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PARENT LEADERSHIP SEMINAR
“Building Effective Leadership Teams”

PPES SEMINAR  FOR TITLE I / ESSA PAC, LSC, BAC, PTA, PTSA & PTO 
PARENTS 

DEADLINE: 30 DAYS PRIOR TO THE SEMINAR DATE
TO REGISTER VISIT OUR WEBSITE AT WWW.PPES123.COM

Cancellations received after registration Will Not be refunded (this includes “no-shows” for the Conference)

NAME_________________________________________     Check   Purchase Order    Credit Card

SCHOOL_____________________________________________ Checks Made Payable To:  PPES Inc._____________                    

EMAIL _______________________________________________  Purchase Order #_____________________________

CELL OR HOME PHONE: _______________________________  School Contact: ______________________________
 

*REGISTRATION FORM CANNOT BE PROCESSED WITHOUT ACCOMPANYING PAYMENT*

PPES IAMS # 260206   *   CPS VENDOR # 37491 
FOR MORE INFORMATION CONTACT US VIA PHONE OR TEXT AT (312) 885-0701

REGISTRATION INCLUDES REGISTRATION FEES, ACTIVITIES, MATERIALS & LUNCH 

Registration Registration Fee
(Per Person)

Registration Fee 
(Per Team)

Lunch
(Per Person)

FREE HOTEL
(Double Occupancy)

Team of 2 $249 $498 Included Not Included

Team of 4 $249 $996 Included Not Included

Team of 6 $249 $1,494 Included *INCLUDED*

Learn How Parent Involvement Affects Your Child’s Academic Achievement

School Level Organizations Parent Leadership 101
Increase Student Achievement Building An Effective School



PARENT LEADERSHIP SEMINAR
“Building Effective Leadership Teams”

AGENDA
09:00 am – 09:45 am           Registration/Networking

10:00 am – 10:45 am           Session One – Parent Leadership 101

10:45 am – 11:30 am           Session Two – School Level Organizations

11:30 am – 12:15 pm           Session Three – Action Plan - Part I

12:15 pm – 01:15 pm           L U N C H  / R A F F L E/GROUP I (HOTEL CHECK-IN)

01:30 pm – 02:15 pm           Session Four – Parent-To-Parent Mentoring

02:15 pm – 03:00 pm           Session Five – Increase Student Achievement

03:00 pm – 03:45 pm           Session Six – Action Plan - Part II

03:45 pm – 04:00 pm           Questions, Recommendations & Evaluation

04:00 pm – 05:00 pm           GROUP II (HOTEL CHECK-IN)



SUMMARY OF SEMINAR SESSIONS

PARENT LEADERSHIP 101
This session will focus on parent leadership and the roles and responsibilities within various parent 
organizations, including Parent Advisory Councils, Local School Councils, Bilingual Advisory Council, 
Parent Teacher Organizations, Parent Teacher Associations, and Parent Teacher Student Organizations. 
Participants will learn how to use Robert's Rules of Order to create agendas, conduct meetings, hold 
elections, and vote effectively. The seminar will also cover how to establish a quorum and increase parent 
involvement in these organizations.

SCHOOL LEVEL ORGANIZATIONS
This seminar session is designed to support parent organizations in their efforts to improve their children's 
education and school communities. Participants will learn about effective strategies for advocacy, decision-
making, fundraising, communication, and promoting positive behavior. This session is tailored for specific 
parent organizations, including Parent Advisory Councils, Local School Councils, Bilingual Advisory Council, 
Parent Teacher Organizations, Parent Teacher Associations, Parent Teacher Student Organizations, etc. By 
attending this session, members of parent organizations will gain valuable skills and knowledge to create 
successful partnerships between parents, teachers, and students, ultimately improving student outcomes 
and creating a more supportive and inclusive school community.

BUILDING AN EFFECTIVE SCHOOL
This session will focus on the Ten Components of an Effective School and the importance of creating a 
strong, positive school culture. Parents will work in groups to discuss and share real-life examples that 
demonstrate how effective schools operate. Through collaboration, participants will identify key qualities 
such as clear goals, strong parent and community involvement, effective teaching, student support, and a 
welcoming school climate. Each group will create an action plan highlighting strategies to strengthen 
school culture, increase engagement, and support continuous improvement in their own school 
communities.

INCREASE STUDENT ACHIEVEMENT 
In this session, we will discuss practical ways in which parents can support their children's academic 
success, improve their discipline and attendance, and assist the principal in making their school nationally 
recognized. We will explore strategies for creating a supportive home environment, fostering a love for 
learning, establishing positive communication with teachers and school administrators, and encouraging 
community involvement. By working together, parents and educators can help students achieve their full 
potential and elevate their school to new heights of excellence.

ACTION PLANS I & II
These two sessions will involve creating and finalizing an action plan based on the seminar sessions. 
Participants will have the opportunity to discuss and develop strategies that will enable them to contribute 
effectively to their school community.

