PTA Meeting Agenda
Wednesday May 9th at 8:45 am.
Call to Order

Principal Presentation: CIWP Plan

This is something the district asks us to do every 2 years, plan around cont. improve., 
Engage stakeholders around what you are doing well, use ciwp to guide work for next 2 years, we are finalizing the plan now- use it to guide spending, professional development, I am working on engaging entire faculty not just the ILT (Instructional leader team), faculty throughout building to rep different interests, we meet every week
You are allowed up to 6 priorities, we settled on 3: 
Differentiation of instruction is 1: district in general moving toward more personalized learning focus, we are well situated, learning walks for teachers to observe each other is part of, 
Question: the results back from Parcc- are they giving you the type of data that can assist with differentiation. —teachers in general think the info is too late, but they do like the opportunity to write on parcc vs. map, but it takes forever to get results back b/c it is hand scored, not sure what will happen in future b/c it is changing again

SEL is 2: we use the my voice, my school survey, teacher to teacher trust is something we want to work on, we need more opportunities to meet together as a whole faculty not just a grade band, I will communicate with full transparency, we want to work on students having a faculty they can go to, they do not feel that way based on survey.  Some of our action steps are a regular advisory program, courageous conversations with each other, more of a culture of that, maybe an outside consultant would be helpful- we need to work on collective accountability throughout the school, not just throughout the grade band.  We are trying out a free program called calm classroom.  
Question: does student to student interaction include bullying?  Yes
Question: Student to teacher trust, for your child to make that move it is complicated- is there some way a parent could be connected to a teacher to facilitate that for their child?—that is something we are working on, not sure what it will look like just yet, 
Question: Were there any pros or cons to program done years ago from OLVEUS Program? –They all try to do the same thing, try to help students interact well with each other.  After that we moved to HSA way, we wrote ourselves.  Now we have to recalibrate around the HSA way, things need to be tightened up, not sure that it needs to be an outside vendor program.  
Question: My daughter had calm classroom at diff school, I think it helped with student to student interaction and made sure students are ready to learn.  It is worth trying, glad you are doing.
Intervention is 3: How we are supporting all of our learners, whether struggling or accelerated.  We are doing well in some grades, but not all so something we need to work on.  How are we going to schedule around that? 
We will continue to monitor this document over the 2 year course of it.  
Some parents requested an evening session, so I will be sending out an email to go over.
Question: you started with 2, ended up with 3.  Why? –the teachers really wanted this 3rd accountability piece. 
Question?  Do you submit this? Do teachers vote? —Yes, I have submitted, and they have input but not an actual vote.  None of this is a surprise to them or without their feedback
Question? Final submission is may 11?  Yes, but there is some flexibility and they can give us some more time.  If I need to meet with another group of parents next week they will wait for outcome of that
Question? —We used to have PTA involved in those mtgs with network, and was nice to see programs being pushed at Burley, etc. Is that still going on, available to PTA—Ms. D will check on and get back to us..
Comment: we had not made much progress on ciwp throughout year, so Ms. D has really had to take this across the finish line in a time crunch.  We appreciate that.  

Old Business
PTA Slate 2018/19:
Next year:
President: Cathy Demille
Assistance president: Emily 
Treasurer: Marie
Assistant Treasurer: Jamie
We will vote next month, will be published and after 30 days in next mtg we’ll vote

Committee Report: Athletics liaison:  Lourdes and Becca
Playground: Chris Lee and Lydia
Vp education: Chris Lee
We did committee sign-ups at report card pick-up, i.e. holiday fair, family fun fest, etc.  We do have a lot of great people identified.
We do need someone to run with father-daughter dance
We have someone for video, will try to get them started now so we have video footage throughout year

New Business 
Lit Fest June 4th:   June 4-8, if they read all the books, will have parade on Clifton with bubbles, chalk, music, will need volunteers, I will send out link, toward end of day it will happen
 
Selling Ice Cream/Lemonade after school—we have a freezer, easy money to go toward playground, we did last year, let’s do a sign-up.  The cooler is always locked but Carlos has keys- 

How much money do you think we’ll make?  Maybe each grade picks a day and donate the money to a charity? Need to think who stocks the 

Cocktails with Principal: want to start a new tradition/fundraiser similar to what they do at Whitney: an hour before auction you can sponsor event to spend with principal- Agnes Hong is 6th grade parent who has donated her restaurant space, pta will provide alcohol and she will donate food- is  7-10p june 1st, trying to decide price, maybe $50/head and see how it goes, nice to wind down the year with something social, good way to get to know her- 75 tickets max
Playground Update: 30K in 30 days: last push of year, all allocated to playground, will have sent out so neighbors of Hawthorne can donate also, Tunney will put on his website too, just a cash call
Question: could we sell something for those?  Like a plaque, etc.—we have a pending donation from cubs charities, so may not be permitted to advertise outside of cubs.  Need to wait and see. Maybe even raffle off cubs tix.  

Committee Business
President
Community
Fundraising
Treasurer
Education
Membership
Recording Secretary

[bookmark: _GoBack]Other Business:  Thank you to everyone who has brought in food this week.  We still need gift cards, short 15 cards at this time, please send in by tomorrow.  We will get some feedback at the end of this week to see what we should alter next year for teacher appreciation week.  We also still need for tomorrow and Friday fruit and sugar packets and knives.  You can drop off in teacher lounge.  
Question: can you drop things in lounge after school:  yes

Yearbooks on sale: online or print out order form, $30, deadline is may 31st

Kindergarten registration may 19th, want to have a table with all the info and get them excited, will send out volunteer sign-up, think it starts at 10a?  

Thank you for volunteers for those that did kindergarten tours, it was for those who had been offered spots.  

School supply list is out in PTA blast, it is optional, any questions.
Question? —does school make any money from?--no

Adjourn
