion carried unanimously.  Russ also presented the contract renewal on behalf of W. H. O’Connell as district treasurer in which was missing the insurance liability insert and a rate increase from $135 per hour to $150 per hour. A lengthily discussion followed.  Russ will get with Seth to fix the insert.(15-10/01-05) A motion was made by William Fisher to approve the proposed contract as amended with the omitted insert for W.H. O’Connell. The motion was seconded by David Williams. The motion carried unanimously.

Attorney Report: Russ added he will be here Nov 5th and maybe Nov 19th due to knee surgery

District Administrator Report: Linda submitted her written report to the board highlighting on employee vacation payout due to taxing purposes. Half now to be paid Oct 7th and half in 2016.

A lengthily discussion followed.(15-10/01-06) By general consent the board agreed to the employees’ vacation payout). Linda added she will be adding the 3% Cola to the employees’ hourly rate next week as approved in the budget. She mentioned that the staff completed the First Aid/CPR training and suggested purchasing an AED unit for the district. Mr. Williams will check to see who the County uses. Linda requested off 10/21&29,11/12 and 12/28,29,30th, BOS approved.

District Foreman Report:  Mike submitted his report to the board. He mentioned all three violations have been taking care of.  The crew installed one driveway package, cleaned ditches, did road repairs, replaced blades on older mower and they are on 6th round of mowing.  He shot grades on two driveways. He also added that Clear Water finished up lateral canal and weather permitting Preferred Materials will start the paving project the week of October 19th.   

Consent Agenda:(15-10/01-07) A motion was made by William Fisher to approve the pipes, bands and seals in the amount of $2,024.10.  The motion was second by David Williams. The motion carried unanimously. 1-24’x40” $692.80, 1-36’x30” $795.30, 1-24’x21” PVC, 2 bands and seals $536.00
Old Business: None

Public Comments: None
Board Comments: 
Paul V. Hansen, Jr. – None

William Fisher – gave the district some First Aid equipment

David Williams – spoke about Oliver Park

Adjournment of Regular Meeting:  Mr. Hansen adjourned the meeting at 7:40 P.M.

______________________________                             ______________________________

District Administrator                                                        District President