As a result, parents will learn practical methods for building strong leadership teams, promoting effective 
communication, and applying the principles of an effective school within their organizations. They will 
leave with clear, realistic action steps designed to strengthen parent involvement, improve collaboration 
with school staff, and support a positive and successful school culture.



*FREE WITH THE PURCHASE OF THE
PPES PARENT PROFESSIONAL DEVELOPMENT PROGRAM

o Provides support to the school in meeting their goals regarding the parental 
involvement provisions of  Title I/ESSA. 

o Assist Principal with annual Title I meeting, compact & compliance.

o Assist with monthly meetings, notices, guidelines, polices, bylaws, etc.

o Increase parent involvement in the school by working closely with all school, parents, 
and  community organizations

o Provide training opportunities for parents around literacy and student achievement.

o Plan monthly in-service activities for parents 

o Coordinate and facilitate activities with the Title I PAC chair, principal and parents. 

o Develop and maintain a structured parent/community volunteer program. 

o Conduct telephone, text and/or email contacts. 

o Collect program data for continuous evaluation. 

o Keep records and prepare reports:
o Portfolio of progress
o Monitor/Track Parent Progress

o Create a welcoming school environment for parents

o Serve as facilitator for parent and school community concerns

o Create periodic newsletters/calendars and coordinate communication with parents

o Performs other duties necessary to facilitate the achievement of the school goals

PPES PROFESSIONAL DEVELOPMENT PROGRAM
COST:  Cost is based on the specific plan agreed upon between the participating school 
and PPES.  Specific cost depends on the need, size of the school, and level of involvement.  
The average cost ranges from $1500.00 to $15,000 per school.

*This is not a full-time position, and some restrictions may apply

PPES PARENT COORDINATOR FOR
TITLE I ESSA PAC PARENTS



A Powerful Alliance: Educators And Parents  Accepting the Challenges of Fatherhood  
Accepting the Challenges of Motherhood  Advocating For Your Child with Special Needs
Accepting the Challenges of Being a Single Parent Being an Effective Member of Your IEP Team
Basic Grammar   Building Courage, Character, and Self-Esteem
Children and Gangs   Collaborating With the Community. 
Computer Literacy   Creating Literacy-Rich Environments 
Non-Custodial Dads   Activities For Dads And Kids
Challenges Faced By Fathers   Disciplining For Dads  
Finances For Fathers And Families  Work Life Balance
Dealing With My Greatest Fears  Discipline: Rights for Students with Special Needs
Divorce/Break-Up: Co-Parenting  Effective Parent/Professional Communication
Effective Practices for Challenging Behavior  Empowering Strategies to Manage Bullying
Envisioning Your Child's Future  Family Reading
Expanding Parent Involvement In Children’s Education Family Management
Family Math    Getting Ready for Kindergarten
Grand Parenting   Help Your Child Learn Anger Management
Help! My Child Is Struggling In School  Helpful Homework Hints  
Helping Children Develop Friendships and Social Skills Helping Your Child Learn To Read 
Helping Your Child with Homework  Home and School Discipline  
How Do I Know If My Child Is Making Progress? How to Be Awe-Some Parent  
How to Start Your Own Business  Kindergarten Literacy
IEP Goals 101: A Guide for Monitoring Student Learning Leadership 101: Parents & Teachers
Interactive Reading: Building Blocks for Reading Skills Laying a Strong Reading Foundation 
Life Skills: Personal Financial Management  Making Adequate Yearly Progress (AYP) 
No Child Left Behind and Students with Disabilities  Life Skills: Health & Fitness
Parents & Educators: Partners in the Special Ed. Process   Making My Mark: The Writing Connection
Phonics & Word Analysis Strategies  Positive Behavioral Interventions & Discipline
Positive Strategies for Managing Challenging Behavior Prescription for Homework Headaches
Probation: A Thing of The Past   Raising Responsible Children  
Raising a Child with a Disability  Responsible Discipline: Consequences That Work
School Level Organizations (ESSA PAC/LSC/BAC/PTSA) School/Kindergarten Readiness for Parents 
Schools and Families: Better Together  Sign Language: Beginning  
Special Education Laws, Process and the IEP  Special Education: It’s More Than Just Academics
Suspension, Prevention & Intervention   The Active Parent
The Nuts And Bolts of Special Education  Understanding Common Core 
Understanding Your Child's Learning Style  Violence Prevention
What to Do When Your Child Is Bullied  Your Child And Every Student Succeed Act (ESSA)

TITLE I ESSA 
Professional Development Opportunities

If you’re interested in bringing training into your organization, there’s no better way than through PPES 
Inc. — guaranteed! On-site training is one of the most cost-effective ways to facilitate your school’s 
parent professional development goals, and we can tailor any program to meet your school’s exact 

needs. The benefits of on-site training are enormous!
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